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Figure 1 - ISTER project organizational structure 
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      Fig.2  The QMP in the context of WP M 

 

 

 Quality Management for Deliverables

 Quality Management for Work Processes

quality assessment goals

 
 

 

Quality Management 
Plan

5

The Quality Management Plan is articulated in 3 main sections:
(1) Quality Management for Deliverables, de�ining the key project deliverables and quality require-
ments for each category
(2) Quality Management for Outputs, de�ining the key project outputs and quality reguirements for 
them
(3) Quality Management for Work Processes, de�ining the key project processes and the quality 
assurance method
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Quality Management Plan
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a. Deliverables 
 

Management (WP M)

Implementation (T1)

Implementation (T2)

Implementation (T3):

Implementation (T4)

Communication (C): 

b. Outputs 

Investment (WP I)

Implementation (T1)
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Implementation (T2)

Implementation (T3):

Implementation (T4)

c. Work processes 
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Application Form. Each deliverable 
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
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Plan

Reports
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Communication Plan (WP_C),

The Communication Plan

 
 
 

 

WP Communication by 
BEF (PP3)
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A. Content  
 

 Completeness

 Accuracy

 Relevance

B. Appearance and Structure 
  

 Uniformity

 Language

Quality Dimension Assessment
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





Investment (WP I)

Implementation (T1)
Implementation (T2)
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Implementation (T3):

Implementation (T4)

Application Form. Each output 

 

transnational investment

 local investment

 

Quality Dimension Assessment 

 
 

 

 

 

 

 

 

13



 

15
 

 D.M.3.1 QUALITY MANANGEMENT PLAN 

 

 

 

Quality Manager of the Project 
Quality Management Board

 

 

 
 
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WP for Communication

Communication and 
Capitalisation Board

Communication Manager

 

 
 

 

efficient and effective

requirements

 Consistency:

 Active:

 Consistency:

 Responsiveness: 
 

 

 
 
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 
 

 

 

 

TIMING WHO ACTION 

 

externally by 2 partners

 

 Deliverable/ Output Responsible to WP Coordinator

 Deliverable/ Output Responsible and/ or WP Coordinator to Quality Committee

 Quality Committee to Project Manager

 Project Manager to Deliverable Responsible
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 Fully accepted

 Revisions required

 Rejected

(every 6 months) 

5 reporting periods

Progress Reports 3 months
official deadlines 

Period 
Number 

Reporting Period Deadline for submission 
of Progress Report to JS 

 

 Punctuality

 Obiectivity
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 Accuracy: 
 

 Regularity: 
  

 Timeliness: 

project GANTT 
chart 

Workplan tracking 
document 

 

 update the tracking file each month 

 the tasks 
 the progress of each partner.

 deliverable or output 
updated tracking file

Project Manager (LP)

acquaintance 
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Quality control responsible 
 

Deliverable/ Output Coordinator Contributor Due Date Quality 
review 

DELIVERABLES 
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Quality control responsible 
 

Deliverable/ Output Coordinator Contributor Due Date Quality 
review 

DELIVERABLES 
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OUTPUTS 



 

Project acronym

 
ISTER 

OUTPUT QUALITY REPORT 

2.2. 
 

Output title: 

 

Type of output: 

 

 

Contribution to PO indicator:   

 

Summary of the output (max. 1500 characters) 

 

Added value  (max. 1500 characters) 

For strategies and tools: 

For Pilot actions: 

 

For Documented learning interactions: 

Applicability and replicability (max. 1500 characters) 

Suggestions for improvement, if applicable (max. 1500 characters) 

Output Quality Level 



 

Project acronym

 
ISTER 

OUTPUT QUALITY REPORT 

 

Quality Dimension Assessment 

 
 

 

 

 

 

 

 



 

ISTER

 
ISTER 

DELIVERABLE QUALITY REPORT 

2.3. 

Deliverable title: 

 

Type of deliverable: 

 

Contribution to project 
outputs:  

 

 

Summary of the deliverable (max. 1500 characters) 

 

Suggestions for improvement, if applicable (max. 1500 characters) 

Deliverable Quality Level 

 

Workshops and Public Events
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ISTER 

DELIVERABLE QUALITY REPORT 

 
 

Quality Dimension Assessment

 
 

Quality Dimension Assessment 
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ISTER 

DELIVERABLE QUALITY REPORT 

 
 

Quality Dimension Assessment 
 
 
 

 

 
 

 

 

 
  

  
 

 
 

                         Quality Dimension Assessment 
Compliance with the visual identity/design 
of the templates establish by BEF in CDT

 

Compliance with the number of 
publications, prints & media appearances 
establish by BEF in monitoring tool

 

Regular communication and promotion  
activities throughout each period of the 
Project

 

Constant updating the communication and 
promotion activities in the monitoring tool 
created by BEF

 

 

 

Workshops and Public Events



 

ISTER

 
ISTER 

DELIVERABLE QUALITY REPORT 
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