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Introduction

The project Finance4SocialChange aims to develop an ecosystem supporting social entrepreneurship
and social impact investment (Sll), propagate innovative financial instruments and promote social
impact investment-ready social enterprises in the Danube region.

This document delivers a summary on the workshop called “Transnational Community Building
Workshop” that was organized in the frame of the closing conference of the project in Hungary,
Budapest on 25. November 2021.

The workshop focused on the summary of project implementation by partners and stakeholders and
delivers recommendations for futher networking.

The first part of the report provides descriptive information about the planning and organization of
the workshop while the second part deals with the findings and conclusions that can be drawn from
the workshop’s discussions and exchanges.

1. Workshops organization

Workshop objectives

The workshop was organized by IFKA Ltd. within the frame of Activity 4.3 Strategy Development- Social
Impact Investment Community Council (pool of mentorship network) to support the elaboration
process of the strategy.

The workshops aimed at:

1. The reflections on the project led by Anna Mészaros, the project manager of
Finance4SocialChange project at IFKA
2. Strength, weaknesses of the project and possible future cooperation of project partners

Target audience and participants

The Transnational Community Building Workshop targeted primary the project partners, but in wider
sense all other participants (as they were in fact taking part in the event) involved in the social
entrepreneurship ecosystem namely local, regional and national policymakers, (impact) investors and
financial intermediaries but also business support organizations (BSOs) and social enterprises. In
addition, all project partners and associated strategic partners were invited. The hosting partner was
IFKA Ltd. Table 1 provides an overview of the workshop participants. The detailed lists of participants
are given in Annex 3.
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Table 1: Participants of the workshops

BSO,
Project . Policy- Total Total
Host SEs | Investors | capacity- Other .
Partners . makers stakeholders participants
builders
IFKA 38 5 9 9 10 3 36 74
Workshop format

The workshop was organized in hybrid form (Budapest/online), including summarizing presentation
from the lead partner, a free discussion among project partners and other participants of the
conference also took part. Agenda and some pictures of the workshop are given in Annexes 1 and 2.
The event was held in English. Table 2 provides descriptive information about the workshop.

Risk management

The COVID crisis directly impacted the organization of the workshop. In spite of the pandemic situation
getting worse the participants were enthusiastic to take part in the event and registration was high,
94 people all together; however, actual participation was slightly lower, 80 people, out of which 57
was present and 23 followed the whole programme online. Even though it had been planned as a
hybrid workshop from the very beginning it was still hit by the fifth COVID-19 epidemic wave
preventing a number of participants to travel to Budapest, especially from Germany and Austria.

2. Major findings from the workshop

This workshop had a specific thematic focus on project implementation, the strength, weaknesses
of the project and possible future cooperation of project partners and stakeholders. The workshop

Review on the project by Project Partners based on questions sent in advance
led by Anna Mészaros, PM, Lead Partner, IFKA Ltd.

Partners agreed:

It can be stated that the project was pretty successful despite the

- big partnership,
- the change of some members of the consortium
- COVID situation

Strengths:

- strong project management (strictness and clearness)

- strong — best! - financial support

- good workpackage leaders

- all partners are very good

- so much to learn during implementation, good experience
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Weaknesses or things to improve in future project proposals:

- complicated application form
- length of project (if there was 2 more years, it would be perfect)
- too complex structure — at the beginning: who is doing what?
- internal and external communication:
tool was not available at the beginning;
lots of similar projects on the market
- lack of regular meeting at the beginning — later monthly project meetings were very useful
- stakeholder’s engagement:
too many meetings, councils in the project plan, only partly successful,
not really visible results
too many committees
BUT: SURPISED BY intensive Unicredit engagement
- in countries where the ecosystem is small, differenet/more careful planning is needed

The partners agreed, that community buillding worked well on project level
Future cooperation: it would be good to be able to offer sg else, new, therefore

- to ask stakeholders what they would be interested in,
- to make a questionnaire about future plans, ideas
- PPsshould stay in touch

The stakeholders participated in the workshop also expressed their opinion on project
implementation; earlier they joined the networking events for the networking opportunities,
learned about policies targeting SE’s and the social entrepreneurship and got information on
the new financial instruments and practices. The stakeholders also partcipated actively as
trainers, mentors in the AIRMOOC and AIRCOMPETITION events, and contributed to the
development of action plans.

