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Based on desk research done by June 2017

Disclaimer

Responsibility for the information and views set out in this publication lies entirely with the authors. This publication
does not necessarily reflect the opinion of the European Union. Neither the European Union institutions and bodies nor
any person acting on their behalf may be held responsible for the use which may be made of the information contained
therein. While this publication has been prepared with care, the authors and their employers provide no warranty with
regards to the content and shall not be liable for any direct, incidental or consequential damages that may result from
the use of the information or the data contained therein. The online version of this publication may include hyperlinks
to other websites which are not under our control. The use of such hyperlinks is fully at your own risk. Reproduction is
authorised provided the source is acknowledged.
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1 Introduction

The following document represents Deliverable 3.1.1 Regional Market Analysis on
Crowdfunding. It includes information on identification, description and evaluation on
relevance of all crowdfunding activities and relevant stakeholders in each partner region.
The given information is completed by success stories and lessons learnt therefrom

regarding the status quo of crowdfunding market deployment at local level.
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2 Crowdfunding activities and relevant stakeholders

This chapter includes information based on a desk research conducted by June 2017. All
partners received a common template including relevant stakeholders such as
Crowdfunding (CF) platforms, finance and public actors as well as intermediaries.

CF platform: Crowdfunding platforms active in the region were identified. Each partner
analysed the CF model the platform implements (donation-, reward-, loan-, equity-based).
Further information on geographical coverage of campaigns, target groups, successful
campaigns, amount of investment, quality standards as well as reference projects were
included.

Finance stakeholders: This table includes relevant financing institutes, business angels
& investment companies and public authorities involved in innovation finance.

Public and intermediaries: This table includes funding institutes, incubators &
accelerators, business support agencies and chambers / associations and other
intermediary organisations within the regional innovation system.
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3 Status quo of crowdfunding activities and networks

CF actors (platforms, initiatives, intermediaries etc.)
Currently Slovenia has only two crowdfunding platforms:

1. Adrifund, which is reward based;
2. CONDA Slovenija, which is equity and lending based.

However, it is important to notice that stakeholders have been much more interested in
international platforms like Kick-starter and Indiegogo. This is due to the fact that one
of the typical requirements that they expect is that the project should not be limited to
Slovenia, for example it should be translated to English, but rather be as international as
possible.

There is no particular data on the trend that crowdfunding is following in Slovenia, but it
is reported to be positive in the entire area of Central and Eastern Europe. According to
the 2nd European Alternative Finance Industry Report, the crowdfunding volume in 2015
corresponded to €0.8M (source: Crowdfunding for innovation).

4 Success stories

Each CrowdStream partner region has tried to identify some typical examples of
successful crowdfunding campaigns that reflect the status of development of alternative
finance mechanisms at local level, as indicated below:
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QuickShoelace
e Company: QuickShoelace
e CF platform used: kickstarter.com ﬁm W CW
e Topic: product design
e Amount of money raised:
$136,219.93 USD _ l!
,)ﬂ - £ L 3 g«} <
Purple Rose Marine Sia
0\ } ’L o ' -~
/_,_{QJL//i"_ -g";,:A“” /}j\
Candle Prestigo
SHORT DESCRIPTION

QuickShoelace is a project created by David Knez with the help of other 4 team members. It aims at
creating a simple and unique lace which can be applied to any kind of shoe with holes. It is an innovative
and quick way to tie up shoes without too much effort. David Knez, who is from Zagorje ob Savi, in Slovenia,
describes this product as useful for all generation and moreover for people with disabilities. This is
because his QuickShoelace allows people to use just one hand and, according to him, it makes all people
equal. To Knez, this is considered more than just a project. His aim is to build a serial production in
Slovenia and deliver a high quality brand. A lot of emphasis is put on the quality rather quantity concept.

The project was started on Dec. 14th, 2016 and it ended on January 28, 2017. The original goal was
$18,000 and the amount pledged is almost 8 times more than what it was expected. Knez, in fact, raised
$136,219.93, which gave him the chance to create, develop and produce new additional colors for his laces.

The product comes in a well-designed metal case. It is also clearly stated what each case contains: apart
from the lace, it includes 2 QuickShoelace small medals which have the official logo and the creator’s name
engraved on them, and either 4 rounds or spikes. All metal parts are covered with nickel to avoid
corrosion.

