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Excellence in research, social and technological innovation project
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Module Overview s AT

Module 1: EU POLICIES

« 1.1. EU Grant Landscape & Funding Structures
« 1.2. EU Policy Goals and Guidelines

 1.3. EU Strategy EU 2030 and Beyond

Module 2: PROJECT DESIGN

2.1.Introduction to Grant Application Writing & Impact

2.2 Advanced Project Development and Application Preparation
. 2.3. Forming a Consortium

e  2.4.Budget Development

Module 3: PROJECT MANAGEMENT

. 3.1. Introduction to Project Management

* 3.2.Risk Management

. 3.3. Financial Management & Reporting

. 3.4. Communication & Dissemination, Capitalization
e 3.5. Exploitation & IPR
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Module Overview

Module 4: SOCIAL INNOVATION

* 4.1. Introduction to Social Innovation

*  4.2.Social Innovation: Approaches and Methodologies
*  4.3. Designing and Implementing Social Innovations

Module 5: INNOVATION IN THE BUSINESS CONTEXT

* 5.1.Innovation Sandbox

. 5.2. Introduction to Human-Centered Innovation Practice

*  5.3. Toward Sustainability: Introduction to Nature-Based Innovation Practice
. 5.4. Bringing Innovation to Market

. 5.5. Business Development

01-02/10/2018, Kick-Off Meeting Excellence-in-ReSTl is co-funded by European
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Timeline

start  |End Aty [Duration _

Kick-off and face-to-face meeting in Eisenstadt 2 days
Module 1 online completion 5 weeks
Live Webinar review module 1 *) 2h
Module 2 online completion 8 weeks
Live Webinar review module 2 *) 2h
Module 3 online completion 9 weeks
Face-to-face meeting in Budapest 2 days

review module 3

04.03.19 07.04.19

15.04.19
08.04.19 15.06.19
Week

01-02/10/2018, Kick-Off Meeting
in Eisenstadt, Austria

Module 4 online completion 5 weeks
Live Webinar review module 4 *) 2h
Module 5 online completion 10 weeks
Face-to-face meeting in Eisenstadt or Prague 2 days

Certification and Award Ceremony

Excellence-in-ReSTl is co-funded by European
Union funds (ERDF, IPA)
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Feedback for Excellence
Participants’ Feedback and Evaluation...
* ..is an essential part of participants’ engagement in the pilot
* ..isrequired in order to request international accreditation after the pilot phase

ends and the programme is released to the public

How is it done?

* Module leaders will set up webinars or live focus group discussions at the end of
each module - participants provide continuous feedback

* Survey results and discussions generate input for elevating the curriculum to the
next level of quality assurance

* Learning interactions will take place between partners, trainers, and students (Train-
the-trainer Workshops)
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Thank you for your attention

Claudia Kummer

Fachhochschule Burgenland GmbH
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