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The “Amazon of Europe Bike Trail” is an international long-distance cycling trail offering a unique
opportunity for cycling holidays, following the natural meanders of the rivers Mura, Drava and Danube, for
over 1,250 km. The bike trail gives access to the world’s first five country (Austria, Slovenia, Hungary,
Croatia and Serbia) UNESCO Biosphere Reserve. The “Amazon of Europe Bike Trail” is offered in two
different routes, one south and on north route. The in total 27 stages go along forests, rivers and wetlands in
protected areas with a length of 1.250 km.

The mission of the “Amazon of Europe Bike Trail” is to open with the new perspectives for sustainable
development in the river landscape of the area, by connecting responsible tourism with the preservation of
nature:
- combining lifetime cycling experiences with well-defined contributions for nature conservation within
the cycle for nature program
- pioneering environmental, economic, and social sustainable development
- involving and empowering local communities to cherish and commit to the preservation of their
environment and to partner with them for the sustainable tourism business model
- championing the unique river landscape of the future 5-country UNESCO Biosphere Reserve Mura-
Drava-Danube and contributing, on the long-term, to its protection

The Amazon of Europe Bike Trail has its own transnational “Trail Management & Booking Center” which
will offer a unique experience to its tourists by linking individual freedom with service, safety and
sustainability as well as partnering international travel agencies with sophisticated services as a licensed and
local based tour operator.

Furthermore, together with the WWF and the Destination Development Organization “Amazon of Europe
Bike Trail”, the “Amazon of Europe Bike Trail” is managing a special impact program for supporting selected
nature conservation projects in the UNESCO biosphere reserve.

Within this project of the Danube Transnational Program, 15 regional and topical partners from five countries
(AUT, SLO, HUN, CRO, SRB) are involved. For this reason, it is necessary to follow a clear concept to
position the “Amazon of Europe Bike Trail” as a future leading long distance bike product in Europe, to open
new markets for the transnational destination and to offer perspectives and benefits for the local partners. To
guarantee and to promote this development, the following concept and curriculum are implemented to helps
the regional partners to support local partners raising coverage and direct impact from the beginning as an
important part of the “Amazon of Europe Bike Trail”.

The aim of the AoE BT Academy was to reach a minimum number of in total 55 activities with at least 5
activities and event reports per regional partner. In the following table the number of realized modules per
regional partner is listed and it is shown, how we reached the goal of a minimum of 55 realized AoE BT
Academy activities and achieved even more.

Project co-funded by European Union funds (ERDF, IPA)



(@ )))

interreg @ ©

Danube Transnational Programme

Table 1 Table of realiced activities regarding each module of the AoE BT Academy per regional partner

Eventreports per regional partner per module

activities

Modul 1 | Modul 2 +3 | Modul4 | Modul 5 In total per
regional partner

Municipality of Velika Polana 4 1 - - 5
Tourism Association Bad
Radkersburg 3 1 ! ! 6
Tourism Board Medimurje 4 1 1 - 6
Public institution for nature
protection of Virovitica-Podravina 4 - 1 1 6
County
Public Institution County
Development Agency of Osijek- 6 1 1 1 9
Baranja County
Koprivnica Krizevci County 6 1 1 - 8
West-Pannon RDA Ltd. 4 1 1 1 7
Balaton Uplands National Park 6 1 1 - 8
Entrepreneurs Centre of Somogy

. 7 1 1 - 9
County Foundation
City of Sombor 5 1 1 1 8
Municipality of Apatin 3 1 1 1 6
In total per module counted 52 10 10 6 78

Project co-funded by European Union funds (ERDF, IPA)
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2. PROCESS OF IMPLEMENTATION

During the setup of the AoE BT Academy the following process has been implemented together with the
regional partners:

- Creation of the curriculum by the Trail Angels in consultation with work package leaders

- Coordination of the curriculum with work package leaders and regional partners

- SCOM meetings with all participants/stakeholders to present the developed curriculum

- Send out curriculum to all regional partners

- Curriculum as a review tool for best possible implementation of modules by regional partners with
service providers

More detailed information about the concept and curriculum can be found in the following slides:
Document 1PowerPoint presentation AoE Bike Trail Concept & Curriculum

AoE BIKE TRAIL
ACADEMY

Concept & Curriculum

Trail Angels

WP 5.3 Bike Trail Implementation -
Cooperation and trainings with
certified service providers

AGENDA

1. Goals
2. Target Groups

3. Design Modules
3.1. Module 1: Aok Bike Trail Partnership ¥
3.2. Module 2: Marketing Skills - Communication —nterres B ©
3.3. Module 3: Marketing Skills — Social Media B
3.4. Module 4: Customer Relations module
3.5. Module 5: English for beginners

. Structure
. Ongoing steps

PN

Project co-funded by European Union funds (ERDF, IPA)
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Amazon of Europe Bike Trail

1. Goals

(1) To implement an applicable and replicable
educational & training curriculum
(powered by future DDO) for improving
the services of sustainable tourism ¢
products such as the AOE-BT iterres B O

(2) To utilize this Academy for the
ongoing Amazing Amazon
project too

2. Target Groups

Phase 1

» B2B service providers included in the AoE BT
Booking Center

» Employees in tourism board offices *lnterreg B Q@
along the trail e

Phase 2

* As large a group of local
stakeholders as possible

Project co-funded by European Union funds (ERDF, IPA)
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3. Design Modules

Curriculum ,Amazon of Europe Bike Trail Academy":

Module 1: AoE Bike Trail Partnership model
Module 2: Marketing Skills — Communication 5|

. ) : » ntoneg -, ()
Module 3: Marketing Skills — Social Media
Module 4: Customer Relations module
Module 5: English for beginners

mho—-ud

— e I e e A — b

3.1. AoE Bike Trail Academy
Module 1: AoE Bike Trail Partnership model

| Duration & 180 min part of the B2B Meetings (30 min guided tour; 60 min introduction AOE-8T & Partnership
takes place: model, presented by regional partner; 90 min presentation of the booking center); takes place in
'the house of the service provider
Speakers; 'regional partner & staff booking center
|(please contact the booking center staff 1o fix the B28 meetings)
Theme: Aoi Blke Trail Partnership model
Topla covered: * Amazon of Europe Bike Trail - |ruroduc(ion. Fact File and Vision

* Partnership: Benefits and Options to participate
* Bike Trall Service of the Aok Trail Management & Booking Center

Mgferjals: 1k PP p:esentat:on (Template powered by Tr:ul Angels)
Learnings: * The several options to participate and to involve the local service providers for raising the
skills and quality together

* How to work together with the official booking center and what are my benefits
* Pricing model for small structured accommodations

.. External costs: |* no external costs } _

“Interreg |pocumentation & » Training need to be reported with: event repart, invitation & agenda, attendance list, photos
S Tm— Deliverable: * Deliverables: D5.3.2, Events with service providers (at least 3 per region), D5.3.4,
L 1 i | Implemented trainings: biking guides, hospitality, language courses etc. (at least S per region)

Project co-funded by European Union funds (ERDF, IPA)
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3.2. AoE Bike Trail Academy
Module 2: Marketing Skills - Communication

“lnterreg |

w&ﬂ-v——-

B vy ———

Duration & T 120 min (60 min presentation; 10 min break, 30 min presentation, 20 min discussion);
takes place: virtual training — Language: English

|Speakers: | Trail Angels

Theme: Marketing Skills = Communication for local partners

Topics covered: * Communication and inquiry management
* Website Branding
* Flyers/Leaflets “Proud Partner of AOE-BT"

‘ Materials: * PP presentation

Learnings: * Communication towards the travellers as an integrated part of the transnational
signature product ,Amazon of Europe Bike Trai*
* How to benefit from the brand

Extemal costs *  noexternal costs
Documentauon & |+ Training need to be reported with: event report, invitation & agenda, attendance list,
Deliverable: photos
* D5.3.4, implemented trainings: biking guides, hospitality, language courses etc. (at least
| Sperregion)

3.3. AoE Bike Trail Academy
Module 3: Marketing Skills - Social Media

[ Duration & [120 mm'(60 min presentation; 10 mm'break, 30 min presentation, 20 min discussion);
takes place: virtual training - Language: English
‘Speakers: [Trall Angets '
‘Theme: Marketing Skills - Social Media participation for local partners
Topics covered: B Facebook
* Instagram
' [® Product related Social Media Activity
‘Mater(als: * PP presentation
Learnings: B Social Media Communication towards the traveliers as an lntegrated part of the

transnational signature product ,Amazon of Europe Bike Trail"
* How to benefit from the brand
I 7 * How to benefit from the community

Extemal cosls |* no external costs
Documemation & |+ Training need to be reported with: event report, invitation & agenda, attendance list,

" lnterreg Deliverable: photos

n-u-!—-n-

‘ * D5.3.4, Implemented trainings: biking guides, hospitality, language courses etc. (at least

RTINS ..,---1 5 per region)

Project co-funded by European Union funds (ERDF, IPA)
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Amazon of Europe Bike Trail

3.4. AoE Bike Trail Academy
Module 4: Customer Relations module

Duration &
taluts place:
Speakers:
LThcmc:

Topics covered:

Materials:

Learnings:

External costs:

:- '180 min joint presentation; 3x45 min per segment, 20 min for QEA and discussion
|

|* 2 individual meetings (virtual) with selected accommodations

| External partner

[Customer Relations - raising guest satisfaction

*  How to make guests feel welcomed and safe

*  Customer satisfaction and customer success

+ Constructive feedback, how to receive and use It to your advantage
|* PP presentation

|

{*  Individual meetings with accommodatlo.ns (2 per accommodation)

- Importance of staff’s hospitality

- Communicating strategies of safety and health regulations after Covid-19
- Making guest feel special

- Enabling best guest experience of the location,

- Opening channels of communication with the customer

- Learning from feedback and improving your service

| -7C9m covered t;y the regpml partners, offers will be provided

interre, ntation &
e ____* Deliverable:

. T;almng need to be reported with: event report, invitation & agenda, attendance list, photos
* D5.3.4, Implemented trainings: biking guides, hospitality, language courses etc. (at least S per
reglon)

3.5. AoE Bike Trail Academy
Module 5: English for beginners

Duration & 240 min up to 3 days language course;
takes place: _ | planned and organized by regional partner
Speakers: kxtemal partner;
Theme: |Language course; Basic tourism - English for beginners
Topics covered: * At the service providers location — small talk
* Dialogues at the reception desk
* Amazon of Europe Bike Trail - Good to know
* Bike Trail Service of the Aok Trail Management & Booking Center
Materials: * Presentation(s) and Handouts / Worksheets
Learnings: B How to communicate with the travellers
*  What are the main questions at the reception desk you have to know
* Providing Information about the Amazon of Europe Bike Trail
; * What are the services of the Aok Trall Management & Booking Center
External costs: * Costs covered by the regional partners
> Interreg Documentation & |+ Training need to be reported with: event report, invitation & agenda, attendance list,
Danitee Tiwnationel gt Detliverable: photos
paocosktiad rodt * DS5.3.4, Implemented trainings: biking guides, hospitality, language courses etc. (at least 5
per region)

Project co-funded by European Union funds (ERDF, IPA)
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4. Structure

Target Group -> Tourism Accom-
Boards modations

Mobility 5 Rental &

Services Equipment

Partnership model

Module 2: Marketing Skills -
Communication Kit

Module 3: Marketing Skills -
Social Media

Module 4: Customer service

module

Module 5: English for beginners

5. Ongoing steps

* Regional partners have to secure sufficient ressources for the steady
implementation of the AOE-BT Academy and the five modules per
region

* Trainings need to be reported to Trail Angels with: event report,
invitation & agenda, attendance list, photos (if no participants, send
invitation & agenda and list of invited service providers)

* Regional partners are
* implementing the yearly qualification program (supported by DDO)
* taking direct and immidiately contact with local service providers

based on lacking quality standards
“lnterreg M Q)

Drarslee Trarnee el g prire

Project co-funded by European Union funds (ERDF, IPA)
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(0)

5. Ongoing steps

= AOQE-BT Booking Center will provide saisonal customer feedback for
the design of quality management through regional partners

= AQE-BT Booking Center is prolonguing the contracts with service
providers, based on gquality management

= AOE-BT Booking Center and regional partners are jointly designing
yearly qualification program, based on customer feedback

T loterreg M@

Corvbes Prararatianad Programms

Thank you!

“nterreg H (&
Danube Transnational Programme

FROJECT CO-FUNDED BY THE EURDPEAM UNON FUNDE (ERDF, 4}

The curriculum has been used by regional partners to serve their stakeholders and service providers with
qualified training sessions as described in the following chapters.

Project co-funded by European Union funds (ERDF, IPA)
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Module 1 (D5.3.4) was implemented together with the events with service providers (D5.3.2). Bellow you can
see the agenda of the joint meetings:

Part 1 (D5.3.4 Implemented trainings):
- Introducing the AoE BT and AoE BT partnership model
- Fact file and vision AoE BT
- Benefits of the partnership
- Options to participate
- Official AoE BT info & booking center services

Part 2 (D5.3.2 Event with service providers):
- Explanation of the partner contract
- Checking the accommodation with all its facilities
- Quality check of the premises and opportunities for improvement

In the following chapters the content of Module 1 is represented and the reports of all implemented Modules 1
are presented in more details.

Module 1 was all about the partnership model of the AoE BT and its service providers. It was held in form of
a B2B meeting with the goal to introduce the AoE BT and the partnership model. Furthermore, the official
AoE BT info & booking center, with all its services and benefits was presented by Iskriva as well. The
Module 1 took place locally in the house of service provider or in a conference room nearby. The regional
partners, as the first point of contact for all the service providers, where together with different service
providers trained about the key facts of the AoE BT and also the partnership model.

The covered topics within this module have been:
- AoE BT partnership model
- AoE BT introduction, fact file and vision
- Benefits of the partnership
- Options to participate
- Official AoE BT info & booking center services

The outcome of the module 1 have been, that service providers know their option of how they can participate.
So, they will be involved in the whole process of creating this signature product for the region, which is
important to raise the skills and also the quality within the AoE BT what is necessary. Furthermore, the
service providers learned about the role of the official AoE BT info & booking center and about their benefits
of being an official partner. And they were also trained about the pricing model for small structured
accommodations.

Project co-funded by European Union funds (ERDF, IPA)
12
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This module was held one on one and therefore was combined together with the D5.3.2 Events with service
providers, but were clearly divided into two parts. The first part of the meeting was about the above described
module 1, the second part was about D5.3.2. Since this activity was very extensive and happened on different
dates and times with each service provider, each session with a service provider is counted as one successfully
achieved activity.

©)
2

)

In the following table you find all the regional partners listed with a number of service providers the have
informed. This will be the number of accepted activities for module 1:

SLOVENIA | Municipality of Velika Polana

w

CROATIA Tourism Board Medimurje

h

CROATIA Public Institution County Development Agency of Osijek-Baranja County 6

m

HUNGARY | West-Pannon RDA Ltd. 4

HUNGARY | Entrepreneurs Centre of Somogy County Foundation

SERBIA Municipality of Apatin

Table 2 Contacted service providers per regional partner

Project co-funded by European Union funds (ERDF, IPA)
13
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 6.9.2021 and 22.9.2021

Location of event: Lovenjakov Dvor, Terme Banovci and Moravske Toplice

Number of participants: Lovenjakov Dvor 1; Banovci 1; Moravske Toplice 1; Marianum, Center DUO 1

Part 1:

Introducing the AoE BT and AoE BT partnership model

Fact file and vision AoE BT
Benefits of the partnership
Options to participate

Official AoE BT info & booking center services

Explanation of the partner contract

Checking the accommodation with all its facilities
Quality check of the premises and opportunities for improvement

6.9.2021

Hotel Address Note
Stage N1

Lovenjakov Dvor — Hotel Polana 40, 9000 Murska Sobota:

Strk hotel.strk@siol.net 11:30 AM
22.9.2021

Hotel Address Note
Stage S1

Banovci 1a, 9241 Verzej:

Terme Banovci ljerka.vuckovic@belisce.hr 9:30 AM
Stage N1

Moravske Toplice — Hotel | Kranj¢eva ulica 12, 9226 Moravske Toplice;

Livada info.shr@sava.si 11:30 AM

Project co-funded by European Union funds (ERDF, IPA)
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All the service providers were informed in detail about the AoE BT project, how they can participate and
benefit from it and about the services of the official AoE BT Booking Center. All questions could have been
answered.

The main goal of the meetings in Prekmurje and Pomurje was to develop a network of accommodation
providers alongside the Slovenian part of the Amazon of Europe Bike Trail.

Meetings with 3 different accommodation providers took place — 3 hotels, of which 2 are thermal spas.

2 of them, namely Hotel Strk and Terme Banovci are very interested in the cooperation as contractors and will
provide allotment rooms, whereas 1, being Hotel Livada is interested in cooperation as a partner.

The meetings were organized by the project partner Velika Polana (Nina Lebar). The meetings were attended
by the representatives of Iskriva — Urska Dolinar and Vid Stuhec.

In addition, to the physical meetings, a telephone call with Marianum, Center DUO took place between
Iskriva’s Vid Stuhec and Marko Stajner, head of pension Mavrica (which is part of Marianum), on the
15.9.2021, where the Modul 1 presentation took place. Mr Stajner showed interest for pension Mavrica to
become part of the Amazon of Europe Bike Trail. Because of the momentary busy schedule, it was agreed
upon to organize a physical meeting later in November 2021, to discuss all the details regarding the
cooperation. In the meanwhile, they are part of the Bike Trail as partners, not contractors.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups
including NGOs

SMEs 4 4 Photos and
attendance list

General public

Local public authorities

Event materielas Lovenjakov Dvor — Hotel Strk; attendance list + pictures:

intarreg —-Q.J

Project co-funded by European Union funds (ERDF, IPA)
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Event materielas Terme Banovci; attendance list + pictures:
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Event materielas Movravske Toplice; attendance list + pictures:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 31. Mai 2021

Location of event: Pension Troicher, Mureck; Hotel Sporer, Bad Radkersburg; Gasthof zum Lindenhof, Bad
Radkersburg

Number of participants: 6

- Amazon of Europe Bike Trail
Introduction, Fact File and Vision
- Collaboration: benefits and options for participation
- Bike Trail Service of the AoE Trail
Management & Booking Center
- Information about the partner contract and quality check of the premises

The main goal of the meetings in Bad Radkersburg was to develop a network of accommodation providers
alongside the Austrian part of the Amazon of Europe Bike Trail. There were talks with 3 different
accommodation providers: a B&B, a hotel and an inn. All three were very interested in working together and
providing rooms for the bookable product.

