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1 General information

Country: Slovenia

Date & Place: 27 May 2021

Organizers: University of Ljubljana (ERDF LP UL), Slovenian Water Agency
(ERDF PP1 DRSV) and Hydropower Plants of Lower Sava River
(ERDF PP2 HESS).

Documents attached:

List of participants,
Agenda,

Photos,

List of target groups,
Presentations.

2 Workshop Summary

Main points from the workshop / short summary

The purpose of the workshop was to establish a wide platform among the defined institutions
identified as target group members, connecting them to the WACOM project. This platform is important
as it could be recognized as a wide platform necessary to communicate the project results, and at the
same time to verify the approaches, methodologies, tools and other results of the WACOM project. In
this way, we can firmly ensure that the project results will be accepted at the final step (development
of strategy), and following also in the success after the project closure implementation anticipated in
the framework of the ISRBC.

The workshop and the entire WACOM project received strong support from the Slovenian Water
Agency (ERDF PP1 DRSV), whose Director of the Water Management Office, Mr.Sc. Suzana Strazar
opened the workshop and confirmed the importance of projects such as WACOM. The Ministry of the
Environment and Spatial Planning of Slovenia also provided strong support, as Mitja Bricelj Ph.D., as a
long-term member of the International Sava River Basin Commission, and also its president presented
its development and the importance of international cooperation.

The workshop was attended by 40 different institutions/organizations coming from Slovenia, with 69
participants. (32 different institutions outside the WACOM partnership).

The workshop was very successful, thanks to a dynamic discussion between WACOM project partners
and workshop participants. During the workshop topics related to the current state of civil protection,
water management, and river navigation from the aspect of floods and accidental pollution were
discussed.

0.T1.2 1
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In the discussion, participants exchanged their experiences, different views and gave constructive
proposals aimed at improvement of the document "Analysis of the current situation in the field of flood
defense, accidental pollution, and emergency management in Slovenia", at the same time also
improving the overall situation for a more effective system of prevention and response to floods and
accidental pollution.

In addition to the above, project partners presented the overall activities of the WACOM project and
the key activities of the International Sava River Basin Commission. A special section was dedicated to
the presentation of the system for information exchange and coordination of participants in emergency
situations (Incident Command System - ICS) with particular emphasis on elements 207 (Incident
Organization Chart), 209 (Incident Status Summary), and IAP (Incident Action Plan).

Participants

The first national workshop of the WACOM project had 69 participants in the form of the
teleconference, using the ZOOM platform. The participants (target groups) were representatives of
various institutions on different levels of government, companies and utilities. The participants were
at their institutions involved in one of the addressed domains: civil protection, water management,
river navigation, infrastructure, hydrology and meteorology.

The organizers of the event were project partners from Slovenia - University of Ljubljana (ERDF LP),
Slovenian Water Agency (ERDF PP1) and Hydropower Plants of Lower Sava River (ERDF PP2). In
addition to the above, project partners from other countries were present - Civil protection
administration of Republic of Srpska (IPA PP2), International Sava River Basin Commission (ERDF
PP5), Ministry of the Sea, Transport and Infrastructure Republic of Croatia (ERDF PP6), Croatian
Waters (ERDF PP3) and Jaroslav Cerni Water Institute (IPA PP4) from the Republic of Serbia.

0.T1.2 2
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3 Outcomes and main topics elaborated

In the further text the response of stakeholders on the topics of the workshop is described,
providing improved insight into the current situation, and guidelines for the future work. The
main response was formed during the discussion in smaller groups, where participants had more
time and were actively encouraged to provide their opinion on the set topics.

3.1 Analysis of the current situation in the field of flood defense, accidental
pollution, and emergency management in Slovenia

The document Analysis of the current situation in the field of flood defense, accidental pollution,
and emergency management in Slovenia was presented at the workshop by project partners from
Slovenia and key parts were highlighted (9:25-9:55). After that, an interactive discussion was
conducted in four smaller groups on the following four questions (9:55-10:50). The questions were
defined in the preparatory stage for all national workshops and therefore provide a comparative
response framework.

a) To what extent is it possible and realistically feasible to improve cooperation between
different levels of government and institutions so that prevention, preparedness and
response to floods and sudden pollution are more successful within the state framework?

b) In your opinion, how is it feasible to improve cooperation between the states in the Sava
River Basin to act more effectively on floods and sudden pollution?

c) What are the main obstacles to more effective cooperation between different government
levels and institutions on prevention, preparedness and response to floods and sudden
pollution within the state framework?

d) To what extent can projects such as WACOM contribute to resolving specific open issues in
increasing cooperation between different actors of protection and rescue at the state and
interstate level?

Feedback from stakeholders to the first question are as follows:

Q: To what extent is it possible and realistically feasible to improve cooperation between
different levels of government and institutions so that prevention, preparedness and response
to floods and sudden pollution are more successful within the state framework?

- Itis important to improve cooperation between competent institutions by clearly defining
responsibilities.

- Prevention, which is regulated by appropriate legislation, is crucial.

- Currently, remediation is being carried out as an intervention and it is being carried out in
part, and long-term water management plans need to be prepared for appropriate
prevention.

- Communication between stakeholders is very important, so the stakeholders proposed the
introduction of a digital platform, where all current data would be available in real-time for
the exchange of information.

0.T1.2 3
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Regarding the second question, stakeholders have the following opinion:

Q: In your opinion, how is it feasible to improve cooperation between the states in the Sava
River Basin to act more effectively on floods and accidental pollution?

Bilateral projects greatly strengthen and improve cooperation between countries and their
representatives.

In the case of pollution, the identification of potential areas affected by the accidental
pollution and the preparation of common bases or protocols are missing.

Also, the chain in the existing communication protocol between countries is long and
sometimes through unnecessary actors.

The discussion on the third question was as follows:

Q: Currently, remediation is being carried out as an intervention and it is being carried out in
part, and long-term water management plans need to be prepared for appropriate prevention.

The main obstacle to effective cooperation between different levels is the established
relationship on a personal level and informal communication, as with the departure of one
key actor, communication is interrupted. This shows the importance of the platform where
all current contact information is available.

The flow of information from national to local levels is inefficient, as responsibilities are
duplicated and conflicting interests are shown.

For the fourth question, short feedback from stakeholders are as follows:

Q: To what extent can projects such as WACOM contribute to resolving specific open issues in
increasing cooperation between different actors of protection and rescue at the state and
interstate level?

Projects such as the WACOM project enable the establishment of communication between
stakeholders and the exchange of opinions and experiences.

The WACOM project will contribute to resolving open issues by conducting national
workshops, as well as by conducting a tabletop exercise.

0.T1.2 4
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In addition to the above, an online questionnaire was developed for further insight into the
situation, which was completely anonymous. The workshop participants were asked to fill it out

during the workshop.

To the question: ,Are there any shortcomings in the field of information and coordination in case of
floods or accidental pollution - when providing information on events between different levels of
government and institutions in Slovenia?“ more than half of the participants answered in the
affirmative, less than 20 percent answered in the negative, and the rest answered that they did not

know.

Are there any shortcomings in the field of information and
coordination in case of floods or accidental pollution: - when
providing information on events between different levels of

government and institutions in Slovenia?
N=24

= Yes
= No

= Don’t know

0.T1.2
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To the question Are there any shortcomings in the field of information and coordination in case of
floods or accidental pollution: - when providing information on an international level? more than
half of the participants answered in the affirmative, a quarter of participants answered in the
negative, and the rest answered that they did not know.

Are there any shortcomings in the field of information and coordination
in case of floods or accidental pollution: - when providing information on
an international level?

N=24

P

= Yes
= No

= Don’t know

Participants who answered YES to one or both of the previous questions were asked to explain the
decision. We received the following explanations:

- The problem is poor communication between stakeholders.
- Too much conflicting legislation and thus obstacles to setting precise legal provisions.

- Examples of good practices from certain municipalities should be introduced in areas where
this is not the case.

- There is no transfer of information between countries at normal water levels, there is no
unified database, no exchange of measurement data, there are only institutions that connect
the water field between countries, such as the Sava Commission, which operate more
systemically and theoretically but at the operational level data on cross-border
developments are not easy to obtain. (comment: this comment shows that the person was
not aware of the Sava GIS and Sava HIS platform integrating this information on the level of
the Sava river basin).

- In the field of watercourse pollution, there have been no major exercises in the past with
the involvement of intervention teams and all competent institutions for timely information
and action, which is certainly a challenge for the future.

- The list of available equipment is not existing.

- During the event, it is difficult to provide data to anyone who would like and need it in their
work and operations without an appropriate platform. It would also be possible, with the
appropriate tool, to provide additional data from the field in parallel, which would come in
handy in the analysis and proposals for action.

0.T1.2 6
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To the question: ,Are there deficiencies in the area of information and coordination in case of floods
or accidental pollution: - when providing information on events between different levels of
government and institutions in Slovenia?“ almost half of the participants answered they did not
know the correct answer, nearly 40 percent answered positively, and the rest answered negatively.

Are there deficiencies in the area of information and coordination in
case of floods or accidental pollution: - when providing information on
events between different levels of government and institutions in
Slovenia?

N=23

= Yes
= No

= Don’t know

To the question Are there deficiencies in the area of information and coordination in case of floods
or accidental pollution: - when providing information on an international level? almost half of the
participants answered affirmatively, 30 percent gave a negative answer, and the rest answered that

they did not know the answer.

Are there deficiencies in the area of information and coordination in
case of floods or accidental pollution: - when providing information on
an international level?

N=23

= Yes
= No

= Don’t know

0.T1.2
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Participants who answered YES to one or both of the previous questions were asked to explain the
decision. In most cases, similar or even identical answers were provided as to the previous question
in which a narrative answer was sought. The following is additionally highlighted:

- Lack of direct involvement of all stakeholders and poor communication between
stakeholders.

- Uniform coordinated procedures, exercises and simulations are needed to facilitate
operation in a given emergency.

- Lack of solidarity in the event of floods, as each country, insures itself within its borders.

- Lack of legal bases or protocols on a joint response.

- It is necessary to establish a platform with current data of responsible persons, as it still
happens that they call from abroad to contacts and addresses that are no longer valid.

To the question: ,Are there shortcomings in the field of information and coordination in case of
floods or accidental pollution when providing information on flood forecasting between different
levels of government and institutions in Slovenia?“ more than half of the participants answered they
did not know the correct answer and a quarter answered positively, while the rest answered
negatively.

Are there shortcomings in the field of information and coordination in
case of floods or accidental pollution: - when providing information on
flood forecasting between different levels of government and
institutions in Slovenia?

N=23

= Yes

52% R

Don’t know

0.T1.2 8
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To the question: ,Are there shortcomings in the field of information and coordination in case of
floods or accidental pollution - when providing information on flood forecasting on an international
level? almost 40 percent of the participants answered negatively, about 30 percent answered
positively and 30 percent answered that they did not know the correct answer.

Are there shortcomings in the field of information and coordination in
case of floods or accidental pollution: - when providing information on
flood forecasting on an international level?

N=23

an

= Yes
= No

= Don’t know

Participants who answered YES to one or both of the previous questions were asked to explain the
decision. In most cases, similar or even identical answers were provided as to the previous two
questions in which a narrative answer was sought. The following is additionally highlighted:

- The communication chain is too long.

- There are options for direct notification. Perhaps the problem is due to conflicting interests
in the area of municipal and state interests.

- Fastand reliable information is a key to successful response and remediation.

- Itis necessary to include as much key data related to pollution as possible in the plans at all
levels - municipal, regional and national - the example of Kemis (accidental pollution in
Slovenia in 2017) would e.g. could be better solved if the fire brigade had information that
it had to put out the fire with foam, etc. This information should be included in the
company's plans and then in all plans - municipal, regional, state. These plans should be
upgraded.

- Flood monitoring and forecasting and information between ARSO and CORS should be
better coordinated.

- The Bober application (ARSO project for improvement of hydrological monitoring) could
also be available at the local level.

0.T1.2 9
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To the question: ,Are there deficiencies in the area of information and coordination in case of floods
or accidental pollution - when providing information on accidental pollution between different
levels of government and institutions in Slovenia?“ more than 60 percent of the participants
answered that they did not know the correct answer and 35 percent answered positively, while the

rest answered negatively.

Are there deficiencies in the area of information and coordination in
case of floods or accidental pollution: - when providing information on
accidental pollution between different levels of government and
institutions in Slovenia?

N=23

= Yes
= No

= Don’t know

To the question: ,Are there deficiencies in the area of information and coordination in case of floods
or accidental pollution: - when providing information on accidental pollution on an international
level? almost half of the participants answered that they did not know the correct answer, 35
percent of participants answered positively, while the rest answered negatively.

Are there deficiencies in the area of information and coordination in
case of floods or accidental pollution: - when providing information on
accidental pollution on an international level?

N=23

S

= Yes
= No

= Don’t know

0.T1.2 10
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Participants who answered YES to one or both of the previous questions were asked to explain the
decision. We received the following explanations:

- The project will provide more information that will be available to anyone who needs it.

- Pollution is mostly recorded by the persons passing by and environmentally conscious
individuals who accidentally notice “something” on the water and then call emergency
number 112 or inspectorate. It often happens that the call was unnecessary and it is a
completely everyday occurrence on the river. All in all, it is very inefficient.

- Usually, dead fish and other animals are spotted first, followed by information about the
accident.

- A platform for uniform and consistent communication is needed.

0.T1.2 11
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3.2 Presentation of Incident Command System

The Incident Command System (ICS) was presented at a national workshop as a standardized on-
scene emergency management system construct specifically designed to provide for the adoption
of an integrated organizational structure that reflects the complexity and demands of single or
multiple incidents, without being hindered by jurisdictional boundaries. ICS is the combination of
facilities, equipment, personnel, procedures, and communications operating within a common
organizational structure, designed to aid in the management of resources during incidents. It is used
for all kinds of emergencies and applies to small as well as large and complex incidents. ICS is used
by various jurisdictions and functional agencies, both public and private, to organize field-level
incident management operations.

ICS consists of a standard management hierarchy and procedures for managing temporary
incident(s) of any size. ICS procedures should be pre-established and sanctioned by participating
authorities, and personnel should be well-trained before an incident.

ICS includes procedures to select and form temporary management hierarchies to control funds,
personnel, facilities, equipment, and communications. Personnel is assigned according to
established standards and procedures previously sanctioned by participating authorities. ICS is a
system designed to be used or applied from the time an incident occurs until the requirement for
management and operations no longer exists.

Subsequently, elements 207 (Incident Organization Chart), 209 (Incident Status Summary) and [IAP
(Incident Action Plan) are specifically explained and the importance of their sharing in the case of
transboundary emergencies. Finally, examples of how the ICS system is transposed in Slovenia were
presented.

As in the previous case, after the presentation an interactive discussion was conducted in four
smaller groups on the following four questions:

a) How do you assess the value of the ICS system and its use in the case of complex multiagency
intervention involving institutions on different levels?

b) To what extent do you think that the joint application of the ICS system within the
competent institutions at the state level would enhance cooperation and improve the
exchange of information and the situational picture related to specific floods and sudden
pollution and other emergencies in general?

¢) Would the application of the ICS system and in what way, assuming its use by all states in
the Sava River Basin, enable more efficient cooperation between states when it comes to
flood defense and sudden pollution?

d) What do you think is the most appropriate way to introduce the ICS system in the
information and communication framework of the institutions in which you work?

Short feedback from stakeholders to the first question is as follows:

Q: How do you assess the value of the ICS system and its use in the case of complex multiagency
intervention involving institutions on different levels?

- Stakeholders agreed that ICS is a highly sophisticated system that can be used to coordinate
institutions/agencies on multiple levels supporting their response and coordination, as it
allows for the unification of procedures, data processing and the production of various
statistics.

