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The Amazon of Europe (AoE) is the largest natural river system in Central
Europe. Amazing river landscapes along Mura, Drava and Danube are protected
as the world’s first UNESCO 5-country biosphere reserve. Under UNESCO
protection, biosphere reserves are model regions where nature conservation
goes hand in hand with sustainable regional development. However, despite over
20 years of efforts in protecting the area, the 11 border regions of AT, SI, HR, HU
and SR are underdeveloped, facing loss of jobs and emigration.

Amazing Amazon of Europe (AAoE) is the follow-up project of the Amazon of
Europe Bike Trail (AoE BT), joining the efforts of 5 countries for sustainable
economic development of the region based again on valorization of natural and
cultural resources. With the AoE BT a joint integrated solution for sustainable
biking tourism in the Amazon of Europe destination was implemented, while
preserving the environment. Now the development of this region is once again
pushed by creating further signature products. The goal for the developed
signature products of the AoE destination and within the AAoE project can thus
be described as followed, in the spirit of a new and intensive partnership
between tourism and nature conservation:

e Development of the AoE region through sustainable tourism
e Valorization and protection of the five-country biosphere reserve

To further develop AAoE as advanced flagship sustainable product and unique
brand, several organizations from the area will continue to the organizational
and informational system, resulting in a joint bookable product with clear unique
selling proposition of incredible riverine landscapes, cultural and culinary
aspects. Based on nature-oriented visitor guidance, existing restrictions in the
water and recommendations for visitor infrastructure are considered in the
realization of the AoE River Journey. With the AoE Amazing Moments natural, as
well as cultural and culinary highlights are inspected and will be put together to
an additional bookable product to push the region.

Skills and knowledge of public and private organizations will be also enhanced
by their trainings on sustainable tourism within the AAoE stakeholder trainings
during the project. Those trainings are building up on the already implemented
and realized AoE BT Academy achievements of the previous periodes. Thus, the
project will implement the joint vision of living rivers for people and nature and
establish the AoE destination as one of the top destinations in Europe for
sustainable eco-tourism.

Main purpose of this project is to set further regional impulses for the
sustainability of the whole region. The AoE BT represented the first step into this
direction. The three follow- up signature products, AoE River Journey and the
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AoE Amazing moments nature and culture & culinary will continue in this path to
reach the overall vision of the AAoE project.

The implementation of trainings for stakeholders is based on the training curriculum
D.T3.3.1. Within those trainings, stakeholders of public organizations as well as service
providers will be trained within different topics which are needed for the further
development of the AoE destination. Including internal and external experts, stakeholders
and service providers will have a minimum of two trainings within the following
spectrum:

e internally provided training covering different topics like: joint transnational
destination, responsible travel, customers’ expectations, destination
management, joint products, quality of services, capacity building, etc.

e external trainings in marketing and social media, storytelling or other relevant
knowledge which is missing e.g., language courses, etc.

Based on the gap analysis in D.T3.3.1 and the needs of the stakeholders and service
providers, the type of training is carefully selected.

For the internal training the focus was put on capacity building within a train the trainer
program. For this purpose, all the regional partners were included in the development
process of the Amazing Moments, by the Trail Angels. In particular, in form of trainings
on the field during the Amazing Moments testing. The aim was to train them on how to
develop an Amazing Moment: what is the procedure behind it, what to focus on and what
to check. Therefore, Trail Angels developed an Amazing Moments information sheet,
which builds the guideline for this training. In the end of this internal training the regional
partners will have the know-how, to develop and implement further Amazing Moments
their self, which will be crucial for the future success of the development of the AoE
destination.

This activity is very tight connected with the activity A.T2.4 developing flagship tourism
products which is reported in the output 0.T2.3. The first steps of the internally provided
training, capacity building in form of a train the trainer program, is focusing was
implemented in the months between May and July.

Step 1: finding out potential Amazing Moments in close cooperation with the regional
partner; additional research by Trail Angels

Step 2: further development of the given ideas, pre-evaluating the potential

Step 3: scheduling a testing tour covering the partners in Croatia, Hungary and Serbia
(Austria and Slovenia will be tested in the second round in July)

Step 4: in field trainings of regional partners and service providers on each potential
Amazing Moment. Trainings focused on service quality, building up a story, collecting
product and booking relevant information, improving overall product quality.
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Step 5: one on one meetings (online) with each regional partners and partly service
providers to talk about the seen and learned, evaluating each Amazing Moment,
defining weaknesses and how to solve it

Step 6: finish the development of Amazing Moments and make them ready to book

The external trainings vary a little bit more, but most workshops were focused on building
up marketing skills. Therefore, the external expert Jaka Oman was invited to train the local
service providers on how to use storytelling as an effective marketing tool for responsible
tourism. Part of this training was to ensure that everyone in the AoE destination knows
the Amazon of Europe story and can transfer it to others. Within this it is crucial, that each
local service providers connects their own story, with the greater story of the AoE
destination. One crucial fact, which was covered with this external training as well, is to
intensely activate local tourism experts, professionals, and service providers to become
the AoE ambassadors who understand the story, shares the values and knows the benefits
of being part of something so powerful like the new AoE destination. Some of the partners
took chance to implement even more external trainings focusing on different topics which
are suggested within the training curriculum.

More details like attendance lists, pictures, and more to each event report of the regional
partners you find in their submitted event reports of the external trainings.
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As described in chapter 2 the trainings for stakeholders where primarily divided into two
parts, internal and external provided trainings. As for the internal provided training Trail
Angels decided to focus on capacity building within a train the trainer program to give
important know-how for developing tourism product to the regional partners and to
teach service providers in service quality and storytelling, to enable them getting
competences which are crucial for the future development and success of the destination.

The agenda of the trainings has been the following:

Meeting the service providers

Checking the facilities of Amazing Moments

Testing the Amazing Moment

Checking service quality

Improving product quality

Working on story telling

Filling out the information sheet to collect all product and booking relevant
information

This training was realized with all the regional partners besides Die Oststeirische
Stadtekooperation. For Die Oststeirische Stadtekooperation we saw more need within
another topic so Trail Angels held an internal workshop with different service providers
of South Styria. The joined workshop dealt with the topic about the further potential of
the South Styrian region within the AoE destination, how to develop the participation
even further and how to profit from it.

Project co-funded by European Union funds (ERDF, IPA)
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A.T3.3 Training the stakeholders for responsible green destination

O T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 16th of May 2022

Location of event: Lovaszi, lakoételep, 8878 Ungarn and Alkotmany u. 9, 8834
Murakeresztur

Number of participants: 7
Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholders trainings with regional partners and service providers as
shown in the general agenda in chapter 3.

In case of West Pannon Regional and Economic Development Public Nonprofit Ltd., two
places and service providers were visited. The bunker, which will be renovated in the near
future to make it accessible to guests, and the Edith, which is offering pottery workshops.
Both activities were seen as potential Amazing Moments during the planning process.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experiencing this “Amazing Moment” and to finally
fill out the information sheet as part of the deliverable of this work package. Through all
those steps the regional partner was totally integrated, to teach the regional partners all
the skills they need, to be able to develop Amazing Moments independently in the future.
A PowerPoint presentation was used to cover the first part of the workshop. The second
part was more interactive designed.

Two stops have been covered within the 16t of May. The bunker was visited.
Unfortunately, it will not be ready renovated till the end of this year, so we decided to not
develop it further in the end.

The second stop was very successful. The training was accomplished successfully and the
pottery workshop will be further developed and ready to be implemented by the end of
this project.

Targeted groups at event (fill in the table):

IMPORTANT: Please count organizations not people.

Project co-funded by European Union funds (ERDF, IPA)
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A.T3.3 Training the stakeholders for responsible green destination

O T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 17th of May 2022

Location of event: Ul. bana Josipa Jelac¢i¢a 139, 48323, Hlebine, Kroatien
Number of participants: 8

Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholders trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of Koprivnica KriZevci County, two places and service providers were visited. The
Naive Art workshop, which was led my two known and local artist and Vinarija Matocec,
a famous winery with a special wine, grown in the soils of Durdevac sand dunes.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experiencing this “Amazing Moment” and to finally
fill out the information sheet as part of the deliverable of this work package. Through all
those steps the regional partner was totally integrated, to teach the regional partners all
the skills they need, to be able to develop Amazing Moments independently in the future.
A PowerPoint presentation was used to cover the first part of the workshop. The second
part was more interactive designed.

Two stops have been covered within the 17t of May. Both Amazing Moments will be
further developed to become one of the new flagship products of the Amazing Amazon of
Europe project.

Targeted groups at event:

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(yes/no)

Local public Authority

Regional public Authority

Sectoral agency

11
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Pictures:

A.T3.3 Training the stakeholders for responsible green destination

O T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 19th of May 2022
Location of event: River mill in Zabnik
Number of participants: 6

Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholders trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of Tourism Board Medimurje, one service provider was visited.

13
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The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experiencing this “Amazing Moment” and to start
filling out the information sheet as part of the deliverable of this work package. Through
all those steps the regional partner was totally integrated, to teach the regional partners
all the skills they need, to be able to develop Amazing Moments independently in the
future. A PowerPoint presentation was used to cover the first part of the workshop. The
second part was more interactive designed.

This Amazing Moments still need some adaptions to be ready for implementation. It ws
agreed to further developed the services and the product.