The meetings were organized by the project partner TVR Bad Radkersburg (Dorli Weberitsch). The Iskriva-
Team (Urska Dolinar and Vid Stuhec) were also part of the meetings.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups
including NGOs

SMEs 3 3 Photos and
attendance list

Project co-funded by European Union funds (ERDF, IPA)
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3.3.4 Event materials
Invitation:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 7.-8. 6.2021.
Location of event: Medimurje county (Terme Sveti Martin, Hotel Golf, Hotel Kralj, Hotel Panorama)

Number of participants: 13 participants

Part 1:
- Introducing the AoE BT and AoE BT partnership model
- Factfile and vision AoE BT
- Benefits of the partnership
- Options to participate
- Official AoE BT info & booking center services

- Explanation of the partner contract
- Checking the accommodation with all its facilities
- Quality check of the premises and opportunities for improvement

Hotel Address Note

Stage S2

7.6.2021 Terme Sveti Martin 9:00 AM
Stage S3

7.6.2021 Hotel Panorama 12:30-14:00 PM
Stage S4

7.6.2021 Hotel Golf 14:00-16:00 PM
8.6.2021. Hotel Kralj 9:30 AM

Project co-funded by European Union funds (ERDF, IPA)
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TZMZ organized meetings with the 4 service providers in Medimurje county. Meetings are organized at
intervals of 2 days, more precisely from 7-8.June. The first meeting was held at Terme Sveti Martin with the
director and employees of the booking department. The next meeting was organized at the Hotel Panorama in
Prelog with the hotel director and associate in the sports department. After Panorama Hotel was followed by
meetings were organized with the representatives of the Golf Hotel in Donji Vidovac and the Kralj Hotel in
Donji Kraljevec. All service providers supported the project and decided to get involved. The meeting focused
on giving the 4 service providers detailed information about the AoE BT.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 12 4 Photos and

attendance list

General public

Local public authorities

1. Attendance list and pictures Terme Sveti Martin
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2. Attendance list and pictures Hotel Panorama
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 30 June 2021
Location of event: Virovitica-Podravina County

Number of participants: 7

09:00 [ 11:00 | Meeting 1/ Sastanak 1
¢ Meeting with service providers in Kapela Dvor / Sastanak s
pruZatcljima usluga u Kapela Dvoru
¢ Tour to premises of Kurija Jankovi¢ Hentage Hotel / Obilazak
| prostonja Kurije Jankovi¢ hotela bastine
11:00 | 13:00 Meeting 2 / Sastanak 2
o Meeting with service providers in KriZznica / Sastanak s pruZateljima
usluga u KriZnici
¢  Tour to premises of Dravska iza / Obilazak prostorija Dravske ize

13:00 ) 14:00 Lunch / Ruéak

14:00 | 15:30 Meeting 3 / Sastanak 3
e Meeting with service providers in Suhopolje / Sastanak s pruZzateljima
usluga u Suhopolju
¢ Tour to premises of Jankovi¢ Castle / Obilazak prostorija Dvorca
| Jankovic
15:30 | 17:00 Meeting 4 / Sastanak 4
e Meeting with service providers in Noskover / Sastanak s pruZateljima
usluga u Noskoveima
e Tour to premuses of The Drava Story Visitor Centre / Obilazak
prostorija Posjetiteljskog centra Dravska prica

On Wednesday, June 30th 2021 as part of Amazon of Europe Bike Trail project implementation, Public
institution for the management of protected parts of nature and ecological network of Virovitica-Podravina
County, organised B2B meetings with service providers (D5.3.2.) and AoE Bike Trail Academy for service
providers (D5.3.4.). Meeting were conducted by Urska Dolinar (ISKRIVA), Vid Stuhec (Amazon of Europe
Bike Trail Booking Centre) and Sanja Jankovi¢ (PIVPC). They visited accomodation service providers on
stages S9 and S10 in Virovitica-Podravina County: Kurija Jankovi¢ (Kapela Dvor 22), Dravska iza KriZnica
(OPG Ruza Fabc¢i¢, Kriznica 27), Dvorac Jankovi¢ (Vukovarska 4, Suhopolje) and The Drava story Visitor
center (Noskovei 2/a, 33523 Cadavica). After the presentation about the project, bike tour and terms and
conditions of becoming the contracted service provider (D5.3.2) on the AoE Bike Trail, all four proposed
accomodations agreed about the technical conditions and three of them straightaway signed the contract.

Project co-funded by European Union funds (ERDF, IPA)
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TARGET
GROUPS

VALUE LIST OF REACHED ORGANIZATIONS
REACHED

EVIDENCE FOR
REACHED TARGET
GROUPS

Interest
groups
including
NGOs

1 1. ISKRIVA (2)

Agenda, Attendance list,
photos

SMEs

3 1. Kurija Jankovi¢ (1)
2. Dravska iZza (OPG Ruza Fabcic) (2)
3. Dvorac Jankovié (1)

Agenda, Attendance list,
photos

Local public
authorities

1 1. Public institution for the management of
protected parts of nature and ecological
network of Virovitica-Podravina County (1)

Agenda, Attendance list,
photos
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 24.05. and 09.08.2021.

Location of event: Belis¢e, Bizovac, Osijek, Aljmas and Erdut. With the service providers on the stage N10
Suza-Mohacs) all information about AoE Bike Trail product was introduced via phone.

Number of participants: BeliSce - 12
Aljmas - 5
Bizovacke toplice — 7
Osijek — 6
Erdut-6
Via phone - 3

Part 1:
- Introducing the AoE BT and AoE BT partnership model
- Fact file and vision AoE BT
- Benefits of the partnership
- Options to participate
- Official AoE BT info & booking center services

- Explanation of the partner contract
- Checking the accommodation with all its facilities
- Quality check of the premises and opportunities for improvement

Hotel Address Note
Stage S12
Dravska obala 1a, 31551 Belisce:
Hostel Belisée ljerka.vuckovic@belisce.hr 11:00 AM
Hotel Termia (Bizovacke Suncana 39 Bizovac, Osijek 31222 Croatia;
Toplice) jelena.brandeker@bluesunhotels.com 12:30-13:00 PM
Stage S12 / N9

Project co-funded by European Union funds (ERDF, IPA)
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Franjevacka 7, 31000 Osijek;

Boutique hotel Tvrda viktor@hoteltvrdja.hr 15:00 PM
Ulica Franje Markovié¢a 3 31000 Osijek;

Sobe Merlon pivnica.merlon@gmail.com 15:00 PM

Stage S13

Mladena Palinkasa 20,HR-31205 Aljmas;

Susis Cakes Aljmas sinisa.petrijevcanin@gmail.com 17:00-18:00 PM
Ul. lvana Bakiéa 53, 31206 Erdut;

Etno kuca Stari Dud zlatica.blagojevic@gmail.com iza 18:00 PM

The event was split in two parts. The first part of the event was about explaining the AoE BT with all its facts,
benefits, opportunities and services to the service providers (D 5.3.4). Afterwards we went into detail about
becoming an official partner (D5.3.2).

Firstly, we visited “Hostel Belis¢e” with project partners from Slovenia. Team from ‘“Hostel Belis¢e” were
very interested in participation in AoE Bike Trail project after our presentation, so they agreed on all terms
and signed contract for use of accommodation. Later on, we visited “Hotel Termia” in Bizovacke toplice, they
had complicated situation because Hotel was in process of change of ownership, and only available
accommodation was for rehabilitation for people with disabilities. So, they could not sign the contract.

Third stop was at “Hotel Tvrda”. They weren’t interested in participation because of small number of rooms
and they are booked for most of the year. Later on, we went in “Sobe Merlon”, their team supported our
project and agreed to sign a contract.

Sth location we visited was “Susis Cakes” in Aljmas. Elderly couple in charge were very pleasant and they
also agreed to sign after the general presentation of the AoE BT. Last visit of the day was in Erdut,“Etno kuca
Stari Dud”. They also welcomed our project, also wanted to participate and signed our contract.

On the stage N10 we spoke with the owners of two accommodation via phone. Accommodation Piro$ ¢izma is
not interested in the project or to be a partner at all, but the owner of the accommodation Baranjski dvori is
very interested and it is the high chance for signing of contract.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups
including NGOs

SMEs 36 8 Photos and
attendance list

General public

Local public authorities
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: June 29, 2021

Location of event: Koprivnica Krizevci County, Koprivnica (Stage S7)

Number of participants: 7, 9, 6 - in total 22

09:30 | 11:00

11:30]13:00

13:00 | 14:00

14:00 | 15:30

Meeting 1 / Sastanak 1

Meeting with service providers (D5.3.2.) and presentation of the AoE Bike
Trail Booking Center (D5.3.4.) in Koprivnica / Sastanak s pruzateljima usluga
u Koprivnici

Tour to premises of Hotel Podravina and Hotel Zlatan / Obilazak prostorija
Hotela Podravina i Hotela Zlatan (D5.3.2.)

Meeting 2 / Sastanak 2

Meeting with service providers (D5.3.2.) and presentation of the AoE Bike
Trail Booking Center (D5.3.4.) in Hlebine / Sastanak s pruzateljima usluga u
Hlebinama

Tour to premises of Studio apartment Kristina in Hlebine and Country home
Ivancan in Molve / Obilazak prostorija Studio apartmana Kristina u Hlebinama
i Seljatkog domacinstva Ivan¢an u Molvama (D5.3.2.)

Lunch / Rucéak

Meeting 3 / Sastanak 3

Meeting with service providers (D5.3.2.) and presentation of the AoE Bike
Trail Booking Center (D5.3.4.) in Purdevac / Sastanak s pruzateljima usluga u
Burdevcu

Tour to premises of Hotel Picok in Purdevac and Apartment Wine Tale in
Micetinac / Obilazak prostorija Hotela Picok u Purdevcu i Apartmana Wine
Tale u Micetincu (D5.3.2.)

Project co-funded by European Union funds (ERDF, IPA)
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On Tuesday, 29th of June 2021, a B2B meeting with service providers (D5.3.2.) and AOE Bike Trail
Academy (D5.3.4.) were held. Meeting was organized in cooperation with Institute for Development of Local
Potentials Iskriva, Hotel Podravina and Hotel Zlatan, accommodation providers from Koprivnica Krizevci
County.

On Tuesday, 29" of June 2021, a B2B meeting with service providers (D5.3.2.) and AOE Bike Trail Academy
(D5.3.4.) were held. Meeting was organized in cooperation with Institute for Development of Local Potentials
Iskriva. Regarding the activity D5.3.2., two representatives of Hotel Zlatan welcomed the project partners of
AOE Bike Trail at 09,30 and gave a tour of Hotel premises. At 09,50 the representative of of Hotel Podravina
welcomed project partners of AoE Bike Trail and gave a tour of Hotel premises. For activity D5.3.4, at 10,00
the meeting was held with all participants in Hotel Podravina where Urska Dolinar and Vid Stuhec from
Institute Iskriva went through all the details about Booking center , Amazon of Europe” and the Contrat
provisions.

The meeting ended at 11 AM. The representatives of Hotel Podravina and Hotel Zlatan signed the Contract
(D5.3.2.).

Participants were adherent to epidemiology measures and recommendations issued by Civil Protection
Headquarters regarding to COVID 19 pandemic.

Koprivnica Krizevci County has prepared promotional gifts with project visibility for participants - bicycle
backpacks and gloves, promotional brochures about AoE Bike Trail project and AOE Bike Trail maps

Later on, on Tuesday, 29" of June 2021, again a B2B meeting with service providers (D5.3.2.) and AOE Bike
Trail Academy (D5.3.4.) were held with Stari zanati (Apartment Kristina) and Country House Ivancan,
accommodation providers from Koprivnica Krizevci County.

Regarding the activity D5.3.2., the owner of Apartment Kristina welcomed the project partners of AoE Bike
Trail at 11,30 and gave a tour of accommodation premises in Hlebine. For activity D5.3.4, at 12,00 the
meeting was held with all participants in Grofova hiza in Gabajeva Greda where UrSka Dolinar and Vid
Stuhec from Institute Iskriva went through all the details about Booking center ,,Amazon of Europe” and the
Contrat provisions.

At 13,00 in Grofova hiza was organized lunch for all the participants of the event. Then was completed the
activity D5.3.2. at 13,40 when the owner of Country House Ivancan welcomed project partners of AoE Bike
Trail and gave a tour of accommodation premises in Molve.

The owners of Apartment Kristina and Country House Ivancan signed the Contract (D5.3.2.).

Participants were adherent to epidemiology measures and recommendations issued by Civil Protection
Headquarters regarding to COVID 19 pandemic.

Project co-funded by European Union funds (ERDF, IPA)
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Koprivnica Krizevci County has prepared promotional gifts with project visibility for participants - bicycle
backpacks and gloves, promotional brochures about AoE Bike Trail project and AOE Bike

In a thired session B2B meetings were held with Hotel Picok and Wine Tale, accommodation providers from
Koprivnica Krizevci County.

Regarding the activity D5.3.2., the representative of Hotel Picok welcomed the project partners of AoE Bike
Trail at 14,00 and gave a tour of Hotel premises in Purdevac. For activity D5.3.4, at 14,15 the meeting was
held with all participants in Hotel Picok where Urska Dolinar and Vid Stuhec from Institute Iskriva went
through all the details about Booking center ,,Amazon of Europe” and the Contrat provisions. Then was
completed the activity D5.3.2. at 15,20 the when owner of Wine Tale welcomed the project partners of AoE
Bike Trail and gave a tour of accommodation premises in Micetinac.

The representatives of Hotel Picok and Wine Tale signed the Contract (D5.3.2.).

Participants were adherent to epidemiology measures and recommendations issued by Civil Protection
Headquarters regarding to COVID 19 pandemic.

Koprivnica Krizevci County has prepared promotional gifts with project visibility for participants - bicycle
backpacks and gloves, promotional brochures about AoE Bike Trail project and AOE Bike Trail maps.

TARGET VALUE | LIST OF REACHED ORGANIZATIONS | EVIDENCE FOR
GROUPS REACHED REACHED
TARGET GROUPS
SMEs 5 Hotel Zlatan, Hotel Podravina, Apartment | Attendance list

Kristina, Country House Ivancan, Grofova
hiza, Wine Tale, Hotel Picok, Institute

Iskriva
Local public 2 Koprivnica Krizevci County Attendance list
authorities
Attendance list:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 21% of June 2021 — 22" of June 2021

Location of event: 4 locations:
— Pearl of Gosztola Spa and Wellness Hotel, F6 u. 16, 8978 Gosztola — Hungary
— Thermal Hotel Balance Lenti, Tancsics u. 8, 8960 Lenti — Hungary
— MT7 Galéria Pansion, Bajcsy-Zsilinszky u. 36, 8868 Letenye — Hungary
— Radics Pansion, Rakoczi Ferenc u. 98, 8868 Letenye — Hungary

Number of participants: total 24 participants on 4 venues, but this number includes the “regular”
participants who were present on every venue.

— Pearl of Gosztola Spa and Wellness Hotel: 6

— Thermal Hotel Balance Lenti: 6

— M7 Galéria Pansion: 7

— Radics Pansion: 5

1. helyszin 2. helyszin 3. helyszin 4. helyszin El6adé Téma/cim

10:00-10:10 13:00-13:10 16:00-16:10 11:00-11:10 Polgar Tibor — | K&szontd és a
Nyugat- résztvevék
Pannon bemutatasa
Nonprofit Kft.

10:10- 10:50 13:10-13:50 16:10-16:50 11:10-11:50 Urska Dolinar | Az AoE Bike
— ISKRIVA Trail
(Szlovénia) partnerségi

modellje

In frame of the AoE Bike Trail Academy — module 1, total 4 accommodation service providers were reached
in Zala County, Hungary. Two of them are located in Letenye, while the two others are in Lenti, or very close
to it (Gosztola). This was actually a series of events on 4 different venues in 2 days.

The schedule of the series of events was the following:
—  21st of June 2021; 10:00 — Pearl of Gosztola Spa and Wellness Hotel, Gosztola
— 21st of June 2021; 13:00 — Thermal Hotel Balance Lenti, Lenti
— 21st of June 2021; 16:00 — M7 Galéria Pansion, Letenye

Project co-funded by European Union funds (ERDF, IPA)
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— 22nd of June 2021; 11:00 — Radics Pansion, Letenye

Additionally, these trainings (D5.3.4) were held together with B2B meetings for contracting puropses
(D5.3.2). The structure of each event was the same: it was divided in two main parts. The first part was about
the first module of the AoE Bike Trail Academy, while the topic of the second part was the contracting with
the AoE Bike Trail Booking Center.

Participants of the meetings were:

— Representative(s) of the respective service provider

— Representatives of Westpannon, as regional coordinator: Tibor Polgar, Adam Bolyos (were present on
all the 4 venues)

— Representative of the lead partner: Urska Dolinar (was present on all the 4 venues)

— Representative of the AoE Booking Center: Vid Stuhec (was present on all the 4 venues)

— Representative of Helian NaTour Travel Travel Agency: Gébor Benovics (was present on 3 out of 4
venues)

On each venue, after the short indroduction from the representatives of Westpannon, Urska Dolinar presented
the AoE Bike Trail and also the partnership model, with specific regard to the different level of partnership -
details (benefits). After that Vid Stuhec talked about the structure and operational issues of the AoE Bike Trail
Booking Center, then the Hungarian participants, as regional coordinator added some related information. It
was followed by an open discussion about every relevant issues, including questions and answers, which
provided the oportunity to clarify the unclear topics regarding the partnership model, booking center
operation, and the booking process itself.

As the last phase of the meeting, the compliance of the hotels' facilities and rooms with the worked out quality
criteria system was checked in person.

TARGET VALUE LIST OF REACHED ORGANIZATIONS EVIDENCE FOR

GROUPS REACHED REACHED
TARGET GROUPS

SMEs 4 Pearl of Gosztola Spa and Wellness Hotel; attendance list, photos

Thermal Hotel Balance Lenti;
M7 Galéria Pansion, Letenye
Radics Pansion, Letenye
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

The regional partner, Balaton Uplands National Park, combined the two modules, module 1 and module 4 and
held 3 different appointments on different dates and times. Therefore, the summary of the three reports will be
shown in point 3.9 Event report: Balaton Uplands National Park and 5.9 Event report: Balaton Uplands
National Park.

Date of events: 13 July — 14 July 2021

Location of event:
Event 1 in Szaporca
Event 2 in Villany
Event 3 in Mohacs

Number of participants: Event 1: 4 participants; 2; 2
Event 1: 3 participants
Event 2: 4 participants
Event 3: 4 participants

Summary of Event 1:

The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted tourism
experts and service providers along the route. Also, the contracting of the service providers was a separate part
of this event. Discussed topics:

Modul1:
- Introduction of AoE Bike Trail

- Benefits of the partnership
- Services of the management and booking center

Modul4:
- customer satisfaction and customer success

- constructive and effective feedback
- channels of communication
- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 7.
Participants:

Project co-funded by European Union funds (ERDF, IPA)
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- Fanni Jusztin (manager of guest house, Szaporca)
- Szilvia Wodtke (head of tourism, Danube-Drava National Park Directorate)
- Vera Maros (law department, Danube-Drava National Park Directorate)

Summary of Event 2:

The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted tourism
experts and service providers along the route. Also, the contracting of the service providers was a separate part
of this event. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center

Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 11.