Based on all these activities, the stakeholders think the achievements of the project is above
average. But,the main objective of the Project, the improvement of the social impact
investment and financing of SE’s in the region was partly achieved. Their favourite activities
and results of the project were the AIRMOQOC, the AIRCOMPETITION, the connected trainings
and mentoring.

Stakeholders’ recommendations:

- The SE’s ( but also the impact investors) need mentoring and training not just in the
starting ( startup) phase, but also in their later life and business circle.

- More active communication, better management skills is needed at the start of the
project, as well as more active involvement of stakeholders and policy makers
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Conclusion & recommendations

The aim of F4SC was to create an expert network supported by policymakers and stakeholders in
order to create common understanding of social impact investment markets and ecosystems in the
Danube region. Participation is volunteer and free of charge. The core mission is to create a core
group of committed policymakers and a robust, diversified range of intermediaries who are willing to
and able to coordinate and actively catalyse the strategic development of the social impact
investment markets in the DR in terms of financial resources as well as the legal and political scope
for action.

The expert network was given different names during project implementation, like Social Impact
Investment Council, Policy and Technical Advisory Boards, Policy Focus Groups etc., the real
networking worked only on Project Partner level, with little support from outside experts. In the first
one and the half years of implementation of the project there was no clear direction on
implementation beside the AF, and the lack of communicable achievements resulted weak
community building exercise. Starting in 2020, with the AIRMOOC and AIRCompetiton, with a
significant improvement in communication, the results started to show. More than 400 participants
registered for AIRMOOC, 243 SE’s applied with their business cases in the competition. On the
investor side, impact investors, Unicredit Bank and independent experts took an active part in
evaluation of the projects and mentoring of the finalists.

The most important learnings from the process are:

e Asimple construction of the network is more effective, rather than putting together different
councils, supporting bodies.

e A good base for community building are good, visible results, and effective communication.

e Inthe Danube Region — due to the diversity of the SIl markets- a common strategy for
approaching social impact investors is hard to handle. The private investors prefer individual
approach even within the given country. The fund managers of social impact investment
funds with their bigger ticket size are even harder to involve.

The community building works well in the Danube Region with capacity builders, mentoring
organisations, which themselves are often part of other different networks.
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Annex 1:

Link: https://zoom.us/j/99827584473?pwd=SHFWSWF3TVNzVkRmeXZzbjlPa3N17z09

Host: IFKA Nonprofit Ltd.
Contact person: Anna Mészaros
meszaros.anna@ifka.hu

AGENDA

Transnational Community Building Workshop

Link: https://zoom.us/j/99827584473?pwd=SHFWSWF3TVNzVkRmeXZzbjJPa3N17z09

Host: IFKA Nonprofit Ltd.
Contact person: Anna Mészaros
meszaros.anna@ifka.hu

16:00 — 18:30
Reflections on the project (IFKA Ltd. LP)
Review on the project based on questions sent in advance by Project Partners
Anna Mészaros
Project Evaluation Toolkit for Period 7

Moderator: Bence Janek / IFKA Ltd.
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Annex 2: Printscreens of the workshop

TRANSNATIONAL COMMUNITY BUILDING WORKSHOP

Figure 1: Presentation of Anna Mészdros, IFKA Ltd.
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Wl IFKA Finance4SocialChange

Figure 2: Group photo - Partners
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Annex 3: List of participants

)

TRANSNATIONAL COMMUNITY BUILDING WORKSHOP

(Mercure Budapest Korona Hotel, 1053 Budapest, Kecskeméti u. 14. Hungary)