Targeted groups at event (fill in the table):

IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(yes/no)

Local public Authority

Regional public Authority 1

Sectoral agency

Interest groups including
NGOs

SME

Infrastructure and (public)
service provider

National public authority

Project co-funded by European Union funds (ERDF, IPA)
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A.T3.3 Training the stakeholders for responsible green destination

O T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 20t of May 2022

Location of event: Varazding County region and Imanje Pijevci, MoZdenec 199,
42220 Novi Marof

15
Project co-funded by European Union funds (ERDF, IPA)



©

interreg @

Danube Transnational Programme

Number of participants: 5
Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholders trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of Varazdin County, several places and service providers were visited. In the
region we stopped by the traditional lace producer, a traditional ginger bread bakery and
at a local restaurant, further more the service providers of the Amazing Moment for the
truffel hunting was visited.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experiencing this “Amazing Moment” and to finally
fill out the information sheet as part of the deliverable of this work package. Through all
those steps the regional partner was totally integrated, to teach the regional partners all
the skills they need, to be able to develop Amazing Moments independently in the future.
A PowerPoint presentation was used to cover the first part of the workshop. The second
part was more interactive designed.

After visiting those different places, talking to different service providers and evaluating
the potential of each service providers it was agreed to focus within this project on the
Amazing Moment truffel hunting. This Amazing Moments will be further developed to
become one of the new flagship products of the Amazing Amazon of Europe project.

Targeted groups at event (fill in the table):

IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(ves/no)

Local public Authority

Regional public Authority

Sectoral agency

Interest groups including

NGOs

SME 2

Infrastructure and (public)

service provider

National public authority
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A.T3.3 Training the stakeholders for responsible green destination

O T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 23rd of May 2022
Location of event: City of Osijek
Number of participants: 6
Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholders trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of Osijek-Baranja County, the city tour was tested, which covered the old town in
first place and the more lively downtown as second. Also a stop in a local brewery was
included.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experiencing this “Amazing Moment” and to finally
fill out the information sheet as part of the deliverable of this work package. Through all
those steps the regional partner was totally integrated, to teach the regional partners all
the skills they need, to be able to develop Amazing Moments independently in the future.
A PowerPoint presentation was used to cover the first part of the workshop. The second
part was more interactive designed.

This Amazing Moments will be further developed to become one of the new flagship
products of the Amazing Amazon of Europe project.

Targeted groups at event (fill in the table):

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(ves/no)

Local public Authority

Regional public Authority

Sectoral agency

Interest groups including

NGOs
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A.T3.3 Training the stakeholders for responsible green destination

0 T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 21st of May 2022

Location of event: Zlatna Greda Visitor Center
Number of participants: 3

Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholders trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of Association for nature and environment protection Green Osijek one Amazing
Moment got tested. The nature experience which is offered in two parts. Zlatana Greda,
covering canoeing and birdwatching and the nature park Kopacki Rit, covering a ranger
guided tour on water and on foot.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experiencing this “Amazing Moment” and to finally
fill out the information sheet as part of the deliverable of this work package. Through all
those steps the regional partner was totally integrated, to teach the regional partners all
the skills they need, to be able to develop Amazing Moments independently in the future.
A PowerPoint presentation was used to cover the first part of the workshop. The second
part was more interactive designed.

This Amazing Moment will be further developed to become one of the new flagship
products of the Amazing Amazon of Europe project.

Targeted groups at event:

Zlatna Greda is cooperating very closely with Kopcki Rit Natur Park and therefore took
over the presenting and talks about this Amazing Moment, in the further process, the
Nature Park Kopacki Rit will be deeply involved.
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A.T3.3 Training the stakeholders for responsible green destination

0 T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 23rd of May 2022
Location of event: City of Apatin and nearby

Number of participants: 4
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Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholder trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of Municipality of Apatin, several spot around the town and one service providers
were visited. Canoeing along a side branch of the Danube including traditional fish stew
cooking class.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experience this “Amazing Moment” and to start filling
out the information sheet as part of the deliverable of this work package. Through all
those steps the regional partner was totally integrated, to teach the regional partners all
the skills they need, to be able to develop Amazing Moments independently in the future.
A PowerPoint presentation was used to cover the first part of the workshop. The second
part was more interactive designed.

One service provider has been covered within the 23rd of May. The tested Amazing
Moment will be further developed to become one of the new flagship products of the
Amazing Amazon of Europe project.

Targeted groups at event (fill in the table):

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(yes/no)

Local public Authority

Regional public Authority

Sectoral agency

Interest groups including

NGOs

SME 1

Infrastructure and (public)

service provider

National public authority

Attendance list:
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A.T3.3 Training the stakeholders for responsible green destination

O T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 22nd of May 2022

Location of event: Visitor Center Karapandza and Ethno House in Backi Monostor
Number of participants: 7

Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholder trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of City of Sombor, two places and service providers were visited. A nature
experience, at the Karapandza Visitor Center, and a culture-based experience, around the
city of Backi Monostor.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experience those “Amazing Moments” and to start
filling out the information sheet as part of the deliverable of this work package. Through
all those steps the regional partner was totally integrated, to teach the regional partners
all the skills they need, to be able to develop Amazing Moments independently in the
future. A PowerPoint presentation was used to cover the first part of each workshop. The
second part was more interactive designed.

Two stops have been covered within the 22nd of May. Both Amazing Moments will be
further developed and adopted to become one of the new flagship products of the
Amazing Amazon of Europe project.

Targeted groups at event:

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(yes/no)

Local public Authority

Regional public Authority 2 no

Sectoral agency

24
Project co-funded by European Union funds (ERDF, IPA)



Interreg H

Danube Transnational Programme

(ﬁ))JJ)

Attendance list:

"lnterreg M

Tamte v Tt ere

Boasees _ Bespuunibe Crvwm Pevtinstber Amanen of Purvgs
Oty 0133 Traluiug sa sexpoasiiie green deatinns Albasig Aol - lepiess sabativn of Wuluing:
a1 saketoiniery: 2,0 ongwn silens sl servite prewalery

25
Project co-funded by European Union funds (ERDF, IPA)



©

interreg @

Danube Transnational Programme

A.T3.3 Training the stakeholders for responsible green destination

O T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 18th, 25th and 26t of May 2022

Location of event: Kaszo Forestry, Mohacs and Up-Drava Visitor Center, Os-Drava
Latogatokozpont

Number of participants:
Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholder trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of CROST Regional Development Nonprofit Ltd., three places and service providers
were visited. Two nature experiences, nature tour in the forestry of Kaszo and Ranger
tour in the forest of Drava-Danube National Park, and a traditional mill near Mohacs.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experience those “Amazing Moments” and to start
filling out the information sheet as part of the deliverable of this work package. Through
all those steps the regional partner was totally integrated, to teach the regional partners
all the skills they need, to be able to develop Amazing Moments independently in the
future. A PowerPoint presentation was used to cover the first part of each workshop. The
second part was more interactive designed.

Due to a big lack in language skills, two of the three programs can't be implemented right
now but will be held in mind for the near future. The service providers are all willing to
develop language skills so the chances are given that the implemented of their offers could
be realized within the next couple of years. The nature experience in the Kaszo forest will
be further developed, jointly with the service providers to become one of the new flagship
products of the Amazing Amazon of Europe project.
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Targeted groups at event:

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS
REPORTING
PERIODS

(ves/no)

Local public Authority 1
Regional public Authority 1
Sectoral agency

Interest groups including
NGOs

SME 1
Infrastructure and (public)
service provider

National public authority
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A.T3.3 Training the stakeholders for responsible green destination

0 T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 5.7. - 6.7. 2022

Location of event: Verzej, Center Duo; Expano, Murska Sobota; Gornja Radgona, Radgonske
gorice, Izakovci, Otok ljubezni and Mala Polana, Pomelaj

Number of participants: 6
Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail
Angels held the stakeholders trainings with regional partners and service providers
following the general agenda as shown in chapter 3.

In case of Velika Polana, five places and service providers were visited. One nature
experience and four culture & culinary focused experiences where tested.

The main goal was to present the destination and the project with all its facts, goals,
missions, tourism flagship products and the idea behind the further two flagship tourism
products. But also, to check the product and service quality, the storyboard of this
experience, options to cooperate, to experience those “Amazing Moments” and to start
filling out the information sheet as part of the deliverable of this work package. Through
all those steps the regional partner was totally integrated, to teach the regional partners
all the skills they need, to be able to develop Amazing Moments independently in the
future. A PowerPoint presentation was used to cover the first part of each workshop. The
second part was more interactive designed.

The first spot was the Center Duo in Verzej, where the service provider of a pottery
workshop was trained and tested. The second stop was the Expano, which is an
interactive museum, but due to the fact, that there is no interaction with locals and no
direct involvement of the guest in this activity, Expano will rather be an point of interest
than an Amazing Moment. The third stop, Radgonske gorice, included an outstanding
sparkling wine tasting in complete darkness. The fourth stop was on the “Island of love”
in Izakovci. Due to the fact that there the experience is missing, it was also decided that
this point of interest will not be an Amazing Moment. The last stop of this two day training
and testing tour was in Mala Polana at Pomelaj, which again represents everything an
Amazing Moment should include. Guided tour, including local tour guides or workshop
leaders, active involvement of the guest and within the two categories nature or culture
& culinary.
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To sum up this training it can be said, that different service providers got trained in
product and service quality, building up a storyboard and how to improve the experience
design. For the ones, which are not selected as future Amazing Moments, improvements
where suggested to build out the potential to offer an Amazing Moment in the near future.

Targeted groups at event:

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS
REPORTING
PERIODS
(yes/no)
Local public Authority 1 IZakovci, Otok ljubezni | no
(Island of love)
Regional public Authority |1 Expano no
Sectoral agency no
Interest groups including | 2 Verzej, Center Duo, | no
NGOs pottery workshop
Pomelaj
SME 1 Gornja Radgona, | no

Radgonske gorice

Infrastructure and (public)
service provider

National public authority

Attendance list:
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A.T3.3 Training the stakeholders for responsible green destination

0 T3.3 Implementation of trainings for stakeholders: public organizations and service
providers

Date of event: 7t of July 2022

Location of event: Startup Center Feldbach

Number of participants: 10

Date of event:

7th of July 2022

Location of event:

Start-Up-center, Feldbach, Franz-Seiner-Gasse 2, A-8330 Feldbach
Number of participants: 10

Short summary of event:

The main objective of the workshop was to develop a joint strategy for the "Amazon of
Europe" destination, with a focus on the Austrian project area, the Styrian thermal spa
and volcano region:

"Future image" of AoE for the Styrian thermal spa and volcano region
- Role and positioning of the region
- Specification of the concrete steps in the project and beyond

Moderated by Giinter Mussnig, Trail Angels, reprensentatives of the regional touristic
organisations were involved.