Participants:
- Félegyhazi Helga (Crocus Gere Bor Hotel)
- Blum Beata (Blum Pension — did not sign the list of participants).

Summary of Event 3:

The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted tourism
experts and service providers along the route. Also, the contracting of the service providers was a separate part
of this event. Discussed topics:

Modul1l:
- Introduction of AoE Bike Trail

- Benefits of the partnership
- Services of the management and booking center

Modul4:
- customer satisfaction and customer success

- constructive and effective feedback
- channels of communication
- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 7.

Participants:
- Kovacs Eva (manaager of Kovacs Pension, Mohacs)
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- Boli Dalma (manager of Centrum Pension, Mohacs)
- Gbdi Géabor (manager of Pannon Hotel, Mohéacs)
- Godiné Ujvari Andrea (Pannon Hotel, Mohacs)

Event 1:
TARGET GROUPS VALUE LIST OF EEACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs
General public
Local public anthorities | 1 Danube-Drava  National Park | list of participants
Directorate
Event 2:
TARGET GROUPS VALUE LIST OF EEACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 2 Crocus Gere Bor Hotel, Blum | list of participants
Pension (2 participant did
not sign)
General public
Local public anthorities
Event3:
TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 3 Kovics Pension and Restaurant, | list of participants
Centrum Pension, Pannon Hotel -
Mohacs
General public
Local public anthorities

Project co-funded by European Union funds (ERDF, IPA)

38



D)

(i)

Flnterreg I

EURCPEAN UNION

Danube Transnational Programme
Amazon of Europe Bike Trail

3.9.3 Event materials
Invitation:

“lnterreg HE

Carntes Trarg=atiaral Prog o rms-

Graazon o Faie Hise Teal

Amazon of Eurape Bike Trail

Euwrripui & Karkpdros Tirsi "

SZAKMAI KONZULTACID ES TRENING

‘ Inte(reg [ [}

Ceshar LT R R P

ain) o Exvoe ke Trad

A DrRen Por IO ANeime s RO RE 0 i) 35 ol e Wraxse vl o
BIRoSod erabaatece k5 As AR denl A peosoen aesIan s Iarwre e mleidt g a

170 e sandasr ek mm-l- 2Tt dunzian deand
eaanE e gy orkew fogle

bl nad eppanyes nvqnnwmnuu haddaok

A Loghame Tandcssdd Fod KE & Bantonfetssékl kemosi Par igmnaiteigs

PEp Tl ox Eundpd: Avaesied Kodpdos Toadteosol projoklzon nisat weini
Breamd loiozhem azpigalmitk wcemim azpmdbpan koncobsost o bitogel mocemr
mskmaz safa ar Oleneolon mitsSR emigdbail kishr ondd cavilsknor earAchnes
laiihahinek, 3 [erinoru POoNEs 9 TeEreEie Tosb ob 3 sesGhapostial .
artiicik Blsivca w edalaky wiopidelbasy niew bl Kinldoe ek, TRGRGTG ik

Swmufatinm

A hfaulalhon oAl ik e iRk dn needEal s2iivadid kel boda

A waedézcr  soarhbzodaal  vegagen  wopaiaies  wow sl
TR AR 1

A adzbiee
Serewse Laber 359) 58
Ninon Gpirgy. +30 35 < 6500, mannndt cabanes te)

o oot o, wularink o oandhpircs eanal mepuocE g ek ek seokgliaied

kasrdEks oA Stasanl mede oara il 3 i

Heavianh bl s wpTivbieistn

Ax (ol i rem magpel sTakaszin o sransles Dliknndos i aldbh dacomnkian | ‘1
ol son {m- g
Mater
« Samporom 20X b 13 agnesed

il 2027, jits 14, cidsiin
Wonacs I, jaius ", o utdn

Teralhis

E artpuai fsmaznnas kankis dros i rpdivonal painensbg | el | bermrabieas O modal)

‘awtkapoeciat et (4 macul|

Loy v Tonin a3 borks KA

LODFRAME KFT,

Al oz, R b )

A Eurvnsi Araangrs Mordhgon T e’ oifa @ W re-Dra-Dun Faiydk menizn,
&t oragdgos (Ausshen Scovman Hooaoacgon  Wegyaccracigon @n Soerohas)

Hiranl® kmesbparcs huriarikal hakdoss Kalakibe

WL Y s v LS e W i M
Frigect co=fu v Curazesn Uaon faado TRDE, |FA)

Event material event 1:
Minutes:

“lnterreg MO

Cwraza Tesruratiorad Fregrarers

MINUTES
Amuman Acndrmy I arrics prasitem
Spaperce, Kookin Hoswel 13 July 202

Faricipamis:

Warkon Gy — | oaprams £k e

Parrsr Zobian = Lughare KIL fogunbee ),
ithas | raprame K8 |

ot — DK [mezkiunoen sl mvsnment| stecslon

s
i - DONF [Eobohdn Hodtod ina i irl
Wares Yerg  DOMF easguancit
- Lnihu Dl — labriva (L7, Shesmial,
Vi €1utec - bhiiq ILP, Sovenial

Somm bl ¥ etz parks and presmbon aached

Wil ol diecmeion:

‘Wodtke Szikvia (DDRS) mombons that the oo curondy can't proside reaklast
Thrwrw s hdchuans oo weach Moo with ke sl rsey b cosad by e gosats. Thar iy
1t ackehon ko 5m braakioed hopely nesd yaar d mag e posshis

Beniosics Galor [Loghaie KIL) a0k Tl in e wlage e o e posslic
BEFCRE PROSHOTT thart Micy oo BRCIRIIEE bt oy shoid Be Soparaicly organiszd
Shags i in e slsags of K, wlich & 3 b amap.

Jusziin karal [OHK] eays fie hoose operaes witeut 3 pemmarnenl seoegion,
herwnrm uess. shold oe n ks i aten They shoskd ames She
wntkes ] 1S, bk somsane smiens ks, gofing fhe ke ey be 3 probiemn

Wit Copemgry (Logfimme BIL) s wos sfarckd o il wy 18 023000
e gaisd dhouid aries e lakest. fred g shoud inkes the hovsd o edsance
Ak saperies WEh Ihe o (1DND shookt crpese LEET
wul by wesabie br he gosreze This warl bu e iesponeilsbey <f
e ko arengancy s

Wl Sl o] s U e sy iy 00 B0 st i ke it
shs dnurefans. Gues should also krew whon they can make 2 praneaall assignal
o ol waeah abesy k.

Mol revdacorel lemogelidl, O S0sa) (A¥hire

ot N =< ravde basiaere:

B LT P —

St s A fad bny Caopamn e oo R TR2E PA)

“lnterreg B

L P L

Wedtks Sribela: (hes mrov et e Hres ey o Bor baer pencis The soees ehiand
Alesrknara o adware weich e of rnm ey seok] prafee Toesctibd poracin
azrriad vean For dm e, Dol e o g brveda e el

Vil Smliac bty Dot 15 ok audem oy poide sn ozkon koo sz s
ecrme ot shared roome

WMarre e JHIHP Beomarspement ey fase birhar nueslons banm agnaboesi
Are il

Dorm i Scizorcs, 18 Jaky 20

Project co-funded by European Union funds (ERDF, IPA)



©)

interreg H

Danube Transnational Programme

Attendance list: Pictures:

- .
B Y il ant
SE— N

Event materials event 2:
Minutes:

nterreg MG Interreg MG

Danits Tremirsticrad Progrmms
Derute Tiatinetiond Pregrar e

MINUTES =izl sz Gene Croous where the language skl ane notan ssue, bulin smalier sendce

sroskier alng the sy 115 3 chalenge.
Amdzon Acadermy fof sarvios providers

Wiany, Crocus Gars Ror Hotel, 14 Juy 2331

Done 0 VKT, 14 bk 2001
Fertcpents
Noton Gytegy  Logieme K1 (organese
% G200 — Logvame KA. 1oeqanizer
e beeean (1 Sarmenaa),
Yl SN = buras L, Soanim)
Fampytaz el Crocus Gers Do bt
- BT BCIE — B porsken ol Sgnad e 131 of pamcpants|

an Il e Nz fea ke anal jreserinnze ol b dent

DUl of Bseussion
Vid Stumeo (zkrtva) Wrodices e mQuments 300 he 3ANIINes s he

qnadas Gl 0% wpwhern H st sz 1ol I creinam oo ey Dicatée el
e sanvice poge der con ofer 3 eas rocer 3 ko 143 be 3 0 rghl rember
1P Wy SOOMISIG POOLOCE wf N DOPCRIRy W DO IT0ES G0 S DUt oo e
segon froan B DWG | ek

Elum Eedta (Bum Wineryc 23¢z hal v pencion [z ier smal a0d on e
A Try Teows il y 1ol Tesaset e IR R Some e oaedly e e
weskiysr and 1t have 10 be Coosed wall in ddeance. The shation & wch e
SO0 11 I W VHSETY 20 THOY DEAC K50 waks OO 15 ISt 10 364 3 1006,
n ey sl ol

Falegyhaz Melpa (Srozus Gere Gor Mot B sdusdnn scpuly mnnds B s
O e s wel ey hyes 3 passarge re geer 507 from 1he ndbasu | quests and
DOF ECLASTN S RN COMNOIGD W T DX OF Saperaen oo shafl ana noy

12 0 11 aw we ] zamnac] mesrarss 11 1heds hodel Thiey srw e e e
COOREIICN DUt 10y CANNOE 2OOMIZE I 3e2nte JLoUT INe Condriong, ard ther
TrLpraerd aed bo wncy B coadnes T iy hary sew oy lugeey 1w b
noYe and the'r sanvices bt 3t e momen they carnot promize how can they
CONRCTAN: Sl T AR fala Tty s mdedy i

Rercvics Gadar |Legirame K| mreeclime he cwoeBibon ancdiirs W
METARCS I 0 ZATINn (S rcdly Aoebis for the Quests and X5 wel X e e
e AR T Een mijenty W Lae 11eE 130TIB0C 0201 TeEmnrtt B SRINEH AT be
S0 TR Lol ) S a0 SNTaCOn S Dt TT00 B0 SONA 0T 00310 o Secmedo:

Attendance list:

~zorog MG

Y

5 ) !
AvireFae A

Project co-funded by European Union funds (ERDF, IPA)



©)

interreg

EURCPEAN UNION

Danube Transnational Programme

Minutes:

Flaterreg MO

Swraabes Tra =snsblonal Programmae

MINUTES
aAmazon &cadeny for service providers
Wokaze Panncn Hotsl, 18 July 5031

[N
Mooy Babar - Logirame K
I ke — Eshoww 1 H Shrsen ),
i ST — e (L, Soania)
Kirgars D Mowss Femson and Resanmad
Ball Calma - Cormrum Perekon

[aceh Canlict = Famcnn Mkl

Godirg Ubsad Ardr=a - Pannon Holed

S0 1Sl O PO pants and prosCnGamen alached.

rire of dizcurssion:

Geidlnk Ufidr Andrea (Panmon Hoel: menbons hat they have some ponceme
nipanheg) e Alchnenl o g Rany: sasndly B eany soanic wiedt o sl i a
groap amaing by a big bus, Veen hey recsive 3 booking from 3 goupieave agent
1903 Turac 0 NGNS VT S0 N3 oy Lanncl wa | wil e ansaes 10 6 Deoking-
xbetn confinm: I Dal Bey sl e bz el en mmms el of s syelers

Wid Sumes jlakerea) e e bk v an sy leoide ol Tey dea Arhi
oy e oo o7 e alodment jusd o get e gl o be memier of e Sooeng sysism
S CTgoy TS S OF MENeng Cppoiuni s

Gt Gatar [Pannan Hoelj: s ol ] Fs i bral s s
1nelr especations, hey are saper to sign kand be o of fe project 25 cendoe

Hgvdce Fem [Kowacs Fension and Resbwrande sy ol hey have spernes
Wi bisCrs 25 Ty hiad pres oty quissts from ot sanget group. Thoy cou coopermic
suscd b oerwrnt prcanben sl By Banss csapilly tid e hgh preesngpe s She
T2t bl castious esands 10k project = she nave 3ready seen Smilr projecs hopes
FrEp

Warion sy ILeiTarse K| menbonzd Nak dis proe mas 3 kekew-up pojedt 2
whll el I Bt isn prankesns Ees mcangh sqesernaes sl anmms e n e b

Attendance list:

intervag G

S -

“lnterreg BE

=k Toammpin i Frmpurense

OF WAl DLEANICSS 200 N0 DODRIN] 090 DN T AN -S07k) I 20080 nad i1 Can
O wcd | T e O gl

Ball Caimo jCenmirum Hots | Seked ko wane pofisnss os Pecime ksaieney bars
For them whh 2 ot ol pardes and wedd nge: 5o ey precter 152 auturen 2nd =pring Jme
st o deal win e Comact and to provdce all ot of TR iphokas a7d pricas s
Tl L T T Naid, Telp 21T ICally CEsifeniiod in R 12
pou ] Do v i Te: B e B e pecsancady ey oag poe tial
Htd [y Il ks asgains 1 b BHzbAR

g ey
Denoeca Sshor (Loghrams Bt sy lei palush T otk snsdean ekl dal
=l ha Beginring el Sanpee, =l e edenm amokd wnti wdb Bl i ool i e neal
wear tnom Aprl of 2022

Cooie 12 FARIALS, 14 Juby S

Pictures:

Project co-funded by European Union funds (ERDF, IPA)



l(f(]))

HILCIIrcy - @

Danube Transnational Programme

Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Centre of Somogy County Foundation combined the two modules, module 1 and module 4 and held 3
different appointments on different dates and times. Therefore, the summary of the three reports will be shown
in point 3.10 Event report: Entrepreneurs Centre of Somogy County Foundation and 5.10 Event report:
Entrepreneurs Centre of Somogy County Foundation.

Date of events: 12 July 2021 — 13 July 2021

Location of event:

Event 1 in Gyékényes;

Event 2 in Barcs-Dravatamasi;
Event 3 in Nagyatad

Number of participants: Event 1: 4 participants; 2; 2
Event 1: 4 participants
Event 2: 2 participants
Event 3: 2 participants

Summary of Event 1:
The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted

tourism experts and service providers along the route. Also, the contracting of the service providers was a
separate part of this event. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center

Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 5.
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Participants:

- Lérant Doémtorfi (accommodation service provider in Gyékényes)

- Csilla Domotorfiné Nagy (accommodation service provider in Gyékényes)
- KrisztianTalos (accommaodation service provider in Gyékényes)

- Karina Németh (accommodation service provider in Zakany).

Summary of Event 2:
The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted

tourism experts and service providers along the route. Also, the contracting of the service providers was a
separate part of this event. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center

Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 7.
Participants:

- Arszlan Horvath (accommodation service provider in Barcs)

- Alexandra Sabacz (accommodation service provider in Dravatamasi)

Summary of Event 3:
The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted

tourism experts and service providers along the route. Also, the contracting of the service providers was a
separate part of this event. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center

Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 6.
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Participants:

- Andrea Maréti (accommodation service provider in Nagyatad)
- Andrea Huszarné Nagy (accommaodation service provider in Nagyatéad)

Event 1:
TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups

including NGOs

SMEs 3 Lorant Dimiitirfi, Csilla | attendance list
Diimiitirfiné Nagy - Kékio camping
Krisztiin Talos —  Posseidon
pension,
Karina Németh — Németh Winery

seneral public
Local public authorities
Event 2:
TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups

including NGOs

SMEs 2 Arszlin Horvath -  Belvirosi | attendance list
guesthouse

Alexandra Sabacz - Alexandra

guesthouse Dravatamasi

seneral public

Local public authorities

Event3:
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TARGET GROUPS

VALUE
REACHED

LIST OF REACHED
ORGANIZATIONS

EVIDENCE FOR
REACHED
TARGET GROUPS

Sectoral agencies

Interest groups
including NGOs

SMEs

Andrea Maroti — Park Hotel

Andrea Huszirné Nagy

Solar

Hotel

attendance list

General public

Local public authorities
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Event materials event 3:
Attendance list:

Minutes:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 25.05.2021.

Location of event: Sombor

Number of participants: 17

Part 1:

Introducing the AoE BT and AoE BT partnership model
Fact file and vision AoE BT

Benefits of the partnership

Options to participate

Official AoE BT info & booking center services

Explanation of the partner contract
Checking the accommodation with all its facilities
Quality check of the premises and opportunities for improvement

Hotel Address Note
Stage S16

Garni hotel Andri¢ Trg Koste Trifkovié¢a bb, Sombor 09:00 - 10:00 AM

Carda Andri¢ Kanal bb, Sombor 10:00 - 11:00 AM
Stage S16

Camping SoSul Venac Petrove gore 23, Sombor 11:00 - 12:00 AM
Stage S16

Karibo Rade Koncara 12, Sombor 12:30-15:30 PM

Bar code Jugoslovenske Narodne Armije bb 16:00 - 17:00 PM

The project was presented to the service providers and the possibilities of their participation in it. All of them
expressed interest, made their capacities available and signed a contract on participation in the provision of
services to cyclists on the S16 route.
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The discussion went in the direction of clarifying the conditions that must be met and the deadlines when it
comes to booking announcements and the time until the arrival of tourists.

TARGET VALUE REACHED LIST OF REACHED EVIDENCE FOR
GROUPS ORGANIZATIONS REACHED
TARGET GROUPS

SMEs 5 Garni hotel Andri¢, Carda Andrié,

Camping SoSul, Karibo, Bar code
Local public | 1 City of Sombor
authorities
Pictures:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 25.05.2021
Location of event: Hotel Garden House Apatin and Marina Apatin

Number of participants: 7

Part 1:
- Introducing the AoE BT and AoE BT partnership model
- Factfile and vision AoE BT
- Benefits of the partnership
- Options to participate
- Official AoE BT info & booking center services
Part 2:
- Explanation of the partner contract
- Checking the accommodation with all its facilities
- Quality check of the premises and opportunities for improvement
Hotel Address Note
Stage S14
Garden House Apatin Dimitrija Tucovica 41 16:00 PM
Marina Apatin Dunavska obala bb 18:00 PM
Stage S15
Garden House Apatin Dimitrija Tucovic¢a 41 16:00 PM
Marina Apatin Dunavska obala bb 18:00 PM

In the scope of D.5.3.2. and D.5.3.4. we held the following meetings: A meeting with service providers from
the area of the Municipality of Apatin, was held on May 25th 2021 at the Hotel Garden House and in the
Marina Apatin.
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About 7 people were present at each meeting.

The main goal of the meetings is to develop a network of accommodation providers in the Serbian part of the
Amazon of Europe Bike Trail area and Responsible Green Destination Amazon of Europe.