- Some organizations already have a similar system, but further upgrades and harmonization
towards the unified ICS (SVOD - acronym used in Slovenia) would be required.

0.T1.2 12
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Regarding the second question, stakeholders have the following opinion:

Q: To what extent do you think that the joint application of the ICS system within the competent
institutions at the state level would enhance cooperation and improve the exchange of
information and the situational picture related to specific floods and sudden pollution and other
emergencies in general?

The system would uniform the cooperation framework, facilitate and speed up the exchange
of information and provide a clear picture of responsibilities, especially in the case of
multiagency response.

[t is essential to ensure that the information managed by the ICS information exchange part
is updated continuously.

The discussion on the third question was as follows:

Q: Would the application of the ICS system and in what way, assuming its use by all states in the
Sava River Basin, enable more efficient cooperation between states when it comes to flood
defense and sudden pollution?

Stakeholders believe that the use of the ICS system would allow for more effective
cooperation between countries.

An insight into the form 207 of neighboring countries would greatly contribute to better
cross-border functioning.

A harmonized intergovernmental governance structure cannot be established (because
there is no mandate (regional mandate) and no funding).

For the fourth question, short feedback from stakeholders are as follows:

Q: What do you think is the most appropriate way to introduce the ICS system in the information
and communication framework of the institutions in which you work?

The involvement of all responsible sectors is essential, especially when it comes to
information provided to the general public.

The existing information management framework of the single agency/institution might be
sufficient for internal use, for the improved coordination among several agencies, a more
unified approach (ICS - SVOD) might be required.

[t is essential that the structure takes into account the existing system and proposes an
upgrade to gradually follow the ICS standardized communication framework.

The Faculty of Civil Engineering and Geodesy already had the initiative to establish a new
course on infrastructure engineering, with a special focus on mastering critical
infrastructure. This initiative should be supported.

Smaller municipalities welcome the introduction of the system, as they are very limited in
terms of information and lack staff. So well defined system with a clear communication
framework, adaptable to any emergency and any type of incident should be established.

0.T1.2 13
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4 Conclusion

The workshop was attended by 32 different institutions/organizations representing target groups
in the implementation of this project. There were 9 organizations of Local public authority, 8
organizations of National public authority, 8 organizations representing Infrastructure and (public)
service providers, and 7 organizations representing Enterprise. These institutions/organizations
are significant in project acceptance, project cooperation and implementation of results that are
sought to develop during the project. Therefore, their observations are essential. We consider the
response of target groups adequate. Considering that in total 136 were invited, addressing
systematically all the target group categories (local public authorities, national authorities,
infrastructure and service providers, enterprises) in Slovenia.

Regarding future national and regional workshops, we will continue with our efforts to increase the
response attracting an even larger share of invited institutions to participate in the WACOM project
events.

Invited Participated
Local public authority 29 9
National public authorit
ational public authority 15 8
Infrastructure and (public)
service providers
30 8
Ent i
nterprises 62 7
skupaj 136 32

Target groups also made some crucial feedbacks and recommendations:

e The first recommendation was to prepare protocols for the case of pollution, as the
identification of potential areas of pollution and the preparation of common bases are
missing.

e The second recommendation is to solve the problem of communication between those
responsible by establishing a single platform for the exchange of information.

e The third recommendation is regarding the introduction of the ICS system, the existing
system should be taken into account. Therefore an upgrade of the existing system to the ICS
communication framework should be proposed, and not the introduction of a new system.

In general, stakeholders agree that a platform for the exchange of information is very much needed,
so a general agreement has been reached on the use of the proposed ICS system, in particular
elements 207 (Incident Organization Chart), 209 (Incident Status Summary) and IAP (Incident
Action Plan). This information exchange improves communication among the involved institutions
in the response to floods and accidental pollution, not impeding the sovereignty of the decision-
making process defined by the countries on the Sava river basin nor changing the roles and
decision-making process of different involved agencies (river basin management, civil protection,
navigation).

0.T1.2 14
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Institution

Name

Contact

Agencija RS za okolje

Andrej Golob

andrej.golob@gov.si

Florjana Ulaga

florjana.ulaga@gov.si

Peter Frantar

peter.frantar@gov.si

2 DARS Zana Krasovic zana.krasovic@dars.si
Stanislav Tratar stanislav.tratar@dars.si

3 DRI Alenka Reja alenka.reja@dri.si

4 GEN energija Bojan Urek bojan.urek@gen-energija.si

5 Hydrovod Antun Gasparac gasparac@hydrovod.si

6 Infra MatjaZ Sauta matjaz.sauta@infra.si

7 | Inplet Helena Zidaric¢ Kozar helena.zidaric@inplet.si

8 Komunala Brezice, Darko Ferlan ferlan.darko@gmail.com
Stab CZ Brezice

9 Krajinski park Janez Kastelic janez.kastelic@ljubljanskobarje.si
Ljubljansko Barje

10 | LEK, clan skupine Aleksander Draksler aleksander.draksler@novartis.com
Sandoz

11 | Mestna obcina Koper Igor Rakar igor.rakar@koper.si

Ziva Banovac ziva.banovac@koper.si

12 | Mestna obdcina Kranj, Vid Krémar vid.krcmar@kranj.si
Stab CZ MOK

13 | Mestna obcina Julij Jeraj julij.jeraj@ljubljana.si
Ljubljana Svetlana Cermelj svetlana.cermelj@ljubljana.si

14 | Ministrstvo za okolje in | Maja Jelen maja.jelen@gov.si
prostor Mitja Bricelj mitja.bricelj@gov.si

15 | Ministrstvo RS za Mojca Dezelak mojca.dezelak@gov.si
zunanje zadeve

16 | Obcina Domzale Polona Bitenc Pavliha polona.bitenc@domzale.si

17 | Obcina Komenda Marjan Potocnik karmen.potocnik7@gmail.com

18 | Obcina Moravce mag. lvan Kenda ivan.kenda@moravce.si
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Institucija

Ime in priimek

Kontakt

19

Obcina Radece, Stab CZ

Obcine Radece

Matjaz Sustersic

gospodarstvo@radece.si

20 | Obcina Sevnica, GZ Sevnica | Borut Simoncic borut.simoncic@obcina-sevnica.si
21 | Petrol Ales Klavzar ales.klavzar@petrol.si
22 | Policija Sandi Krusnik sandi.krusnik@policija.si
23 | Publikus Igor Petek igor.petek@publikus.si
24 | Uprava RS za pomorstvo Izidor Jug izidor.jug@gov.si
Joze Klemencic joze.klemencic@gov.si
25 | Uprava RS za zaséito in Branko Sojer branko.sojer@urszr.si
resevanje Romana Zel romana.zel®@urszr.si
26 | Stab CZ za Posavje Zdenka Mocnik stabcz.posavje®@urszr.si
27 | VGP Drava Ptuj Mirjana Fesel mirjana.fesel@vgp-drava.si
Neven Verdnik neven.verdnik@vgp-drava.si
28 | VGP Novo mesto Ingrid Grozina ingrid.grozina@cgp.si
Martin Skrbec martin.skrbec@vgp-nm.si
29 | Vodovod kanalizacija Celje | Marko Cvikl marko.cvikl@vo-ka-celje.si
30 | JP VOKA SNAGA Joze Tomec joze.tomec@vokasnaga.si
31 | Zavod RS za varstvo narave | Vesna Juran vesna.juran@zrsvn.si
Miha Naglic¢ miha.naglic@zrsvn.si
32 | Zavod za ribistvo Slovenije | Danilo Puklavec danilo.puklavec@zzrs.si
33 | Direkcija RS za vode Alenka Kotar alenka.kotar@gov.si

Lorna Resman

lorna.resman@gov.si

Petra Hrzic¢

petra.hrzic@gov.si

Mirjana Dovgan

mirjana.dovgan®@gov.si

Gasper Zupancic

gasper.zupancic@gov.si

Miha Trdina

miha.trdina@gov.si

Sabina Zaja

sabina.zaja@gov.si

Suzana Strazar

suzana.strazar@gov.si
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Institucija Ime in priimek Kontakt
34 | Hidroelektrarne na Spodnji | Ambroz Bozicek ambroz.bozicek@he-ss.si
Savi Andraz Hribar andraz.hribar@he-ss.si
Samo Skrlec samo.skrlec@he-ss.si
Alen Lazic alen.lazic@he-ss.si
Mateja Kmetic mateja.kmetic@he-ss.si
Tamara Kos tamara.kos@he-ss.si
35 | Hrvatske vode Natalija Matic nmatic@voda.hr
Tomislav Novosel tomislav.novosel@voda.hr
36 | Mednarodna komisija za Samo Groselj sgroselj@savacommission.org
savski bazen
37 | Institut za Dusan Kostic dusan.kostic@jcerni.rs
vodoprivredu Jaroslav
Cerni
38 | Ministrastvo mora, prometa | Lana Derakovi¢-Rakas | lana.derakovicrakas@mmpi.hr
i infrastrukture Republike Marijana Cindri¢ marijana.cindric@mmpi.hr
Hrvatske
39 | Republicka uprava civilne Danijela Zdrale d.zdrale@rucz.vladars.net
zastite Republke Srpske
40 | Univerza v Ljubljani Ajda Cilensek ajda.cilensek@fgg.uni-1j.si

Andreja Zerjav

andreja.zerjav@fgg.uni-lj.si

Davor Kvocka

davor.kvocka@fgg.uni-1j.si

Franci Steinman

franci.steinman@fgg.uni-lj.si

Primoz Banovec

primoz.banovec@fgg.uni-lj.si
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08.45 - Testiranje povezave
09.00
09:00 - Dobrodoslica in predstavitev udelezencev Suzana Strazar DRSV
09:10 Mitja Bricelj MOP
09:10 -  Splosni pregled projekta WACOM in dejavnosti Savske Primoz Banovec UL
09:25 komisije Samo Groselj ISRBC
09:25 - Stanje na podrocju in obvladovanja izrednih razmer Alenka Kotar DRSV
09:55  (poplave, izredno onesnaZenje) - predstavitev Analize ~ Ambroz Bozicek HESS
za Slovenijo) Pr.imoz Banovec UL
Mirjana Fesel VGP Drava
09:55 - Kratka predstavitev udeleZencev Alenka Kotar DRSV
10:50 Interaktivna razprava v majhnih skupinah - Ambroz Bozi¢ek HESS
razprava o predstavljeni analizi Primoz Banovec UL
Mirjana Fesel VGP Drava
10:50 -  Porocanje vodij skupin
11:00
* Prva spletna anketa
11:00 - Odmor
11:15
11:15 -  Pregled sistema za izmenjavo informacij in usklajevanje Primoz Banovec UL
11:45 udelezencev v izrednih in izrednih razmerah (Incident
Command System - ICS) s posebnim poudarkom na
elementih 207 (Incident Organization Chart), 209
(Incident Status Summary) in IAP (Incident Action Plan)
11:45 -  Interaktivna razprava v majhnih skupinah - Alenka Kotar DRSV
12:20 ICS (207, 209, IAP) Ambroz Bozi¢ek HESS
Primoz Banovec UL
Samo Groselj ISRBC
12:20 - Porocanje vodij skupin
12:30
* Druga spletna anketa
12:30 - Odmor
12:45
12:45 - Zakljucki delavnice Mitja Bricelj MOP
13:00 Primoz Banovec UL
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Annex 3: Photos

Danilo Puklavec VGP N, Ingrid Grozina

VGP Nm Martin

Natallja Matic Miha Trdina - DRSV Mitjana 2olona Bite

Joze Tomec

¥ Lekd.d. ok .. Julij Jeraj

Tomislav Novose... Danijela Zdrale URSP, Izidor Jug MOL Julij Jeraj URSZR,ROMAN. Marijana Cindric
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erin i
= . ' RSP JOZE KI
I ' ‘ URSP JOZE KLE

L

FE - Sava Una, Vrbas

AP - Slavonski Brod (HR)
(AP - Slavonski Brod (HR

FE - Sava, Bosna,

VGP DRAVA PT.

Bojan Urck - GE

10
PROJECT - Mijana Fesel. V. Stanislav Tratar
PARTNERS

9
ASSOCIATED A \
PARTNERS HESS Mateja K Infra Matja2 Sauta
07/20 - 12/22
PROJECT DURATION
Lek dd,, lokaci DRSV Petra Hraié
1.570.581,00€  1,040,086.35€  294,907.50 €
PROJECT BUDGET ERDF BUDGET IPA BUDGET

UL FGG Frandi §. DRSV Lomna Res.

S| national workshop, 27. 5. 2021
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© Zoom Meeting
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mirana do.

Stanislav Tratar HESS Mateja Km... Matjaz Sauta Aleksander Drak...

ZANA KRASOVIC Matjaz Sultersié Vid Krémar Danijela Zdrale Miha Trdina Natalija Matic

marko cvikl Tomislav Novose... Miha Naglié Darko Ferlan ROMANA ZEL Gasper Zupanéié Julij Jeraj

Tamara Kos Alenka Reja Ales Klavzar Joze Tomec Franci Steinman Davor Kvocka

UNI LI 1GG PRINMOZ BANOVE is taking.

Florjana Ulaga A...

Mirjana Fesel, V... Stanislav Tratar HESS_Mateja Km... Infra Matjaz Sauta

Lek d.d., lokacija e Gasper Zupanéié HESS Alen Lazié DRSV Petra Hriié CZ in Obéina Ra...

G Frangl Steinmsn

Vid Krémar Miha Trdina - D... PP3 HV Natalija Marko Cvikl ; Vo... Tomislav Novose... ZRSVN Miha Na...

KOMUNALA BRE URSZR,ROMAN. MOL Julij Jeraj Tamara Kos DRI, Alenka Reja Ales Klavzar Joze Tomec

UL FGG, Davor K... Svetlana Cermelj Sabina Zaja Andrej Golob - A... mojca dezelak Vesna Juran Lana Derakovié-...

S| national workshop, 27. 5. 2021
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Annex 4: LIST OF TARGET GROUPS
Invited / Participated

Local public authority
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Invited

Participated

Mestna obcina Kranj

Mestna obcina Kranj, stab CZ MOK

Mestna obcina Ljubljana

Mestna obcina Ljubljana

Obcina Domzale

Obcina Domzale

Obcina Radece

Obcina Radece, Stab CZ Ob¢ine Radece

Obcina Sevnica

Obcina Sevnica, GZ Sevnica

Krajinski park Ljubljansko barje

Krajinski park Ljubljansko Barje

Obcina Moravce

Obcina Moravce

Obcina Komenda

Obcina Komenda

Mestna obcina Koper

Mestna obcina Koper

10

Mestna obc¢ina Novo Mesto

11

Obdina Krsko

12

Obdina Brezice

13

Obdina Kamnik

14

Mestna obcina Celje

15

Obd¢ina Vrhnika

16

Obcina Jesenice

17

Obcina Bled

18

Obcina Radovljica

19

Obcina Medvode

20

Obcina Zagorije

21

Obcina Trbovlje

LIST OF TARGET GROUPS
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22 | Obcina Hrastnik

23 | Obcina Metlika

24 | Obcina Kocevije

25 | Obcina Grosuplje

26 | Obcina Zuzemberk

27 | Obcina Litija

28 | Obcina Kostanjevica na Krki

29 | Obcina Lasko

National public authority

Invited

Participated

1 | Uprava RS za zascito in reSevanje (URSZR)

Uprava RS za zascito in reSevanje

2 | Ministrstvo za okolje in prostor (MOP)

Ministrstvo za okolje in prostor

3 | Ministrstvo za notranje zadeve

Ministrstvo RS za zunanje zadeve

4 | Uprava RS za pomorstvo

Uprava RS za pomorstvo

5 | Agencija RS za okolje

Agencija RS za okolje

6 | Policija

Policija

7 | Zavod za ribistvo

Zavod za ribistvo Slovenije

8 | Zavod RS za varstvo narave

Zavod RS za varstvo narave

9 | Direkcija RS za infrastrukturo (DRSI)

10 | Nacionalni institut za javno zdravje (NI1JZ)

11 | prehrano (MKGP)

Ministrstvo za kmetijstvo, gozdarstvo in

12 | Gasilska zveza Slovenije

13 | Slovenska vojska

LIST OF TARGET GROUPS
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14

Ministrstvo za zunanje zadeve

15

Ministrstvo za obrambo

Infrastructure and (public) service providers

Invited Participated
1 | Druzba za avtoceste v Republiki Sloveniji | Druzba za avtoceste v Republiki Sloveniji
2 | VGP Drava Ptuj VGP Drava Ptuj
3 | JP VOKA SNAGA d.o.o JP VOKA SNAGA d.o.0
4 | Vodovod Kanalizacija Celje Vodovod Kanalizacija Celje
5 | Komunala BreZice d.o.o. Komunala Brezice d.o.o.
6 | VGP Novo mesto VGP Novo mesto
7 | Hydrovod Hydrovod
8 | Infra d.o.o. Infra d.o.o.
9 | Slovenske Zeleznice d.o.o.
10 | Kostak Krsko
11 | Komunala Novo mesto
Energetika Ljubljana, enota
12 | Termoelektrarna toplarna
13 | Komunala Trebnje
14 | Zavod RS za blagovne rezerve
15 | Komunala Kranj
16 | JP CCN Domzale-Kamnik d.o.o.
17 | Energetika Ljubljana
18 | Prodnik DomZale
19 | Javno podjetje komunala Zagorje, d.o.o.