Agenda

10.00 Opening and welcome address

10.10 am.  Short project presentation (aims and current activities, aim of the meeting)
10.30 a.m.  Presentation of the Austrian project activities

10.45a.m.  Presentation of Trail Angels - project tasks

11.00 am Workshop positioning of the Austrian part of the project, together with the
partner city of Gornja Radgona: target groups, product development, roles
of the actors

12.00 Lunch break
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13.00 Prioritisation of topics, roles of team members, project structure

14.00 Discussion of the next tasks: Definition of further Amazing Moments,
promotion, follow-up activities and structure.

15.00 Summary, followed by a joint meal
Main outcomes of the event

The workshop revealed a number of concrete points of connection for regional tourism
products of the Theremen- und Vulkanland with the offers of the "Amazon of Europe".
The most important are:

- Communicative valorisation of the attractive starting point (Mureck/Bad
Radkersburg) for the flagship product AOE Bike Trail.

- Scaling of the Amazing Culinary Moments for the region

- Packaging of regional flagship products (e.g. Route 66 & Schldsserstrafde) with
Amazon of Europe modules (booking management through AOE Booking Centre)

- Increased valorisation of the AoE brand for the region with its own communication
strategy (e.g. "Your Gateway to Europe's largest River Wilderness")

- Participation in an AOE follow-up project (with regionally optimised output)

Several concrete tasks were discussed, the most promising 2 are:
1) GREEN GATEWAY
Objective:

- Improving the climate-friendly accessibility of the Amazon of Europe Bike Trail or
its destination through a serviced rail journey (part of the travel product)

- Integration of the two long-distance cycle routes Raabtalradweg R11 and
Murradweg R2 into the overall product Amazon of Europe Bike Trails

- Increasing the presence and benefits of the Thermen- und Vulkanland adventure
region in the within the framework of the Amazon of Europe overall strategy

Design:

- Green Gateway 1: Rail journey via Graz to Feldbach; official start of the cycling tour
with connection to Bad Radkersburg

- Green Gateway 2: Rail journey from Vienna to Fehring; official start of the cycling
tour with connection to Bad Radkersburg

- Design of further "Green Gateways" (e.g. Budapest; Ljubljana etc.) within the
framework of the AOE Follow Up project
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To Dos:

- Integration into the follow-up project for the DTP Call at the end of 2022

- Development of a work package within the framework of the next Amazon of
Europe DTP project with special consideration of "smart" and "green" solutions

- Evaluation of extended cooperation possibilities with selected railway partners
(OBB, DB)

2) PACKAGING

Objective:

- Development of bookable “LIGHTHOUSE PACKAGES” with special consideration of
the experience region Thermen- und Vulkanland

- valorisation of the lighthouse package for regional marketing as well as for
themarketing of the transnational AOE destination (with a focus on the western region!)

- Bookable for the 2023 season via the transnational booking centre

Design:

- Cycle tour on the Amazon of Europe Bike Trail in the form of a round trip (also to
keep logistics costs low).

- Intelligent connection of north and south route
- Focus on the western part of the Amazon of Europe destination

- Loading the cycling tour with experience modules (Amazing Moments) and further
programme modules (e.g. visit to a thermal spa)

Targeted groups at event (fill in the table):

IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(yes/no)

Local public Authority 3

Regional public Authority 3

Sectoral agency
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Interest groups including
NGOs

SME 2
Infrastructure and (public)
service provider

National public authority
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Based on the proposed modules in the training curriculum regional partners had the
chance to decide for a module where they see the most need. In close coordination with
Trail Angels as work package leader, we jointly decided to held a workshop series
covering the topic marketing skills.

At this workshop series the following regional partners invited their stakeholders and
service provider to take part within this workshop:

- Municipality of Velika Polana

- West Pannon Regional and Economic Development Public Nonprofit Ltd.

- CROST Regional Development Nonprofit Ltd.

- Tourism Board Medimurje

- Osijek-Baranja County together with Association for nature and environment
protection Green Osijek

- Koprivnica Krizevci County

- VaraZdin County

- Municipality of Apatin

- City of Sombor

The story telling workshop was divided into three parts, following the general agenda:

1. Amazing AoE - destination strategy and the joint story
- Shortintro to the workshop goal and approach
- Presentation of the proposal for the Amazon of Europe strategy
- Presentation of the Amazing AoE story by Urska Dolinar, director of the Institute
[skriva

2. Local stories
- Introduction to storytelling - storytelling as an effective marketing tool for
responsible tourism
- Presentations of stories from local service providers
- Consultancy on how to tell a better story

3. Joint Amazon of Europe story
- Connecting the local stories with the Amazing AoE story
- Creating one joint Amazon of Europe story
- Wrap up and closure

As can be clearly seen from the agenda, two topics were covered within this workshop
series. The first part focused on the Joint Strategy for Amazon of Europe destination
development (D.T2.1.2) while the second and third part of the workshop focused on
Training on responsible green destination Amazing AoE (0.T3.3).
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AIM OF THE WORKSHOPS:

To present the AoE story to the local stakeholders, partners
and service providers, so everybody understands and tells
the same story.

Hear the stories from local providers and provide feedback
and consultancy on how to add value to your current story.

Come to a joined BIG story which includes the cover AoE
story + local provider’s story.

‘Interreg

Aeerog Armane

,/
Structure of the workshops
\

The workshops werg split in 3 parts:

- Is where the tover AoE stoxg was presented, where the main conflict was based on the abllit?r of the hero to overcome
the r from the mass tourism and turn to a new adventure in the unknow (meaning AoE). In AoE the hero had difficulties to
disconnect, but was prlﬁented with so many attractive and interesting activities, sites and people that he was finally able to let
go of his ordinary'world and reach the flow state.

2 Part: Was focused on theétheoretical framework of:

The Flow state from ly Csiknenmutulg, which is fundamental for people’s overall life satisfaction, but also
satisfaction with travel. Therefore the flow state was set as the goal for our tourists in AoE to reach as many times as
possible. The more flow the AoE destination could provide for their visitors the more satisfaction and the more
memorable the expenences.\

- The storytelling framework from Klaus Fog, Christian Budtz and Baris Yakaboylu
The Hero's Journey from Joseph Campbell

3. Part: Was dedicatd to the Jocal sxon'e;whlch were presented with Lego brick models with the use of LEGO® SERIOUS PLAY®
methodlogy. Inside these es the mal?l,stnll?telhal::% characters were included in the local level. The main focus was on the
Hero, Adversary, The Goal and The Suppoer (Eenefactor).
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Structure of the report

This reportwill present an overall view on the story inside the regions
and areas of the AoE. The goal here is to show:

- There have been many adversaries identified on the
e collection will be presented in the report

* Support / Benefactor - In order for the hero to finish the adventure
successfully he or she needs help in a form of support and/or
benefactor; which were also identified on the workshop.

R e L R

Interreg

GOAL:
An unforgettable
adventure

SUPPORTER:
Aok Booking Cente

who comes

BENEFICIARY:
The tourist, local service
providers and stakeholders

»"'g

ADVERSARY / EVIL:
The known “industrial”
mass tourism destinations

The elaboration of the
beneficiary was not
included in the report
since there was a strong
consensus on the
workshops that both the
local service providers
and stakeholders as well
as the tourists as heroes
are the beneficiaries.
The tourists get the
unforgettable adventure
and the local community
are profiting from the
business.

Project co-funded by European Union funds (ERDF, IPA)
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In most cases our hero is a cycling tourist, but in general we see a
person that would be willing to go to the unknown.

What s in\lp ortant to note about the hero is that this is not a
regular/normal person from the population. Rather we are
looking at the niche segment of people willing to explore in an
active manner. This is not the majority or the population. Currently
this is a small but growing segment that is growing based on the
experience tourism trend focused on eco, pristine nature, local
gastronomy griented products.

interreg

The Hero’s Goal

The goal here is to explore the AoE on multiple levels. What our hero wants is “the full package”,
that include:

* Spenttime in the pristine nature (see the landscapes, plants, animals)
« Be actgé{o bicycle, on the river, with other sports activites or just driving/traveling
aroun 1
* Experience tradition and cuisine - This means not only tasting, but also
articipating in ng of the local sgecialties (Paprikas$, gibanica etc.) or doing local crafts
making a basket, e painting, finding gold etc.)
+ Connect with local people - who are sharing with him or her the interesting facts and
stories.

oal is to maintain this approach in all 5 countries, along all 3
ons. The 3 d)roducts (Bike train, Amazing moments and The big
need to offer the 4 mentioned dimensions through

In terms of the AoE, the hero’
rivers and inside all various re
river journey) that are being d
out the destination.
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Since the destination is still developing there are many adversaries for the hero
who comes in AoE who are waiting to make the exploration a bit more
unpleasant:

MAKING POLLUTION - There are many local people who are not aware of
the importance of nature preservation. They will leave trash and would
pollute the local nature (e.g. cruiser boats from Budapest will dump their
waste in Danube river right after entering Serbia).

“engine” tourism with quads, 4x4 vehicles or rally events instead of keeping
the nature peaceful so the hero can hear the silence and singing of the birds.