Most questions were asked about the conditions that accommodation owners need to provide related to the
Booking Center, but have been cleared.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups
including NGOs

SMEs 6 Garden House Photos and
Accomodation Neverland attendance list
Iskriva

General public

Local public authorities 10 Municipality of Apatin
Marina Apatin Photos and
Tourism Board Apatin attendance list
SPA Junakovic

Municipality of V. Polana

Attendance list: Pictures:

Cnterreg MG
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Modul one was successfully implemented with and by all the regional partners. As a result of this module a lot
of service providers and actors of the AoE region where informed about the whole project, the key facts, the
benefits what it can create and what they can get, how they can participate and the services from the official
AoE BT info & booking center. This module was especially time consuming since there where one on one
B2B meetings necessary to be able to focus on each single service provider. In the end, it is important to have
local service providers on board for a lasting and glory future of the AoE BT. In the end there were 52 service
providers involved within this module and learned about the most important facts of the AoE BT and about
opportunities to participate. Especially the benefits convinced the service providers and raised their interest on
the project.
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Module 2 and module 3 of the AoE BT Academy was about the marketing skills: communication and social
media and was held and designed by the Trail Angels. As the modules are proposals from our side, it was free
for the regional partners to coordinate and organize their own training regarding this the topic of marketing
skills and brand development.

Modul 2 and module 3 had their focus on communication and social media marketing skills for local service
providers. The covered themes were:

- Communication strategies and inquiry management

- Website and branding

- Flyers/leflets

- Facebook and Instagram

- Product related social media activities

- Building up a brand

Because the two topics belong together and are linked to each other so tightly, we decided to integrate them
into one workshop. Both topics go hand in hand with each other and therefore it would not have been goal-
oriented to separate the topics. Another point to combine the two modules in one workshop was time
management. Many service providers were still in the main season at the time of the workshops and therefore
time was limited. For this reason, we decided to use the time of the service providers only once for our online
workshop. We offered 3 dates for the modules:

- Appointment 1: Tuesday, 21. September

- Appointment 2: Thursday, 23. September

- Appointment 3: Tuesday, 28. September

The learnings of both modules of the AoE BT Academy were covered by the following:
- How to communicate towards travelers as an integrated part of the transnational signature product
AOE BT, also on social media channels
- How to build up a brand
- How to make use of the brand and to benefit from it
- How to communicate the brand AoE BT and what it means to be a partner of it
- How to contribute to the brand building
- How to make use of the social media skills and to deal with Facebook and Instagram
- How to benefit from the community

Project co-funded by European Union funds (ERDF, IPA)
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Amazon of Europe Bike Trail

4.1.1 Design of the implementation marketing skills
The following PowerPoint presentation was designed to cover the topics regarding module 2 and module 3
and guarantee positive learning outcomes.

)

Document 2 PowerPoint presentation Guidline Marketing Skills for local partners

AoE BIKE TRAIL
ACADEMY

Guideline
Marketing Skills

for local partners inteneg M Q

Braanat of besane Bide T3

AT TG D 0 1 e A

Presented by Trail Angels

WP5: Bike Trail Implementation
D5.3.4 Implemented trainings

AGENDA

Introduction
Goals
Strategy

:
nterreo W @

Target Partners o e

LT I A RS T A SN PR M b

Skills & Implementation
AoE Bike Trail Communication Kit

oAk oN A
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Amazon of Europe Bike Trail

Guideline: Marketing Skills
1. Introduction

The Amazon of Europe Bike Trail (AcE BT) is the joint signature product for the new,
developing transnational destination ,Amazon of Europe®.

What is a ,signature product*? Signature product is the product that people will begin to
associate most strongly with you and your business. So at any time, people hear AcE BT or
newspapers are reporting about the AoE BT, it will have a positive effect on the whole
destination and so also on all service providers of this destination. It is far more than just
some bookings of travellers, it is beeing part of something big. This is why a signature
product can become a destination brand, which stands for certain criterias, stands over
everything and profits the whole destination.

This makes it so important to live this brand, to communicate the brand with your
surrounding and to see yourself as a part of it. Because you are part of the brand Amazon of

Europe Bike Trail. T ;ntnrmg [ [=S]

u.\.uumnql

PROAEY [N RSN Y T DR S O A,

Guideline: Marketing Skills
1. Introduction

Within a highly successfull European project of the Danube Transnational Program 15
regional and topical partners have invested considerable ressources, to position the
Amazon of Europe Bike Trails as a future leading long distance bike product in Europe and
to open new markets for the transnational destination.

So, something great is developing and is offering perspectives and benefit sharing for it's
local partners. The following guidelines will support local partners to raise coverage and
direct impact from the beginning as an important part of this wonderful product.

“lnterreg W&

arvalar Traranimersl Frogia s s

RO D0 FUSE BT 1 AL L LA A

Project co-funded by European Union funds (ERDF, IPA)



((0)3)))

interreg HE

Danube Transnational Programme

nazo fF Europe ik rail

Guideline: Marketing Skills
AoE Bike Trail: Fact File

Amazon of Europe Bike Trail crossing
future UNESCO 5-country Biosphere Reserve
Mura-Drava-Danube®

= Total length: over 1250 km Austria

+ Two routes with 27 daily stages
- 11 stages on the North
- 16 stages on the South

* The world’s first UNESCO FIVE-
country Biosphere Reserve:
Austria, Slovenia, Hungary,
Croatia and Serbia

» AoE Bike Trail is co-funded by the

Tnnwtnn

EU, INTERREG Danube W covzome
B oot 2ome Lageed
Transnational Program Towme tome © 000 rirter

[ ] .n.--mp-

www.aoebiketrail.com g " - . o o -

s, Croa

Guideline: Marketing Skills
AoE Bike Trail: Organization

All rights for the Bike Trail are owned by Destination Development Organization (DDO).
The DDO is locally based and is focusing on a sustainable regional impact for the
Destination Amazon of Europe. The travel operations of the AoE Bike Trail will be
managed by it's own transnational “Trail Management & Booking Center”

which is selected and licensed by the DDO. T Interreg I @

Davale Traraiwsoral Pyogamene
The "Amazon of Europe Bike Trail Management & el
Booking Center" is offering travellers a unique
experience by linking individual freedom with
service, safety and sustainability as well as
partnering intemational travel agencies with
Sophisticated services as a licensed
and local based tour operator.

T
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Guideline: Marketing Skills
AoE Bike Trail: Organization

Furthermore, together with the WWF and the Destination Development
Organization AoE Bike Trail, it is managing a special impact

program for supporting selected nature conservation projects

in the UNESCO biosphere reserve.

“interreg M Q)

favile Traranviarel Pragram e

The “Cycling for nature” Program is the way to give something
back to this beautiful region and will be charged by the

Amazon of Europe Bike Trail Management & Booking Center
with each AoE Bike Trail travel booking.

www.aoebiketrail.com

Guideline: Marketing Skills
AoE Bike Trail: Vision

Our Joint Vision

The Amazon of Europe Bike Trail is the most well-known long-
distance bookable cycling trail in Europe, offering responsible
travel to discover unique river landscapes along the Mura, Drava
and Danube contributing to the valorisation of natural and cultural
resources.

SRl 500K NOw IS

“lnterreg M@
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Amazon of Europe Bike Trail

AGENDA

1. Introduction

2. Goals

3. Strategy :

4. Target Partners 4"?&3-9 }
5. Skills & Implementation

6. AoE Bike Trail Communication Kit

Guideline: Marketing Skills
2. Goals

The goals of the following guidelines are easy explained:

» Communication of the local partners as an integrated part of the transnational
signature product ,Amazon of Europe Bike Trail*

* To raise the benefit for local partners, such as coverage and direct impact, as part of a
ground breaking product (and developing destination)

» To provide skills, which are easy applicable and replicable, without overstretching
limited resources

Conclusio: Clearly to benefit from the brand (signature product)!
lnteuog ()
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Amazon of Europe Bike Trail

AGENDA

1. Introduction

2. Goals

3. Strategy P

4. Target Partners jlnf_fmifgm
5. Skills & Implementation

6. AoE Bike Trail Communication Kit

Guideline: Marketing Skills
3. Strategy

The ressources of local partner are very often limited. Personal as well as
financial. That's why, it really important to follow the following cornerstones for
the implementation of the marketing skills:

» Applicable: KISS — Keep it simple & stupid! These skills do not require any special
knowledge, are easy to implement and afford only little or even no financial ressources.

* Replicable: These skills can be implemented by a wide range of different bike trail
partners. From tourismus board, public institutions to various local service providers.

« Diverse: These skills can be implemented on classic communication, Web, Social
Media as well as printed adverticement

* Modular: As much as necessary or as much as possible!

The local partner decides... ¢
lnterreg M@
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AGENDA

1. Introduction

2. Goals

3. Strategy p

4. Target Partners “Lnsfwgfg
5. Skills & Implementation

6. AoE Bike Trail Communication Kit

Guideline: Marketing Skills
4. Target Partners

The following marketing skills can be implemented by a wide range of various
target partners. It's implementation should strengthen the partnership with the
bike trail, raising coverage and impact as well as widen the future bike trail
network. Target partners are:

» Public or semi public organisations: Tourism boards (local,
regional, national), municipalities, counties, involved NGOs

* Local service providers: Accomodations, gastronomy,
bike rentals and shops, bike guides, mobility service
companies, involved tour operators

“loterreg M
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(@

AGENDA

Introduction
Goals
Strategy

“lnterreg M @

Target Partners T

ST 1O P DY . —_— T

Skills & Implementation
AoE Bike Trail Communication Kit

Ok nN=

Guideline: Marketing Skills
5. Skills & Implementation

1. Communication & - Branding
Inquiry Management - Active Communication
2. Social Media - Branding
- Product related Social Media
Activity
3. Website - Branding

- Own Trail-Landingpage

Branding “loterreg M@

MVMM

4. Flyers/Leaflets & Merchandising

PRI T T AN R T A .
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Guideline: Marketing Skills
5. Skills & Implementation

1. Communication & Inquiry Management

- Active Communication

m.m' - S p— Implementation: - easy - free -

+1234 56T &

Whussterhael GimH The Partnership loge can be easily placed in your Email
Mustersiraies 10 A

1050 Whsteriand signature (see example on the left)

ww misierhobel com

Ay the way We are prowd padmer of e Amason of Ewope Swe Tl i i i i
et priceg o i b cpmg up ol the Alzo the hyperink to the aoebiketrail.com can be linked
mapo of cur arsmatcns’ desmston along the mes s, Dove amd there

Dancte® Visd wew aoebdnkad com o simply ask o e fuctber

Guideline: Marketing Skills
5. Skills & Implementation

1. Communication & Inquiry Management

- Branding

By the way: We are proud partner of the Implementation: - easy - free -

Amazon of Europe Bike Trall. One of

Europe s leading long distance cycling trails The text appendix should be involved into the inquiry
opens up all the magic of our transnational  Management andfor customer's communication.
destination along the rivers Mura, Drava and Wheather is is placed on your website or at the bottomn of
Danube® Visit www aoehiketrail. com or your Email, the more present the more it will strenghten
simply ask us for further information* the brand AcE BT and profit the whole destination.

Link the word _trail website" with the acebiketrail.com.

Use the logo.
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Guideline: Marketing Skills
5. Skills & Implementation

2. Social Media (Facebook; Instagram)

- Branding

Facebook and Instagram accounts Implementation: - easy - free -

Europe Bike Trail Facebook account and also inviting
+ Amazon of Europe Bike Trail (this one is friends to like the page, strenghtens the brand and has a
important for you) direct, positive impact on the brand and therefore also on

you.
Amazon of Europe Bike Trail

ale 562 getait clas

+ Amazon ot Europe Bike Irail Project (project information-box on Facebook and Instagram
oriented ~ for B2B)

Amazon of Europe Bike Trail Project

....0 Ont - Fahrradstracke

Two different accounts: Liking, commenting, sharing posts of the official Amazon of

You can also include information about the AoE BT on your

S 3chage W Ao D womment

Amanon of Eaope B Tred

= s L2500 g alter Bupnaergany
:
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120 urope Bike Trail
@ Amazon of Eurape Bike Tral
Amazon of Europe Bike Trail
fragen
“Kann ich me jemandem &
chatten?” °© Weilen
"k habe ene Frage. Kannst
du beenT © Frage steflen
Gibs eine Frage ¢lin
Info Ae sochen Info:
@) Der Amazco of Ewrcge Sike Tral &t 80
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27 Exappen und m durch den X
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ol 1553 Ferscnen gefat das X
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Kutbal und Laufrides rund laufes, denn lssft auch Harr und Fr..
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5.758

137 136
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1
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By the way, our hotel is right on the
north route of the Amazon of Europe
Bike Trail.
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AMCOATIVES FOEDAACK
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Reached users: 5.758
Reactions: 143
Likes: 137
Comments: 2
Shared content: 3
Clicks: 226

Tloterreg M@
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Reached users: 4.324

... Reactions: 52
Likes: 47
s Comments: -

Shared content: 2

Clicks: 32
Amazon of Ex Bike Teall Wemee Wb
il “loterreg M@
s o podIORUR - | A ) P
SRS — wrstipeesd el oI

Guideline: Marketing Skills
5. Skills & Implementation

2. Social Media (Facebook; Instagram)

- Product related social media activity

Implementation: - easy - free -

Use the following recommended #s for all the post on
Instagram and/or Facebook:

#aoebiketrail #amazonofeurope #cycling #ecotourism
#biosphere #reserve #biospherereserve #Mura #Drava
#Danube #cooperation #Austria #Slovenia #Hungary
#Croatia #Serbia #travel #tourism #bike #trail #nature
#sustainability #euproject #regionaldevelopment
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Guideline: Marketing Skills
5. Skills & Implementation

2. Social Media (Facebook; Instagram)

- Product related social

@-Strategy

Tag project partners, tourism boards and
cycling organizations from the AoE area and
UMESCO.

] X ELaagrien nod visie Mgl &
i H0E- BT Buchungscinmr for

d 1o VITINRATF Dniereich Fr die
g I G P T Cheses e Flaggschift fr

sathtaBgen oumris, guchattar vas 18 Propidparines . e Kl

Landermi

Sestamsaliny b g

media activity

Implementation: - easy - free -

Examples:

+ Danube Transnational Programme Amazon of Europe
Bike Trail

« WWF Adria, WWF Austria

*+ European Cyclists’ Federation

+ Bookyourtrail, etc.

Maore partners you will find in the Communication Kit*

Guideline: Marketing Skills
5. Skills & Implementation

3. Website
- Branding

The official Amazon of Europe Bike Trail
webpage:

1. Overview about the route and the stages
including stage map, must sees, route
description, route profile, etc.

2. Inform about the AcE BT booking center
services for travellers

3. Information about the world’s first UNESCO
FIVE-country Biosphere Reserve and
“Cycling for Nature”

Already implemented

If you are not designated as an official partner or if
you can not find yourself on the website (point of
interests, route-map, must sees, etc.) please get in
touch with your regional partner and ask for further
information of the guidlines from the partnership
model!

Also remember that we are always happy to get input,
constructive feedback and suggestions for
improvement.

Project co-funded by European Union funds (ERDF, IPA)
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Guideline: Marketing Skills
5. Skills & Implementation

Discover Experience Cycle for nature

Guideline: Marketing Skills
5. Skills & Implementation

s . e g, o w | 4 Sadid b Uk el G o bt S W o
T e O P CYT g SRS I bty 10 WO T BT T b
® EEraraty R Ve § 8 hang 16 e e e Must see

Tloterreg MQ®

Darsate Tiarmnaserel Migiarrre

https://soebiketrail.com/#general
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Guideline: Marketing Skills
5. Skills & Implementation

3. Website

- Design of own Trail Landingpage

www.aoebiketrail.com Implementation: - easy - free -

Inform your guests/clients about the AoE BT on your own
website. Examples:

+ |mplement an article about the AcE BT

(text and key visuals you find in the communication kit)

« Make use of the official logo of the AoE BT, the text
appendix and/or the link to the official Trail
Landingpage on your own website

Guideline: Marketing Skills
5. Skills & Implementation

Alpe;Adrig;Trail
HEERF
Algew Jadr o Tl
FOSTRUGHER. | v PoSTILION SPORT

Alpe-Adria-Mock-Trail am Millstitter Ses
5 Machta

BEh1 8 A LREEE B BH Rl

Mg hadrts Ficeb Taadl (T Moy Hite & Rl Rsie]
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Guideline: Marketing Skills
5. Skills & Implementation

3. Flyers/Leaflets and Merchandising
- Branding

Implementation: - easy/medium - free/not free -

*» Provide official information material (IM) in a clearly
visible position — you can order all AoE BT IM for free
and pick it up at your regional partner

+ If you have your own brochures, flyers, folders — put the
official AoE BT or AoE BT Partner logo, picture AoE BT
on it

* Make use of the text appendix seen on the slides before
and put in on your IM

* Integrate information of the AoE BT
on your IM

Guideline: Marketing Skills
5. Skills & __Imlementatlon

R\ .
gl
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@

AGENDA

Introduction

Goals

Strategy ’

Target Partners ,,_L“Ef,[{fg- ®
Skills & Implementation

AoE Bike Trail Communication
Kit

& Ot RN =

Guideline: Marketing Skills
6. AoE Bike Trail Communication Kit

Key visuals

Logo’s

Download brochures
Text appendix

Press text

#-strategy

@-strategy
Guidelines partnership model

0) NEin R O vk

lnterreg ()
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Thank you!

2
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PROECT COFUNDED BY THE EUROFEAN UNION FUNDS (ERDF #a)

In order to ensure the implementation of the explained marketing skills by the service providers and to provide
them with assistance, we have created a communication kit. The AoE BT communication kit for official
partners of the AoE BT consists of a text document with instructions, as well as pictures, documents,
information materials, press documents, text appendixes in the five national languages plus English, which are
available on a Google Drive folder for all the official partner companies.

Here is an excerpt from the google Drive link:

Document 3 Screenshot google drive folder of the oE BT Academy - Communication Kit

Meine Ablage > AoE BT Academy - Communication Kit ~ 2. B
Ordner Name ‘P
B 1 Keyvisuals B 2loges I8 3 info material_Croatian
B 3 info material_English B 2 infomaterial_German B 3info material_Hungarian
B 3 info material_Serbian BB 2 info material_Slovenian BB 4 7extappendix
B 5 Press kit B 6 #-strategy B 7 (@-strategy

B s Guideline's partnership model

Project co-funded by European Union funds (ERDF, IPA)
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Amazon of Europe Bike Trail
In addition, the communication kit instruction sheet for the service providers was created:

2

@)

«

Document 4 Instruction sheet AoE BT Communication Kit

" Interreg MO

Danube Transnational Programma

of Europe Rike Trall

Amazon

Project cao-funded by tha European Unian funds (ERDF, 194)
DTP2-002-22 AoE Bike Trail
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AoE Bike Trail, DTP2-002-2.2

WP3: Product development

D 5.3.4 Implemented Trainings - Communication Kit
the Stefanie Dolzer

Trail Angels GmbH
October 2021

Project co-funded by Evropean Unlon funds [ERDF 1IPA)
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INTRODUCTION

The Amazon of Europe Bike Trail Academy (AoE BT Academy) is structured in 5 modules. Those 5 modules
should guarantee well-prepared and well-trained service providers of the AoE BT. We, the Trail Angels, are
overall responsible for the AoE BT Academy and therefore also for the reports regarding this work package.