Name

Organization

E-mail address

Albena Nacheva

Sofia Development Association

a.nacheva@sofia-da.eu

Albert Kondricz

IFKA Public Benefit Nonprofit Ltd.

kondricz.albert@ifka.hu

Alexander Kesselring

ASHOKA

akesselring@ashoka.org

Alexandra Nitzlader

FASE

anitzlader@fa-se.eu

Anna Mészaros

IFKA Public Benefit Nonprofit Ltd.

meszaros.anna@ifka.hu

Attila v. Unruh

TEAM U Restart gGmbH

avunruh@team-u.de

Beatrix Bedéné Pal

Impact Hub Kft

beatrix.bedo@impacthub.n
et

Bence Janek

IFKA Public Benefit Nonprofit Ltd.

janek.bence@ifka.hu

Benedek Dr Lorincz

EY

benedek.lorincz1@hu.ey.c
om

Blazhka Dimitrova/
Trepetanova

Sofia Development Association

blagichkacooks@gmail.co
m

Borbala Tiinde Kiss

Futurmed Vagyonkezeld Kift.

kiss.borbala@futurmed.hu

Franja Gabrovsek
Schmidt

Regional Development Agency
Gorenjska - BSC Kranj

franja.gabrovsek.schmidt
@bsc-kranj.si

Clémentine Roth

Steinbeis Europa Zentrum

clementine.roth@steinbeis
-europa.de

Csaba Bakoé SIMPACT csaba.bako@simpact.hu
Csilla.Dudas@unicreditgro
Csilla Dudas UNICREDIT Bank up.hu

Daniela Sciurovschi

Organization for Small and Medium
Enterprises Sector Development

daniela.sciurovschi@odim
m.md

Denitsa Lozanova

Sofia Development Association

d.lozanova@sofia-da.eu

Coalition for Solidarity Economy

dina.rakin@solidarnaekon

Dina Rakin Development omija.rs

Dominika Pancakova Union of Slovak Clusters info@uksk.sk
dora.grkavac@act-

Dora Grkavac ACT GRUPA grupa.hr

Dora Harsanyi

IFUA Nonprofit Partner Public

Benefit Non-profit Ltd.

dora.harsanyi@nonprofitpa
rtner.hu

dr. Csaba Novak

IFKA Public Benefit Nonprofit Ltd.

novak@ifka.hu

Ducki Witek

IFKA

duckiwitek@gmail.com

Elena Simion

UEFISCDI

elena.simion@uefiscdi.ro

9

Project website:

Finance4SocialChange is a project co-financed by European funds (ERDF, IPA, ENI).

nterreg =

Danube Transnhational Programme



https://all.accor.com/hotel/1765/index.en.shtml

Report on Transnational Community Building Workshop

)

HILCITICY m

Danube Transnhational Programme

Er6és Barbara

MagNet Bank

eros.barbara@magnetban
k.hu

Eva Varga

Independent expert

eva_varga@yahoo.com

Fanni Téth

IFKA Public Benefit Nonprofit Ltd.

toth.fanni@ifka.hu

Ferenczi Attila

Recobin

attila.m.ferenczi@gmail.co
m

Filippo Avigo

UniCredit Social Banking

Filippo.Avigo@unicredit.eu

Finodora Marcu

Organization for Small and Medium
Enterprises Sector Development

finodora.marcu@odimm.m
d

Gerlinde Schmidt

Euclid Network

gerlinde@euclidnetwork.eu

Giacomo Frisanco

EURADA - The European
Association of Development
Agencies

giacomo.frisanco@eurada.
org

Gorgi Krlev

CSI Heidelberg

gorgi.krlev@csi.uni-
heidelberg.de

Gyongyi Ban-Takacs

IFKA Public Benefit Nonprofit Ltd.

bantakacs.gyongyi@ifka.h
u

Centre for Social Innovation /
HELMUT GASSLER Vienna gassler@zsi.at
hermanszabolcsl@gmail.c
Herman Szabolcs IFKA om