» HOLDING K DEVELOPMENT - These are anti-tourism locals, who will
got let for e ple tourism accommodation be present close to their
omes. '

T T30 PO V0 D@ 99 v e 101w Interreg I

The Adversary - Difficult Travel

The travelling in the AoE destination can sometimes be difficult due

1.Bad ana‘q ngerous roads with cars driving fast close to the cyclist
2. Difficulties with navigation which lead to our heroes getting lost
3. Technical/mechanical problems (e.g. A flat tyre)

4. Not yet build bike trails

5. Accessibility of certain sites (e.g. 77?)

6. Difficulties of some terrains (steep hills)

42
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The nature
hero can e

* Mosquitos due to wet lends and still waters
* Climate change - In some areas we can already sense the

consequence of climate change (rising temperatures, heath
waves in the summer, drought in Serbia due to the lack of Danube

river flooding)

TT 0 N e 4000 e PV -

Interreg

In many workshops the output in terms of the adversary was oriented
towa e obstacles that are not visible to the tourists, but the fights
from the benefactors (service providers and local authorites) is
happening in order to make sure the touristic experience would be as
satisfactory as possible. The main invisible adversaries are:

The bureaucracy needed to move things forward (?ermissions to
build river ports on Drava river, new activities e.%. zip-line,
preservation of the interesting sites e.g. Mura mills, building of
accommodation.

* Local regional and national policies and strategies (e.g. Hungary is
Rldalpl .f%cus g on national tourism, Croatia is mamgr investing in
riafic des

ations leaving Osijek underfunded an

d)

underprom
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The S

pport/Benefactor - The People

On the one hand this report shows that the people are the adversary but they
are also the most important support and benefactors, making sure and
working hard for the hero’s journey to be successful and full of flow and

satisfa ;3
* The local nature protecting organizations and NGOs - These are the
most important supporters for the hero since without their work the AoE as
a destination could not have existed and the nature would therefore not be
So attractive.
« Service provider's staff - It is very important that at all times the tourists

know who they can ask (call, contact) for help and support and where are
Information Centres) where they can always count on

‘ . The aim of their support is mainly to provide the
for the tourists.
orities staff - Pushing forward the new projects

stic deve \ pment.

TS 3w b Y D 0 s b aere fote o Interreg

The Support/Benefactor - The Nature

workshops.

Rivers and its surr
hero from his or
her in the activitie
provide an unforge

ers ordinary stressful world, to engage him or
 that trigger the flow state and therefore
table experience.
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The development of the AoE story

Looking at the initial story designed before the wrokshops of a hero
traveling to the AoE destination it is now clear that the mass
tourism as an adversary is not the only obstacle that stands on the
way to tourist reaching his or her goal. Also the workshops have
shown the importance of the support and benefactors (also
mentioned in the report) on this journey into the unknow
undiscovered destination of the Amazon of Europe.

Interreg B
endations for communication

In the future cam mﬁnication (e.g. the new destination website) it is recommended to
e following:

o5s of the region (the long list of interesting sites and activities should be well
presented . The long list will provide constant novelty%a flow trigger) along the journey.

\
The flexibility of service provides and their constant support. The aim here is to make
the challenge and skill balance optimized for flow, which will result in higher attractiveness
of the destination for a wider segments of tourists and will then also result in higher
satisfaction at the end of travel.

* The peo?le who are there for the tourists. It is crucial to name the people, show faces
and J)rov de direct phone numbers or locations (available on a map or any other digital
product or support tool) where one can turn for help. This will boost the feeling of safety
and would lower fear and anxiety of the unknown and increase the time spent in flow state.

*  The effort that been made in the past so that this destination is so pristine in
terms of na e.g. work of the local nature protection activists and NGOs that did not
allow the co ction of hydroelectric power plants on the rivers and the promise that the
area will remain untouched and will focus only on nature friendly tourism development.
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For more info:

In addition to the story telling workshop WPRED, CROST, MOA, COS and TZMZ decided to
implement another series of external trainings. More details can be found in in the
following chapters.

The Austrian partners decided for another kind of external training, see in the report.

Due to the geographical proximity and the overlap of the same service providers and
stakeholders of the two regional partners Osijek-Baranja County and Association for
nature and environment protection Green Osijek, it was decided that Osijek-Baranja
County would do the invitation and organization for the two regional partners and host
the workshop for all service providers and stakeholders of the region. Therefore,
Association for nature and environment protection Green Osijek is not reported
separately within the following event reports.

Koprivnica KriZevci County used the workshop day to organize another parallel event. In
addition to the service providers and stakeholders invited for the storytelling workshop,
the service providers of the future Amazing Moments were also invited to hold both the
internal and external training in different time blocks. As these two trainings were clearly
separated, see agenda, and partly concerned different providers, there were no
correlations here.
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EVENT REPORT

24 round ol Participatory Workshops [or a Juint Strategy
lor Amazon of Europe deslination development (D.T2.1.2)
and Training on responsible green destination Amazing
AvE [0.T3.3) - Velika Polana 28.6. 2022

Danube Transnational Programms
Amazing Amazon of Europe
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Responsible Green Destinatlon Amazon of Curope

Amazing AoE

1.7.2020 - 31122022

btep: £ fwaneinterreg-danube.cufapproved-projects/amazing-ace

WP T2

Storylelling design
Jaka Oman
jaka@resna-igra.si
Resna igra
28.6,2022

Praject ce-fundad by Evrapaan Union funds (ERDF, 1P3)
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TYPE OF EVENT:
- D.T2.1.2 Regional participation workshops with stakeholders on strategy
development

Date of event: 28.6. 2022

Location of event: Velika Polana - Slovenia

Number of participants: 16

Short summary of event:
The workshop consisted of 3 main parts:
1. Aok Story

Far the purpose of this workshop a case story was designed for the AoE region with the
purpose to:

- Show an example on how a story for a Louristic praduct looks like

- To explain in details to the participants (especially to the service providers), what
the big story of the AoF is, so that they can then communicate this story further to
their customers

More details on the AoE story can be found in the presentation under the appendices.

2. Flow, storytelling and the hero’s journey

In order to understand a customer in tourism, who seeks not only a good service buta
good experience or even a transformative experience, one needs to understand the
underlying psychology and more specifically the flow state, because flow is an indicator
of a good experience. Therefore the background of flow state was explained, following
the presentation of two main tools for flow management, which are most important for
tourism (flow cycle and the challenge&skills graph).

Further the structure of a story and the Hero's Journey by Joseph Campbell was
presented, with the purpose to give the participants a framework, that would serve as a
basis for their local stories.

Project ep-funded by Euraopean Union funds (ERDF, 1PA)
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3. Local stories designed with LEGO® SERIOUS PLAY® methodology

The participants then designed and presented their local stories through the models
from Lego bricks. This initial stories were then joined together into a bigger story of the
region and even with the big AoE story. These are the final shared models from groups:

Group 1:

Here we have a cyeling tourist, he would like to disconnect from the digital plug-in
stressful life. What he wants to see is still not available and closed. But he really wishes
to come in the nice untouched nature, so he gets the help from a Dwarf of Polana and
this is the way to enter to "Polanski log” where he see a mill, birds, nature. Further the
adventure happens along the river where a biologist presents the river as it is and
educates him aboul Mura. There is a looded forest, a boat to cross the river, There are
fields of lavender, but here some adversary appears in a form of a ATV driver who
makes noise, but the area is protected by ecologists who make sure the area remains
peaceful. The journey ends with a special and unique natural site with CO2 spring, which
can be seen from a path. The area is very rich in natural sites and what the tourist needs
is education and guidance, which he gets from the local people.

Project ep-funded by Eurapaan Union funds (ERDF, 1PA)
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Group 2:

The madel represents also some potential along the Mura river. Adventures on both
sides of the river. There are a lot of ideas about the development, but the bureaucracy is
helding back the progress and is therefore considered as an adversary. The balance
between development of tourism and nature preservation is still not defined.

In order to also assure the best well-being of tourists two mare adversary were
mentioned and needs to be dealt with.

1. The shortage of workers wha would be willing to work in bars and restaurants in
touristic sites,

2. Security assurance - The availability and proximity of medical services need to be
communicated in order for the tourists to feel as safe as possible.

Targeted groups at event:
IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(ves/no)

Local public Authority |3 Bl 3 no

Regional public Authority 0 0 ves

Praject ep-funded by European Union funds (ERDF, 1PA)
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Sectoral agency 2 2 no
[nterest groups including 3 3 no
NGOs
SME 2 2 no
[nfrastructure and (public) 0 0 yes
service provider
National public authority 0 0 yes

Other comments:

The participants were satisfied with the workshops and have an even better view of the
project and activities.

Attached evidence for reporting:

- Invitation

- Agenda

- Attendance list,

- 1-3 pholos taken during the event,
- Presentations (if any), etc.

"Please upload the Event Report and all relevant materials to Amazing AoE Google

Drive in the relevant folder and send Anja Krajnik (anjakrajinik@iskriva.net) the
link to the folder (_put Urilm Dollnar' mka.dghnaz@ulmmnﬂ in cc")

Project ep-funded by Euraopean Union funds (ERDF, 1PA)
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VABILO

Odgovorna zelena destinacija Evropska Amazonka

Mednarodni program Interreg Podonavje DTP3-362-2.2

Obdina Velika Polena, projektnl partner Odgovorne zelene destinacije Evropska Amazonka, vas vabi na

delavnico skupne Strategije razvoja destinacije Evropska Amazonka in
izobraZevanje v sklopu Odgovorne zelene destinacije Evropska Amazonka,

ki bo potekalo v Centru za zad€ito in reZevanje Velika Polana (Velika Polana 109, 9225 Velika Polana)
dne 28.6.2022 med 09.00 in 12.30 uro.