The overall five modules are organized differently by the regional partners. The Trail Angels agreed to present
module 2 and module 3 — marketing skills: communication and social media. In this context, we offer all
regional partners, service providers, stakeholders and workshop participants a communication kit, which should
help to raise the awareness of the brand AoF BT and to strengthen the feeling of project-belongingness and the
brand name, values and meaning and most important, help the service providers to implement the marketing
skills in their daily life.

All the necessary information and document rcgardmg the communication kit can be found on
htt '

1. AGENDA MODULE 2 AND MODULE 3 - MARKETING
SKILLS: COMMUNICATION AND SOCIAL MEDIA

The covered topics and agenda of the module 2 and maodule 3 are:
1} Introduction
2) Goals
3) Strategy
4) Target Partners
5) Skills & Implementation
*  Communication and iquiry management
*  Website branding
Flyers/leafelets and merchandising

*  Social media (Faccbook and Instagram)
6) Aok Bike Trail Communication Kit

o Key visuals

o Logo's

*  Download brochures

®  Text uppendix

*  Press text

® istratepy

e (w-strategy

e Guidelines partnership model
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2.HOW TO USE THE COMMUNICATION KIT

First of all make sure to have internet connection.
Klick on the following link:
https:i/drive.google.com/drive/folders/ I mSYzMgQRS816eyQIbR-CGHfq-40dZx7 U
With this link you are opening the communication kit with different folders and information materials.
The folders are structured in
1. Key visuals

Logo’s

Download brochures

Text appendix

Press text

H-strategy

(@-strategy

Guideline’s partnership model
on the folder you need to find the content

5]

0.2 o B

=

Klic

1 Key visuals
It is really important to use the correct Copyright £©! All the copyrights are given hellow the picture.

Find the proposed key visuals here:
https;/Adrive.google. comy/drivefolders’ 10zUEL 1QQOQfabvRRw Y UjPyUp DNM4803x6.

2 Logos

As an official partner of the AoE BT you are allowed to use the official logos. All other service providers who
arc not official partners arc not allowed to use the AoE BT partner logo on any info material, websites, cte. In
coordination with the regional partners, it is possible to join as an official partner at any time. If you have any
questions regarding the use of the logos, please ask your local regional partner.

Find the logos here:
https://drive.google.comvidrive/folders! | xsHPSVKFN3 1 fnrgQbMiCKDnnQ0garxxq

3 Brochures and info material
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Find the brochures and info material here:
https://drive.goople.comidrive/folders' | KOKSCYn3TyOVsAUxPMdgJdi2Pafoknll

4 Text appendix

Example email signature:

By the way: We are proud partner of the Amazon of Europe Bike Trail. One of Europe’s leading long
distance cycling trails opens up all the magic of our transnational destination along the nivers Mura, Drava
and Danube®, Visit www.aosbiketrail.com or simply ask us for further information*

Text appendix for your website, info material, ete.:

English:

We arc proud partner of the Amazon of Europe Bike Trail, Onc of Europe’s Icading long distance cveling trails
along the world’s first UNESCO FIVE-country Biosphere Reserve Mura-Drava-Danube, which is opening up
the whole magic of our transnational destination along the rivers.

Enjoy the comfort ol the Amazon of Europe Bike Trail booking centre and book your individual and customized
Amazon of Curope Bike Trail experience loday. The oflicial Amazon of Europe Bike Trail booking centre plans
your accommodation, luggage transfer and shuttle service, will provide you professional information and
service around the clock with the Bike Trail Hotline — 12 hours daily and even organizes your bike rental
{optional).

With your booking vou automatically take part in the “Cycling for nature™ program, where you contnbute to
the responsible development of the Amazon of Europe destination and give something directly back to the

nature.

For more information visit www.aoebiketrail.com

German;
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Wir sind stolzer Partner des Amazonas-Europa-Radwegs. Einer der fithrenden Fernradwege Europas entlang
des wellweil ersten UNESCO FUNF-Linder-Biosphéirenreservats Mur-Drau-Donau, der die ganze Magie
unserer transnationalen Destination entlang der Flisse erschlieBt.

GenicBen Sie den Komfort des Info- & Buchungscenters des Amazon of Europe Bike Trail und buchen Sie
noch heute lhr individuelles und maBgeschneidertes Amazon of Europe Bike Trail Erlebnis, Dic offiziclle
Amazon of Europe Bike Trail Info- & Buchungscenter plant Thre Unterkunft, den Gepiick- und Shuttleservice,
bictet [hnen professionelle Informationen und Service mund um dic Uhr mit der Bike Trail Hotline und
organisiert sogar Ihren Fahrradverleih {optional).

Mit lhrer Buchung nehmen Sie automatisch am "Cycling for nature"-Programm teil, womit Sie zur
verantwortungsvollen Entwicklung der Amazonas-Furopa-Destination heitragen und der Natur direkt etwas
zurickgeben.

Fiir weitere Informationen besuchen Sie www.aoehiketrail.com

Slovenian;

Smo ponosni partner kolesarske poti Amazonka Evrepe. Ena vodilnih evropskih kolesarskih poti na dolge
razdalje ob prvem Unescovem biosfernem rezervatu Mura-Drava-Donava s petimi drZavami na svetu, ki odpira
celotno Carobnost nase nadnacionalne destinacije ob rekah.

UZivajte v udohju rezervacijskega centra kolesarske poti Amazonka Evrope in Se danes rezervirajle svoje
individualno in prilagojeno doZivetje kolesarske poti Amazonka Evrope. Uradni rezervacijski center kolesarske
poti Amazonka Evrope nacriuje vaso nastanitev, prenos priljage in prevoz, zagotovil vam bo strokovne
informacije in storitve 24 ur na dan z vroéo linyjo kolesarske poti - 12 ur na dan - ter organiziral cclo 1zposojo
kolcs (ncobvezno).

Z rezervacijo se samodejno vkljudite v program "Kolesarjenje za narave", s katerim prispevate k odgovornemu
razvoju destinacije Amazonka Evrope in nekaj neposredno vradate naravi.

Zu ved informacij obiscile www.aoebiketrail.com

Hungarian:

Biiszke partnerei vagyunk az Amazon of Europe kerékpiros tirautvonalnak. Europa egyik legkedveltebb
hosszi tavi kerékparagja dtszeli a vildgon mindeddig egyeddli. ot orszigot érintd UNESCO Mura-Drava-
Duna Bioszféra Rezervitum teritletét, amely a folydvilig varazslatos vilagat nyijja a litogatok részére,

Elvezze az Amazon of Furope Bike Tril foglalisi kazpont kényclmét, foglalja le egyéni és testreszabatt
Amazon of Europe Bike Tmil kalandjiat még ma. A hivatalos Amazon of Europe Bike Trail foglalisi kézpont
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Amazon of Eurcpe Biks iraill

megtervezi az On szillaslehetdséaeit. a csomagszallitdst &s a transzfer szolgaltatst is, mig a Bike Trail Hotline
segilsépével &jjel-nappal - napi 12 driban - szakszert thjékostatist és Kiszolgdlist nyajt, sol, igény szerinl meég
a kerékpirkolesdnzést is megszervezi.

A csomagok foglaldsa sordn automatikusan részt vesz a "Kerékparozz a természetért" programban, ahol
hozzajarul az Amazon of Europe desztinacio fenntarthatd fejlodéschez, hiszen kdzvetleniil anyagi
tamogatdssal jarul hozzd a természet védelméhez foglaldsa utdn.

Tovdbbi informdcidért litogasson el a www.aoebiketrail.com weboldalra.

Croatian:

Ponosni smo partner Amazon of Europe Bike Trail. Jedna od vodecih europskih biciklisti¢kih staza na daljinu
duz prvog UNESCO-vog rezervata biosfere Mura-Drava-Dunav, koji otvara cijelu caroliju naSeg
transnacionalnog odrediSta uz rijeke.

Uzivajte u udobnosti booking centra Amazon of Europe Bike Trail i rezervirajte svoje individualno i
prilagodeno iskustvo Amazon of Europe Bike Trail danas. Sluzbeni centar za rezervacije Amazon of Europe
Bike Trail planira vas smjcstaj, prijevoz prtljage 1 uslugu prijevoza, pruzat ¢e vam profesionalne informacije i
uslugu 24 sata dnevno uz bike trail telefonsku liniju — 12 sati dnevno, pa ¢ak i organizira vas najam bicikla
(opcionalno).

Svojom rezervacijom automatski sudjelujete u programu "Biciklizam za prirodu”, gdje doprinosite odgovornom
razvoju destinacije Amazon of Europe i nesto izravno vracate prirodi.

Za vise informacija posjetite www .aochiketrail.cam

Serbian:

Ponosni smo partner Amazona Evropske biciklisti¢ke staze. Jedna od vodecih evropskih biciklisti¢kih staza na
daljinu duz prvog svetskog rezervata biostere UNESKO-a Mura-Drava-Dunav, koji otvara ¢itavu magiju nase
transnacionalne destinacije duZ reka.

UZivajle u udobnosti Amazon of Lurope Centra za rezervacije biciklistickih staza i rezerviSile svoje
mdividualno 1 prilagodeno Amazon of Europe Bike Trail iskustvo danas. Zvaniéni Amazon of Europe Bike
Trail centar za rezervacije planira va§ smestaj, prevoz priljaga i uslugu prevoza, pruziée vam profesionalne
informacije 1 usluge non-stop uz Bike Trail Hotline — 12 sati dnevno i &k organizuje iznajmljivanje vascg
bicikla {opciono).

Svojim rezervacijama automatski utestvujete u programu "Biciklizam za prirodu”, gde doprinosite odgovornom
razvoju destinacije Amazon Evrope i dajete nedto direkmno prirodi.
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Za viSe informacija poselite www.aoebiketrail.com

5 Press text

Find the press kit here:
https:/dnve google.com/drive/folders’' | Nu_7RUmbH_KaVN6n-ImSECT2EyS63r-8

6 #-Strategy
Examples for partners you can tag on your posts, website cte.:
#aocbiketrail #amazonofeurope #eyeling #ecotourism #biosphere #reserve #biospherereserve #Mura #Drava

#Danube #cooperation #Austna #Slovenia #Hungary #Croatia #Serbia #travel ftourism #bike #trail ifmature
#sustainability #euproject #regionaldevelopment etc.

-
/

/] @-Strategy

Examples for partners you can tag on your posts, website etc.:

¢ Danube Transnational Programme « Drava Bike
¢ Amazon of Europe Bike Trail ¢ Drava Festival
» UNESCO FIVE-country Biosphere e Drava.info
Reserve e DRAVALIFE
o WWF Adria e EuroNatur
»  WWF Austria e  We Love Cycling
¢ European Cyclists’ Federation * (Global Cycling Network
»  Bookyourtrail ¢ Mura Bike
» Dravska pri¢a e Somogy Megyei Vallalkozoi Kozpont
* Virovitica-Podravina County Javna ustanova
*  Virovitica.net e Zupanijska razvojna agencija
e Croatia Full of life « Osjecko-baranjske zZupanije
¢ Feel Slovenia + Region Bad Radkersburg - Steiermark,
o Visit Austria Austria
» Serbia Travel ¢ Koprivnica-KriZevci County Grad
* Visit Hungary Sombor
* Slovenska kolesarska mreza Moj Apatin Sindikat biciklista
e Euro Velo And a lot more possible ...
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8 Guideline's partnership model
Find the PowerPoint regarding the AoE Bike Trail Academy module 2 and module 3 — marketing skills:
communications and social media — and some more info material about the guideline’s here:
hitps://drive.google.comv/drive/folders/1 1J11340rgxxx SphNd 1 siotR86 I VBAYXS5P

3. CONCLUSION, OUTCOMES AND OUTLOOK

The workshop regarding the AoE Bike Trail Academy module 2 and module 3 - marketing skills:
communications and social media should help the service providers to understand how marketing works and

how Lo realize marketing measures,

The outcome of the above explained communication kit should help all the service providers, stakcholders and
workshop participants to easily implement the marketing skills in practice. Furthermore, those measures will
strengthen the brand and the brand awareness of the AoE BT,
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 21.9. and 23.9.2021

Location of event: online via Microsoft Teams

Number of participants: 3

- Introduction

- Goals

- Strategy

- Target Partners

- Skills & Implementation
- AOE Bike Trail Communication Kit

PP Trail angels prepared the module 2 and 3 withing AoE BT Academy, to which we invited our stakeholders
and local partners of the project (13 local stakeholders and partners were invited). Out of these 13 invited only
3 took part of it. Participants got to know the project Amazon of Europe Bike Trail, the area, vision, goals,
camapign »Cycling for nature«, partners, marketing skills and implementation of those and they also looked at

an example of good practice.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR

ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups 2 Association STRK, | Attendance list

including NGOs Cooperative Pomelaj screenshot

SMEs

General public

Local public authorities | 1 Development Center | Attendance list
Murska Sobota screenshot
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 23. September 9:30 - 11:30/12:00

Location of event: online via Microsoft Teams

Number of participants: 3

- Introduction

- Goals

- Strategy

- Target Partners

- Skills & Implementation
- AoE Bike Trail Communication Kit

After a short introduction about the Amazon of Europe Bike Trail the main topic of the workshops were
Social Media and Communication. Participants learned about the details of the communication strategiy
promoting the Amazon of Europe Bike Trail.
After the workshop all participants got the communication kit to work with it themselves.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR

ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups

including NGOs

SMEs 2 Zum Lindenhof See list of
Hotel/Taxi Sorko participants

General public

Local public authorities | 1 TVR Bad Radkersburg See list of

participants
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 21.9.2021. and 28.9.2021
Location of event: online via Microsoft Teams

Number of participants: 8

- Introduction of the project AoE BT

- Benefits and options to participate

- How to improve communication with clients and benefits
- How to successfully manage social networking

Trail angels organized AoE BT Academy Workshop module 2 — Marketing skills - Communication and
Module 3- Marketing skills —Social media. the aim of the workshop was to familiarize stakeholders with the
project and how to promote it on social networks. All the service providers are equipped with a
communication kit which they can use on their social media accounts. A total of 8 stakeholders from
Medimurje County responded.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups 4 Natura 2000
including NGOs Medjimurje Nature
organization
Tourism boar of
Medimurje county
SMEs 4 Hotel Panorama

Apartment Rest Nest

General public

Local public authorities

Project co-funded by European Union funds (ERDF, IPA)
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.
Due to the lack of interest form the service providers of our regional partner public institution of nature

protection of Virovitica-Podravina County, it was not possible to implement the workshop regarding module 2
+ module 3. There were no participants present at the workshop.
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 21th September 2021, from 9:30 — 11:30
Location of event: online via Microsoft Teams

Number of participants: 21

- Introduction of the project AoE BT

- Benefits and options to participate

- How to improve communication with clients and benefits
- How to successfully manage social networking

Detailed information about the project Amazon of Europe Bike Trail was presented at the workshop and
information on how the booking center works. The workshop was mainly about teaching participants on
methods how to improve communication with clients and how to successfully manage social networking.
Workshop was held by Trail Angels in partnership with CDA OBC.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies 2 Tourist Board of Donji | Screenshot of
Miholjac, CDA OBC education on Zoom,

e-mail invitation

Interest groups - -
including NGOs

SMEs 7 Villa Sorella, Rooms | Screenshot of
Pavi¢, Tourist Agency | education on Zoom,
Zlatna Greda, OPG | e-mail invitation

Stara Drava, House of
Biljka's father, NMF
Apartment, Lakota Ltd.

General public 5 Ivan  Poslon,  Goran | Screenshot of
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Walter, Dragana IliSin,
Helena Masaberg and
Dora Ceé

education on Zoom,
e-mail invitation

Local public authorities | -
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List of participants:

. Drazen Majstrenko
. Hrvoje Pavi¢

. Marijan Purina

. Adriana Blazevi¢
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Danube Transnational Programme

Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: November 20" 2020
Location of event: online via Microsoft Teams

Number of participants: 19 (5 via online platform ZOOM)

WP5: Bike Trail Development

AoE Bike Trail Academy - training with service providers in tourism:
‘Create your brand”

Trainer: Marina Kolar, Konekta

10:00 11:00 Introduction, branding and branding strategy, elaboration of identity, defining of
ideal client

11:00 | 11:15 Coffee break

11:15|12:45 Branding of rural tourism potential and activities interesting to visitors;

Elaboration of the message of our brand;
Choosing of the best activities for our brand - online and offline.
12:45|13:15 Lunch break
13:15|14:30 How and what to stand out in the sea of competition?
How to choose and implement the best marketing activities for your business?
14:30| 14:45 Coffee break
14:45|15:30 Creating a skeleton of brand strategy
How to brand yourself without feeling uncomfortable?
14:45|16:00 Conclusions
Distribution of certificates of participation to participants of training.
End of training

As part of activities within project Amazon of Europe Bike Trail Koprivnica KriZzevci County was organizer
of stakeholder’s workshop and training with service providers. Workshop and training were held on
November 20th 2020 in premises of “Pucko otvoreno uciliste” in Koprivnica. Themes of happening were as
follows: WP5: Bike Trail Development: AoE Bike Trail Academy - training with service providers in tourism:
“Create your brand”.

Project co-funded by European Union funds (ERDF, IPA)
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Participants at training and workshop were service providers (accommodation owners, caterers, owners of
rural households), representatives of public institutions and agencies form area of Koprivnica KriZevci
County.

Representatives of institutions from Austria and Slovenia (Iskriva, Trail Angels, WWF Austria), and one
representative of KKZ, participated at meeting through online platform ZOOM.

At beginning of meeting welcome words to participants were addressed by Vladimir Sadek, representative of
host County, and Urska Dolinar, project manager of project Amazon of Europe Bike Trail. After introductory
words, the working part began.

AoOE Bike Trail Academy - training with service providers in tourism: “Create your brand”. AoE Bike Trail
Academy - training was held by expert trainer Marina Kolar from company Konekta. The topic of training
was “Create your brand” and it was intended to service providers from Koprivnica Krizevci County, especialy
from area of region near Drava River.

Training was interactive, accompanied with sharing of number of examples from practice.

Training includes topics as follows:

- Branding and branding strategy, elaboration of identity, defining of ideal client;

- Branding of rural tourism potential and activities interesting to visitors;

- Elaboration of the message of our brand and choosing of the best activities for our brand - online and
offline;

- How and what to stand out in the sea of competition?

- How to choose and implement the best marketing activities for your business?

- Creating a skeleton of brand strategy

- How to brand yourself without feeling uncomfortable?

After finishing of training activities, participants of training got certificates for participation.

Stakeholder’s workshop and trainings with service providers were held according to epidemiology measures
regarding COVID 19 pandemic.

TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED ORGANIZATIONS REACHED

TARGET GROUPS

Sectoral agencies 4 Central Podravina Tourist Board, POU Attendance list,
Koprivnica ZOOM Print screen

Interest groups 1 WWEF Austria Attendance list,
including NGOs ZOOM Print screen

SMEs 9 Art centar JeSkovo, OPG Rasinec, Stari Attendance list

zanati, Rural household Ivanéan, Trail
Angels, Iskriva

General public 1 - Attendance list
Local public authorities 4 Koprivnica KriZevci County, Legrad Attendance list,
Municipality ZOOM Print screen

Project co-funded by European Union funds (ERDF, IPA)
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Pictures:

Attendence list:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 28.09.2021
Location of event: online via Microsoft Teams

Number of participants: 10 (in total 20 people)

- Introduction of the project AoE BT

- Benefits and options to participate

- How to improve communication with clients and benefits
- How to successfully manage social networking

- How to implement marketing skills

The event was organized on 28.09.2021 in MS Teams online platform by the Trail Angels who are responsible
for the Amazon of Europe Bike Trail Academy. The aim of the module 2 and 3 was to develop the marketing
skills of the local service providers, especially for those ones who are contracted to the booking center. The
Amazon of Europe Bike Trail is more than a cycling tourism product — the story and the valorization program
behind the bike trail is not »visible«. The aim of this event was to present the joint vision and the strategy of
the Amazon of Europe Bike Trail, and show to the participants how to communicate this in an effective way
(additionally to give a communication toolkit for them). Why? Because with targeted posts, with really quality
posts in social media channels the promotion of the AoE Bike Trail can be more successful. It is obvious, that
behind the joint vision the participants have a joint interest as well: if the AoE Bike Trail is successful, more
people will visit the destination — which means higher income for the service providers as well.

Other comments:

Together with SMVKA (the other Hungarian partner besides the BFNPI) we agreed that we will invite all
Hungarian stakeholders on 28.09.2021. The reason of it is that Westpannon invited an English-Hungarian
interpreter, who made a consecutive interpretation during the event. This helped a lot for those Hungarian
participants who cannot speak fluently in English and cannot understand the English language. Additionally,
the interpreter made the Hungarian translation of the presentation which was presented by Stefanie Dolzer by
Trail Angels.

We reported 5 people as general public, but they are actually SMEs — most probably they are service
providers. The only problem is that we can’t identify them (only the name of the guest is visible), the name of
the company is not visible in the picture.

Project co-funded by European Union funds (ERDF, IPA)
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TARGET VALUE LIST OF REACHED ORGANIZATIONS EVIDENCE FOR
GROUPS REACHED REACHED
TARGET GROUPS
Sectoral 1 Jelenka Gyorgy
agencies
Interest 3 Nyitott Szemmel Alapitvany (Open Eyes
groups Foundation - Bagonyainé Rolf Mariann),
including Nyugat-Pannon Nonprofit Kft. (Deak Maté),
NGOs Crost Teruletfejlesztési Nonprofit Kft. (Pamer
Zoltan)
SMEs 1 Zoltan Gyuréacz (Interpreter)
General public | 5 Kopasz Arpad, Korompai Edina, Sabacz
Alexandra, Wodtke Szilvia, Didsy Csaba

Pictures:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: November 28" 2020
Location of event: online via Microsoft Teams

Number of participants: 4

- Introduction of the project AoE BT

- Benefits and options to participate

- How to improve communication with clients and benefits
- How to successfully manage social networking

- How to implement marketing skills

The online events focused on Modules 2 and 3 of the Amazoon Academy workshop series that targeted
tourism experts and service providers along the route. Discussed topics:
- Communication: communication and account management, use of webpage and branding, paper
prints and brochures;

- Social media: Facebook, Instagram, product-based social media appearances.

The training was announced to all Hungarian partners at the same time, on 28 Sep 2021 at 9:30.
From Somogy County altogether 4 people participated:
- Gyorgy Jelenka and Gaborné Korompay (Somogy County Entrepreneurship Centre Foundation);

- Arpad Kopasz (Port Guest House)
- Alexandra Sabacz (accommodation service provider — Stage N7, Dravatamasi).

TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies 1 Screenshot
Somogy County Entrepreneurship
Centre
SMEs 2 Arpéd Kopasz, Port Guest House Sreenshot
Alexandra Guest House
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: November 28" 2020
Location of event: online via Microsoft Teams

Number of participants: 3

- Introduction of the project AoE BT

- Benefits and options to participate

- How to improve communication with clients and benefits
- How to successfully manage social networking

- How to implement marketing skills

The online events focused on Modules 2 and 3 of the Amazoon Academy workshop series that targeted
tourism experts and service providers along the route. Discussed topics:

- Communication: communication and account management, use of webpage and branding, paper prints and
brochures;
- Social media: Facebook, Instagram, product-based social media appearances.

The training was announced to all Hungarian partners at the same time, on 28 Sep 2021 at 9:30.

From Baranya County altogether 3 people participated:

- Zoltan Pamer (CROST Nonprofit Ltd.);

- Szilvia Wodtke (Danube-Drava National Park Directorate);

- Ferenc Schmidt (accommodation service provider — Stage N8, Villany).
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TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies 1 CROST Nonprofit Ltd. Screenshot
Interest groups

including NGOs

SMEs 1 Gere Crocus Hotel Screenshot
General public

Local public authorities | 1 Danube-Drava National

Park Directorate
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 28 of September 2021
Location of event: Sombor and Backi Monostor

Number of participants: 7

- Introduction of the project AE BT

- Benefits and options to participate

- How to improve communication with clients and benefits
- How to successfully manage social networking

- How to implement marketing skills

Hotel Address Note

Stage S16
City administration of the | Trg cara Urosa 1, Sombor 09:30-12:30 PM
city of Sombor

Stage S16
Local community Backi Ivana Gorana Kovaciéa 26, Backi Monostor 09:30-12:30 PM
Monostor

On September 28, 2021, a presentation of the platform for tourism service providers in the territory of the City
of Sombor on social media and communication was held. The presentation and promotion enabled the
partners on the project Trail Angels Gmbh from Austria to present marketing skills to interested service
providers. They introduced us with: Goals (communication with local partners, increasing benefits), Strategy
(appicable, replicable, diverse and modular), Target Partners (public or semi public organisation, local servise
providers), Skills & Implementation (communication & inquiry management, social media, website, flyers,
leaflets & merchandising) and AoE Bike Trail Communication Kit.

The stakeholders were already acquainted with all the advantages of this project, and accordingly, there was
no questioning or discussion.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
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Interest groups 1 NGO Podunav
including NGOs

SMEs 1 Old brick pub Sombor
Local public authorities | 5 City of Sombor

Attendance list:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 21th of September 2021. and 28th of September 2021.

Location of event: online via Microsoft Teams

Number of participants:

- Introduction of the project AoE BT
- Benefits and options to participate

- How to improve communication with clients and benefits
- How to successfully manage social networking

- How to implement marketing skills

Hotel

Address

Chosen Date

Stages S14
and S15

Appointment 1:

Tuesday, 21.

Marina Apatin Dunavska obala bb September
Appointment 1:

Tuesday, 21.

Marina Apatin Dunavska obala bb September

Appointment 3:

Tuesday, 28.

Garden House Apatin Dimitrija Tucovica 41 September
Appointment 3:

Tuesday, 28.

Garden House Apatin Dimitrija Tucovica 41 September

A Zoom meeting with service providers from the area of the Municipality of Apatin, with representatives of

Marina Apatin, was held on September 21th 2021., organized by Trail Angels from Austria.

A second Zoom meeting with service providers from the area of the Municipality of Apatin, with
representatives of Hotel Garden House, was held on September 28th 2021., organized also by Trail Angels
from Austria. Other service providers were invited, but they were unable to attend to Zoom meeting.
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The main goal of the meetings is to develop a network of accommodation providers in the Serbian part of the
Amazon of Europe Bike Trail area and Responsible Green Destination Amazon of Europe, and, through the

AoE BT Academy, provide additional education to service providers.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS

Sectoral agencies

Interest groups
including NGOs

SMEs 2 Garden House Hotel Photos and List to
enroll for Module 2
and Module 3
General public
Local public authorities 2 Marina Apatin Photos and List to
enroll for Module 2
and Module 3
Attendance list:
34 J2 Puritho pristaniile | mariva * Aosin’ éna Balai |3eria |1 i | |
¥ PP Puricke pristanils | marine " Apadn® Maria Pavic Serbia I i
44 Garden Feuse oain Eilana Egelic Sttia A i
45 Garden Fousa Anain Srbia 104 i

Tomislay Egelk
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The biggest and most important outcome of these modules is that the service providers are aware of the brand,
its value and importance, how a strong brand can benefit the whole destination and how they can contribute to
the strength of the brand AoE BT. Also, the easy and free implementation of measures to strengthen the brand
and social media skills, were focused within this module. Because, the more service providers believe in the
project and take part in the brand strengthening, the stronger will be the product AoE BT and will profit the
whole destination sustainably.

More than 50 participants took part in this combined workshop. We got really good from several regional
partners regarding the context and the implementation examples of the marketing skills.
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Module 4 of the AoE BT Academy was dedicated to the customer relation. This module has the topics:
- How to make guests feel welcome and safe
- Customer satisfaction and customer success
- Constructive feedback, how to receive and use it to your advantage

Since the target group for end customers is focused on guests from the DACH-region, it is important for local
service providers, to learn about the importance of hospitality and the expected standard of service quality. In
this context the module 4 of the AoE BT academy was held.

This module was self-organized by the regional partners. Sometimes even combined with one other module.
So the regional partners had it also free to focus on different topics which they see as important within the
overall topic customer relations. For example importance of hospitality and what it means, trends in tourism,
potentials for tourism developments, etc.

The learnings of this module have been:
- Importance of staff's hospitality
- Communicating strategies of safety and health regulations after Covid-19
- Making guest feel special
- Enabling best guest experience of the location
- Opening channels for customer-communication
- Learning from feedback and improving your service
- Trends in tourism and how to react on them
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The Municipality of Velika Polana invited several service providers to participate in module 4 of the AoE BT
Academy. There was not enough interest from service providers side of realizing and taking part in module 4
because of occupancy and limited resources, personal and professional duties, no availability, occupancy,
Covid-regulations, etc. So the planned realization of module 4: customer relations module could not have been
implemented. There were to less registrations.
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 21. September 2021, 9.00 — 12.00 Uhr

Location of event: Tourism office Bad Radkersburg

Number of participants: 11

- Introduction
- Goals

- Customer relations — Erhéhung der Gastezufriedenheit — What does that mean?
- Der Kunde ist Konig, oder?

- Umgang mit Beschwerden

- Zusammenfassung und Ausblick

After a short introduction about the Amazon of Europe Bike Trail the main topic of the workshops was the
wide field of customer relations. Topics of the presentation and discussions with the participants were how to
make guests feel welcomed and especially safe in times of the Corona pandemic. What expectations guests
and customers have these times and how to react and work with complaints. The participants were encouraged
to ask a lot of questions and present their specific stories. In individual group work difficult situations with
guests were solved. As there were very experience participants the discussions were held on a very high level.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 6 Parktherme See list of

Hotel Kaiser von O
Buschenschank Tegel
Buschenschank Weil3
Gastehaus Maierhofer
Raiffeisenbank

participants
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General public

Local public authorities | 5 TVR Bad Radkersburg See list of
Gemeinde Mureck participants
Gemeinde Tieschen
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 19.10.2021. and 20.10.2021
Location of event: Cakovec, Medjimurje county

Number of participants: 25

- Introduction

- General information about customer relations
- What is importan dealing with customers?

- How to deal with complaints?

TZMZ organized AoE BT Academy Workshop module 4 Customer relations module . The aim of the
workshop was to familiarize stakeholders with the project and how to raise guest satisfaction. Topics that were
covered are: How to make guests feel welcomed and safe, customer satisfaction and customer succes,
enabling best guest experience of the location. Workshop was a two day event and a total of 25 stakeholders
from Medimurje county responded.

TARGET | VALUE LIST OF REACHED ORGANIZATIONS EVIDENCE FOR
GROUPS | REACHED REACHED
TARGET GROUPS
Sectoral 3 Jelena Bereci¢ — agency True Colors
agencies Dina Likovié¢ — agency True Colors
Vlatka Zamuda — agency Ponder Concept
Interest 2 Tourism board of Medimurje county (Iva Vuru$i¢ | Attendance list
groups Madarié, Rudi Grula,Petra Murkovi¢)
including Tourism board Sveti Martin na Muri (David
NGOs Novinscak)
SMEs 20 Aleksi¢ Marija — app Gala Attendance list
Filipi¢ Stefanija — app Stefanija
Valentina Oreski — Hostel Sokol
David Perisi¢ — Holiday Home ,,Dedina HiZica*
Sanja Marciu$ — Holiday Home ,,Medimurski raj“
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Liljana Zadravec — Holiday Home ,,Barbarella“
Dubravka Radikovi¢- Holiday Home ,,Dika*
Zvonko Lajtman — Holiday Home Lina

Stjepan Novak - Holiday Home ,,Japica*
Zeljko Azeni¢ — Holiday Home Moons Fery
Dunja Juzbasié¢ — App Rest Nest

Borkovi¢ Jasna — Holiday Home Visija

Sakina Simuni¢ — Shuka house

Mirjana Biber Hren — Rural guest house ,,Pozojova
hiza*

Dragica Domjani¢ — Hotel DG Sport

Jelena Petrosanec —Terme Sveti Martin

Robert Nesti¢ — Hotel Golf

Mario Vrbanec — Hotel Kralj

Mihael Kontrec — Holiday Home Bella Vita
Horvat Ivanka — PG Geler

Invitation:
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Attendance list — day 2:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 19" October 2021
Location of event: The Drava story Visitor centre, Noskovci 2/a, 33523 Cadavica, Croatia

Number of participants: 16

0%:00 - 10:00 Uvod
Tema: Povetanje zadovoljstva gostiju
Podtema 1.: Keko doéekati gosta da se osjaca dobrododio i siguma
Tko su klijenti u cikloturizmu
10:00 - 10:15 Pauza
10:15 = 11115 | Podiema 2. Zadovoistvo klienata i uspiesna procagm
Specifiéne potrebe pojedinaénih cikdoturista
- diskusija s clonkima
115-1130 Pauza
11:30 - 12:15 | Podiama 3.: Konstrukivna povratna informacia — kako j@ prmi i iskonssti kao viasttu
pracnos!

- razmena iskustava pru2atelja usiuge smyediaga u Virovitilko-podravskoy 2upaniy

12:15-13:.00 Pregled cikloturistickih sadrZaja u Viroviticko-podravskog Zupaniji
Stvaranje vrhunskog doZivijaja

13:00 - 14:00 | Osviezanje za sudionike

14:00 - 18:00 Indivdualni razgovor s pruZatelima usluge smpasteja

On Tuesday, 19 October 2021, a workshop of Module 4 of the AoE BT Academy - Customer Relations was
held at the Drava story Visitor Center, led by Ivan Vrbani¢, president of the BOR cycling club and owner of
the Par Idea trade, in cooperation with the Virovitica-Podravina County Tourist Board. The workshop was
attended by representatives of accommodation providers in Virovitica-Podravina County, holders of the Bike
and Bed standard, from Kurija Jankovi¢, Dravska iZa, Pustara Visnjica, JoSavac Room and Holiday Home and
the Visitor Center Dravska prica. The emphasis of the workshop was on how to increase guest satisfaction,
elaborated concepts and characteristics of individual groups of clients in cycling, specific needs of individual
cyclists, an overview of cycling facilities in Virovitica-Podravina County and the possibility of creating a top
experience.

During the workshop, the Drava Story Visitor Center was unexpectedly visited by two young German cyclists
on a trip along the EuroVelo 13 route, which began in August in northern Norway and should end in
November on the Black Sea coast, with a total length of about 10,000 km.
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http://dravska-prica.hr/hr/aktualno/zavrsena-amazon-of-europe-bike-trail-akademija,1088.html

TARGET VALUE LIST OF REACHED ORGANIZATIONS | EVIDENCE FOR
GROUPS REACHED REACHED
TARGET GROUPS
Interest groups 2 1. Cyclists on the EuroVelo 13 route (2) Attendance list,
including NGOs Photos
SMEs 7 1. Kurija Jankovi¢ (1) Invitation, Agenda,
2. Pustara Vi$njica (1) Attendance list,
3. Dravska iza (1) photos
4. Par ideja (1)
5. Josavac (1)
6. Dravska prica (2)
Local public | 7 1. Public institution for the management of | Invitation, Agenda,
authorities protected parts of nature and ecological Attendance list,
network of Virovitica-Podravina County (6) | photos
2. Tourism board of Virovitica-Podravina
County (1)
Invitation: Attendance list:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 25.10.2021., from 13:00 — 18:00 hours
Location of event: U¢iliste Studium, Ul. Stjepana Radica 25, 31000, Osijek., 31000 Osijek

Number of participants: 9

Information about the project Amazon of Europe Bike Trail was presented at the education and that the
education was financed from project. The benefit of Customer relation education was mainly about teaching
participants how to benefit from customer relationship practice to improve communication with their clients.
Introduction was presentation on topics of hosting & hospitality. Second part was about customer satisfaction,
customer success and profitability aspect. Education was held by Studium institution.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies 2 CDA OBC list of attendees, e-

mail invitation

Interest groups -
including NGOs

SMEs 1 Maksimilian, Maki-tours | list of attendees, e-
mail invitation
General public 6 list of attendees, e-

mail invitation

Local public authorities | -
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5.6.3 Event materials
Attendance list:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of the training/workshop: 30" June 2020
Location of the training/workshop: Hlebine
Number of participants: 27 + 3 (via Zoom)
and

Date of the training/workshop: 1% July 2020
Location of the training/workshop: Koprivnica

Number of participants: 11 + 3 (via Zoom)

Title of the event: Amazon of Europe Bike Trail Academy: Training for increasing capacities of public sector
organisations for enhancing tourism development in the Koprivnica-Krizevci County

We have implemented the 2-day training for increasing capacities of public organisations for enhancing
tourism development in the Koprivnica-Krizevci County within the Amazon of Europe Bike Trail Academy,
including the field visit of most promising location(s) for investment. The training was organized in the scope
of the 2" phase for the preparation of the Action plan for sustainable tourism development in Koprivnica-
Krizevci County.

The objective of the training was to enhance planning capacities in sector of tourism development in the
Koprivnica-Krizevci County for better absorption of EU funds and increasing the attractiveness of the area for
investments.

The training focused on:
— Planning future tourism development of the Amazon of Europe Bike Trail area in the KKZ
— Focusing on the protected area Regional park Mura-Drava
— Including field visit of the key tourism attractions and potential locations for tourism investments
which will be defined at the workshop
— Providing response of the key stakeholders regarding the future plans and potentials of sustainable
tourism in the area, identifying most attractive aspects with potential for development and financing,
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— Analysing potentials for increasing the quality of tourism services at the local level (existing services
and attractions for visitors, analysis of skills and the needs for capacity building for increasing the
quality of tourism offer for domestic and international markets).