LIST OF TARGET GROUPS
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20 | Komunala Trbovlje

21 | Komunala Kocevje

22 | Hidrotehnik d.d.

23 | Komunala d.o.o. Sevnica

24 | Komunalno stanovanjsko podjetje Litija

25 | Plinovodi d.o.o.

26 | adriaplin

27 | ELES

28 | Elektro Celje

29 | Elektro Ljubljana d.d.

30 | Elektro Gorenjska

Enterprise, excluding SME

Invited Participated
1 | Petrol d.d. Petrol d.d.
2 | Krka Novo mesto d.d. Krka Novo mesto d.d.
3 | LEK d.d. LEK d.d.
4 | Publikus d.o.o. Publikus d.o.o.
5 | DRI upravljanje investicij, d.o.o. DRI upravljanje investicij, d.o.o.
6 | Gen energija d.o.o. Gen energija d.o.o.
7 | Inplet pletiva, d.o.o. Inplet pletiva, d.o.o.
8 | Nuklearna elektrarna Krsko
9 | Termoelektrarna Brestanica d.o.o.
10 | Belinka d.d. (Helios TBLUS, d.0.0.)
11 | Helios TBLUS d.d.

LIST OF TARGET GROUPS 417
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12

Goricane, tovarna papirja Medvode, d.d.

13

Savske elektrarne Ljubljana d.o.o.

14

Termoelektrarna So$tanj d.o.o.

15

Premogovnik Velenje d.o.o.

16

CINKARNA, Metalursko-kemicna Industrija
Celje, d.d.

17

STEKLARNA ROGASKA D.0.0.

18

SlJ Acroni d.o.o.

19

Gorenje GSI, d.o.o

20

Revoz d.d.

21

Adria Mobil, d. o. o.

22

Butan plin, d.d., Ljubljana

23

Koto d.o.o.

24

Koli¢evo karton d.o.o.

25

Dom-Titan d.d.

26

Atotech Slovenija d.d.

27

SPG - SOL PLIN GORENJSKA d.o.o0.

28

Store Steel d.o.o.

29

Livar d.d.

30

Vipap Videm Krsko d.d.

31

Tanin d.d. Sevica

32

HSE - Holding Slovenske Elektrarne d.o.o.

33

ACRONI, d.o.o.

34

AGRORUSE d.o.o0.

LIST OF TARGET GROUPS
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35

BELINKA PERKEMIJA kemicéna industrija,
d.o.o.

36

ECOLAB d.o.o.

37

EUROSOL, d.o.o0., Jesenice

38

FENOLIT d.d. sinteticne smole in mase

39

INTEREUROPA d.d., Filiala Celje, PE
Maribor

40

Interina d.o.o., Ljubljana, PE Plin -
distribucijski center (DC) Trzin

41

ISKRA, d.d., PE Galvanotehnika

42

ISTRABENZ PLINI d.o.0., Lokacija Celje

43

Jamsko podzemno skladisce eksplozivov in
pirotehni¢nih izdelkov Crna pri Kamniku

44

JAVNO PODJETJE ENERGETIKA LJUBLJANA
d.o.o.

45

Javno podjetje energetika Maribor d.o.o.

46

Kisikarna Sava Jesenice

47

LINDE PLIN d.o.0., Celje

48

MELAMIN d.d. KocCevje

49

MESSER Kisikarna Skofja Loka

50

Obrat EKO - NAFTA Lendava d.o.o.

51

Obrat TKI HRASTNIK, d.d.

52

PLINARNA MARIBOR d.o.0., Center za
skladis¢enje UNP Bohova

53

Skladisce eksplozivov HRASTOVEC -
MINERVO

54

Skladisce eksplozivov HRASTOVEC-PROEKS

LIST OF TARGET GROUPS
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55

Skladi$¢e UNP Store, PETROL ENERGETIKA
d.o.o., Poslovna enota Store

56

Skladisc¢e UNP Trbovlje

57

STEKLARNA HRASTNIK d.o.0., PE Vitrum

58

SWATYCOMET d.o.o0., SPE Tehnicne
tkanine Loce

59

TAB d.d.

60

TALUM d.d. Kidric¢evo, PE Aluminij

61

ZAVOD REPUBLIKE SLOVENIJE ZA
BLAGOVNE REZERVE - Skladisce naftnih
derivatov Ortnek

62

CHEMCOLOR

LIST OF TARGET GROUPS
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WACOM - Pregled WACOM projekta

(Overview of the WACOM project)

dr. Primoz Banovec, LP University of Ljubljana

WACOM National Workshop Slovenija
May 27t 2021

WACOM- Water Contingency Management in the Sava River Basin
Project co-funded by European Union funds (EDRF, IPA)
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Danube Transnational Programme I I
PART A - Project summary
A.1 Project identification
Programme priority Priority 2

Programme priority specific objective

SO 2.4 Improve preparedness for environmental risk
management

DTP Project Code and Acronym

WACOM

Project title

Water Contingency Management in the Sava River Basi

eMS Project Number

315

Name of the lead partner organisation/original language

Univerza v Ljubljani

Name of the lead partner organisation/English

University of Ljubljana

Project duration

30 months 0 days

Start date

01.07.2020

End date

31.12.2022

WACOM Slovenia national workshop, May 27t 2021



PART B - Project partners

B.1 List of Project Partners

R:' Name Acronym Country
LP |University of Ljubljana ERDF LP - UL 51, SLOVENIJA
. ERDF PP1 -
PP |5lovenian Water Agency DRSV SI, SLOVENIA
PP |Hydro power plants of Lower Sava River EROTPPZ- |si, sLovenya
PP [|Croatian Waters - Legal entity for water managerent ERDF PP3 - HY |HR, HRVATSKA
PP |Port Authority Slavonski Brod EEE; PPa - HR, HRVATSKA
PP |international sava River Basin Commission ermc C |HR HRvATSKA
- BA, BOSNIA AND
PP |Association for Risk management AZUR IPAPP1 - AZUR HERZEGOVINA
.. . . BA, BOSNIA AND
PP |Federal administration of civil protection IPA PP2 - FUCZ HERZEGOVINA
- : - . : IPAPP3 - RUCZ |BA, BOSNIA AND
PP | Civil protection administration of the Republic of Srpska RS HERZEGOVINA
PP |Jaroslav Cerni Water Institute IPA PP4 - CI RS, SERBIA
AP |Croatian Meteorological and Hydrological Service HR, HRVATSKA
AP |International Commission for the Protection of the Danube River AT, OSTERREICH
BA, BOSNIA AND
AP |SAVA RIVER WATERSHED AGEMNCY HERZEGOVINA
. . BA, BOSNIA AND
AP |Republic hydrometeorological service of Republic of Srpska HERZEGOVINA
. _— BA, BOSNIA AND
AP |Public Institution Vode Srpske HERZEGOVINA
AP |Public Water Management Company Srbijavode RS, SERBIA
AP |Republic Hydrometeorological Service of Serhia RS, SERBIA
Ministry of Agriculture, Forestry and Water Management Republic Water
AP lpirectorate RS, SERBIA
AP |Port of Bréko BA, BOSNIA AND

HERZEGOWVINA

WACOM Slovenia national workshop, May 27t 2021

terreg

EUROPEAN UNION
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WACOM WP T1 to WP T4

WP T1
definicija
(kako)

WACOM
Water Contingency Management in the

Sava river basin

WP T2
razvoj
(spletnega
orodja)

WP T3
testiranje

(piloti)

Cezmejno:

A0
=
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WP T4
Strategija
implementacij

POPLAVE IN IZREDNA ONESNAZENJA
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PROJECT
PARTNERS

9

ASSOCIATED
PARTNERS

07/20 - 12/22
PROJECT DURATION

1.570.581,00 €
PROJECT BUDGET

1,040,086.35 €
ERDF BUDGET

AP - Zidani most (SLO)

D)

)

©

AN
N

nterreg B

EUROPEAN UNION

Danube Transnational Programme

FE - Sava Una, Vrbas

AP - Slavonski Brod (HR)

294,907.50 €
IPA BUDGET

FE - Sava, Bosna,

Drina, Kolubara
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Razumevanje projekta WACOM (1)

— Gradi na aktivnostih i protokolih Mednarodne komisije za
povodje reke Save,

— Uposteva mednarodne protokole — o cezmejnem
onesnazenju, ICPDR - International Commission for the
Protection of the Danube River

— Gradi na logiki mehanizma za civilno zascito EU

— Vkljucuje kljucne komponente cikla vodenja nesrec
(pripravljenost, odziv!) na podrocju poplav in izrednih
onesnazen;j



“

HILCTITICY |

Razumevanje prOJekta WACOM (2) Danube Transnational Prograe

— Za uspesno obvladovanje vecjih nesreC (npr. Cezmejne poplave, izredna
onesnazenja) je potrebno ucinkovito in usklajeno odzivom institucij vseh

drzav

— Poznavanje odzivhega mehanizma ob nesrecah v gorvodnih drzavah
izboljsuje ucinkovitost in uspesnost odziva v dolvodnih drzavah (poplave,

izredna onesnazenja)

— Povezuje drzave in tudi sektorje: civilno zascito, upravljanje z vodami in

plovbo
— VkljucCuje ciljne skupine, preko katerih ustvarja Siroko platformo, ki je
potrebna za boljSe preprecCevanje in odzivanje v primeru poplav in

izrednih onesnazenj
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Hvala za vaso pozornost
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Transboundary cooperation in the Sava River Basin
in Accident Prevention and Control and Flood Protection

National workshop - SI
May 27, 2021, via teleconference

Samo Groselj, ISRBC

WACOM- Water Contingency Management in the Sava River Basin
Project co-funded by European Union funds (EDRF, IPA)
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* Framework Agreement on the Sava River Basin (FASRB)

Sustainable development of the region
through transboundary water cooperation

e Particular objectives — to establish:

— Sustainable water management
— Sustainable hazard management (floods, droughts, accidents, etc.)

— International regime of navigation

e International Sava River Basin Commission (ISRBC)
(4 member countries + Montenegro)

WACOM national workshop, SI, 27.5.2021



Protocols to the FASRB

Navigation Regime

Prevention of Water Pollution
Caused by Navigation

Flood Protection
Sediment Management

Emergency situations

WACOM national workshop, SI, 27.5.2021
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Kranjska Gora, 3 December 2002 29 December 2004

Belgrade, 1 June 2009

Gradiska, 1 June 2010
Brcko, 6 July 2015

Final harmonization expected

8 October 2017

27 November 2015

8 October 2017
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Flood management

* Protocol on flood protection to the FASRB
— Protocol regulates the issues of sustainable flood protection
* Flood Risk Management Plan for the SRBC (approved on
October 24, 2019)
— Set up common objectives of managing the flood risk
— Ensure a consistent and coordinated approach to flood risk
management

* Flood Forecasting and Warning System for the Sava
River Basin

— a common flood forecasting platform as added value to
existing national systems

WACOM national workshop, SI, 27.5.2021
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Accident Prevention and Control
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* Protocol on emergency situations to the FASRB
—to prevent and limit hazards

—to reduce and eliminate adverse consequences of accidents and natural &
disasters on water, water regime and water eco-system

* Accident Emergency Warning System (AEWS)

— to increase public safety and to protect the environment

— provides early information for potentially affected riparian countries.

\\h_///

River X
Transboundary River Y

WACOM national workshop, SI, 27.5.
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Prevention of Water Pollution Caused by
Navigation
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* Protocol on Prevention of Water Pollution Caused by Navigation to the FASRB
—to take necessary measures to effectively prevent, control and reduce pollution form vessels

—to establish a sufficiently dense network of reception facilities (storage of waste) on the waterway

WACOM national workshop, SI, 27.5.2021



/rq))

: : Interreg
Data and information exchange e

e Sava GIS (www.savagis.org) and Sava HIS - www.savahis.org

— RBM, FRM and HMI related data available
— On-line information on suspended sediment added recently
— APC and NAV module planned

— Data hub for Flood Forecasting and Warning System (FFWS)

H . /\
INTERNATIONAL SAVA RIVER BASIN COMMISSION

POLICY ON THE EXCHANGE OF
HYDROLOGICAL AND METEOROLOGICAL
DATA AND INFORMATION IN THE

84+, 9 mm a|= 8|0

Hydro (real-time data) Meteo (real-time data)
SAVA RIVER BASIN State Data Provider - -
Data Policy Sava HIS Data Policy Sava HIS
Bosnia and FHMZFBIH 2 3(3) 12 20 (20)
Herzegovina
AVPSAVA 21 (8) 39 (16) - 10 (10)
RHMZRS 11 (1) 31 (18) 16 16 (16)
1 Croatia DHMZ 22 (13) 130 (125) 1 49 (42)
Montenegro ZHMS 2 11 (11) 3 5(5)
| Serbla RHMZ 18 (13) 25 (19) 6 12 (10)
i a ARSO 17 (13) 31 (26) 5 76 (76)
Total 93 (48) 270 (218) 53 188 (179)

WACOM national workshop, SI, 27.5.2021


http://www.savagis.org/
http://www.savahis.org/

Contact information .Interreg I
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International Sava River Basin Commission

Kneza Branimira 29 B & D
10000 Zagreb
Croatia

www.savacommission.org

WACOM: Information at WACOM DTP website, Facebook and Twitter water contingency Management in the Sava River Basin

Improved transboundary coping capacity
in the case of accidental pollution and floods
on water courses in Sava River Basin.