Obcina Velika Polana je del Unescovega S-driavnega biosfernega obmodja Mura-Drava-Donava. V
sodelovanju s 13 organizacijami iz Avstrije, Slovenije, Hrvake, MadZarske in Srbije povezujemo 12
zavarovanih obmoéij in 5 drfav ob treh rekah (700 km) v skupno Odgoverno zeleno destinacijo
Evropska Amazonka. Naf cilj je povedati trajnostno gospodarsko rast in razvoj turizma, ki bo temeljil
na naravni in kulturni dediini, kar bo privedlo do nastanka mrefe kljuénih akterjev in omogoéilo okalje
za visokokakovostni turizem, ki se bo odgovorno odzival na omejene vire ekosistemov.

Glavmi cil] delavnice je ustvariti skupno zgodbo Evropske Amazonke kot trajnostne turistifne
destinacije. Ideja delavnice je predstaviti osnutek skupne strategije destinacije in predstaviti zgodbo
Evropske Amazonke. Sliali bi radi tudi zgodbe lokalnih turisti€nih ponudnikov in skupaj z njimi ustvarili
skupno zgodbo destinacije.

Partnerstvo Evropske Amazonke bo veselo vaiega dragocenega doprinosa. Delavnica bo vkljufevala
tudi uporabo tehnike pripovedovanja zgodb (storytelling) kot wuinkovito marketindko orodje za
odgovorni turizem ter razlago koncepta junakovega potovanja (hero's journey) in zanosa (flow) v
turizmu.

Prosimo vas za potrditev udeleibe na delavnici do srede, 22.6.2021 do 10.00 ure. Po koncu delavnice
bo sledilo skupno kosilo. Prosimo vas, da nam sporodite, ali se boste kosila udeleZili in Ze imate kakine
prehranske posebnosti.

Obéina Velika Polana

Velika Polana, 15.6.2022

Project co-furded by the Eurapean Union hunds (ERDF. [PA)
DTP3.362:2.2, AuATNG ADE
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Odgovorna zelena destinacija Evropska Amazonka
Druga delavnica za skupno Strategijo Evropske Amazonke

Razvoj destinacije (D.T2.1.2) in izobraZevanje v sklopu

Odgovorne zelene destinacije Evropska Amazonka (0.73.3)
28.6.2022

Kraj dogodka: Center £a za8ito In reSevanje Velika Polana, Vellka Polana 109, 9225 Veliks Polana

i delavnice:

- izobraZevanje lokalnih ponudnikov na temo pripovedovanja zgodb kot ufinkovitega marketinikega orodja za
odgovorni turizem,

- zagotovit, da vsi na destinaclji poznajo Evropsko Amazonko in lahko povedo njeno zgodbo,

- povezovanje zgodb lokalnih ponudnikowv 2 zgodbo Evropske Amazonske,

- intenzivno aktivirati lokalne turistitne strokovnjake, odlofevalce in ponudnike storitev, da postanejo
ambasadorji destinacije Evropske Amazonska ter da razumejo njeno zgodbo in korist, ki jih prinaga njihovi
organizacifi in regiji.

Potek delavnice in izobraevanja:
09.00-9.10 Prihiod udelefencev in kratki uvodni pozdrav

09.10—-9.25 Odgovorna zelena destinaclja Evropska Amazonka — strategija destinacije in
skupna zgodba

- kratka uvodna predstavitev ciljev in poteka delavnice

- predstavitey strategije Evropske Amazonke

- predstavitev 2godbe Odgovorne zelene destinacije Evropske Amazonke, Urika
Dolinar, direktorica Zavoda Iskriva

Moderator: Jaka Oman (Zanos (Flow), Junakovo potovanje (Hero's Journey),
Pripovedovanje zgodb (Storytelling])

09.25-10.30 | Lokalne zgodbe

- Evropska Amazonka — storytelling

- zanos (Flow) in njegov pomen v turizrmu

= uvod v storytelling kot udinkovite marketindko orodje za odgovorni turizem

Moderator: Jaka Oman (Zanos (Flow), Junakovo potovanje (Hero's Journey),
Pripovedovanje zgodb (Storytelling))
10.20-1050 | Odmor

Project co-funded by Eurcpean Union funds [ERDF, IPA)
1
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10.50-12.30 | Skupna zgodba Evropske Amazonke in lokalnih zgodb (LEGO® SERIOUS PLAY®)

- povezovanje lokalnih zgodb z zgodbo Odgovorne zelene destinacije Evropska
Amazonka

- ustvarjanje skupne 2godbe Evropske Amazonke

- 2akljutek

Moderator: Jaka Oman (Zanos (Flow), Junakovo potovanje (Hero's Journey),
WMM

12.30-

Project co-funded by European Union funds (ERDF, IPA)
2
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EVENT REPORT

2nd round of Participatory Workshops for a Joint
Strategy for Amazon of Europe destination
development (D.T2.1.2) and Training on
responsible green destination Amazing AoE
(0.13.3) in Zala county, Hungary.

=
=
“Interreg H
Danube Trarmrationsl Brogesmone
Amazing Amazon of Curops
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Project
Acronym
Duration
Website

e

“nterreg H
Danube Transnational Programme
Amaring Amaron of Europs

Responsible Green Destination Amazon of Europe

Amazing AoE

1.7.2020 - 31.12.2022
http://www.interreg-danube.eu/approved-projects/amazing-ace

Project co-funded by European Union funds (ERDE IPA)
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TYPE OF EVENT (CHOOSE FROM):

- D.T2.1.2 Regional participation workshops with stakeholders on strategy
development

Date of event: 16" of May 2022
Location of event: Loviszi Zala County, Hungary.
Number of participants: 18

Short summary of event: The event took place in Lovaszi, 10 km from Lenti. This was
the second round of workshops aiming to gather inputs from the local stakeholders to
establish the joint strategy of the Amazon of Europe tourism destination. Participants
met in the local community and cultural center of Lovaszi, the program was divided into
two parts (before and after noon). In between the two parts, participants consumed a
lunch in the nearby restaurant, then visited the bunker under the setflement which is
the main tourist attraction in Loviszi. The meeting was moderated by the Slovenian
expert [aka Oman, the applied methodology (similarly to the first round) was the Lego
Serious Play. During the first part of the workshop, Urika Dolinar (representative of the
lead partner] talked about the destination and its planned strategy, then Jaka Oman
took a presentation about the storytelling and the concept of “flow”. After the lunch
break participants used Lego bricks to tell their local stories, then they were integrated
into the joint Amazon of Europe story. The number of participants was 18,

Targeted groups at event (fill in the table):
IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS EREPORTED IN
PEEVIOS
REPORTING
PERIODS
[ves/no)

Project co-funded by European Union funds (ERDE IPA)
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Local public Authority 2 Municipality of Lovaszi, | Municipality

Municipality of Molnari | of Lovaszi is
new

Regional public Authority

Sectoral agency 1 Tourinform Lenti Ves

Interest groups including | 2 Lenti és Térsége yes

NGOs Videlfejlesztési
Egyesiilet: “Nyitott
szemmel” association

SME 4 Bukovics Guesthouse, Joutof 4is
Kantin Restaurant, new. Only

Lenti Gyogyfarda Kft., Lenti

Vino Vlasics Borpince Gyogyfiirdo
Eft. was
reported
previously

Infrastructure and
[public) service provider
National public authority

Other comments:

Attached evidence for reporting:

Invitation

Agenda

Attendance list,

1-3 photos taken during the event,
Presentations (if any), etc.

Please upload the Event Report and all relevant materials to Amazing AcoE Google

Drive in the relevant folder and send Anja Krajnik {,a.m_a_.];:a;mh(_uhj}:a_.uﬂ] the
link to the folder (put Urska Dolinar: urska.dolinar@iskriva.net in “cc”).

Project co-funded by European Union funds (ERDE IPA)
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Meghivo
Responsible Green Destination Amazon of Europe

Interreg Duna Transznacionalis Program - DTP3-362-2.2

A Nyugat-Pannon Nonprofit Kft., mint a Responsible Green Destination Amazon of Europe projekt
partnere nevében tisztelettel meghivom Ont, hogy vegyen részt a

miihelytaldlkozé-sorozatunk 2. eseményén, amely az Eur6pa Amazonasa
desztinacioé kdzos stratégidjanak kidolgozasara irdnyul az Amazing AoE
projekt keretében

amely 2022.05.16-an keriil megrendezésre Lovaszi telepiilésén 10:00-16:00 kdzott.

A tavalyi évben létrejott a vildgon egyedildliénak szamitd &toldall Mura-Drava-Duna Hatdrokon
Atnyild UNESCO Bioszféra Rezervatum, mely Zala megyei teriileteket is érint. A projekt a Nyugat-
Pannon Nonprofit Kft. és 13 tovdbbi osztrdk, szlovén, magyar, horvat és szerb szervezettel
egylttmikddésében valdsul meg, és 12 védett teriilet egyesitését tizte ki célul a Mura, a Drava és a
Duna mentén (kb. 700 km mentén), 6t orszagot érintden, egy “Eurdpa Amazonasa” elnevezési kdzds,
nemzetkzi, felelds és z6ld desztinacid formajaban. Célunk a térség természeti és kulturdlis
orokségeire épitd, fenntarthatd szemléletli gazdasag- és turizmusfejlesztés, amely a kulcsszereplk
egyiittmikodését eredményezi, és figyelembe veszi a természeti szféra erdforrasainak hatarait, ezaltal
megfeleld kornyezetet teremtve a mindségi turizmus szdmdra.