Day 1: Analysing potentials for tourism development in KKZ:
Date of the training/workshop: 30" June 2020

Location of the training/workshop: Hlebine
Number of participants: 27 + 3 (via Zoom)

Participating organizations: Koprivnica-Krizevi County, Institut for Spatial Planning of Koprivnica-
Krizevci County, Koprivnica-Krizevci County Tourist Board, Tourist Board of Koprivnica, Central Podravina
Tourist Board, Dravski Peski Tourist Board, PORA — Regional Development Agency, Pravi razvoj ideja,
Institute Iskriva, Municipality of Legrad, Municipality of Novigrad Podravski, Municipality of DPelekovec,
Municipality of Hlebine, Municipality of Molve, Koprivnica Town Museum, Public Institution for
Management of Protected Natural Areas in Koprivnica-Krizevci County, ZSRK Koprivnica, Gallery of Josip
Generali¢,

Programme:

Hour Programme

10.30-10.40 Welcome, programme of the day

10.40 - 11.10 Trends in tourism

Needs of contemporary visitors

Quality services of tourism providers and skills that respond to the needs of modern visitors
Trainers: Tomaz Martinek and Mojca Peterka

11.10-11.30 Amazon of Europe Bike Trail: how the project corresponds to the trends

Development of responsible green destination Amazon of Europe and identification of
business opportunities

Welcome by the project manager UrSka Dolinar

11.30-11.40 Discussion

11.40-12.00 Coffee break

12.00 - 12.30 Financing and investment opportunities for Koprivnica-Krizevci County

From potentials to funding opportunities: how to translate the region’s existing most
attractive potentials into funding opportunities, combination of public funding (EU funds)
and private investors

Trainer: Zdravko Kozinc

12.30 - 13.30 Workshop: what are the potentials for tourism development in KKC
Participants will be asked to provide their proposals for unique authentic activities in KKC,
and to propose most relevant investment opportunities

13.30 - 14.00 Training conclusions

14.00 — 15.00 Lunch break

15.00 - 18.00 Field visit of the key tourism attractions and potential locations for tourism investments
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‘ which will be defined at the workshop

Day 2: From potentials to financing opportunities:
Date of the training/workshop: 1% July 2020

Location of the training/workshop: Koprivnica
Number of participants: 11 + 3 (via Zoom)
Participating organizations: Koprivnica-Krizevi County, Institut for Spatial Planning of Koprivnica-

Krizevci County, Central Podravina Tourist Board, PORA — Regional Development Agency, Pravi razvoj
ideja, Institute Iskriva

Programme:

Hour Programme

9.00-9.10 Welcome, programme of the day

9.10-9.30 Overview of first day’s input

9.30-10.30 Identification of key development areas and investment opportunities: structuring the

main pillars of development; preparation of jointly identified main objectives, activities and
expected results for selected 3 pillars

10.30 - 10.50 Coffee break

10.50 - 12.00 Developing an outline for financing opportunities: identification of financing
opportunities for the programming period 2021-2027 from national, EU and private funds

12.00 - 12.45 Timeline: timeplan of activities for achieving the identified objectives and results
Agreement on the tasks in the following weeks

12.45-13.00 Conclusions and next steps

Short summary of the training/workshop on event day 1:

The meeting started with the presentation about the trends in tourism by Tomaz Martinek and Mojca Peterka
via Zoom. Afterwards, UrSka Dolinar shortly presented the Amazon of Europe Bike Trail and how it
corresponds to current trends in tourism. She also explained (business) opportunities the development of
responsible green destination Amazon of Europe brings for the Koprivnica-Krizevei County. In the third
presentation Zdravko Kozinc talked about how to translate the region’s existing most attractive potentials into
funding opportunities by combination of public funding (EU funds) and contributions of private investors.
Afterwards, the participants of the training were divided into smaller groups to work on their proposals for
unique authentic activities in KKC, and to prepare the investor pitch for the most relevant investment
opportunity. The participants were very active and gave valuable input for the elaboration of the Action plan
for sustainable tourism development in Koprivnica-Krizevci County.

After the training we have visited the following most attractive locations for investment: Gallery of naive art
complex (Hlebine), Ribi¢ki dom ZSRK Koprivnica, Soderica lake, Mura Drava confluence in Legrad, Inkey
Castle.
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Short summary of the training/workshop on event day 2:
At the training/workshop we talked about key development areas and investment opportunities. We went
through all the potential sites for investment suggested by 19 administrative units of Koprivnica-Krizevci
County and talked about the currents status and plans for future developments of these sites. We also
discussed future financing opportunities for the programming period 2021-2027 from national, EU and private
funds. We also identified the tourism development projects that have already been submitted for EU funds.

After the training we visited the following most attractive locations for investment in the city of Koprivnica:
Remainings of city fort (ramparts) with armoury (OruZarna), Former synagogue - Kre§imir Svarc Cultural

Centre, House Malancec and Koprivnica City Museum building and Museum square.

Target groups at event day 1:

TARGET VALUE LIST OF REACHED EVIDENCE FOR
GROUPS REACHED ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral 13 Institut for Spatial Planning of Koprivnica-
agencies Krizevci County, Koprivnica-Krizevci
County Tourist Board, Tourist Board of
Koprivnica, Central Podravina Tourist
Board, Dravski Peski Tourist Board, PORA
— Regional Development Agency,
Koprivnica Town Museum, Public
Institution for Management of Protected
Natural Areas in Koprivnica-Krizevci
County
Interest groups | 1 ZSRK Koprivnica,
including NGOs
SMEs 7 Pravi razvoj ideja, Institute Iskriva, Gallery
of Josip Generali¢
General public
Local public 9 Koprivnica-Krizevi County, Municipality of
authorities Legrad, Municipality of Novigrad

Podravski, Municipality of Pelekovec,
Municipality of Hlebine, Municipality of
Molve

Target groups at event day 2:

TARGET GROUPS

VALUE

REACHED

LIST OF REACHED
ORGANIZATIONS

EVIDENCE FOR
REACHED
TARGET GROUPS
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Sectoral agencies 5 Institut for Spatial Planning of
Koprivnica-Krizevci County ; Central
Podravina Tourist Board ; PORA —
Regional Development Agency

Interest groups
including NGOs

SMEs 6 Pravi razvoj ideja, Institute Iskriva
General public
Local public authorities | 3 Koprivnica-Krizevci County
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.
Date of event: 19.10.2021, 13:00-16:00

Location of event: Thermal Hotel Balance Lenti, 8960 Lenti, Tancsics u. 8

Number of participants: 12

13:00 -13:30  What are the trends in cycle tourism nowadays? What are their main characteristics? How the
cycle tourists behave?

13:30-14:00 How can we measure their satisfaction? Why the measurement is important?

14:00 -14:30 Ok, we know their opinions...What should we do with it? Next steps.

14:30 -15:00  Role of metacommunication (How can we recognize their satisfaction?)

15:00 -15:30  What is the connection between the satisfaction of tourism service providers and the visitors?
15:30-16:00 What kind of changes have happened due to the COVID-19 pandemic? How can we reflect to
these changes?

The event was organized on 19.10.2021 in Thermal Hotel Balance Lenti (8960 Lenti, Tancsics u. 8.) within
the framework of the Amazon of Europe Bike Trail Academy. The aim of module 4 was to present the actual
cycle tourism trends (European and Hungarian level), how can the accommodations understand the behaviour
of the visitors and how can the accommodations be cycle friendy. To achieve this, first of all we have to
understand the motivation of the tourists, what are their needs, and how can the hotels satisfy the needs. The
event was interactive, all participants had the opportunity to share their thoughts, experiences about the cycle
tourists. The discussion covered the aim of the cycle tourists, what are they doing, what are they like, what are
their needs, what are the usual »problems« with them. It was very interesting, because a dichotomy was
identified:
- in guest houses or smaller pansions, the most common cycle tourists are middle age (35-50) and they
have children sometimes (but sometimes they are only alone)
- in bigger hotels the cycle tourists are elderly people (60+) without children, and they are cycling in
smaller or bigger groups (30 or more participants), they majority are using E-bikes as well.
The presenter also shared some interesting best practices, what makes a cycle tour safe and enjoyable, and
how can the already existing services be improved with small but smart solutions.

Most of the participants are working in a hotel or pansion (sales or receptionist, or owner). 3 already
contracted AoE Bike Trail partners attended at the event. Before the event, a common lunch was organized for
the participants and of course several coffee breaks keep fresh the participants during the event.
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TARGET VALUE LIST OF REACHED ORGANIZATIONS EVIDENCE FOR
GROUPS REACHED REACHED
TARGET GROUPS

Interest groups
including NGOs

Nyitott Szemmel Alapitvany (Open Eyes
Foundation — Bagonyainé Rolf Mariann),
Nyugat-Pannon Nonprofit Kft. (Deak Maté)

SMEs

Zoltan Gyuracz and Maria Jani
(Interpreter), Margit Vajda (Afonya Guest
House), Igor Lebar and Eva Dénes-
Porkoldb (Balance Hotel), Ferenc Bukovics
(Globus Guest House), Erna Haldsz and
Vivien Téth (M7  Pansion), Flora

Debreczeniné Késmarky (Vidéki
Ertékturizmus), Bernadett Horvath-Balogh
(Gosztola Gyongye)

Attendance list:
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Pictures:

Invitation:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Our regional partner, Balaton Uplands National Park, combined the two modules, module 1 and module 4 and
held 3 different appointments on different dates and times. Therefore, the summary of the three reports will be
shown in point 3.9 Event report: Balaton Uplands National Park and 5.9 Event report: Balaton Uplands
National Park.

Date of events: 13 July — 14 July 2021

Location of event:
Event 1 in Szaporca
Event 2 in Villany
Event 3 in Mohacs

Number of participants: Event 1: 4 participants; 2; 2
Event 1: 3 participants
Event 2: 4 participants
Event 3: 4 participants

Summary of Event 1:

The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted tourism
experts and service providers along the route. Discussed topics:

Modul1:
- Introduction of AoE Bike Trail

- Benefits of the partnership
- Services of the management and booking center

Modul4:
- customer satisfaction and customer success

- constructive and effective feedback
- channels of communication
- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 7.
Participants:
- Fanni Jusztin (manager of guest house, Szaporca)

- Szilvia Wodtke (head of tourism, Danube-Drava National Park Directorate)
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- Vera Maros (law department, Danube-Drava National Park Directorate)

Summary of Event 2:
The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted tourism
experts and service providers along the route. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center

Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 11.

Participants:
- Félegyhazi Helga (Crocus Gere Bor Hotel)
- Blum Beéta (Blum Pension — did not sign the list of participants).

Summary of Event 3:

The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted tourism
experts and service providers along the route. Discussed topics:

Modul1:
- Introduction of AoE Bike Trail

- Benefits of the partnership
- Services of the management and booking center

Modul4:
- customer satisfaction and customer success

- constructive and effective feedback
- channels of communication
- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 7.

Participants:
- Kovécs Eva (manaager of Kovacs Pension, Mohacs)

- Boli Dalma (manager of Centrum Pension, Moh&cs)
- Gbdi Géabor (manager of Pannon Hotel, Mohé&cs)
- Godiné Ujvari Andrea (Pannon Hotel, Mohacs)
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Event 1:
TARGET GROUPS VALUE LIST OF EEACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs
General public
Local public anthorities | 1 Danube-Drava  Natiomal Park | list of participants
Directorate
Event 2:
TARGET GROUPS VALUE LIST OF EEACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 2 Crocus Gere Bor Hotel, Blum | list of participants
Pension (2™ participant did
not sign)
General public
Local public anthorities
Event3:
TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 3 EKovies Pension and Restaurant, | list of participants
Centrum Pension, Pannon Hotel -
Mohaes
General public
Local public anthorities
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Centre of Somogy County Foundation combined the two modules, module 1 and module 4 and held 3
different appointments on different dates and times. Therefore, the summary of the three reports will be shown
in point 3.10 Event report: Entrepreneurs Centre of Somogy County Foundation and 5.10 Event report:
Entrepreneurs Centre of Somogy County Foundation.

Date of events: 12 July 2021 — 13 July 2021

Location of event:

Event 1 in Gyékényes;

Event 2 in Barcs-Dravatamasi;
Event 3 in Nagyatad

Number of participants: Event 1: 4 participants; 2; 2
Event 1: 4 participants
Event 2: 2 participants
Event 3: 2 participants

Summary of Event 1:
The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted
tourism experts and service providers along the route. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center
Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 5.
Participants:
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- Lérant Domtorfi (accommaodation service provider in Gyékényes)

- Csilla Domotorfiné Nagy (accommodation service provider in Gyékényes)
- KrisztidnTélos (accommodation service provider in Gyékényes)

- Karina Németh (accommodation service provider in Zakany).

Summary of Event 2:
The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted
tourism experts and service providers along the route. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center

Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 7.
Participants:

- Arszlan Horvéth (accommodation service provider in Barcs)

- Alexandra Sabacz (accommodation service provider in Dravatamasi)

Summary of Event 3:
The event focused on Modules 1 and 4 of the AoE Bike Trail Academy workshop series that targeted
tourism experts and service providers along the route. Discussed topics:

Modull:

- Introduction of AoE Bike Trail

- Benefits of the partnership

- Services of the management and booking center

Modul4:

- customer satisfaction and customer success
- constructive and effective feedback

- channels of communication

- improving services

The training was announced to Hungarian partners by the endpoint of stage No. 6.
Participants:

- Andrea Maréti (accommodation service provider in Nagyatad)

- Andrea Huszarné Nagy (accommaodation service provider in Nagyatad)
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Event 1:
TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 3 Lirdint Diimiitirfi, Csilla | attendance list
Dimitiirfiné Nagy - Kékto camping
Krisztian Talos —  Posseidon
pension,
Karina Németh — Németh Winery
Cieneral public
Local public authorities
Event 2:
TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 2 Arszlin Horvath -  Belvirosi | attendance list
suesihouse
Alexandra Sabacz - Alexandra
guesthouse Dravatamasi
General public
Local public authorities
Event3:
TARGET GROUPS VALUE LIST OF REACHED EVIDENCE FOR
REACHED | ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups
including NGOs
SMEs 2 Andrea Mardti — Park Hotel attendance list

Andrea Huszirné Nagy — Hotel
Solar

seneral public

Local public authorities
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 25.05.2021.

Location of event: Sombor

Number of participants: 17

Hotel Address Note
Stage S16

Garni hotel Andri¢ Trg Koste Trifkoviéa bb, Sombor 09:00 - 10:00 AM

Carda Andri¢ Kanal bb, Sombor 10:00 - 11:00 AM
Stage S16

Camping SoSul Venac Petrove gore 23, Sombor 11:00 - 12:00 AM
Stage S16

Karibo Rade Koncara 12, Sombor 12:30-15:30 PM

Bar code Jugoslovenske Narodne Armije bb 16:00 - 17:00 PM

The project was presented to the service providers and the possibilities of their participation in it. All of them
expressed interest, made their capacities available and signed a contract on participation in the provision of
services to cyclists on the S16 route.
The discussion went in the direction of clarifying the conditions that must be met and the deadlines when it
comes to booking announcements and the time until the arrival of tourists.

TARGET VALUE REACHED LIST OF REACHED EVIDENCE FOR
GROUPS ORGANIZATIONS REACHED
TARGET GROUPS
SMEs 5 Garni hotel Andri¢, Carda Andri¢,
Camping SoSul, Karibo, Bar code
Local public |1 City of Sombor

authorities
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 18.10.2021
Location of event: Sombor

Number of participants: 12

Date Place Address Note

Stage S16

Foreign language studio
18.10.2021. Ella Kralja Petra | br.16, | sprat 10:00 - 13:00 PM

The essence of this module - customer relations, is to increase guest satisfaction. The lecturers trained our
stakeholders on how to treat guests, ie how they can increase hospitality to make guests feel welcome, safe,
special. Also, they are aware that it is very important for the guest to be satisfied, how to receive information
and comments from the guest and use them to their advantage.

The questions of the participants of this module were mainly related to accommodation issues, how to avoid
damage, bad comments and everything related to booking.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies 3 Sombor tourist
organization
Interest groups 3 UG Podunav
including NGOs
SMEs 6 Apartment Galea
Camping SoSul,
Old brick pub
Apartment Sunflower
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Lodging Lor
Cottage Bezdanska bajka

General public
Local public authorities

5.12.4 Event materials
Pictures:
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

Date of event: 26.10.2021
Location of event: large hall in the building of the Municipality of Apatin

Number of participants: 19

11.00-11.15 Welcome — Renata Kuruc
Project progress information

11.15-13.15 Professor Dr. Milan Ivkovié¢ - Faculty of Science, Department of
Geography, Tourism and Hospitality, Novi Sad - Presentation on the topic
Customer satisfaction management

13.15-13.30 Short break

13.30 - 14.00 Review of the Assistant professor
on the topic of hospitality

14.00 — 14.20 Professor Dr. Milan Ivkovi¢ — Conclusions, discussion and questions

14.20 - 15.00 Lunch

In the scope of D.5.3.4. and Amazon of Europe Bike Trail Academy - Modul 4, we organized consultations
and lectures for service providers from area of the Municipality of Apatin, on topic Hospitality and Customer
relations.

A meeting with service providers from the area of the Municipality of Apatin, was held on October 26th
2021., in the large hall in the building of the Municipality of Apatin.

About 20 people were present at the meeting.

The main goal of the meetings is provide the necessary training and advice to service providers and
accommodation providers in the Apatin part of the Amazon of Europe Bike Trail on the topics of hosting and
hospitality, customer satisfaction and customer success.

Aims of the meeting were:

- to provide the necessary training for service and accommodation providers

- to provide the necessary advice to service providers and accommodation providers in the Apatin part
of the Amazon of Europe Bike Trail on the topics of hosting and hospitality, customer satisfaction and
customer success.

Project co-funded by European Union funds (ERDF, IPA)
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- to provide consultations and lectures for service providers from area of the Municipality of Apatin, on
topic Hospitality and Customer relations.

TARGET GROUPS

VALUE REACHED

LIST OF REACHED
ORGANIZATIONS

EVIDENCE FOR
REACHED
TARGET GROUPS

SMEs

10

-Garden House
-Accomodation
Neverland

-Villa Kovacdevié¢
-Villa Jelena
-Apartments Goga &
Aleks

-ATRIUM
Apartments/Rooms
-HARMONIJA
Accommodations
-Charda Zlatna Kruna

Photos and
attendance list

Local public authorities

-Municipality of Apatin
-Marina Apatin
-Tourism Board Apatin
-SPA Junakovic

Photos and
attendance list

Attendance list:
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With a good product a good handling with the customers is crucial. There the basement layer makes a good
understanding of customer relations, what it is and what it means. Also raising guest satisfaction was one main
part of this module and how to deal with feedback, positive as well as negative feedback.

Participants learned what hospitality is and how it affects everyone’s business. They dived in the world of
what it means to be a good host and why staff’s hospitality is indispensable. Also, Covid was an important
part of most of the individual, especially how to communicate effectively safety and health regulations to
make the guests feel safe and also welcome. Furthermore, Customer satisfaction was discussed and practical
show cases of customer feedback was played through. Some of the regional partners have also focused on
trend in tourism and what guests and customers expect nowadays.