The perks available for this project were 10 in total: just for you, just for you + custom name, early bird
17%-off, perfect couple, perfect couple + custom name, forever friends - free shipping, forever friends +
custom name + free shipping, family + 1 QSL gratis, team + 1 QSL gratis - free shipping, previous - 14 karat
GOLD lace.

CF link: https: //www.kickstarter.com/projects/indavidual /one-hand-tying-quickshoelace-is-a-new-
fashion-acce
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Easy Life Belt MAGNETIC

e Company: gipsy*clown

e Platform used: kickstarter.com
e Topic: product design

e Amount of money raised:

$98,395 USD
ginsy*clown
ENSYUFEBELT
. MALGNETILC
FIRST BELT THAT BREATHES
WITH. YOU
SHORT DESCRIPTION

The Easy Life Belt is made of very durable military cotton webbing, minimal shaped metal buckle, stylish
leather label, secret strong magnet which allows the end of the belt is not swinging and finally for this belt
specially developed durable elastic which is main part of this product. This part in front of the belt is
flexible at exactly determined area which means that it is gently stretched at each body move (e.g. at
seating, folding, sheltering, ...). That's why the belt is breathing together with you and your body in all your
activities!

Idea about Easy Life Belt was born when i had enough feeling that classic belt limited me in my work and
sport activities. Than we found out that people sit more and more each day - some of us even 14 hours a
day. Based on this finding we immediately started to work. After a number of trials we created unique
Gipsy and Clown belt - Easy Life Belt MAGNETIC!

This belt is the only belt in the world, which has inserted the elastic part. The elastic part is located at the
front of the belt, because in that part of the body the physical workload is the biggest. I found manufacturer
of high quality military cotton webbing and experts who helped me to develop unique durable elastic part
of the belt (which was developed for this belt only).

[ and my friends tested this belt for more than one year. They were all impressed about it and they would
not replace it any more for the ordinary belt. When the belt received first positive feedback and fans, it
was time for a design. The belt is designed with a lot of sense and love for street wear.

CF link: https://www.kickstarter.com/projects/492104614 /easy-life-belt-magnetic-first-belt-that-
breathes-w
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SipaBoards Air - The Self-Inflating SUP

e Company: SipaBoards

e CF platform used:
Kickstarter.com

e Topic: Product Design

e Amount of money raised:
$173,831 USD

SHORT DESCRIPTION
We know what you pumped last summer!

And we're here to change that. We're funded, and not only that, while others keep pumping ad infinitum,
we're paddling ahead with research and development. That's how we were able to design the top quality
entry-level SipaBoards NEO for the best possible price of USD 590 and early shipping in August. Help us
spread the word around your world too. that pumping is so last year.

Paddleboarding is one of the best workouts you can imagine. It improves your core strength and fitness,
plus it's great fun for people of all ages. With SipaBoards there is no excuse to exercise more often.
SipaBoards is always ready to self-inflate. Plus, with our smart app, you will be able to track your progress,
verify your board’s pressure, and check your battery life. We will be adding even more smart functions as
we go along.

From the makers of the Smart SUP of 2015, introducing the SipaBoards Air: the world's first integrated
self-inflating standup paddleboard. Slide in the rechargeable battery, swipe the magnetic switch, and
watch as your SipaBoards Air pumps itself up in under 5 minutes.

The SipaBoards Air is a premium-quality SUP with a revolutionary innovation: self-inflation right before
your eyes. The compressor unit, which doubles as a standard fin box, is built in right where the inflation
valve on a normal SUP would be. The rechargeable battery slides in and out, and then with a wave of your
hand your board pumps up to the perfect pressure every time. Let us do the hard work for you - while you
get ready for your session, stretch out, or simply enjoy the view.

CF link: https://www.kickstarter.com /projects /1529801280 /sipaboards-air-the-self-inflating-

sup/description
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5 Lessons learnt

The stakeholder mapping results (see sections 2 and 3) together with the analysis of
local good practice examples of successful crowdfunding campaigns give a first picture
of the achievements and challenges and market readiness for alternative finance
mechanisms in the project partner region:

e The lack of regulatory framework is considered a major obstacle for full
deployment of crowdfunding mechanisms at national level.

e Stakeholders are in fact much more willing to support crowdfunding if the project
has a wide coverage, especially when available on international based platforms.

e Stakeholders were mainly attracted by the level of innovation in the country, the
clear communication and the personal involvement. At the same time, there is a
lack of relevant information and a lack of communication knowledge on the part of
campaigners.
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