A mihelytaldlkozo célja, hogy az Eurépa Amazonasa fenntarthatd turisztikai desztindcio részére egy
kdzos ,story” kerlljon kialakitasra, megfogalmazasra. Az alapelgondoldsunk, hogy bemutatdsra kerdil
a kozds stratégia eddig elkészilt dokumentuma, illetve az Eurdpa Amazonasa brand térténete is.
Mindemellett szeretnénk hallani a helyi szolgaltatok altal megfogalmazott ,sztorikat” is, szeretnénk
kdzbsen tovabb formalni a koz6s torténetet — az egész Amazing Aok partnerség drommel veszi az On
értékes valaszait, véleményeit. A miihelymunka keretében egy révid képzésre is sor keriil, mely soran
a storytelling, azaz a torténetmesélés, mint hatékony marketingeszkéz keriil bemutatasra (,a hés Gtja
és dramldsa a turizmus szektorban®).

Kérem, részvételi szandékat e-mailen jelezze 2022. majus 10-ig a mate.deak@westpannon.bu cimre,
illetve kérem adja meg, hogy hany fével szeretne részt venni a rendezvényen.

Nyugat-Pannon Nonprofit Kft.
Szombathely, 2022. Gprilis 28.

Wwwu&mmwm.nm
3-362.2.2, i MOE
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Amazing Amaron of Europe

Responsible Green Destination Amazon of Europe

miihelytalidlkozd-sorozatunk 2. eseménye, amely az Eurdpa Amazonasa desztindcid
kdzbs stratégidjanak kidolgozdsara irdnyul az Amazing AoE projekt keretében

2022. mdjus 16. (hétfd) 10:00 — 16:00

A rendezvény helyszine: Lovaszi, Mivelddési Haz (8878 Lovasz, lakotelep 83)

A miihelytalalkozo céljai

- a helyi turisztikai szolgaltatok képzése: a storytelling, azaz a térténetmesélés, mint hatékony
marketingeszkiz témajaban

- biztositani, hogy az Eurdpa Amazonasa desztindcion belil a legtdbb helyi turisztikai szolgaltatd el tudja
mesélni a desztindcid “torténetét”

- ahelyi szerepldk tirténeteinek integralasa az Eurdpa Amazonasa térténetébe

- helyi turisztikai szakértdk, =zolgdltatok mepértsék a desztindcid torténetét, megismerjék a
desztindciobol szarmazo eldnyiket a szervezetik/vallalkozdsuk és a régid szamara egyarant.

A talalkozd tervezett programja:

10.00 = 12.00 Amazing AcE - desztinacids stratégia és a kizos torténet

- Riwid bevezetés

- Az Eurdpa Amazonasza stratégia tervezetének bemutataza

- Az Eurdpa Amazonasa térténet bemutatasa — Urika Dolinar, az Institute Iskriva
{Ljubljana, Szlovénia) lgyvezetdje

Helyi tdrténetek |.

- A storytelling, azaz a tGriénetmesélés, mint hatékony marketingeszkiz
- Térségi torténetek prezentdldsa a helyi szolgdltatok altal

- Tanacsadas: Hogyan meséljunk el egy térténetet jobban?

Moderator: laka Oman (Flow, Hero's lourney, Storytelling)
12.00=14.00 | Ebéd, és a Lovdszi bunker megtekintése

14.00 = 16.00 Helyi tarténetek |I.

A kizos, Eurdpa Amazonasa tirténet bemutatdsa - A térségi torténetek
Gsszekiteése az Eurdpa Amazonasa torténetével
- Az Eurdpa Amazonasa torténet formalasa

Osszepzés
Moderator: Jaka Oman (Flow, Hero's Journey, Storytelling)

Project co-funded by European Union funds ([ERDE, 1Pa)
1
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0.T3.3 - Trainings on responsible green destination Amazing AoE

Date of event: 27t of October 2022
Location of event: Lenti Cultural Center, Lenti, Zala County, Hungary
Number of participants: 12

Short summary of event: The event took place in the local cultural center in Lenti. This
was first out of the three events in frame of Amazing AoE Academy.

The importance of digitalization and “internationalization” were the two main topics of
the event, accommodations, tourism related organizations and stakeholders were invited
to participate.

Maté Dedk, from Westpannon Nonprofit Ltd. addressed the welcome words to the
attendees, said some sentences about the Amazing AoE project, then presented the
speakers.

First presenter was Gabor Simon, from Zala County Foundation for Enterprise Promotion
who presented the activities of his organization. He pointed out those fields and topics in
which his organization can support the SMEs of Zala County including the Amazon of
Europe area. He highlighted the importance of networking and the advantage of being
international, talked about how an SME can find foreign partners for future projects and
cooperations in a successful way. At last, he demonstrated their related online interface
which dedicated for the purpose of international matchmaking of the enterprises.

The second presenter of the program, Déra Rosta, representative of Regional Human
Innovation Nonprofit Kft. spoke about how digital solutions can help to the daily
operation of the (tourism) enterprises. She put a massive focus on the utility of social
media in online marketing while giving many useful tips

As the result of the event, participants got useful, practical knowledge. The last program
element of the day was a joint lunch

64
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Targeted groups at event (fill in the table):

IMPORTANT: Please count organizations not people.

iiterreg

Hubertus Inn

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS
REPORTING
PERIODS
(ves/no)
Local public Authority 1 Municipality of Molnari | yes
Regional public Authority
Sectoral agency
Interest groups including | 4 - “Nyitott szemmel” | partly
NGOs association;
- “Zalai  Tekergok” | the 3rd and 4th
cycling association; ones are new
- Zala County Foundation
for Enterprise
Promotion;
- Regional Human
Innovation Nonprofit
Kft.
SME 2 Bukovics Guesthouse, partly

the 2nd one is
new

Infrastructure and (public)
service provider

National public authority

Pictures:

Project co-funded by European Union funds (ERDF, IPA)
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0.T3.3 - Trainings on responsible green destination Amazing AoE

Date of event: 16t of November 2022

Location of event: Thermal Hotel Balance, Lenti, Zala County, Hungary
Number of participants: 21

Short summary of event: The event took place in the Thermal Hotel Balance in Lenti.
This was second out of the three events in frame of Amazing AoE Academy.

Destination marketing was put into the focus as main topic. In connection with this topic,
two speakers were on the agenda. Accommodations, tourism related organizations and
stakeholders from the area, and anyone interested were invited to participate.

Maté Dedk, from Westpannon Nonprofit Ltd. addressed the welcome words to the
participants, said some sentences about the Amazing AoE project, then presented the
speakers and the upcoming topics and presentations.

First presenter was Mirké Petényi, Chief Communication Officer from the Centre for
Development of Active and Ecotourism (from Budapest) presented the role and
importance of destination marketing. He showed many good, and some bad examples of
destination marketing in the world and Hungary. At last, he spoke about the Hungarian
cycling friendly service provider network which is already built up: benefits,
requirements towards the service providers, options to join.

Then, Flora Debreczeniné Késmarky, representative of the “Vasi-Hegyhat” Nature Park
presented. “Vasi-Hegyhat” Nature Park situated on the border area of Zala and Vas
Counties, is the “youngest” nature park in Hungary, their destination marketing activity
in the last period can be mentioned as a good example.

Third presenter was Maté Deak from Westpannon Nonprofit Ltd. Westpannon was
project partner of the Amazon of Europe Bike Trail project. The season of 2022 was the
first year when the bike trail as an online bookable tourism product went to the market.
He talked about the experiences of the first year, strengths and weaknesses, and those
fields where improvement are needed. The involved service providers who are already
part of the system had the possibility to share their experiences from service providers
point of view. The presentation was also a good opportunity for those providers did not
know about the bike trail, to get information about it.

In summary, the event can be called successful, it was useful exchange of information.
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Targeted groups at event (fill in the table):

IMPORTANT: Please count organizations not people.

-Muramente Guesthouse
(Molnari);
- Murai
watertour
(Molnari);
- Radics
(Letenye);
- Varga Guesthouse
(Totszerdahely);

- Family apartmans
(Nagykanizsa);

- Smaragd Apartman
(Nagykanizsa);

- Noble’s Restaurant and
Pansion (Csesztreg)

Rafting
association

Pansion

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS
REPORTING
PERIODS
(yes/no)
Local public Authority 1 Municipality of Molnari | yes
Regional public Authority
Sectoral agency 1 Centre for Development | ASP of the
of Active and Ecotourism | project
Interest groups including | 3 “Nyitott szemmel” | partly
NGOs association;
- Vidra Group Bt. the 2nd and
- Lenti and its | 3rd ones are
surroundings new
development agency
nonprofit kft.
SME 8 -Bukovics Guesthouse; partly

from the 4th
they are new
ones

Infrastructure and (public)
service provider

National public authority

Project co-funded by European Union funds (ERDF, IPA)
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MEGHIVO

AMAZING AOE ACADEMY

A Nyugot-Pannan Nonprafit Kft. nevében, mint az Furdpa Amaronasa — felelds zdld desztindcio cimi
transznacionalis projekt egyik magyarorszagi partnere, szeretettel meghivom Ont az _ Amazing AcE”
cimi projekt keretében megrendezésre kerdld, _Amazing AoE Academy” néven futd eldadas-
sorozatunk soron kivetkezd eseményére, melyet 2022, november 16-an (szerdan) 9:30-es kezdettel
tartunk Lentiben.

Az esemeény két kizponti témakdr kiré szervezddik.

Egyrészt a sikeres térségmarketing témakdrében keriilnek bemutatasra hazai jo peldak, jo gyakoratok
az Aktiv- &5 Okoturisztikai Fejlesztési Kozpont (AOFK) eldaddsaban, valamint az orszag egyik
legfiatalabb natirparkja, a Vasi-Hegyhat Natdrpark is bemutatja ezzel kapcsolatos tevékenységet.
Masrészt bemutatasra kerilnek ar Amazon of Europe Bike Trail mikidesével kaposolatos eddigi
tapasztalatok. Az Eurdpa Amazonasa Kerékpdros Turadtvonal, 8 nemrégiben |étrejotr, 6t orszag
(Magyarorszag, Ausztria, Szlovénia, Horvatorszag, Szerbia) terlletét érintd UMNESCO bioszféra
rezervatumhoz kapcsolodd elsd ,zaszldshajé” turisztikai termék, IEtrehozdsaban a Myugat-Fannon
Monprofit Kft. is komoly szerepet jatszott. A 2022-es szezon volt az elsd, amiker az djonnan létrehozott
termék megjelent a turisztikai piacon, az eseményen az elsd év tapasztalatai, &5 a jovobeli fejlesztési
iranyok keriinek attekintésre.