Overall project budget: 1.570.581,00 €
ERDF contribution: 1.040.086,35 €
IPA contribution: 294.907,50 €

Project duration: 07/2020 - 12/2022

\=

University of Ljubljana
Contact: dr. PrimoZ Banovec | primoz.banovec@fgg.uni-lj.si

Project partner:
International Sava River Basin Commission
Contact: Samo Groselj | sgroselj@savacommission.org

WACOM national workshop, SI, 27.5.2021

Project co-funded by European Union funds (ERDF, IPA)


http://www.savacommission.org/
http://www.interreg-danube.eu/approved-projects/wacom
https://www.facebook.com/WACOMSavaRiverBasin/?modal=admin_todo_tour
https://twitter.com/home
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WACOM

Stanje na podrocju in obvladovanja
izrednih razmer (poplave, izredno
onesnazenje) - predstavitev Analize za
Slovenijo)

WACOM national workshop Slovenija
May 27th, 2021

WACOM- Water Contingency Management in the Sava River Basin
Project co-funded by European Union funds (EDRF, IPA)
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Predstavitev nalog, delovanja in izkusenj
Slovenski partnerji projekta:

Direkcija RS za vode — Alenka Kotar

Hidroelektrarne na spodnji Savi — Ambroz Bozicek, Alen Lazic
UL FGG — Primoz Banovec

VGP Drava Ptuj - Mirjana Fesel



» Alenka Kotar « Ambroz Bozicek « PrimoZ Banovec » Mirjana Fesel

» Suzana Strazar » Tamara Kos » Andrej Golob » Neven Verdnik
» Miha Trdina « Samo Skrlec « ZANA KRASOVIC » Samo Groselj
» Mateja Kmetic « Andraz Hribar » Gasper Zupancic « Florjana Ulaga
» Zdenka Mocnik » Alen Lazic » Miha Lukek » Robert Mikac
» Peter Frantar « Maja Jelen « Tomislav Novosel « Lorna Resman
» Petra Hrzic « Emina Musija « Antun Gasparac « Irena Stefotic
. Sabina Zaja « mirjana dovgan e Julij Jeraj . MatjaZ Sauta
» Tina Velickovic » Bojan Urek « Aleksander  Darko Ferlan
» Natalija Matic . Ilvana Cagalj Draksler » Lana Derakovic-
« Helena Zidaric¢ « Dusan Kostic » Polona Bitenc Rakas

Kozar . Svetlana Cermelj Pavliha » Suzana Poldan
» Marijana Cindri¢ . Matjaz Suitersic « Ales Klavzar « Borut Simoncic¢
« Gregor Gombosi e JOZ7E KLEMENCIC » Gasper Janezic « Ajda Cilensek
» Danijela Zdrale « Branko Sojer » Igor Petek » Neven Verdnik
s Izidor Jug . Vesna Juran « ROMANA ZEL s Ingrid Grozina
» Blaz Ivanusa » mag. Ivan Kenda » marko cvikl « Vid Krémar
» Martin Skrbec » mojca deZelak » Miha Naglic » Brigita Jamnik
» Janez Kastelic « marjan potocnik « Alenka Reja « Stanislav Tratar
» Davor Kvocka « Franci Steinman » Joze Tomec  Stanislav Tratar

« Danilo Puklavec
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WACOM

Stanje na podrocju in obvladovanja
izrednih razmer — sistem nacrtovanja in
odziva

dr. Primoz Banovec, UL FGG

WACOM national workshop Slovenija
May 27t, 2021

WACOM- Water Contingency Management in the Sava River Basin
Project co-funded by European Union funds (EDRF, IPA)




Podrocje opredeljuje Interreg B
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zakonodaja (kljucna):

Zakon o varstvu pred naravnimi in drugimi nesreCami
Zakon o vodah
Zakon o varstvu okolja

Druga podrocna zakonodaja

In kljucne institucije:

Uprava RS za zascito in reSevanje

Obcine

Drzava in drzavni organi

Podjetja, ki so skladno z zakonom in uredbo zavezana k pripravi nacrtov zascite

in reSevanja ter usposabljanju in ukrepanju
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Korak O: Pripravljenost

Korak 1: Aktiviranje sil in sredstev za zascito resevanje in
pomoc

Korak 2: Aktiviranje in delo stabov — upravljanje in vodenje

Korak 3: Vodenje in dinamicno prilagajanje dogodku
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Korak O: Pripravljenost

- Izdelani nacrti zascite in reSevanja (poplave in izredno onesnazenje),

- Usposabljanja po vseh institucijah za aktiviranje nacrtov zascite in reSevanja in
delo na intervencijah

- Sredstva (resources): materialna in Cloveska

- Dezurstva — po vseh institucijah
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Korak 0: Pripravljenost — ocena ogrozenosti Interreg

EUROPEAN UNION

Danube Transnational Programme

REPUBLIKA SLOVENIJA

MINISTRSTVO ZA OBRAMBO
R REPUBLIKA SLOVENIJA
UPRAVA REPUBLIKE WENI|E @I‘
ZAZASEITO IN RESE MINISTRSTVD ZA OBRAMEQ Predlog 17. november 2016

UPRAVA REPUBLIKE SLOVENIJE
ZA ZASCITO IN RESEVANJE

Vojkova cesta 61, 1000 Ljubljana Vojkova cesta 61, 1000 Ljubljana

Stevilka: 8420-5/2020-

Datum: Stevilka: 8420-4/2015- -DGZR
Datum:
) OCENA
OCENA OGROZENOSTI REPUBLIKE OGROZENOSTI REPUBLIKE SLOVENIJE
SLOVENIJE ZARADI NESRECE Z ZARADI POPLAV
NEVARNIMI SNOVMI
Verzija 1.0 | Verzija 2.0

Poplawna ogradencet obdn (varanta 6)
W 2o whia ogrodenost (22
W v ogratenost (4%)
B sntip oyetuncst (43)
B o ogpaienent (45)
B 2+ rogtns opobenost (58]

Legenda
1 WEN2 DON3 MM 4 NS AN 3 oldr o R
Razredi ogroZenosti 5

Slika 2: OgroZenost slovenskih obgin zaradi nesreée z nevarimi snovmi
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Korak 0: Pripravljenost — nacrt zascite in Interreg B
I‘egeva nja Danube Transnational ProgrémFmg

Preglednica 1: Obveznosti nosilcev nacrtovanja

Razred Obveznosti nosilcev nacrtovanja
ogrozenosti
1 Ni obveznosti.

Priporocljivo je izdelati dele nacrta zascite in reSevanja oziroma dokumente, v
katerih se doloCi nacin opazovanja, obvesCanja in alarmiranja ter izvajanje
zascCitnih ukrepov in nalog ZRP.

Treba je izdelati dele nacrta zascite in reSevanja oziroma dokumente, v katerih
se doloci na€in opazovanja, obves¢anja in alarmiranja ter izvajanje zas€itnih

ukrepov in nalog ZRP.




Korak 0: Pripravljenost — nacrt zascite in

reSsevanja

ﬂ REPUBLIKA SLOV!
%= VLADA REPUBLIK

Gragortiteva 20-25, S-1001 Lju

Stevilka:
Daturn:

84200-
3.10.2

DRZAVNI NA
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POPLAVA
Napoved in klasifikacija dogodka P
v
VODOTOKOV | ocena razmer in ukrepanje po
4
Spremljanje stanja Aktiviranje obcinskih
Vod in ocena razmer ter sil in sredstev za ZRP
RAZLIVANJE | inteorvggjgje —®  glede namoZne ter ob¢inskega naérta
posledice ZiR ob poplavah
A4
Aktiviranje obcinskih Spremljanje stanja Aktiviranje
sil in sredstev za ZRP in ocena razmer ter regijskega natrta ZiR
POPLAVE |* ter ob&inskega natrta [ glede na moZne egjgbegoplavah
ZiR ob poplavah posledice
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Korak 1: Aktiviranje sil in sredstev za zascito resevanje in pomoc

6.2 Aktiviranje sil za zaScito, reSevanje in pomoc¢ na drzavni ravni

Enote, sluZbe in druge operativne sestave sil za ZRP, ki so v drzavni pristojnosti, aktivira CORS na
podlagi odlocitve:

poveljnika CZ RS ali
generalnega direktorja URSZR.

ProSnjo za pomoc enot, sluZb in drugih operativnih sestav sil za ZRP, ki so v drZavni pristojnosti, lahko
podajo:

vodja intervencije,

Zupan,

obcinski poveljnik CZ,

poslovodni organ gospodarske druzbe, zavoda ali druge organizacije, ki mora skladno s predpisi o
varstvu pred naravnimi in drugimi nesrec¢ami izdelati nacrt zascite in reSevanja,

vodja izpostave URSZR,

dezumi delavec uprave URSZR.



Korak 2: Vodenje
7 UPRAVLJANJE IN VODENJE

7.1 Organi in njihove naloge

Vadenje sil za zaiéito, redevanje in pomot je urejeno z Zakonom o varstvu pred naravnimi in drugimi
nesreéami. Po tem zakenu se varstvo pred naravnimi in drugimi nesre¢ami organizira in izvaja kot
enoten sistem na lokalni, regionalni in dr2avni ravni.

Maloge, ki jih imajo posamezni driavni organi med poplavami in po njih, so navedene v nadaljevanju.
7.1.1 Vlada RS

« Usmerja in usklajuje izvajanje zascite, reSevanja in pomoti ter odpravljanje posledic prek poveljinika
CZRS;

« odlota o uporabi sredstev proraduna RS za pokrivanje stroSkov ukrepov in opravijanja nalog ZRP
ob aktiviranju driavnega naérta;

« odlota o uporabi sredstev proraduna RS za pomod ogroZenim obcinam pri zagotavijanju osnovnih
pogojev za Zivijenje;

« odlota o zaprosilu za mednarodno pomod;

« opravija druge naloge iz svoje pristojnosti.

7 1.2 Poveljnik Civilne zaScite RS
Odlota o aktiviranju Drzavnega natrta zascite in reSevanja ob poplavah;

« operativno in strokovno vodi dejavnost Civilne zas€ite ter skrbi za povezano in usklajeno delovanje
vseh sil za ZRP;

« usklajuje operativne zasgitne ukrepe in naloge ZRP ter dejavnosti ministrstev in drugih drzavnih
organov;

« usklajuje mednarodno pomot v silah in sredstvih za ZRP;

« obvesta Viado RS o posledicah in stanju na ogroZenem obmotju ter daje mnenja in predloge glede
zaStite, reSevanja in pomoti ter odpravijanja posledic poplav;

« vodi pripravo konénega porocila o poplavah in ga predlaga v sprejem Viadi RS;

« opravija druge naloge iz svoje pristojnosti.

7.1.3 Ministrstvo, pristojno za obrambo

7.1.3.1 Uprava RS za zascito in reSevanje

« Spremlja in v sodelovanju z ARSO opozarja na nevarnost poplav ter daje napotke 2a ravnanje;
zagotavija sluzbo za podporo poveliniku CZ RS, prostorske, informacijsko-komunikacijske in druge
pogoje za delo povelinika CZ RS in Staba CZ RS;

usmerja delovanje ReCO;

zagotavija izvajanje ozavestanja prebivalcev za izvajanje osebne in vzajemne zascite,

zagotavija logistino podporo pri delovanju drzavnih sil za ZRP;

oblikuje in vzdriuje driavne rezerve materialnih sredstev za primer naravnih in drugih nesreg;
obvesdéa druge drave in mednarodne organizacije ter z njimi operativno ureja pomoé v silah in
sredstvih za ZRP;

« opravija druge naloge iz svoje pristojnosti.

| D-22 Natrn dejavnosti Uprave RS za zadtito in reSevanje
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7.1.3.2 Slovenska vojska

7.1.4 Ministrstvo, pristojno za notranje zadeve

7.1.4.1 Policija

7.1.5 Ministrstvo, pristojno za okolje in prostor

7.1.5.1 Agencija Republike Slovenije za okolje

7.1.5.2 Direkcija Republike Slovenije za vode

Zagotavlja izvedbo izrednih ukrepov v &asu povecane stopnje ogrofenosti zaradi Skodljivega
delovanja voda:
1. ukrepi na vodnih, priobalnih in drugih zemljiStih ter vodni infrastruktur, s katerimi se prepredi
povecanje posledic Skodljivega delovanja voda,
2. celodnevna deZurna sluZba pri izvajaleu javne slube (obratovanje, vzdrievanje in spremijanje
stanja vodne infrastrukture, namenjene varstvu pred Skodljivim delovanjem veda),
. povecan nadzor nad vodno infrastrukturo in na vodovarstvenih obmodjih,
. odstranjevanje plavja in omogocanje pretoénosti struge tekodih voda,
. izvajanje zacasnih ukrepov (postavitev obrambnih nasipov, nasutij, prebojev),
spremljanje nenadnega onesnaZevanja voda;
nadz::ru]e izvajanje del izvajalca gospodarske javne sluZbe v €asu naravnih in drugih nesreé in
sodeluje z URSZR v njihovi organizaciji delovanja zascite in reSevanja;
usmerja, vodi, spremlja in usklajuje pripravo ter preverjanje in potrjevanje popisov in ocene Skode po
neurjih in poplavah na vodni infrastrukturi ter vednih in priobalnih zemljiscin;
zbira podatke o poplavnih in erozijskih dogodkih za vodni kataster;
usmerja, vodi, spremlja, usklajuje in izvaja gradbeni, terminski in financni nadzor pri dokonganju
interventnih ukrepov in izrednih ukrepov v ¢asu povecane stopnje ogroZenosti zaradi Skodljivega
delovanja voda in nad izvajanjem sanacijskih programov.

o L

| D-22 Natrt dejavnosti ministrstva, pristojnega za okolje in prostor
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7.1 Organi in njihove NAlOZe ......ooiiiiiii e e

7.1.1 Vlada RS .. - Cerererereneseeesneenneenneeenteeesarenaneenneenneeenen | SHOKE 823201810

7.1.2 Poveljnik lene zaéélte RS

7.1.3 Ministrstvo, pristojno za Dbmmbo

7.1.3.1 Uprava RS za zaSC1t0 1N TESEVANIE c.veveveesreeireerressrrssssscssneasseassansnes

7.1.3.2 Slovenska vojska....

7.1.4 Ministrstvo, pl‘lStD_]ﬂD Za nutmn_]e zadcvc y

7.1.4.1 Policyja ... NACRT DEJAVNOSTI

T7.1.5 Mlmstrstvcn IJI'ISI:DJ[ID Za nknl_]e N PTOSTOT et e

7.1.5.1 Agencija Republlkc Slovenije za 0Kolje ..cveeiveeieie i

7.1.5.2 Direkcija Republike Slovenije za vode........ccoooeiiiiciiiiienieaee OB POPLAVAH

7.1.6 Ministrstvo, pristojno 2a Zdravje .......cceeceeceeeeieereeseececsne e enaeenes

7.1.7 Ministrstvo, pristojno Za PrOmEL......cceeeeecreerresresssssesssesssessseesssssnes Vot

7.1.8 Ministrstvo, pristojno za energetiko ...

7.1.9 Ministrstvo, pristojno za zunanje Zadeve........oceevueeeecieceneaneanneeenns

7.1.10 Ministrstvo, pristojno za fInance ...

7.1.11 Ministrstvo, pristojno za goSpodarstVo ......c.ccceeeeeeeeciecesnesneasneeenes

7.1.12 Ministrstvo, pristojno Za JaAVI0 UPTAVO ....cceeereereessesessessneassessssssnes

MINISTRSTVA ZA IZOBRAZEVANJE, ZNANOST IN SPORT

v Ljubljani, dne 8. 10. 2020

7.1.13 Ministrstvo, pristojno za delo, druzino, socialne zadeve in enake moznosu........
7.1.14 Ministrstvo, pristojno za kmetijstvo, gozdarstvo in prehrano ..........ccccceveeevveenen.

7.1.14.1 Uprava za varno hrano, veterinarstvo in varstvo rasthin ..o
7.1.14 2 In3pektorat za kmetijstvo, gozdarstvo, lovstvo in ribi3tvo ..oceeeeveeeeeceeeeeees
7.1.15 Ministrstvo, pristojno za kulturno dedid3¢ino ...
7.1.16 Ministrstvo, pristojno za izobrazevanje 1N ZNAN0St.........cceveeeeveeersueesseeerneeeneeeenes |
7.1.17 Ministrstvo, pristojno za pravosod]e.. i ieiree e cesere s s sssssseesreesnnes |
7.1.18 Urad Vlade RS za KOMUNICITANE .....ooveiiiiiiiieee et
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Korak 2: Vodenje

7.2 Operativno vodenje

Operativno strokovno vodenje sil za ZRP izvajajo pristojni poveljniki Civilne za3cite ob pomoéi Stabov
CZ, ki s0 njihovi svetovalni organi, vodje intervencije in vodje reSevalnih enot.