Istvan Tamas

Szenttamasi

IFKA Public Benefit Nonprofit Ltd.

szenttamasi.tamas@ifka.h
u

Jelena Andjelic

ACT Grupa

jelena.andjelic@act-
grupa.hr

Katalin Bertyak

BOLD IDEAS Kift

katalin.bertyak@boldideas.
hu

Kriszta Tokai IFKA Public Benefit Nonprofit Ltd. tokai@ifka.hu
Ministry ~ for  Innovation and
Laura Kanizsai Technology laura.kanizsai@itm.gov.hu

Laura Toth

Impact Hub Budapest

laura.toth@impacthub.net

Martin Felix Gajdusek

Centre for Social Innovation - ZSI

gajdusek@zsi.at

olah.marton@diofaalapkez

Marton Olah Diofa Alapkezel6 Zrt. elo.hu
Chamber of Commerce and
Milica Pavi¢ Industry of Serbia milica.pavic@pks.rs

Miroljub Nikoli¢

Caritas Sabac

m.nikolic@caritas-sabac.rs

Noémi Koppendorfer

IFKA Public Benefit Nonprofit Ltd.

koppendorfer@ifka.hu

Oleg Rubel

Institute of market research NAS
Ukraine

Rubel@nas.gov.ua

Oxana Constantinova

ODIMM

oxana.constantinova@odi
mm.md

Pamela Perdec

Ministry of Economic Development
and Technology

pamela.perdec@gov.si

Raisa Tofan

Organization for Small and Medium
Enterprises Sector Development

raisa.tofan@odimm.md

Réka Jancskar

IFKA Public Benefit Nonprofit Ltd.

jancskar.reka@ifka.hu
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Rébert Bolyan

UniCredit Bank Hungary Zrt

robert.bolyan@unicreditgro
up.hu

Sanja Buni¢

Chamber of Commerce and
Industry of Serbia

sanja.bunic@pks.rs

Sanya Raeva

Sofia Development Association

s.raeva@sofia-da.eu

Sasa Ljubici¢

Chamber of Commerce and
Industry of Serbia

fAsc@pks.rs

Soltész Aniko

IFKA

soltesz@ifka.hu

Srdan Popovié¢

Chamber of Commerce and
Industry of Serbia

srdjan.popovic@pks.rs

Stephen Halligan

Danube Transnational Programme

danube@interreg-
danube.eu

Svetlana Jovanovic

Chamber of Commerce and
Industry of Serbia

svetlana.jovanovic@pks.rs

Tamara Dunderovi¢

Chamber of Commerce and
Industry of Serbia

tamara.dundjerovic@pks.r
S

Teo Petricevic

ACT Group

t_eo.petricevic@act—
grupa.hr

Veronika Manova

Sofia Municipality

veronika_manova@abv.bg

Viktéria Firjes

IFKA

sziluett@gmail.com

Viktéria Séregi

Impact Hub Budapest

vikoria.soregi@impacthub.
net

Zsolt Pethe

Fase

zpethe@fa-se.eu

Zsolt Ruszkai

SEIP Hungary

ruszkaizsolt@gmail.com

David Lukacs

Unicredit Bank

latvanycsapda@gmail.com

Krisztina Horvath-Karip IFKA Ltd. karip@ifka.hu

Bence Vanké IFKA Ltd.

lliés Pethé IFKA Ltd. illespet@gmail.com
Sevdalina Voynova SDA s.voynova@sofia.de.eu

Péter Laszl6

UNICREDIT Bank

laszlopeter76@gmail.com

Maté Kautzky BOLD IDEAS mate.kautzky@gmail.com
Annamaria Ravar UEFISCDI
Alex Dinu
Adam.ABDULWAHAB@ec
Adam Abdulwahab DG Regio .europa.eu
hochberg@steinbeis-
Katrin Hochberg SEZ europa.de
Adrian Fuchs FASE afuchs@fa-se.de
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