Az eldadasokat kivetden minden kedves résztvevdt ebéddel varunk!

A programra szeretettel varunk jelenlegi és potencizlis partnereinket, minden turizmushoz kapcsolédd
szervezetet, szolgaltatot, és minden téma irant érdeklGdat.

Az esemény az ,Amazing AoE™ cimetviseld, az Interreg Duna Transznacionalis Program keretében kerdl
megrendezésre.

Az esemény helyszine: Thermal Hotel Balance - 8960 Lenti, Tancsics u. 8.
Az esemény idopontja: 2022. november 16_ (szerda), 9:30 - 12:00

AT eseEmeEny programja:

Deak Mate, projektmensdzser
9:30-—9:40 Kaszontd, bemutatkozds [Nyugat-Pannon Nonprofit
Kft.)
— Minek menjek én oda? — jo gyakoriatok a Petényi Mirko, Matoltsy Zsolt
’ i térségi turizmus marketingjében (AOFK)
10:20-11:00 A Vasi-Hegyhdt Naturpark térségmarketingje Debreczening Késmarky Flora

Project co-unad by the Eurapean Union fnds (ERDF, IPA)
DTP3-362-2.2, AMAZING ADE
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11-00-12-00 Eurdpa Amazonas-a Kerékparos Taraldtvonal — Dedk Maté (Nyugat-Pannon
) i az elsd turisztikai szezon tapasztalatai Monprofit Kft.)
12:00 - Ebéd

Az eseméenyen valo részvétel ingyenes, de regisztraciohoz kotdtt, ezért kérem, hogy részveteli
szandékat legkésobb 2022. november 11. (péntek) 16:00-ig az alabbi elérhetdségek barmelyiken
jelezni sziveskedjen. Amennyiben barmilyen jellegl kérdeése merilne fel, azt szintugy az aldbbi
elérhetdségekean teheti fel

Tolnay Akos [Myugat Produkcio Kft.) E-mail: info@nyugatprodukcio.hu ; telefon: +3630,/398-0784

Bolyos Adam (Nyugat-Pannon Nonprofit Kft) E-mail: azdam bolyos@westpannon.hy; telefon:
+36305816009

Szombathely, 2022 novemnber 4.

Project co-funded by the Europsan Unlon funds (ERDF, IPA)
DTP3-362-2.2, ADE
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0.T3.3 - Trainings on responsible green destination Amazing AoE
Date of event: 8th of December 2022
Location of event: Gosztola Gyongye Wellness Hotel, Gosztola, Hungary

Number of participants: 10

Short summary of event: The event took place in Gosztola Gyongye Wellness Hotel in
Gosztola. This was third and last out of the three events in frame of Amazing AoE
Academy.

The event had two major topics. First one was about guest reviews and digital solutions
for accommodations and tourism service providers. Regarding this, Marta Duchai, expert
of this field, Tripadvisor specialist spoke as first presenter via Zoom. She pointed out the
importance of feedback and guest reviews, explained some very important steps towards
getting positive reviews from our guests. Furthermore, she gave numerous tips and tricks
and talked about some digital solutions that can be useful for the service providers.

Then Maté Dedk from Westpannon presented the “Amazing Moments” and “River
Journey”. Besides the Amazon of Europe Bike Trail, Amazing Moments and River Journey
can be considered the next flagship products of the area, they have been developed in
frame of the Amazing AoE project. These moments and the river journey are / will be
integrated into the booking system, two of them located in Zala County.

In the last phase of the event, participants could share their thoughts and remarks about
the topics, ended up a discussion. In summary, it was a very fruitful event both for the
participants and speakers.

Targeted groups at event (fill in the table):

IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(ves/no)

Local public Authority

Regional public Authority

Sectoral agency
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Interest groups including | 1 - “Nyitott szemmel” | yes

NGOs association

SME 5 -Bukovics Guesthouse; | partly
- Varga Guesthouse
(Tétszerdahely); last three are
- Gosztola Gyongye | new
Wellness Hotel
(Gosztola)
-M7 Galéria Pansion
(Letenye)

- Luku-hegyi Guesthouse

Infrastructure and (public)
service provider
National public authority

Attendance list:

T nterreg

Danube Transnational Programmse

Project _ Amazing Amazon of Europe - DTP3 - 362 - 2.2
Type of meeting _ WPT3 - 3 event for stakeholders R
Place and date | Gosztola Gyongye Wellness Hotel, Gosztola, Hungary, 2022.12 (8.
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MEGHIVO

AMAZING AOE ACADEMY

A Nyugat-Pannon Nonprafit Kft. nevében, mint oz Eurdpa Amazonasa — felelds zald desztindcio cimi
transznaciondlis projekt egyik magyarorszdgi partnere, szeretettel meghivom Ont az ,Amazing AoE”
cimi projekt keretében megrendezésre kerdld, _Amazing AoE Academy” néven futd eldadas-
sorozatunk harmadik, egyben utolso esemeényére, melyet 2022, december 8-an (csiitortokon) 9:30-as
kezdettel tartunk Gosztoldn.

Az esemeny két kizponti témakdr kiré szervezddik.

Egyrészt a vendégertekelések jelentdségerol s a pozitiv vendégeértékelésekhez vezetd dtrol, digitalis
vallalkozasfejlesztési lehetdségekrdl Duchai Marta, a terilet szakértdje fog eldadast tartani. Masrészt
a Nyugat-Pannon Monprofit Kft. dltal bemutatdsra kerll az _Amazing AcE” projekt keretében az ot
orszagos, hatarokon atnydlo desztinadio vonatkozasaban kifejlesztett két O ,zaszloshajo™ turisztikai
tarmék, melyben Dél-Zalai helyszinek és turisztikai szolgaltatok is érintettek.

Az eldadasokat kivetden minden kedves résrtvevdt ebéddel varunk!

A programra szeretettel varunk minden jelenlegi s potencialis Amazon of Europe Bike Trail partnert,
minden turizmushoz kapcsolodd szervezetet, szolgaltatot, 5 minden téma irént érdeklddat.

A rendezvény az _Amazing AoE” cimet viseld, az Interreg Duna Transznaciondlis Program keretében
keriil megrendezésre.

Az esemeény helyszine: Gosztola Gydngye Wellness Hotel, 8978 Gosztola, FG u. 16.
Az esemeény iddpontja: 2022. december 8. (csltdrtok), 9:30 - 12:15

Az esEmEny programija:

Deak Maté, projektmenedzser

9-30 —9:40 Koszontd, bemutatkozas [Myugat-Pannon Monprofit
Kft)
. L, i N . . .| Duchai Marta, vendégertékelés
9:40-11:15 Ertekelestuning, dlgnallslvaIlalkozasfeﬂesztﬂl szakértd, Tripacvisor
lehetdsegek -
specialista

Amazing Moments, River Journey — avagy uj
11:15-12:15 zaszldshajo turisztikal termekek egy hatarokon
atnylld desztinacioban

12:15- Ebéd

Degk Mate (Myugat-Pannon
Monprofit Kft.)

Project co-fundad by the European Uinion funds (ERDF, IPA)
DTP3-362-2.2, AMAZING ACE
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Az eseményen valo részvétel ingyenes, de regisztraciohoz kotott, ezért kérem, hogy résavételi
szandékat legkésobb 2022. december 5. (hétfo) 16:00-ig az alabbi elérhetdségek barmelyikén jelezni
sziveskedjen. Amennyiben barmilyen jellegl kérdése merline fel, azxt szintigy az aldbbi
elérhetdségeken teheti fel

Tolnay Akos (Nyugat Produkao Kft.) E-mail: info @nyusatprodukcio hu ; telefon: +3630/398-0784

Bolyos Adam (Nyugat-Pannon Nonprofit Kft.) E-mail. adam bolyos@westpannonhy; telefon:
+3630/4264455

Szombathely, 2022. november 25.

Pictures
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EVENT REPORT

2 round of Participatory Workshops for a ]ointsmwgy
for Amazon of Europe destination development (D.T2.1.2)
and Training on responsible green destination Amazing

AoE (0.T3.3) - Harkany 29.6. 2022

Tee
v
“Interreg H
Doanube Trarsnations! Programme
Amazing Amazon of Europe

WA R A T 4
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Amazing Amaren of Eurogs

Project Responsible Green Destination Amazon of Europe

Acronym Amazing AoE

Duration 1.7.2020-31.12.2022

‘Website hittpe: f fanenwinterreg-danube e/ approved- projects famazing-aoe
Work Package WP 2

Output/Deliverable | Storytelling design

Author Jaka Oman

E-mail jaka@resna-igrasi

Institution Resna igra

Date 30.6. 2022

Project co-fusded by Ewropean Union fusds [ERDE, [PA)

Project co-funded by European Union funds (ERDF, IPA)
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TYPE OF EVENT

- D.C.3.1 Initial and final conference; 2 networking conferences
- D.C3.2 International and cross-border promo events: international AoE festival,
regional cross-border promo events
- D.C.3.3 Promotion at specialised tourism fairs in and outside DTP region
- D.C.3.4 Capitalization events and activities: participation at 5 different joint
events or DTP EVENLS, mdu.dmg outside DTPan.duulsn:lE EU
[ 2

- D.TZ.4.1 Workshops for product development with service providers

- 0.T3.2 Trainings with stakeholders in 2 pilot areas how to become experts in RGD
TIM evaluation process

- D.T3.2.2 Explorer/promotion tours for different target groups: specialised
agents, guides and experts, journalists, test users

Date of event: 29.6. 2022

Location of event: Harkany, Hungary

Number of participants: 15

Short summary of eveni:
The workshop consisted of 3 main parts:
1. AoE Story

For the purpose of this workshop a case story was designed for the AoE region with the
purpose to:

- Show an example on how a story for a touristic product looks like

- Toexplain in details to the participants (especially to the service providers), what
the big story of the AoE is, so that they can then communicate this story further to
their customers

More details on the AoE story can be found in the presentation under the appendices.