Dejavnosti za ZRP na obmodju obéine operativno vodi obé&inski poveljnik CZ, ki mu pri sprejemanju
odloéitev strokovno pomaga obéinski 5tab CZ.

Regijski poveljnik CZ in poveljnik CZ RS spremljata stanje in izvajanje ZRP na ogrozenem obmodju ter
na zahtevo obCinskega poveljnika CZ organizirata potrebno pomoc v silah in sredstvih za ZRP.

Ce so poplave ogrozile ve& obéin v regiji, dejavnosti za ZRP organizira in vodi regijski poveljnik CZ.

Ce pa so poplave ogrozile obmogje dveh ali veé regij, organizira in vodi dejavnosti za ZRP povelinik CZ
RS skladno s swvojimi pristojnostmi in odlogitvami Viade RS. Na podlagi napovedi poteka nesrede in
ocene razmer poveljnik CZ RS doloéi za&€itne ukrepe ter naloge ZRP. Poveljnik CZ RS usklajuje in
usmerja aktivnosti, ko se aktivirajo drzavne sile in sredstva za ZRP in ko se v intervencijo vkljuéijo
gasilske ter druge enote iz ve€ regij, Policija in SV. Poveljnik CZ RS lahko za opravljanje posameznih
nalog doloéi vodjo intervencije, ki so mu podrejene vse sile, ki sodelujejo pri izvajanju nalog ZRP na
ogrozenem obmodju.

Ministrstva in drugi drzavni organi organizirajo dejavnosti iz svoje pristojnosti skladno z nacrtom
dejavnosti in odloéitvami poveljnika CZ RS oziroma Viade RS.

Poveljinik CZ RS lahko sklite Stab CZ RS v popolni ali operativni sestavi. Stab CZ RS ob obseznih
poplavah lahko organizira naslednje delovne procese:

— operativho naértovanije,

— organiziranje in izvajanje reSevalnih intervencij, ki so v drzavni pristojnosti,

—  zagotavljanje informacijsko-komunikacijske podpore obginskim in regijskim stabom CZ,

—  zagotavljanje logistiéne podpore drzavnim silam za ZRP,

—  pomoc regijskim, in e je treba, ob&inskim silam za ZRP,

— opravljanje administrativnih in finanénih zadev.

Logisticno podporo tem silam, ki obsega zagotavljanje zvez, opreme materiala, prevoza, informacijsko-
komunikacijske podpore, prehrane, zdravstvenega in drugega varstva, zagotavlja Stab CZ RS s
sluZzbami za podporo.

Posledice nesrede je treba &im prej ustrezno dokumentirati. Prav tako je treba dokumentirati tudi vse
odloditve poveljinika CZ RS in drugih organov.

Naloga Staba CZ RS je, da v &im krajsem &asu vzpostavi pregled nad stanjem na ogroZzenem obmodju,
presodi predvideni razvoj razmer, zagotovi nujno pomoé na ogroZzenem obmodéju in sprejme glede na
pritakovano Sirjenje vodnega vala ukrepe, ki so nujni za re$evanje ljudi in materialnih dobrin.
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Korak 2: Vodenje

7.2 Operativno vodenje

Operativno strokovno vodenje sil za ZRP izvajajo pristojni poveljniki Civilne za3cite ob pomoéi Stabov
CZ, ki s0 njihovi svetovalni organi, vodje intervencije in vodje reSevalnih enot.

Dejavnosti za ZRP na obmodju obéine operativno vodi obé&inski poveljnik CZ, ki mu pri sprejemanju
odloéitev strokovno pomaga obéinski 5tab CZ.

Regijski poveljnik CZ in poveljnik CZ RS spremljata stanje in izvajanje ZRP na ogrozenem obmodju ter
na zahtevo obCinskega poveljnika CZ organizirata potrebno pomoc v silah in sredstvih za ZRP.

Ce so poplave ogrozile ve& obéin v regiji, dejavnosti za ZRP organizira in vodi regijski poveljnik CZ.

Ce pa so poplave ogrozile obmogje dveh ali veé regij, organizira in vodi dejavnosti za ZRP povelinik CZ
RS skladno s swvojimi pristojnostmi in odlogitvami Viade RS. Na podlagi napovedi poteka nesrede in
ocene razmer poveljnik CZ RS doloéi za&€itne ukrepe ter naloge ZRP. Poveljnik CZ RS usklajuje in
usmerja aktivnosti, ko se aktivirajo drzavne sile in sredstva za ZRP in ko se v intervencijo vkljuéijo
gasilske ter druge enote iz ve€ regij, Policija in SV. Poveljnik CZ RS lahko za opravljanje posameznih
nalog doloéi vodjo intervencije, ki so mu podrejene vse sile, ki sodelujejo pri izvajanju nalog ZRP na
ogrozenem obmodju.

Ministrstva in drugi drzavni organi organizirajo dejavnosti iz svoje pristojnosti skladno z nacrtom
dejavnosti in odloéitvami poveljnika CZ RS oziroma Viade RS.

Poveljinik CZ RS lahko sklite Stab CZ RS v popolni ali operativni sestavi. Stab CZ RS ob obseznih
poplavah lahko organizira naslednje delovne procese:

— operativho naértovanije,

— organiziranje in izvajanje reSevalnih intervencij, ki so v drzavni pristojnosti,

—  zagotavljanje informacijsko-komunikacijske podpore obginskim in regijskim stabom CZ,

—  zagotavljanje logistiéne podpore drzavnim silam za ZRP,

—  pomoc regijskim, in e je treba, ob&inskim silam za ZRP,

— opravljanje administrativnih in finanénih zadev.

Logisticno podporo tem silam, ki obsega zagotavljanje zvez, opreme materiala, prevoza, informacijsko-
komunikacijske podpore, prehrane, zdravstvenega in drugega varstva, zagotavlja Stab CZ RS s
sluZzbami za podporo.

Posledice nesrede je treba &im prej ustrezno dokumentirati. Prav tako je treba dokumentirati tudi vse
odloditve poveljinika CZ RS in drugih organov.

Naloga Staba CZ RS je, da v &im krajsem &asu vzpostavi pregled nad stanjem na ogroZzenem obmodju,
presodi predvideni razvoj razmer, zagotovi nujno pomoé na ogroZzenem obmodéju in sprejme glede na
pritakovano Sirjenje vodnega vala ukrepe, ki so nujni za re$evanje ljudi in materialnih dobrin.
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Korak 2: Vodenje - ukrepi
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8 ZASCITNI UKREPI TER NALOGE ZASCITE, RESEVANJA IN POMOCI ...................

8.1 ZaSCitni ukrepl ....coveeveeeniveerieeennen,

---------------------------------------------------------------------------------

8.1.1 Prostorski, urbanisti¢ni, gradbeni in drugi tehniéni ukrepi........coccoeiniiiicnnnnns

8.1.2 Evakuacija......ccccooveeveennennne,

---------------------------------------------------------------------------------

8.1.3 Sprejem in oskrba ogrozenih prebivalcev..........cooooiiiiiiiiiiiiiieee
8.1.4 Radioloska, kemijska in bioloSka zaSCita .........cceoieiiiiiiiiiiiiieee

8.1.5 Zascita kulturne dediscine.....

---------------------------------------------------------------------------------

8.2 Naloge zasCite, reSevanja N POMOCT...cc.eeureueeereereeriieeeeseesteeeeeeesteeseeesseeseesneesseens
8.2.1 Tehni¢no reSevanje ob poplavah...........coooiiiiiiiiiee e
8.2.2 Prva pomoc¢ in nujna medicinska pomoC ........c..evuieriieriiiiniieieee e

8.2.3 Veterinarska pomoc ..............

---------------------------------------------------------------------------------

8.2.4 Zagotavljanje osnovnih pogojev za ZIVIJENje......ooovruriniiineiininiinic

9 OSEBNA IN VZAJEMNA ZASCITA

---------------------------------------------------------------------------------
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Nacrtovana finan€na sredstva za izvajanje nacrta ZiR

Naért URSZR za zagotovitev prostorskih in drugih pogojev za delo poveljnika CZ RS Staba
Civilne zascite RS

Nacrt organizacije in delovanja drzavnega logisticnega centra

Nacrt zagotavljanja zvez ob nesreci

Priporoc€ilo o organiziranju in delovanju informacijskega centra

Navodilo za izvajanje psiholoSke pomoci

Navodilo prebivalcem za ravnanje ob nesreci

Navodilo za obves¢anje ob nesreci

Zascitni ukrep evakuacija — priporocilo

Osnovni pogoji za Zivljenje ob naravnih in drugih nesre¢ah — priporocilo

Zascitni ukrep Sprejem in oskrba ogrozenih prebivalcev - priporocilo

Podpora drzave gostiteljice mednarodni pomoci ob naravni in drugi nesrec¢i v Republiki
Sloveniji (postopkovnik)

D-13 Vzorec obrazca za povrnitev stroSkov ob¢inam ob nesreci

D—-14 Vzorec odredbe o aktiviranju sil in sredstev za ZRP

D-15 Vzorec delovnega naloga

D—-17 Vzorec proSnje za mednarodno pomoc

D—-18 Vzorec obrazca za obveS€anje organov drugih drZzav in mednarodnih organizacij
D-19 Vzorec sklepa o aktiviranju nacrta ZiR ob nesreci

D-20 Vzorec sklepa o preklicu izvajanja zaS€itnih ukrepov in nalog ZRP

D —-22 Nacrti dejavnosti ministrstev in viadnih sluzb

11.4 Posebni dodatki

D — 102 Predpisi o medijih

D — 103 Dokumenti o aktiviranju drzavnih zrakoplovov za nujne naloge ZRP

D — 109 Smernice za delovanje sistema NMP ob mnozi¢nih nesre¢ah (MZ)

D — 110 Nacrt aktiviranja enote za identifikacijo mrtvih in navodilo za delo ekip za identifikacijo mrtvih
D — 300 Protokol o medsebojni izmenjavi informacij o poplavhem dogodku (ARSO-CORS)

D — 301 HidroloSka opozorila — stopnje nevarnosti in Sifrant (ARSO)

D — 804 Protokol izklapljanja in vklapljanja daljnovodov ob naravnih in drugih nesretah

D — 808 Merila za kritje stroskov intervencije

14



Skladnost nacrtovanja in odziva

Drzavni nivo

> Regijski nivo
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OBCINA ZAGORJE OB SAVI

Cesta 9. avgusta 5

1410 Zagorje ob Savi

VLADA REPUBLIKE SLOVENDE
STAB CIVILNE ZASCITE ZA
ZAHODNO STAJERSKO

NACRT

ZASCITE IN RESEVANJA OB
NESRECI Z NEVARNO SNOVJO

Verzija 2.0
ORGAN | patum PODPIS‘ P
UPRAVA RS ZA ZASCITOIN | 21.4.2010 sllvesur§|1mpf b
Izdelal RESEVANJE | Viji svefogalec L%
IZPOSTAVA CELJE Vedia 2%
STAB Stevilka: Jop 11 /20708
Obravnaval CIVILNE ZASCITE S % S
ZA ZAHODNO STAJERSKO Datum: 21.4.2010
7 T > > :.
POVELINIK 4 S
Sprejel CIVILNE ZASCITE 22010 ( un:; - x:mb
ZA ZAHODNO STAJERSKO 7A! POVELINIK
— T -
UPRAVA RS ZA ZASCITO IN Meksa"der Reaiian

Skrbnik

RESEVANJE
1ZPOSTAVA CELJE

Vs S g

> Obc¢inski nivo

PREDLOG OBCINSKEGA NACRTA
ZASCITE IN RESEVANJA V PRIMERU NESRECE Z NEVARNIMI SNOVMI

VERZIJA:1.0

> Drugi zavezanci
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URAD ZUPANA

Skladnost nacrtovanja in odziva

OBCINSKINACRT

DrzaVni niVO ZASCITE IN RESEVANIA

OB POPLAVAH

Verzija 1.0

[ ORGAN [ paTum PODPIS
-m - - . ! : i :
Regijski nivo e | L
g J ‘ Izdelal OBCINA LASKO \ Ao
/ " Tomaz Ojstersek
| Sifrma > '.4'
| : ~

>TAB CIVILNE ZASCITE

P} REPUBLIKASLOVENUA Obravnava ey 5 I _—
< C ASK ¥
MINISTRSTVO ZA OBRAMBO | {[{al,
UPRAVA REPUBLIKE SLOVENUE - fh_‘,‘_ Senicp
ZAZASEITO IN RESEVANJE ) —
URAD ZA OPERATIVO ! e -
7 b . 17.12.2007 i
A CINSK1 N1vo | |
| - >
Bezjakova 151, 2341 Limbug Spreje ZUPAN OBCINE LASK( IHNAY 1
Franc ZdolSek
[ 1 17122007 | /)
S oBCIN X /L
‘ “Tomak OjsterSek
Stevilka:
Datum:
D - -

_REGIJSKI NACRT
SC S P
A o A (podjetja)

ZA VZHODNO S$TAJERSKO REGIJO

VERZIJA 4.0
ORGAN DATUM | PODPS ODGOVORNE
s,
ODOBRIL vmi%ﬁ‘@i‘a}iim Ivana Grilanc
e oo oo e
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Razprava po skupinah:

Analiza ustreznosti nacrtov in izvajanja nacrtov — glede na
izkusnje

- Poplave 2010, 2012, 2014, 2018...

- Izredna onesnazenja: Kemis 2017, zaledje Rizane 2019

17
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Nacionalna delavnica - SLOVENIJA

Stanje na podrocju in obvladovanja izrednih razmer (poplave,
izredno onesnazenje) - DRSV

27. maj 2021

Suzana Strazar, DRSV
Stanka Koren, DRSV
Alenka Kotar, DRSV

WACOM- Water Contingency Management in the Sava River Basin
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Direkcija Republike Slovenije za vode - DRSV

Direkcija RS za vode je organ v sestavi Ministrstva za okolje in prostor.
Ustanovljena je bila leta 2015.

e strokovne, upravne in razvojne naloge na podrocju upravljanja voda

e zagotavlja delovanje gospodarske javne sluzbe urejanja voda preko
koncesionarja (5) in gospodarske javne sluzbe varstva voda (1)

- Stremimo k temu, da se pri posegih v prostor v najvecji mozni meri
ohranja vodni in obvodni prostor, naravne hidroloske in morfoloske
razmere ter koli€ina in kakovost razpolozljivih vodnih virov.

« Sledimo nacelu, da ima prilagoditev ¢lovekovih dejavnosti naravhemu
vodnemu rezimu prednost pred prilagoditvijo naravnega vodnega rezima
¢lovekovi dejavnosti.

Meeting, date 2
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WACOM

Lokalna organiziranost DRSV — 8 obmocnih enot

;‘"7

\ | DRsV
| OBSTOJECE STANJE

N\ g REPUBLIKA SLOVINIA
s MINISTRSTVO ZA ONOLIE W PROSTOR

OUREXCI|A REPUBLIVE SLOVENE ZAVOOE

Meeting, date
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Cas povecane stopnje ogrozenosti: e Marsatonat i
pravne podlage

Zakon o vodah (95.c¢len — 97.¢len) dolocCa naloge drzave (DRSV) v Casu povecane
stopnje ogrozenosti:

» V zvezi z izrednimi ukrepi,
> Vv zvezi z izrednimi ukrepi po naravni nesreci.

