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NewGenerationSkills in a nutshell

Young generations have the potential to be pro-active engines of innovation
and become change-makers in their local communities. However, 62% of young
people in Central and Eastern Europe are not interested in starting their own
business, whereas one in five would like to, but consider it too difficult. This weak
entrepreneurial culture and missing innovation management capacities are rec-
ognized as a key challenge in the Danube Region. Unlocking the youth's unex-
ploited potential starts at local level by developing their skills and competences
and creating an enabling environment to help their ideas grow into ventures
with high social added value, which are potentially taken up by the private and
public sectors transnationally.

The NewGenerationSkills project, supported by the Interreg Danube Transna-
tional Programme, implemented under the leadership of the Local Government
and Municipality of District 11 of Budapest, Ujbuda (Hungary), will upgrade ex-
isting cooperation mechanisms between its key target group of quadruple helix
actors. These actors are local municipalities, as facilitators, along with organisa-
tions representing local youth, education, and the business sector to create inno-
vative local support schemes going beyond existing fragmented initiatives, tak-
ing the form of Innovation Labs joined in a transnational network. Interweaving
innovation and youth entrepreneurship support will contribute to bridging the
gap between education and new generation skills needed for navigating in the
changing world of work. Through organic, community based learning programs
- Dynamic Learning Package, this novel support scheme will reach out to the
youth, in particular young people, aged 15-29, in transition from education to the



labour market, faced with major career decisions, who are motivated, but inad-
equately skilled to generate new ideas and take the first steps towards socially
responsible, transformative entrepreneurship.

The duration of the project is 2,5 years. The transnational partnership starts its
joint work in January 2017 and the project will end in June 2019.

NewGenerationSkills - Objectives

NewGenerationSkills’s main objective is to create an enabling youth focused en-
vironment, at local level for innovative ideas to grow from ideas to solutions,
especially in the field of social innovation. This needs a change of mind-set and
improved competences of all relevant actors: the local youth, companies, educa-
tion, municipalities and their institutions as facilitators.

The project will upgrade existing cooperation mechanisms between quadruple
helix actors to create joint local support schemes that will equip local youth with
new generation competences and skills.

The project will go beyond the existing support schemes, interweaving inno-
vation and youth entrepreneurship support, with the aim of bridging the gap
between education and new generation skills for the labour market. Through
organic, community based learning programs, this novel support scheme will
reach out to the youth who are motivated, but inadequately skilled to generate
new ideas and take the first steps towards entrepreneurship.

The three specific objectives targeted by the project:

1) Improved innovation management framework - Improve the ability of
local municipalities to play a facilitator role in promoting innovation and
entrepreneurship in local and transnational context and thus energise
the economic and social climate in the Danube region. Through im-
proved competences municipalities can better

e manage local initiatives of innovation actors
(education, business- /youth support organisations)

e integrate innovative solutions into their operation
(social innovation / public sector innovation).

2) Creating a cooperation based enabling environment for youth innovation
- Establish local innovation and entrepreneurship brokerage schemes
(Innovation Labs), upgrading helix cooperation among administration,
education, companies, the youth and business support organisations/
NGOs to create a supportive environment nurturing and retaining young
talents. The key building blocks of the Innovation Labs are

e entrepreneurial learning and coaching for motivated youth
¢ match-making and mentoring to facilitate the development of
ideas to ventures.

3) Entrepreneurial skill development of the youth - To facilitate transition to
quality work by creating a Dynamic Learning Programme (DLP) for moti-
vated young people lacking entrepreneurial skills, contributing to shap-
ing a new generation of young people that are creative and can easily
adapt to rapidly changing requirements in the world of work. Complex
learning, coaching and mentoring provided through Innovation Labs fol-
lows novel approaches and methodologies: self-management, modular-
ity, peer-learning, gamification, design thinking, etc.

The NewGenerationSkills partnership

The project builds on the cooperation among 12 partners from 7 different coun-
tries in the Danube region. All participating institutions are front-runners within
their countries in terms of innovation performance and creating opportunities
for the young generations.
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