Overall, it was crucial to realize this module to gain a better understanding for the importance of customer
relations and to be able to meet the expectations of the future guests.
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In module 6 of the AoE BT Academy the language of English was focused. In the whole destination the level
of English is weak to poor. Therefore the regional partners were asked to organize an English course for
beginners.

The topics which were focused have been:
- Small talk at the service providers location
- Dialogues at the reception desk
- Amazon of Europe Bike Trail — Good to know
- Bike Trail Service of the AoE BT info & booking center

The learnings of this event have been the ability to talk and communicate with future guests, to be able to
clarify the main questions at the reception desk, to provide information about the AoE BT and to be able to
explain the offered services from the AoE BT official info & booking center.

This module was self-organized by the regional partners. Sometimes even combined with one other module.

Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The Municipality of Velika Polana invited several service providers to participate in module 5 of the AoE BT
Academy. Due to missing interest from the service providers and occupancy and limited resources from the
service providers side, the implementation of module 5: English course for beginners could not be realized.
There were to less registrations and so the workshop has not been realized.

Project co-funded by European Union funds (ERDF, IPA)
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: 13. September 2021, 9.00 — 17.00 Uhr

Location of event: Tourism office Bad Radkersburg

Number of participants: 11

- Introduction
- Goals

- How to learn a language — tricks for beginners

- Important phrases for everyday communication and false friends

- Summary and ideas for practicing at home

This module was English for beginners. Participants learned basic vocabulary for everyday communication
with guests in different situations (e.g. at the hotel reception, when asking for directions, explaining the
background of the Amazon of Europe Bike Trail, ...). Participants were asked to work in groups and were
able of ask a lot of specific questions. The workshop ended with a lot of ideas to practice the new won

knowledge at home.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies
Interest groups 4 KUFO and Zehnerhaus See list of
including NGOs participants
SMEs 1 Werbeonkel See list of

participants

General public

Local public authorities | 6

TVR Bad Radkersburg
Stadtgemeinde Bad
Radkersburg

See list of
participants

Project co-funded by European Union funds (ERDF, IPA)

144



O

)

<

Interreg H

Danube Transnational Programme
Amazon of Europe Bike Trail

6.3.4 Event materials
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

According to the evaluation from the Tourism Board Medimurje of the needs of stakeholders on the AoE bike
trail, the Tourism Board Medimurje concluded that all stakeholders have a good enough knowledge of English
and even other foreign languages like Slovenian and German. Therefore, the Tourism Board Medimurje put
their focus especially on module 4: customer relation, since there is the biggest gap noticeable. Instead of
organizing a not urgently needed English language course for beginners the Tourism Board Medimurje
reallocated the amount of time to organize a two-day stakeholder workshop for module 4: customer relation.
With now being trained in customer relation and related topics, the Tourism Board Medimurje is eager to
implement an English language course for intermediate speakers within the follow-up project Amazing
Amazon of Europe.
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

The event of module 4 was successfully organized from the regional partner West Pannon Ltd. together with
module 5, to safe the service providers time and costs.

Date of event: 11 — 18 October 2021
Location of event: online

Number of participants: 19

- Biking vocabulary

- At the reception desk

- Hotel reservation over the phone

- Vocabulary booking center and its benefits

On Monday, October 18, 2021, the online English language course for accommodation providers on the
Amazon of Europe Bike Trail route in our county was completed, conducted through Module 5 of the AoE BT
Academy. The course lasting in duration of three days in total of 16 school hours was prepared and conducted
for 14 participants by teacher and translator Mihajla Cavar Portolan from Kreda, Zagreb.

The working materials were prepared in cooperation with the Public Institution for the management of
protected parts of nature and the ecological eetwork of Virovitica-Podravina County and the Tourist Board of
Virovitica-Podravina County.

http://dravska-prica.hr/hr/aktualno/zavrsena-amazon-of-europe-bike-trail-akademija,1088.html

TARGET VALUE LIST OF REACHED EVIDENCE FOR
GROUPS REACHED | ORGANIZATIONS REACHED TARGET
GROUPS
SMEs 10 1. Kreda (1) Invitation, Agenda,
2. Dvorac Jankovi¢ (6) Attendance list, photos

3. Kurija Jankovié (2)
4. JoSavac (1)

Local public | 9 1. Public institution for the Invitation, Agenda,
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authorities management of protected parts of | Attendance list, photos
nature and ecological network of
Virovitica-Podravina County (6)
3. Tourism Board of Virovitica-
Podravina County (3)
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

The event of module 4 was successfully organized from the regional partner West Pannon Ltd. together with
module 5, to safe the service providers time and costs.

Date of event:
15.10.2021., from 19:00 — 21:00 hours
16.10.2021., from 9:00 — 13:00 hours
22.10.2021., from 19:00 — 21:00 hours
23.10.2021., from 9:00 — 13:00 hours
29.10.2021., from 19:00 — 21:00 hours
30.10.2021., from 9:00 — 13:00 hours

Location of event: Edunova - ustanova za obrazovanje odraslih, Lorenza Jagera 5, 31000 Osijek

Number of participants: 13

Information about the project Amazon of Europe Bike Trail was presented at the education and that the
education was financed from project. At the beginning, all participants were tested, in order to determine the
level of English. Therefore, the trainings were adjusted in a way to upgrade the existing knowledge, and the
topics that were covered were mainly related to the tourism sector.

The benefit of English language education was mainly about teaching participants English language to
improve communication with their clients-cyclotourist. Workshop was held by Edunova - adult education
institution.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies 5 Tourist Board of Donji | list of attendees, e-
Miholjac, CDA OBC, DA | mail invitation
VSC
Interest groups 1 Association for Nature | list of attendees, e-
including NGOs and Environmental | mail invitation
Protection Green Osijek

Project co-funded by European Union funds (ERDF, IPA)
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SMEs 7 Villa Sorella, Tourist | list of attendees, e-
Agency Zlatna Greda, | mail invitation

Osjecka tvornica ideja,
Food safety Center, Hotel
Central, Villa Edl,

Edunova
General public -
Local public authorities | -
Attendance list;
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The Koprivnica Krizevci County implemented successfully a minimum of 5 activities, as seen in the table in
the introduction of this document, on page 4, Koprivnica Krizevci County held a total of 6 activities. Due to
Covid, Koprivnica Krizevci County had problems with implementing module 5: English course for beginners.
As most of the regional partners they see a lot of sense in this module and will implement it in the course of
the follow-up project Amazing Amazon of Europe.
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.

The event of module 4 was successfully organized from the regional partner West Pannon Ltd. together with
module 5, to safe the service providers time and costs.

Date of event: 19.10.2021, 13:00-16:00
Location of event: Thermal Hotel Balance Lenti, 8960 Lenti, Tancsics u. 8

Number of participants: 12

09:00 -10:00 introduction, hospitality in the reception
10:00 -11:30  most common phrases in tourism (in a hotel, in a tourism center etc.)
11:30-12:00  vocabulary building in specific topics (situations in accommodation, parts of the bicycles)

The event was organized on 19.10.2021 in Thermal Hotel Balance Lenti (8960 Lenti, Tancsics u. 8.) within
the framework of the Amazon of Europe Bike Trail Academy. The aim of module 5 was to develop the basic
English knwledge skills of the local service providers, especially for those ones who are contracted to the
booking center. Only 3 participants had basic English knowledge, the others are speaking quite good in
English — therefore, the participants were splitted into 2 groups.
The aim of this workshop was to strengthen the english communication skills: therefore several tasks (role
play) were implemented related to the communication between the accommodation and the customers. The
covered topics were:

- Arrival at the hotel, how to check in (conversation+video)

- Problems or glitches during the check in process (conversation+video, e.g. the air condition is not

working etc.)

- how to give touristic information for the visitors
During the interactive conversation, a dictionary was developed — it will help them to remember the most
common phrases and words which can help them during their work. This dictionary was developed in 2
languages (German and English as well). Additionally, a detailed set of words were developed in the topic of
cycle infrastructure (parts of a bicycle).
The main results of the training session:

- Phrases of the training: https://quizlet.com/_afhznb?x=1jqt&i=3iua85

- Parts of the bicycle (EN-HU): https://quizlet.com/ af6d28?x=1jqt&i=3iua85

- Parts of the bicycle (EN pictures): https://quizlet.com/443406653/bicycle-parts-diagram/
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- Parts of the bicycle (DE pictures): https://quizlet.com/ch/509443387/das-fahrrad-teile-diagram/
Three already contracted AoE Bike Trail partners attended at the event. Before the event, a common lunch
was organized for the participants and of course several coffee breaks keep fresh the participants during the
event.

TARGET VALUE LIST OF REACHED ORGANIZATIONS EVIDENCE FOR

GROUPS REACHED REACHED
TARGET GROUPS

Interest groups | 2 Nyitott Szemmel Alapitvany (Open Eyes

including Foundation — Bagonyainé Rolf Mariann),

NGOs Nyugat-Pannon Nonprofit Kft. (Dedk Mate)

SMEs 11 Zoltan  Gyuracz and Maria  Jani

(Interpreter), Margit Vajda (Afonya Guest
House), Igor Lebar and Eva Dénes-Porkolab
(Balance Hotel), Ferenc Bukovics (Globus
Guest House), Erna Halasz and Vivien Téth
(M7 Pansion), Fléra Debreczeniné Késmarky
(Vidéki Ertékturizmus), Bernadett Horvath-
Balogh (Gosztola Gydngye)

Attendance list:

kbt S0
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The Balaton Upland National Park put their focus with the AoE BT Academy on module 1 with informing the
service providers. There they reached, as seen in 3.9 Event report: Balaton Uplands National Park, 6 service
providers and could successfully contract them within the second part of this event. This was one of the
reasons Balaton Uplands National Park did not have enough resources, both financially and temporally, to
implement also module 5: English course for beginners. But in the course of the follow-up project Amazing
Amazon of Europe, Balaton Uplands National Park is very eager to offer its service providers the possibility
of an English language course for different levels, but especially for beginners.
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The Entrepreneurs Centre of Somogy County Foundation put their focus within the AcE BT Academy on
module 1 with informing service providers. There they reached, as seen in 3.10 Event report: Entrepreneurs
Centre of Somogy County Foundation, 5 service providers and could successfully contract them within the
second part of this event. This was one of the reasons why the Entrepreneurs Centre of Somogy County
Foundation did not have enough resources, both financially and temporally, to implement module 5: English
course for beginners. But in the course of the follow-up project Amazing Amazon of Europe, Entrepreneurs
Centre of Somogy County Foundation is very eager to offer its service providers the possibility of an English
language course for different levels, but especially for beginners.
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service

providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any

time.

Date of event: from 18.10.2021 to 29.10.2021

Location of event: Sombor

Number of

participants: 8

Date Place Address Note

Stage S16

18.10.2021. Foreign language studio Kralja Petra | br.16, | sprat 13:30- 15:00 PM
Ella

The English language course for beginners will be held in the period from October 18 to 29, 2021. (total
course duration - two weeks)
MONDAY / WEDNESDAY / FRIDAY from 13:30 - 15 hours (2x 45min) a total of 12 hours.
The lecturers deal with the following topics:
- Introductions (introducing oneself, introducing the other person, greetings, welcoming), filling in
forms (giving personal information: name, surname, address, company, email address, phone
number)

Everyday life (daily routines, habits, work routine, free time activities)

Presenting the company in formal situations (job types and services, understanding and
giving simple information about work and work tasks)

Changes at work and problem solving (presenting problems, dealing with challenges at work
and communicating when solving problems)

Business communication (writing emails, replying to emails, talking on the phone,
negotiating, reaching a solution)

Projects and project management (project planning, negotiating the price,project duration)

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
Sectoral agencies 2 Sombor tourist
organization
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Interest groups 3

including NGOs

UG Podunav

SMEs 3

Camping SoSul,
lodging Lora
cottage Bezdanska bajka

Pictures:

Attendance list:
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Course in English Language - Flementary Level
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Activity 5.3 Amazon of Europe Bike Trail Academy - cooperation and trainings with certified service
providers

D5.3.4 Implemented trainings: biking guides, hospitality, language courses etc.

The detailed report for each module is available at the respective regional partner and can be viewed at any
time.
Date of event: 6th of September to 26th of October 2021

Location of event: School of Foreign Languages — “Lingua Land” from Apatin

Number of participants: 11

- Hello everybody — introducing yourself and your business to customers
- Basic grammar

- Everyday English

- Important phrases for everyday communication

In the scope of D.5.3.4. and Amazon of Europe Bike Trail Academy - Modul 5, Municipalty of Apatin was
organized a language course — English for beginners - for accoommodation and service providers from area of
the Municipality, with an emphasis on spoken language in order to achieve basic communication in the field
of tourism and service activities.

A course with service providers from the area of the Municipality of Apatin, was held in the period from
September 6th to October 26th 2021., in the premises of the School of foreign languages — “Lingua Land” in
Apatin. Classes were held twice a week in two groups, a total of 36 English lessons for each group. There
were 11 course participants, from Apatin and Sonta.

The main goal of the language course is provide the necessary training and knowledge of language to service
providers and accommodation providers in the Apatin part of the Amazon of Europe Bike Trail, for beter
communicaton with the guests.

Accommodation owners as course participants were very satisfied because they were given the opportunity to
improve their English language skills, in order to better communicate with their guests.

TARGET GROUPS VALUE REACHED LIST OF REACHED EVIDENCE FOR
ORGANIZATIONS REACHED
TARGET GROUPS
SMEs 7 -Hotel GARDEN HOUSE Photos and
-MARINA Apatin attendance list
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-VILLA Jelena
-VILLA Kovacevié¢
-Accomodation
NEDODIJA
Apartments/Rooms
-HARMONIJA
Accommodations
-KRALJEVSKI VRT -
Restoran with rooms

Local public authorities 4 -Municipality of Apatin
-Tourism Board Apatin Photos and
-Marina Apatin-2 attendance list
employees

Attendance list:

nterreg M@

nteries M
ATTENDANCE LIST | -
wzon of Europe Bike Trail - . - - 2
e Bike Trail* Academy ~ implemented frainings for sevice providers ~Engion | | Metvmmet e L st i i S S
heginners for service providers from the area of the Municipality of Apatin e ' | 3 - el D, | )
of Septembe 021.

Pictures:
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Module 5 was mostly held in form of a language course with several appointments spread over a specific
timeframe. The module was self-organized by the regional partners and focused more or less on the same
topics. This module aimed to provide AoE BT partner companies a basic vocabulary in English, as this will be
the language of communication between guest and host. Many of the businesses within the AoE BT region
have no prior knowledge of English, so it was even more important to provide them with an opportunity to
obtain vocabulary to enable communication with the potential guest. The interest of participating in those
workshops was high, therefore we are positive that our guest will feel welcome and understood.
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The AoE BT Academy had the purpose to educate the official partners and service providers of the Amazon
of Europe Bike Trail in five main topics: Module 1: AoE BT partnership model, module 2: marketing skills —
communication, module 3: marketing skills — social media, module 4: customer relations module and module
5: English for beginners. The organization of the workshops to each module was sometimes challenging
because of Covid restrictions, but with the flexibility of regionals partners and service providers and a lot of
online meetings and remote workshops, every regional partner was able to realize all five avtivities within the
AOE BT Academy.

With the first module, the regional partners got support by Iskriva, who is the project leader, but also the
representative of the official AoE BT info & booking center. Within this module the aim was to inform about
the partnership module and to get service providers, mostly accommodations on board. The focus was on
general information giving of the AoE BT including facts, vision, etc., presenting them opportunities and
showing them how they can benefit from the AoE BT. This module was held successfully from all the
regional partners, and it was able to reach and inform 52 service providers. And what also counts is, that even
more potential partners are aware of this great, new project and about the possibilities to participate. There are
still talks open with interested service providers, so this will still go on, over the end of the AoE BT Academy.

Module 2 and module 3 was held by us, the Trail Angels since we have a wide knowledge of marketing and
are experts in its implementation. More than 50 participants were online during our workshops which we held
on three different dates. The workshops were designed very practical and gave the service providers, a good
basis for marketing measures.

Module 4 and module 5 aimed to raise the quality of service with customer relations and the English course
for beginners. The service providers got a better understanding for the target group, how they work and what
they expect and a basic English vocabulary, to be able to talk to their guests.

All in all, the program of the AoE BT Academy with all five modules was a big success in teaching and
developing the service providers in important topics. But with the end of this project period, the end of the
AOE BT Academy is not reached yet. The AoE BT Academy is more seen as a living program. For example,
the communication kit will be developed and updated regularly to keep the info material, key visuals, text
appendixes up to date. Also, in combination with the quality assurance plan and the follow-up project
Amazing Amazon of Europe it is planned to continue training the service providers in more detail with
specific training-on-the-job sessions

Project co-funded by European Union funds (ERDF, IPA)
162



l(f(]))

HILCIIrcy - @

Danube Transnational Programme

The regional partners have been very eager to fulfill all the requirements and to organize at least five activities
regarding the AoE BT Academy. Those 5 activities were accomplished by all regional partners and most of
them have realized each module of the AoE Academy. The service providers were able to contract service
providers and bring them on board of the whole AoE BT project within the AoE BT Academy and to develop
their knowledge in different important aspects for the destination.

Furthermore, to the contracted service providers, it was able to teach the service providers about the
importance of the brand AoE BT, to teach them about marketing skills and their implementation, how to use
social media successfully, hospitality and customer relations and basics of the English language.

Some of the regional partners had struggles to implement the module 5: English course for beginners within
the AoE BT Academy or think that further focus is necessary to guarantee a good communication basis
between service providers and customers. Therefore, we are planning to include the English language course,
focused on beginner level also in the Academy of the follow-up project Amazing Amazon of Europe.

The goal to implement an applicable and replicable educational & training curriculum (powered by future
DDO) for improving the services of sustainable tourism products such as the AOE-BT is achieved. Also, to
utilize the Academy for the ongoing Amazing Amazon project

Moreover, the AoE BT Academy has to be seen as a living and ongoing process. It is just the first step which
starts a movement. The AoE BT Academy is connected tightly with the quality assurance plan. Both parts are
combined with each other to guarantee a vision-oriented development and a high standard of quality. The
gualification and quality assurance have to be integrated in the ongoing work for the transnational Amazon of
Europe destination beyond this project. This will mirror a future cornerstone for the further development of
the transnational Amazon of Europe destination and has to ensure the so fare achieved results.

Also, the communication kit is a living document. key visuals, text appendixes and brochures will be updated
on a regular base. Moreover, the already gained knowledge of the AoE BT Academy will be strengthened
within the follow-up project Amazing Amazon of Europe. There we will go deeper in each topic, to educate
the service providers and strengthen the service quality even further. Training-on-the-job will be focused
within this Academy program, the train the contracted service providers on a reality-based matter, so that they
will be able to really implement the learned skills and to see the benefits of being part of this amazing project
even more.
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