Uredba o nacinu opravljanja obveznih drzavnih gospodarskih javnih sluzb na
podrocju urejanja voda — koncesionarju nalaga izvedbo izrednih ukrepov

Nacionalna delavnica — 27. maj 2021 4
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Cas povecane stopnje ogrozenosti: e Marsatonat i
naloge

I. Zagotavlja izvedbo izrednih ukrepov (preko koncesionarja) v Casu povecane
stopnje ogrozenosti zaradi skodljivega delovanja voda:

1. ukrepi na vodnih, priobalnih in drugih zemljiscih ter vodni infrastrukturi, s
katerimi se prepreci poveCanje posledic skodljivega delovanja voda,

2. celodnevna dezurna sluzba pri izvajalcu javne sluzbe (obratovanje, vzdrzevanje
in spremljanje stanja vodne infrastrukture, namenjene varstvu pred skodljivim
delovanjem voda),

3. povecan nadzor nad vodno infrastrukturo in na vodovarstvenih obmodjih,

4. odstranjevanje plavja in omogocanje pretocnosti struge tekocih voda,

5. izvajanje zacasnih ukrepov (postavitev obrambnih nasipov, nasutij, prebojev),
6. spremljanje nenadnega onesnazevanja voda;

Nacionalna delavnica — 27. maj 2021
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Naloge DRSV ob poplavah Db Traranational Prograrares

II. nadzoruje izvajanje del izvajalca gospodarske javne sluzbe v ¢asu naravnih in
drugih nesrec in sodeluje z URSZR v njihovi organizaciji delovanja zascite in
reSevanja;

III. usmerja, vodi, spremlja in usklajuje pripravo ter preverjanje in potrjevanje
popisov in ocene Skode po neurjih in poplavah na vodni infrastrukturi ter
vodnih in priobalnih zemljiscih;

IV. zbira podatke o poplavnih in erozijskih dogodkih za vodni kataster;

V. usmerja, vodi, spremlja, usklajuje in izvaja gradbeni, terminski in financni
nadzor pri dokoncanju interventnih ukrepov in izrednih ukrepov v Casu
povecane stopnje ogrozenosti zaradi skodljivega delovanja voda in nad
izvajanjem sanacijskih programov.

Nacionalna delavnica — 27. maj 2021
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Zmanjsevanje poplavne ogrozenosti — ne-gradbeni
ukrepi

1. preverjanje skladnosti izdelanih projektnih dokumentacij za
umescanje v prostor in vodenje evidence izdelanih dokumentacij
2. izvajanje analiz in vrednotenje poplavne ogrozenosti

3. posodabljanje centralnega registra podatkov (integralna karta
poplavne nevarnosti, integralna karta razredov poplavne nevarnosti,
integralna karta razredov globin pri pretoku Q100)

4. posodabljanje opozorilne karte poplav (OpKP)

5. presoja vplivov posegov v vodna in priobalna zemljisca na poplavno
ogrozenost

Meeting, date
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Zmanjsevanje poplavne ogrozenosti — ne-gradbeni
ukrepi za zmanjsanje poplavne ogrozenosti

6. izvajanje ostalih strokovnih in razvojnih nalog za zagotavljanje
zmanjSevanja skodljivega delovanja voda

7. izvajanje strokovnih podlag za Nacrt zmanjsevanja poplavne
ogrozenosti

8. izvajanje porocevalskih in ostalih mednarodnih obveznosti, ki
izhajajo iz zahtev Evropske komisije oziroma jih je potrebno
zagotavljati na podlagi mednarodnih pogodb s podrocja upravljanja
z vodami

Meeting, date
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Nacrtovanje in izvajanje gradbenih ukrepov za
zmanjsevanje poplavne ogrozenosti

Financirane in EU skladov:
— poplavna varnost porec€ja Gradascice
— poplavna varnost Selske Sore
— poplavna varnost Savinje
— poplavna varnost Drave

— ,negradbeni® ukrepi — vzpostavitev nadzornega centra ipd.....
Financirane iz ¢ezmejnih Interreg projektov, Life projekti

Financiranje investicij iz Sklada za vode

Financiranje investicij iz Sklada za okrevanje in odpornost

Meeting, date 9
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Sektor obmocja Spodnje Save

Poplavna ogrozenost ob reki Savi se je reSevala skupaj z gradnjo HE na
spodnjl Savi z gradben|m| ukrepl (na5|| in ne gradbenimi ukrepi

Trenutno Je V|zvaJan]u projekt ,Ukrepi za zZmanjsanje poplavne
ogrozenosti Kostanjevice na Krki".

Meeting, date 10
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Nacionalna delavnica - SLOVENIJA

Stanje na podrocju in obvladovanja izrednih razmer (poplave,
izredno onesnazenje) - predstavitev Analize za Slovenijo)

27. maj 2021

Primoz Banovec, UL FGG
Alenka Kotar, DRSV
Ambroz Bozicek, HESS
Mirjana Fesel, VGP Drava

WACOM- Water Contingency Management in the Sava River Basin
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Dejavnost podjetja VGP Drava Ptuj:

Nacrtovanje, izvajanje in vzdrzevanje:
e Vodnih objektov

e Komunalne hidrotehnike

o Objekti varstva okolja

Izvajanje obveznih drzavnih gospodarskih javnih sluzb:

e urejanja voda na obmocju porecja Drave in obmocju jadranskih rek
Z morjem

e CisCenje gladine celinskih voda, preprecevanje onesnazenja vodnih
in priobalnih zemljis¢ celinskih voda ter obalne linije morja zaradi
naravnih in drugih nesre¢ na celotnem obmocju Republike Slovenije

Nacionalna delavnica — 27. maj 2021



Pripravljenost na

dogodke / nesreCe na obmocju RS

“

iiterreg k=

Danube Transnational Programme

Interventni ukrepi

UKkrepi CiSCenja in
odprave posledic

onesnazenja -
Obmocje sanacija
pristojnost | izvajalci | pristojnost |  izvajalci
| ' izvajalec GJS -
Celinske MORS- | gasilske enote izvaja
vode URSZR | GESP. 44 enot | MOP-DRSV | VGP Drava

Ptuj

Nacionalna delavnica — 27. maj 2021
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Povprecno letno Stevilo dogodkov,
sporoc¢enih na Stevilko 112,
vezanih na onesnaZevanje okolja 0z. voda

»Cez 450 onesnazenj 0z. nesre¢ z nevarnimi snovmi

>V vec kot 100 primerih onesnazene 0z. ogrozene
celinske vode

Aktiviranje sluzbe:
» preko pristojnih ReCO in CORS, tudi
DRSV
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Hvala za vaso pozornost.

Nacionalna delavnica — 27. maj 2021 8
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Obvladovanje poplav in morebitnih izrednih
onesnazenj v druzbi HESS, d. o. o.

WACOM- Water Contingency Management in the Sava River Basin
Project co-funded by European Union funds (EDRF, IPA)
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Pravni okvir za odziv in postopke znotraj HESS
Kljucni dokumenti:

Obviladovanje POPLAV:
— Koncesijska pogodba
Definira osnovne zahteve za preprecitev poplav / razlitja povzrocena s strani HE (gradnja, delovanje)

o Nacrt zascite in reSevanja (NZR) — za posamezno HE, v skladu s koncesijsko pogodbo in
zakonodajo (scenariji dogodkov v oceni ogrozenosti, ipd.)

— U RE D B A o vsebini in izdelavi nacrtov zascite in resevanja,
— Zakona o varstvu pred naravnimi in drugimi nesrecami ter Navodila o pripravi ocen ogrozenosti

* Procesi opazovanja in informiranja
— Obratovanje z VVR-pretocna akumulacija HE Brezice
— Matrika obvescanja v primeru aktivacije VVR

Izredna onesnazenja:
— Onesnazenja — Matrika obvescanja ob vplivih.... — primer
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Nacrt zascite in reSevanja

Aktiviranje NZR; pri nekontroliranem izlivu vode

- Okvara hidromehanske opreme (npr. v primeru poplay, ...)
- Porusitev bariere-jezovne zgradbe (npr. potres, ...)

Imamo tri stopnje ogrozenosti:

- I. stopnja: voda ostane v strugi reke Save

- I1. stopnja: voda se razlije po nenaseljenih predelih, ljudje in objekti niso ogrozeni

- II1. stopnja: voda se razlije po nenaseljenih predelih in naseljenih predelih, ogrozeni so ljudje
in objekti
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Nacrt zascite in resevanja

Matrika obvescanja:

[Operater-HEﬂ
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Upraviljanje voda v primeru visokih voda
— visokovodni razbrem
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Najvecji obseg poplav pri pretoku 3750 m3/s

SpednjiStari Grad &

AY

VISOKOVODNI
RAZEREMENI

Mrtvice

rsHavas

{ir: HIBRIDNI HIDRAVLIGHI MODEL OBMOC.JA HE BREZICE - Perotile, IHR, FGG, IBE, okt, 2011) *.
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Preverjanje stanja, pretoki
BOBER, ARSO,
Napovedi

Matrika obvescanja v primeru aktivacije-VVR

©)

POSTOPEK OPAZOVANJA, OBVESCANJA TER ODPIRANJA
VISOKOVODNEGA RAZEREMENILNIKA

Q>1500 m3/s

1. STOPNJA
PRIPRAVLJENOSTI

- pretok Save = 1500 m3/s,
- tendenca naragéanja in napoved
pretoka = 2000 m3/s

!

- Periodi€no preverjanje stanja HMO VWR

- Spremljanje hidrolometeorolodkih razmer (ARSO)

- Spremljanje hidroloSkih razmer (center vodenja GEN,
napoved pretokov BOBER)

- Obdelava podatkov, napovedovanje nastopa moZnosti
odpiranja VVR

apoved pretoka
= 1500 m3/s

DA

48 h pred n iimr m pr 1500 m3/s:
- Interna razglasitew moZnosti odpiranja VWVR
- Daljingko poskusno aktiviranje hidraviiénega sistema

- Preizkus odpiranja zapahov

24 h predn nim T 1500 m3/s:
- Obve&ianje ReCO 112

- Obvesianje vodje sluZbe O8Y 04 1 626 183

- Obvesianje vodje operative O&V 04 1 610 508

m pr

112

Spremljanje
pretokov

- preklic interne razglasitve
moZnosti edpiranja VVR
- Obveiianje ReCO

Pretok Save
= 1500 m3fs

MNE _mspoved = 2008
m3/s, tendenca

naraitanja

DA

-VVR v ratovalnem stanju (oljetia na naprava deluje,
hidravliéni gistem pod pritiskom}

- zapahi zapomic odprti

- vkljuéena svetlobna signalizacija

- fizitni ogled stanja objekta

- Obwveifanje ReCO 112

- ObwveiEanje vodje sludbe O&V 04 1 626 193

- Obveiianje vodje operative O&\ 04 1 610 508

VVR - pripravljen 112

¥

Spremiljanje
pretokov

Pretok Save
< 1500 m3/s

Pretok Save
= 2500 m3fs

- preklic 1. stopnje
pripravijenosti

- zapiranje zapahov

- izklop oljetlaéne naprave

- izklop svetlobnega signala

- obvedianje ReCO 112

Mapoved > 2506
m3/s, tendenca
narasfanja

Q>2500 m3/s

2. STOPNJA
PRIPRAVLJENOSTI

- pretok Save = 2500 m3/s,
- tendenca naragéanja in napoved
pretoka = 2900 m3is

Zvocni signal

30|min

il

- Obvesianje ReCO 112
- Obve3ianje vodje slufbe OBV 112
- Obve&ianje vodje operative 08 (=]

Aktivacija zvo€nega
signala, zapiranje cest

Spremljanje
pretokov

Pretok Save
= 2900 m3fs

Pretok Save
= 2500 m3fs

- preklic 2. stopnje
pripravijenosti

- dvig cestnih zapornic

- chveséanje ReCO 112

interreg

Q>2900 m3/s

Zvocni signal

odpiranje VVR I

DA

MNE

NE

DA

- preklic 3. stopnje
pripravijenosti
- obvesianje ReCO 112

EUROPEAN UNION

Danube Transnational Programme
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Onesnazenja — Matrika obvescanja ob vplivih..... — primer

= Iniciat e . Z je obvescanii Nadi Www
Z. 5t Dogodek "’“ﬂ Dr_ Interno telefonsko obvescanje _um?nje ° uescanife . acin ee . -
obvestanja {izvajalec, naslovnik) Zunanjega obvescanja HESS
Pojav pene ali plavja pri Dezurni HESS po tem, ko je
delovanju HE (prelivanje a) OHE » VOOV - VSOV > VTS | obveS&en VSOV:
1. preko PP, ...) Deiurni HESS | = direktor ReCO, Ribiska druiina, Telefonsko DA
Opomba: Zadeva ni okoljsko b} VTS > PR Upravljavec plovbnega obmocdja,
sporna, pomembno informiranje. BD Mostec
Za leni = VSOV: v
- . —_ posen . Odlocitev
Onesnaienje voda, érno Zaposleni, ki | a) VSOV > VOOV > deZurni VSov: S
) ] . . Obveicanje glede na glede na
2. odlaganje odpadkov, ... s ugotovi HESS Naslovniki — odvisno od vrste i ; )
' i o i tip dogodka dejstva in
strani zunanjega deleinika dogodek b) VSOV = VTS - direktor dogodka okolizéine
c) VTS » PR
OHE = VOOV > VS50V > VTS > VSov: Obveiéanje glede na
3. Lastni dogodek (izliv olja,....) | Deiurni HESS _ Obveifamo glede na tip dogodka i Ieg NE
direktor tip dogodka
(ReCq, ...)
lzvajanja vedjih vzdrievalnih vsov:
jan] . L . a) VSOV = VTS - direktor Ribizka drufina, Upravljavec Pisno (vkljucena e
4, del na akumulacijah in Skrbnik g.v. . . DA
bredinah b) VSOV = PR plovbnega obmodja, MEK (za posta)
HEBR), GEN, DRSV, BD Mostec
VSOV:
5. Izredna niZanja gladine VSOV 3) VSOV > VTS = direktor Ribifka druZina, Upravljavec Pisno DA

akumulacij

b) VSOV = PR

plovbnega obmodja, MEK (za
HEBR), GEN, DRSV, BD Mostec

EUROPEAN UNION

Danube Transnational Programme
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KONEC

Hvala za vaso pozornost.
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WACOM

Pregled sistema za izmenjavo informacij in
usklajevanje udelezencev v izrednih razmerah
(Sistem vodenja odziva - ICS) s posebnim
poudarkom na elementih: 207 (Organizacijska
struktura incidentov), 209 (Povzetek stanja
incidenta) in IAP (Nacrt odziva na dogodek)

WACOM national workshop Slovenija
May 27th, 2021

WACOM- Water Contingency Management in the Sava River Basin
Project co-funded by European Union funds (EDRF, IPA)
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History Of the ICS: Danube Transnational Programme

ICThe ICS concept was formed in 1968 at a meeting of Fire Chiefs in Southern

California. The program was built primarily to take after the management

hierarchy of the US Navy and it was mainly for fire fighting of wildfires in

California. During the 1970s, ICS was fully developed during massive wildfire

suppression efforts in California (FIRESCOPE) that followed a series of
catastrophic wildfires, starting with the massive Laguna fire in 1970. Property
damage ran into the millions, and many people died or were injured. Studies

determined that response problems often related to communication and

management deficiencies rather than lack of resources or failure of

tactic.
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Action Plan:
Agency:

Agency Administrator or
Executive:

Agency Dispatch:

Agency Representative:

Air Operations Branch Director:
Allocated Resources:

All-Risk:

Area Command (Unified Area
Command):

Assigned Resources:
Assignments:
Assistant:

