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Final project conference

(Ljubljana)

(Ivano-Frankivsk) (Belgrade)

(Budapest)

(Ljubljana)

A3.1— Mobilization of key stakeholders

GIS ownership database

D Key stakeholder

Key UPF user database profiles

Survey of owners & users

Mobilization
Key stakeholder

workshops with .
analysis

owners & users

A3.2 - Active involvement of key actors

in development of management plans

Priorities
identified by
owners & users

Prioritization
workshops with

owners & users

Action planning
workshops with

owners & users

IMMP public
presentation and
consultation

A3.3 - Active involvement of key actors
in development of future UPF

Joint management —
review & capitalization of

best practices

Consultation
meetings with

key stakeholders

Statutory Act

Management model & |

A4 = @ollection'offall'datarand

information about selected UPF areas

Data collection methodology e

analysis

GIS baseline database

A4.2 — Development of joint Ecosystem
Services mapping/valuation
methodology and its implementation

ES mapping/valuation

ES mapping

methodology

valuation

ES Training of Trainers

1

A4.3— Development of an'Integrated
multi-use Management Plan for UPFE

IMMP development
methodology

/

IMMP Training of Trainers 1
IMMP —

Strategic planning

IMMP Training of Trainers 2

Strategic part

Operational planning IMMP —

Operational

part

Final version of IMMP
(improved based on received comments)

A4 4 — Dissemination, Transterability.
and Replicability

Dissemination &
transferability missions
to URBforDAN
associated partner Cities

First Initiative for joint
UPF management
(Ljubljana - Golovec)

Financial compensation
model

URBforDAN
Capitalization
Strategy

——_
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evaluation
methodology
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A5 = Activitiestiniselected URPEareas

Final lists of urban equipment

Improved

UPF
Design, purchase &

installation on selected sites

approach
evaluation report

process
evaluation report

uonenjeas dais-Ag-dais — uondelaiul bulules| peyuswindoq

AS5.2 — Project ideas for 3 priority;
interventions

21 Designs of best
UPF development
ideas

URBforDAN best
stakeholder project

idea competition

—

AS5:3i— Experiencing UPE=
Smartphone App

URBforDAN smartphone application for
interpretation of 7 UPF focus areas

evaluation
report

& transferability
mission reports

TRANSNATIONAL UPF PARTICIPATORY PLANNING & MANAGEMENT GUIDELINES