Assisting Agency:
Awvailable Resources:
Base:

Branch:

Cache:

Camp:

Chain of Command:

Check-In:

Chief:

Clear Text:

Command:

Command Post:
Command 5taff:
Communications Unit:

Compacts:

Compensation/Claims Unit:

Complex:

Cooperating Agency:
Coordination:
Coordination Center:
Cost Sharing Agreements:
Cost Unit:

Crew:

Delegation of Authority:
Demobilization Unit:
Deputy:

Director:

Danube Transnational Programme

Dispatch:

Dispatch Center:
Division:
Documentation Unit:
Emergency:

Emergency Management
Coordinator/Director:

Emergency Operations Centers
(EOCs):

Emergency Operations Plan
(EOP):

Event:
Facilities Unit:
Federal:

Field Operations Guide:

Finance/Administration Section:

Food Unit:

Function:

General Staff:
Ground Support Unit:

Group:

Hazard:

Helibase:

Helispot:

Hierarchy of Command:
Incident:

Incident Action Plan (IAP):
Inqhdent Base:

Incident Commander (IC):
Incident Command Post (ICP):
Incident Command Systemn (ICS):

Incident Communications
Center:

Incident Complex:

Incident Management Team
(IMT):

Incident Objectives:

Incident Types:

Incident Support Organization:
Initial Action:

Initial Response:

Intelligence Officer:
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Joint Information Center (JIC):

Joint Information System (J15):

Jurisdiction:
Jurisdictional Agency:
Kinds of Resources:
Landing Zone:
Leader:

Liaison:

Liaison Officer (LNO):
Logistics:

Logistics Section:
Local Government:
Major Disaster:
Management by Objective:
Managers:

Medical Unit:
Message Center:
Mitigation:
Mobilization:

Mobilization Center:

Multiagency Coordination
(MAC):

Multiagency Coordination
Systems (MACS):

Multiagency Incident:
Mutual-Aid Agreement:

Mational Incident Management
System (NIMS):

Officer:

Operational Period:
Operations Section:
Out-of-Service Resources:
Planning Meeting:

Planning Section:
Preparedness:
Preparedness Organizations:
Prevention:

Procurement Unit:

Public Information Officer (PI1O):

Recognition Primed

Decisionmaking:

Unity of Command:

Danube Transnational Programme

Recorders:
Reinforced Response:
Reporting Locations:
Resources:

Recovery:

Resource Management:
Resources Unit:
Response:

Safety Officer:
Section:

Segment:

Service Branch:
Single Resource:
Situation Unit:

Span of Control:
Staging Area:

Standard Operating Procedure
(SOP):

State:

Strategy:

Strategic:

Strike Team:
Supervisor:

Supply Unit:

Support Branch:
Supporting Materials:
Support Resources:
Tactical Direction:
Tactics:

Task Force:

Team:

Technical Specialists:
Threat:

Time Unit:

Type:

Tools:

Tribal:

Unified Area Command:
Unified Command:

Unit:
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Macrt odziva

Agencija (Institucija) - kot
splosen izraz za samostojen
organ s samostojnim nosilcem
pooblastil

Izvrini direktor ali pooblastenec
agencije

lzvorna agencija

Predstavnik agencije

Vodja letalskih operacij?
Oddeljeni viri

Vsa tveganja - izraz - opredeliti

Obmocni Stab - (Drzavni, regijski,
obé&inski)

Dodeljeni viri

Zadolzitve

Pomotnik:

Podporna agencija

Razpolozljivi viri (sredstva)
Center operaci izvajanja operacij
Podruznica

Zaloga

Lokacija nastanitve - Nastanitev
Veriga poveljevanja
Registracija/prijava:

Vodja (poveljnik, natelnik)
Preprost jezik

Ukaz

Komandno mesto, lokacija
vodenja

STABNO OSEBIE - GZS (Osebje
vodje intervencije)

Enota za komunikacije
Dogovor o sodelovanju

Enota za kompenzacije in
zahtevke

Kompleksni incident (ne
dogodek!) To ni kompleksna
intervencija, ker se ta Sele razvije
nad kompleksnim dogodkom?

Sodelujota agencija
Koordinacija
Center za koordinacijo

Sporazumi o delitvi stroskov

Enota za spremljanje stroskov
(GZS ocena stroskov)

Posadka

Prenos pooblastil (delegacija
pooblastil)

Demobilizacijska enota
Namestnik

Direktor

Odprema

Center za odpremo
Sektor

Enota za dokumentacijo

lzredno stanje - izredno stanje
(pomeni aktiviranje nalog, ki jih
izvajamo v izkednem stanju, to je
prehod iz natina rednega
delovanja v nacin, ki ga
opredeljuje okvir nalog, ki so
predvidene za izredno stanje),
povezano z razglasitvijo
izrednega stanja

Vodja intervencije s politiénimi
pooblastili (tezaven izraz)

Center vodenja (izrednih)

operacij (EQCs)

MNacrt izvajanja intervencije
Dogodek

Enota za objekte

Zvezni

Terenska navodila za uporabo
sistema IC5

Oddelek za finance in
administracijo

Enota za prehrano
Funkcija

Splosno osebje

Enota za prevoze
Skupina

MNevarnost

Helidrom

Hierarhija poveljevanja
Incident (dogodek)

Akcijski naért intervencije (naért
ukrepanja ob intervenciji)
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ICS (definition): interreg B

Danube Transnational Programme

A standardized on-scene emergency management construct specifically

designed to provide for the adoption of an integrated organizational

structure that reflects the complexity and demands of single or multiple

incidents, without being hindered by jurisdictional boundaries. ICS is the

combination of facilities, equipment, personnel, procedures, and

communications operating within a common organizational structure,

designed to aid in the management of resources during incidents. It is

used for all kinds of emergencies and is applicable to small as well as

large and complex incidents. ICS is used by various jurisdictions and

functional agencies, both public and private, to organize field-level

incident management operations.
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Danube Transnational Programme

Standardiziran niz vsebin za obvladovanje izrednih dogodkov na kraju
samem, posebej zasnovan za zagotovitev vzpostavitve povezane
organizacijske strukture, ki odraza zapletenost in zahteve posameznih
ali veC incidentov, ne da bi ga pri tem ovirale meje pristojnosti. ICS je
kombinacija lokacij, opreme, osebja, postopkov in komunikacij, ki
delujejo v skupni organizacijski strukturi in so zasnovani kot pomoc
pri upravljanju virov med incidenti. Uporablja se za vse vrste nujnih
primerov in je primeren za manjse kot tudi vecje in zapletene
incidente. ICS uporabljajo institucije razlicnih pristojnosti in nivojey,
tako javne kot zasebne, za organizacijo operacij upravljanja z

izrednimi dogodkih na samem terenu.
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I CS P ri n Ci p I es : Danube Transnational Progralj"i:r;:é

ICS consists of a standard management hierarchy and procedures for managing
temporary incident(s) of any size. ICS procedures should be pre-established and
sanctioned by participating authorities, and personnel should be well-trained prior

to an incident.

ICS includes procedures to select and form temporary management hierarchies to
control funds, personnel, facilities, equipment, and communications. Personnel are
assigned according to established standards and procedures previously sanctioned
by participating authorities. ICS is a system designed to be used or applied from

the time an incident occurs until the requirement for management and operations

no longer exist.
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N aEEIa ICS: Danube Transnational Progra}’i;mé

ICS je sestavljen iz standardne hierarhije upravljanja in postopkov za upravljanje
zacCasnih incidentov katere koli velikosti. Sodelujoci organi bi morali vnaprej
dolociti in uveljaviti postopke ICS, osebje pa bi moralo biti dobro usposobljeno

pred incidentom.

ICS vkljuCuje postopke za izbiro in oblikovanje zacasnih (dinamicnih) hierarhij
upravljanja za nadzor sredstev, osebja, objektov, opreme in komunikacij. Osebje
se razporedi v skladu z uveljavljenimi standardi in postopki, ki so jih predhodno
opredelili sodelujoCi organi. ICS je sistem, ki je zasnovan za uporabo ali uporabo
od trenutka, ko se zgodi incident, do tedaj, ko potrebe po upravljanju in

operacijah vec.
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ICS Je mtg_rdlsap!lnaren_ in Interreg 1N
organizacijsko prilagodljiv, da se odzove@a.o:ransnational Programme
na naslednje izzive upravljanja: :

- Izpolnjuje potrebo po pooblastilih za obravnavanje kakrsnih koli incidentov
ali zapletenosti (tj. Siritev/krCenje in prilagajanje po potrebi).

« Osebju iz Stevilnih agencij omogoca hitro zdruzitev v skupno strukturo
upravljanja/vodenja s skupno terminologijo.

« Zagotavlja logisti¢no in upravno podporo operativhemu osebju.

- Je ucinkovit in se izogiba podvajanju naporov in dodatnih stroskov.

* Ne glede na kompleksnost dogodka vzpostavlja eno samo, centralno

pooblas€eno organizacijo za nujne primere.

10
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Danube Transnational Programme

Izziv upravljanja z
izrednimi stanji:

Razpon kontrole (span of control),
situacijsko zavedanje, pooblastila za

odloCanje na razlicnih nivojih?

,"/-\

afiafimsid Enoten sistem

Aktivirani viri [ | vodenja (koordinacij

al |
;' \ de-aktiviranje
fro \\\\ : , S ‘
| N 3

o A
t (dnevi)

Aktivacija
/mobilizacija
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Planning ,,P" -

Prepare for
Tactics Planning
Meeting Meeting

Strategy Meeting
(If Necessary)/
Prepare for
Tactics Meeting
Understanding
the Situation
Ongoin
Command (e
and General
Staff Meeting
(If Necessary)
IC/UC
Develops/Updates  Facaiae Plan
Incident Objectives Progress
Initial UC Meeting |
(If Unified Command) | f
Incident Briefing : ! Peb)
b
T e S Cons
Agency Administrator | o
Briefing (If Appropriate) | 1 o
--------------- 1 8
Initial Response [ = -
and Assessment 1 =
_______________ ] m
[ =
Notification B —
——————————————— B |
Incident .
b 3N

Planning
Meeting

IAP Preparation
and Approval

Operational
Period Briefing

New Operational
Period Begins

“

HHILCTITICYy EE

Danube Transnational Programme

Slovenija

priprava za
nacrtovalski
sestanek

sestanek za
doloéitev taktike

i [
priprava na iprava
priprava in
zz;:;?;lé = sprejem nactd j/\/\/\r
odziva

taktike
sestanek sestanvek
organa vodenja e
\ /
. S
funkcija vodenja : i S—

5 cifie odziva i izvedba naérta priprava na
do.log fue | odzivain 10vo operativno
FIMERELS spremljanje obdobje

uspesnosti izvajanja

zacetno srecanje
organa vodenja : A

informacija o dogodkué .
obrazec ICS 201 | zacetni

Srbija

zaCetni odziv in
i ocena stanja

i
I
! napoved dogodka : I
[

dogodek :
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intervencije

Incident Commander

Public Information Liaison
Officer Officer
Safety
Officer

©)
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Finance/Admin.

Operations Section Planning Section Legistics Section ;
Section
I I Resources Demolb. Service J. Support Time Compensation
Air o Uit Umit Branch Branch Unit Claims Unit
ir Ops
Branches Eranch ] 1
I Situation Doc. Frocurement Caost
Umiit Umit Commun. Supply Unit Unit
Umnit Unit
Divisions Groups
Medical Facilities
Unit Unit
Strike Team
Task F "oud Support
ask Force i
Umit Unit

Single Resource

WACOM Slovenija - national workshop, May 27t 2021

EUROPEAN UNION

ICS / NIMS - Osnovni okvir za vodeiijg " "
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ICS — povezovanje,
usklajevanje

~
=

Poveljnitko mesto

Hrvaska

Srbija

INTERVENCLE

VODIA INTERVENCLE
ZDRUZENO VODSTVO

Slovenija

varnostni nadzornik za varstvo pridelu

predstavnik za komuniciranje z javnostmi

povezovanje s pomoZnimi in pedpornimi

organizacijami

“
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Danube Transnation

* .

EUROPEAN UNION

Programme

drugi
h 4 ¥
VODIA
VODIA VODIA
WODIA OPERACH LOGISTIKE NAERTOVANIA ADMI";Ili'I'ARNAé:IJE IN
L LS ¥ - ¥ ¥ v ¥ ¥ ¥ 1 ¥
odsek 7a terenske odsek podpornih odsek podpornih sluib .
odsek za i, t luik
Y operacije 1, 2, ... Eno sluzba za =
zraine ¥ = - sluzba za .
- sluzba za sluzha za nacrt e ; . x sluiba 23
operacije ﬁ‘—* P I L tehnicni evidentira sluzba za o
razpolozljive situacijsko odziva in speciglisti nie Zasa narodila spremljanje
sektor Sektor ¢ l vire za odziv zavedanje dokument P Jdela strotkov
sever 2 sever 3 L acijo
_ sluiba za sluiba 7a mesta za sluiha za J— T ¥ -
enavita e“[’t_a za” - nabavo izvajanje odziva transport
"y enota 1 enota 1 komunikacije sluzba za
3 | ] . povratila
Povzetek - enota 2 enota 2 prijavo virov ekipa za b evidenco tkadein
Y . enota za i i tasa dela = _
zratnih | - ;i p ™ n [ vodenje casade odikodnine
operacij . i zdravstvena ekipa za [#| skips 22 varovanje spremljanje delovne karte asebja 23 pokodbe
i enota 1 enota 1 reg;t::ev nabavo | ekipazs statusa virov sluiba za oseb
‘ sestavijena Sestavljena prevoze odpustvirov
- - ] - ekipe 23 postavitev
enota 2 enota 2 encta za ekipa za in delovanje mest ekipa 23
preskrbo s sprejem 2a izvajanje odziva: ) ekipa evidpenco — e —_— .
4.{ ekipa 1 ‘ Ap{ ekipa 1 ‘ = hrano in == poveljnitkega kﬂom'“aﬁor i S -~ : Al & b
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WACOM TOOLBOX in ICS

— Standardne definicije (terminologija)

— Prizadevanje za zdruzljivost s sistemom ICS / NIMS - zato si
prizadeva za minimalno zdruzljivost med 4 nacionalnimi sistemi za

obvladovanje incidentov in zapletenostjo njihovih struktur

— Povratne informacije - izobrazevanje struktur glede na dolocene

vloge v ICS
— Obravnava samo ciljno usmerjenih komponent ICS (ne vseh)
» Kdo je kdo? (207)
» Kaj se dogaja in napovedi za 24, 48 in 72 ur (209)

» Kaj bomo poceli jutri / danes ,Nacrt odziva"

— Usposabljanja .
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Ko M U N I KAC IJA Danube Transnational Program%é

e Standardizirane komunikacijske vsebine (obrazci
ICS 201 do 235).

e Standardizirana komunikacijska struktura -
obvezna priprava (kdo), obvezna potrditev (kdo),
obvezen prejemnik (kdo)

e Omogocanje in arhiviranje celotne komunikacije
(dokumentacijske enote) za poznejso analizo
dogodkov



KOMUNIKACIJA (vsi obrazci —
standardizranost vsebin)

ICS Form #:

Form Title:

Typically Prepared By:

ICS 201 Incident Briefing Initial Incident Commander

ICS 202* Incident Objectives Planning Section Chief

ICS 203* Organization Assignment List Resources Unit Leader

ICS 204* Assignment List Resources Unit Leader and Operations
Section Chief

ICS 205* Incident Radio Communications Plan Communications Unit Leader

ICS 205A Communications List Communications Unit Leader

ICS 206* Medical Plan Medical Unit Leader (reviewed by Safety Officer)

ICS 207 Incident Organization Chart Resources Unit Leader

ICS 208 Safety Message/Plan Safety Officer

ICS 209 Incident Status Summary Situation Unit Leader

ICS 210 Resource Status Change Communications Unit Leader

ICS 211 Incident Check-In List Resources Unit/Check-In Recorder

ICS 213 General Message (3-part form) Any Message Originator

ICS 214 Activity Log All Sections and Units

ICS 215 Operational Planning Worksheet Operations Section Chief

ICS 215A Incident Action Plan Safety Analysis Safety Officer

ICS 216 Radio Requirement Worksheet Communications Unit

ICS 217 Communications Resource Availability | Communications Unit

ICS 218 Support Vehicle/Equipment Inventory Ground Support Unit

ICS 220 Air Operations Summary Worksheet Operations Section Chief or Air Branch Director

ICS 221 Demobilization Check-Out Demobilization Unit Leader

ICS 224 Crew Performance Rating Crew Supervisor

ICS 225 Incident Personnel Performance Rating | Supervisor

ICS 230 Daily Meeting Schedule Situation Unit Leader

ICS 232 Resources at Risk Summary Environmental Specialist/Unit Leader

ICS 233 Incident Open Action Tracker Planning Section Chief

ICS 234 Work Analysis Matrix Operations/Planning Section Chiefs

ICS 309 Communications Log Communication Unit

WACOM Slovenija - national workshop, May 27t 2021
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EUROPEAN UNION

Danube Transnational Programme
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https://training.fema.gov/
Icsresource/icsforms.aspx
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“interreg H
KO M U N I KAC IJA Danube Transnational ngramme

WACOM

’))

OBRAZCI (201-309)

Za potrebe informiranja
vseh deleznikov (vsi
nivoji, vse akt|V|rane
st institucije) '

Understanding

A

Se umesca]o v 24 urnr
cikel -

|

I

I

|

I

I

| Initial UC Meeting
: (If Unified Command)
:

I

I

Agency Administrator
Briefing (If Appropriate)

Initial Response
and Assessment

Initial Response

________________
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KOMUNIKACIJA - standardne vsebine interreg 4
(priprava, posredovanje) Danube Transnational Pregramme

ICS 201
Incident Briefing

ICS 202
Incident Objectives

ICS 203 )
Organization Assignment List Standardno: na tabli

ICS 207 S
Incident Organization Chart % Sodobno: na spletni aplikaciji

Purpose. The Incident Organization Chart (ICS 207) provides a visual wall chart depicting the ICS organization position
assignments for the incident. The ICS 207 is used to indicate what ICS organizational elements are currently activated
and the names of personnel staffing each element. An actual organization will be event-specific. The size of the
organization is dependent on the specifics and magnitude of the incident and is scalable and flexible. Personnel
responsible for managing organizational positions are listed in each box as appropriate.

Preparation. The ICS 207 is prepared by the Resources Unit Leader and reviewed by the Incident Commander.
Complete only the blocks where positions have been activated, and add additional blocks as needed, especially for
Agency Representatives and all Operations Section organizational elements. The ICS 207 is intended to be used as a
wall-size chart and printed on a plotter for better visibility. A chart is completed for each operational period, and updated
when organizational changes occur.

Distribution. The ICS 207 is intended to be wall mounted at Incident Command Posts and other incident locations as

needed, and is not intended to be part of the Incident Action Plan (IAP). All completed original forms must be given to
the Documentation Unit.

20
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KOMUNIKACIJA - standardne vsebine interreg
(priprava, posredovanje) Danube Transnational Programme

ICS 208 Pomembno za projekt WACOM, vertikalno
Safety Message/Plan porocCanje (od spodaj navzgor) in povezovanije -
ICS 209 stanja (|zredno_onesnazen]e, _p_oplave in

Incident Status Summary ﬁ? napoved - zlasti potrebe po virih)

Purpose. The ICS 209 is used for reporting information on significant incidents. It is not intended for every incident, as
most incidents are of short duration and do not require scarce resources, significant mutual aid, or additional support and
attention. The ICS 209 contains basic information elements needed to support decision-making at all levels above the
incident to support the incident. Decision makers may include the agency having jurisdiction, but also all multiagency
coordination system (MACS) elements and parties, such as cooperating and assisting agencies/organizations, dispatch
centers, emergency operations centers, administrators, elected officials, and local, County, Provincial, and Federal
agencies. Once ICS 209 information has been submitted from the incident, decision makers and others at all incident
support and coordination points may transmit and share the information (based on its sensitivity and appropriateness) for
access and use at local, regional, provincial, and national levels as it is needed to facilitate support.

Accurate and timely completion of the ICS 209 is necessary to identify appropriate resource needs, determine allocation
of limited resources when multiple incidents occur, and secure additional capability when there are limited resources due
to constraints of time, distance, or other factors. The information included on the ICS 209 influences the priority of the
incident, and thus its share of available resources and incident support.

The ICS 209 is designed to provide a “snapshot in time” to effectively move incident decision support information where it
is needed. It should contain the most accurate and up-to-date information available at the time it is prepared. However,
readers of the ICS 209 may have access to more up-to-date or real-time information in reference to certain information
elements on the ICS 209. Coordination among communications and information management elements within ICS and
among MACS should delineate authoritative sources for more up-to-date and/or real-time information when ICS 209
information becomes outdated in a quickly evolving incident.
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Prilagajanje postopkom prilagajanja; |“em_'_5 o
sO trenutno v teku DanubeTransnatlonaI Programme
(primer: Slovenija)

e Incident Command System - Sistem Vodenja
ODziva (ICS - SVOD)

e Incident Command — Operations — Logistics —
Planning — Administration - VOLNA Vodenje,
Operativa, Logistika, NacCrtovanje, Administracija.

W Ly

Poveljnisko mesto poveljnik Civilne
(Stab) VOLNA zascite regije |

<
.. . . poveljnik Civilne zascite
Regijska VOLNA struktura (usluzbenci URSZR) usklajuje 2 drugimi ravnmi oblasti
L N A

WACOM Slovenija - national workshop, May 27t 2021 22




Prilagajanje postopkom priIagajanja,nﬂifafornﬁ%m

so trenutno v teku
primer: Slovenija)

SVOD - model vertikalnega

komunikacijskega toka

©)

EUROPEAN UNION

Fovelinitko mesto
[Etab) voLNA

URSZR, Banovec P. : Oblikovanje
celovitega modela vodenja odziva na
nesreCe za vse ravni vodenja na
podrocju zascite, reSevanja in
pomoci v Republiki Sloveniji (2017-

2019)

predzednik viade povelnik Civilne Poveljinitko mesto
viadz 3 ite RS [itab) vOLNA
* 4
3 Drizvna VOLNA struktura [ushedh end U RSZR)
Ministrstus —  VOLNA ’7 f I A A
strukturs A = ™ r
izvaisici javnih storitev iz
dravne pristojnosti — 2 VOLNA 0
strukture [vojska, polidia)
Foveljinitko mesto poveljnik Civilne poveljnik Civilne
[Etab) vOLNA Xieregje| B decatnih oy o aEiteregjell
- . 4 pavelinik Cheln
Regijska VOLN A struktura [usluzbend U RSZR ) [ uskiajuge 2 drugimi Favnmi ol
1 (] A
= 13 =
\i
povelnik Cvine °"‘“’[';a'°:' Povelinitko mesto povelinik Cuine povelinik Cuine Povelinitko mesto
za¥ite obfine © (voLna) [Etab) [VOLNA) zaftite obfine A za¥ite obfine B [Etab) [vOLNA)
[
obéinska uprava: direktor, predstojniki organov
_ Druze oblike organizdranja — usposoblieni prostovodci (zasikd)
Povelinitho [v=i VOLMA usposobijeni)
mesto
[VOLN A}
0 | M
L E = ™
zvgacjaunih storitey iz krajevni sektorski |
driavne pristojnosti, povelinik Civilne zastite l
organizirani na pod-driavni ¥
ravni [vzak s svojo VOLNA zdruzens [
strukturo) wodstu
intervencie 1 drugapavirabens :dagadkom,
iven domiene wadij intervendj
— — S —. 1 — {nar. namestitey, oskrba,
Pove fjnisko Paowe fjniska =3 - g E\rq?cuavmh storitev iz depaniranje materiala, donacie |
e mesio e st z § F § obfinske pristojnosti
LK) VLKA = [VOLNA bijeni )
L T
E“: AEEAMY vodiz v
[ i intervencye 4
intervendie 2 intervencie 3 =




©)

VR\'
E

Prilagajanje postopkom prilagajanja, ki = interreg B
Danube Transnational Programme

so trenutno v teku (primer: Hrvaska) WACOM

(@

Emergency-coordination system from Lincoln
Laboratory supports Covid-19 response

e North Macedonia is using the Next-Generation Incident Command System to
coordinate emergency services and inform the public about Covid-19 cases.

oo

Kylie Foy | Lincoln Laboratory
April 6,2020
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MyxkT Ha LUKPCM
Type : Mywxr wa LUpsen Kper va PCM
Comment : xanuenapun Ha OOLK MNpoGuwrun
MyHkT Ha LULKPCM
Mywxr wa Upaen Kper va PCM

, Tenecorcku 6poj 3a ycnyra 3a
HabaBKa Ha XPaHa , XMIMeHa W

nexoswu 7277 , BpeMeHCKa pamka
oa ? po ? vacor.

MyHkT Ha LIKPCM

I
§
i‘
g
|

Vije

H &

Naslo

© Ob ycnyra 3a HaGasxu Ha xpawa ,
Operativno podrdje 1 xuruexa u nexosu 071345901,
e | | BpeMeHcka pamka oa 10 go 12
4acoT.KOHTaKT 3a ncuxocoumjanta
noaapwxa 071345901 oa 10 go 14
vacor.

MyHkT Ha LULKPCM

Type : Nywkr va Upaex Kper va PCM
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Pot naprej - od WPT1 - opredelitev koncepta--- ngrae
povezovanja do WP2 (razvoj orodja)

Naslednji korak - podrobna opredelitev modula in koncepti
integracije

Skupno razumevanje struktur in
postopkov v vseh 4 drzavah - podprto
s strani WACOM

WACOM Slovenija - national workshop, May 27t 2021 25



WACOM ORODJE:
INTEGRATED TOOLBOX

o

e

Orodje za modeliranje

)

—interreg |

Danube Transnational Programme

Koordinacija nesrec
Orodje (ICS organizacijska
struktura po drzavah, ICS
obrazec 207)

A4

nesre¢ (delno ICS 215 —
Sava GIS, Sava HIS, @
Sava NIS)

Izmenjava podatkov o stanju
(ICS obrazec 209)

26



WACOM - WP2

©)

HHILCTITICY |
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4.1
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e ’)\ '.
¥ ile e 12.1

0.1 035
e

12.2
12.3 12.4

(

40 odsekov 31 odsekov 2D
modela za reko modela za reko
Savo s pritoki Savo (Sotla-
(Slovenija) Donava)
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River reach
number

1
2
3

10

11

12

13

Model section
from CateZ to confluence with Sutla

from confluence with Sutla to confluence with Bregana

from confluence with Bregana to confluence with Krapina

from confluence with Krapina to highway bridge at Ivanja Reka

from bridge at Ivanja Reka to ferry line between Oborovo and Vrbovo

from ferry line between Oborovo and Vrbovo to ferry line between Desni Dubrovcak and Lijevi Dubrovcak
from ferry line between Desni DubrovCak and Lijevi Dubrovcak to ferry line at TiSina

from ferry line at TiSina to confluence with Kupa

from confluence with Kupa to ferry line at Gradusa Posavska
from ferry line at Gradusa Posavska to ferry line at SeliS¢e Sunjsko

from ferry line at SeliS¢e Sunjsko to Lonsko polje
from Lonsko polje to confluence with Una

from confluence with Una to Orahova

from Orahovo to Gradiska

from Gradiska to confluence with Vrbas

from confluence with Vrbas to confluence with Orljava
from confluence with Orljava to Brod

from Brod to Donji Svilaj

from Donji Svilaj to confluence with Bosna

from confluence with Bosna to Domaljevac

from Domaljevac to Orasje

from Orasje to confluence with Tinja

from confluence with Tinja to Brcko

from Brcko to ferry line at Jamena

from ferry line at Jamena to confluence with Drina
from confluence with Drina to confluence with Bosut
from confluence with Bosut to Sremska Mitrovica
from Sremska Mitrovica to Sabac

from Sabac to TPP Nikola Tesla

from TPP Nikola Tesla to confluence with Kolubara
from confluence with Kolubara to Beograd

“

HILCITICY

EUROPEAN UNION

ansnational Programme

model ID
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WACOM — ICS - ZAKLJUCKA Interreg I

Danube Transnational Programme

Incident command system — (Slovenija: Sistem Vodenja ODziva - SVOD; Hrvaska:
NICS )

e Gre za standardiziran, vendar dinamicno prilagodljiv model
dela in komunikacij

e Se vzpostavi in uporablja se v vsaki organizaciji, ki je dejavna
v katerem koli zapletenem okviru nacrtovanja / odzivanja

RAZMISLEK:

e Kako gledate na izvajanje modela odzivanja in obvladovanja
nesreC ICS za svojo realnost in svojo institucijo

e Obstojece strukture in procesi v institucijah obi¢ajno ustrezajo
modelu ICS, vendar zahtevajo doloCene prilagoditve

29
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INCIDENT ORGANIZATION CHART (ICS 207)
: Date To

Izhodis¢a za delo po skupinah: e [ o

.............. -
207 Kdo vodi i

Kaksno je stanje konec
dneva? (situational I
awareness), potrebe ez e e T
24h, 48h, 72h, (resource

requirements) — bottom-

up?

209

IAP  Kaj je v nacrtu
operavinih nalog za

danes?
30
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Izhodis¢a za delo po skupinah:

Kdo vodi
dogodek ?

207

Kaksno je stanje konec
dneva? (situational
awareness), potrebe ez
24h, 48h, 72h, (resource
requirements) — bottom-
up?

209

IAP  Kaj je v nacrtu
operavinih nalog za

danes?

“

akn
* .

HHILCTITICTY kR

Danube Transnational Programme
Incident Summary

*28. Significant Events for the Time Period Reported (summarize significant progress made, evacuations. incident growth, etc.):

29. Primary Materials or Hazards Involved (hazardous chemicals, fuel types, infectious agents, radiation, etc.):

30.D ge A Infor 1 (summarize
damage and/or restriction of use or availability to
residential or commercial property, natural resources,

critical infrastructure and key resources, etc.):

A. Structural
Summary

B. # Threatened C.# D.#
(72 hrs) Damaged Destroyed

E. Single Residences

F. Nonresidential
Commercial Property

Other Minor
Structures

Other
I * Required when applicable.

ICS 209, Page 1 of __

INCIDENT STATUS SUMMARY (ICS 209)

| *1. Incident Name: | 2. Incident Number:

| Additional Incident Decision Support Information (continued)

38. Current Incident Threat Summary and Risk Information in 12-, 24-, 48-, and 72-hour timeframes and beyond. Summarize
primary incident threats to life, property, communities and community stability, residences, health care facilities, other critical
infrastructure and key resources, commercial facilities, natural and environmental resources, cultural resources, and continuity of
operations andfor business. Identify corresponding incident-related potential economic or cascading impacts.

12 hours:
24 hours:
48 hours:
72 hours:

Anticipated after 72 hours:

39. Critical Resource Needs in 12-, 24- 48- and 72-hour timeframes and beyond to meet critical incident objectives. List resource
category, kind, and/or type, and amount needed, in priority order:

12 hours:
24 hours:
48 hours:
72 hours:

Anticipated after 72 hours:

40. Strategic Discussion: Explain the relation of overall strategy, constraints, and current available information to:

1) critical resource needs identified above,

31
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Razprava — delo v skupinah
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