2. Flow, storytelling and the hero'’s journey

Praoject co-fusded by Ewropean Union fusds [ERDF, LPA)

78

Project co-funded by European Union funds (ERDF, IPA)




D)

Dg

=4

Interreg H

Danube Transnational Programme
Amazing Amazon of Europe

(G

“Interreg W

Danube Transnaticnal Programme

In order to understand a customer in tourism, who seeks not only a good service but a
good experience or even a transformative experience, one needs to understand the
underlying psychology and more specifically the flow state, because flow is an indicator
of a good experience. Therefore the background of flow state was explained, following
the presentation of two main tools for flow management, which are most important for
tourism (flow cycle and the challenge&skills graph).

Further the structure of a story and the Hero's Journey by Joseph Campbell was
presented, with the purpose to give the participants a framework, that would serve as a
basis for their local stories.

3. Local stories designed with LEGO® SERIOUS PLAY® methodology

The participants then designed and presented their local stories through the models
from Lego bricks. This initial stories were then joined together into a bigger story of the
region and even with the big AoE story. These are the final shared models from groups:

Group 1:

We start here in Berlin in a black and white world which represents the tempo of our
tourist who lives a stressful life. Our hero wants to escape this world and decides to
travel with a bicycle in the Amazon of Europe region. On his way there are different
obstacles (hills, sun, rain, bad roads, technical issues with the bike) and in this case he
needs to have support from a local guide /tourist agency. He needs to know who he can
turn to in case of any difficulties (project managers for new bike paths, workers on the
road, accommodation staff etc). This is really important. But of rouse there are also a lot
of nice things to see (pristine nature, nice views along the river, nice paths, animals etc).
At the end of the trip our hero arrives in the accommodation where he can recharge,
solves technical issues, washes and dries his clothes after rain. After the trip he returns
home as a better version of himself, full of energy and drive for work.

Project codunded by Ewropean Union funds [ERDF,IPA
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The goal of this trip is one unforgettable adventure. A lady comes here with a bike and
can decide between two paths where she can cycle. There is a boring one which is
known and goes along the urban places and not nature. The other root is more exciting
but more difficult to cross. The second root is richer but offer many obstacles. The
adversary in this case is “the easy chose” the rider makes and chooses the easy root.
There is also the river where our lady needs support to cross. Finally the tourist come to
the accommodation where she rests and is well accepted by the staff.

In terms of further adversaries we have the people, but in two different aspects:

- On the one hand, there are people in tourism who offer simple instant touristic
solutions with the only aim to profit from the tourists

- Buton the other hand we have the masses of tourists who can also be a threat
since a huge amount of people in the nature would destroy the it, which would
mean the end of eco friendly advetnrures.

Targeted groups at event:
IMPORTANT: Please count organizations not people.
TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS
REPORTING
PERIODS
(ves/no)
Local public Authority 2 Municipality of Ortilos | 2 no
5
Project co-funded by Eceopean Union funds (ERDF, LI'A)
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Town of Mohacs 1yes
Town of Siklos
Regional public Authority |1 Somogy County yes
Government
Sectoral agency
Interest groups including | 1 Tenkes Wine Route yes
NGOs Development Nonprofit
Ltd.
SME 2 Helian NaTour Ltd. no
Tenkesvilgyi Guest
House
Infrastructure and (public) | 1 Danube-Drava National | yes
service provider Park
National public authority

Other comments:

Attached evidence for reporting:

- Invitation

- Agenda

- Attendance list,

- 1-3 photos taken during the event,
- Presentations (if any), etc.

Please upload the Event Report and all relevant materials to Amazing AoE Google
Drive in the relevant folder and send Anja Krajnik (ama.kmmk@ukmmﬂ the
link to the folder (put Ur§ka Dolinar: urska. dolinar@iskriva.net in "cc”).

Project codfunded by European Union funds (ERDF, [PA)
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MEGHIVO

Amazing Aok — Felelds zdld turisztikai desztinacio kialakitasa az
Eurdpa Amazonasa Utvonal mentén

i)

Interreg Duna Transznacionalis Program — DTP3-362-2.2

A CROST Monprofit Kft., mint az Amazing AoE projekt partnere eziton tisztelettel meghivia Ont a

az Eurdpa Amazonasa dtvonal O turisztikai zaszldshajd projektjeinek kialakitdsdra, illetve
kiizbs desztindcidmenedzsment stratégidjanak kidolgozasdra szolgild

2. stakeholder workshopra,

melyre Harkényban keril sor, 2022, jinius 29-én. Részletek a mellékelt részletes programban.

Baranya és Somogy megye hatdr menti terdletei része a Mura-Dréva-Duna 6t orszdgra kiterjedd
UMESCO  Bioszféra Rerervitumnak. Az Amozing Aof  projekt keretében Gsszesen 13
partnerszervezeten keresztil 12 védett terillet = mely Ssszesen 6t orszag teriletén taldlhatd (Ausztria,
Szlovénia, Horvatorszdg, Szerbia, Magyarorszdgrol) = vesz részt. A projekt harom folydt (700 km) érint,
melyek térsége egylttesen alkotja a létrehozandd felelds 28ld turisztikai desztindcidt. A projekt célja a
fenntarthatd novekedés és turizmus eldsegitése a térség jellegzetes természeti és kulturdlis
droksépére épitve, melynek eredményeként létrejdn a meghatdrozd szereplSk hdldzata, ami
megfeleld kSrnyezetet teremt a magas mindségl, ar oOkoszisztéma korldtos erdforrdsaival
dsszhangban léws turizmus kialakitasahoz.

A workshop fd célja informacidgydjtés a régid turisztikai potencidjardl, a meglévd és fejleszthetd
termékekrdl; a helyi szakemberek, véleményformaldk wéleményének megismerése a természeti és
kulturdlis vonzerdk, a lehetséges turisztikai termékek, az infrastruktora allapotdra (szdllashelyek,
kizlekedés), valamint a meglévd emberi erdforrasra vonatkozdan.

Kérem, részvételét jelezze Pamer Zoltdn 2022, junius 24-ig az aldbbi elérhetdsépgeken:
pamer@logframe.hu, +36 30 66448%4. Szamitunk aktiv kizremikidésére.

Pécs, 2022. jlinius 14.
Miérton Gy&rgy

lgyvezetd

Project co-funced by tha Eurcpaan Unian funds (ERDF, IPA}
DTF3-352-2.2, Avang AoE
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Amazing AoE - Felelds zold turisztikai desztinacid kialakitdsa az Eurdpa Amazonasa
Utvonal mentén

2. stakeholder workshop az Eurdpa Amazonasa Utvonal (j turisztikai zdszldshajo
projektjeinek kialakitasara, illetve kdzds desztinacidmenedzsment stratégidjanak
kidolgozdsara
2022. junius 29.,9.30 6ra

Rendezvény helyszine: Harkdny, Drava Hotel, 7815 Harkdny, Bartdk Béla u, 1.

A rendezvény célja:

- a helyi szolghliatok képzése az Amazon thriénet”, mint hatékony marketingeszkoz
alkalmazasardl;

- az JAmazon torténet” megismeretése az dtvonal mentén utazd turistdkkal, az dzenetek
atadasanak madjai;

- a helyi szolgaltatok sajat toriéneteinek beépitése az Amazon toriénetbe”,

= a helyi turisztikai szakemberek, szolgaltatdk mozgdsitisa annak érdekében, hogy az Eurdpa
Amazonasa, mint turisztikai termék nagyktveteivé valjanak, tisztaban legyenek az Gtvonal
helyben mikodd szervezetekre és a régidra gyakorolt pozitiv hatdsaival.

Napirend:
09.00 = 09.30 Résztvewtk érkezése = kavészinet

09.30 = 12:00 Amazing AoE” - desztindcits stratégia és a kbzis sztori
- A rendezvény céljainak rivid bemutatdsa

- Az Amazon of Europe” stratégia bemutatasa

- Az Amazon of Europe” sztor bemutatdsa

Facilititor: Jaka Oman (Flow, Hero's Journey, Storytelling, Szlovénia)
Urika Dolinar (igazgatd, Iskriva Intézet)
10.15 - 10.30 Riéwid sziinet
10.30=12.00 Helyi tirténetek
- A torténetmesélés, mint hatékony turisztikai marketingeszkdz a felelds
turizmus kialakitiza érdekében
= Helyi szolgdltatdk torténeteinek bemutatasa
- Konzultdcid: hogy lehet a torténetmesélés érdekesebb?

Facilitdtor: Jaka Oman (Flow, Hero's lourney, Storytelling, Szlovénia)

12.00-12.15 Riwid sziinet

Project co-funded by European Union funds {ERDF., 122)
1
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Amazing Amazon of Europe
12.15~-13.00 A kdzds ,Amazon of Europe” sztori

- A helyi torténetek dsszekapcsoldsa az ,Amazon of Europe” sztorival

- A kidzés ,Amazon of Europe” sztori kialakitdsa

- Osszefoglalds és lezards

Facilititor: Jaka Oman (Flow, Hero'’s Journey, Storytelling, Szlovénia)

13.00 Ebéd

A rendezvény végrehajtasahoz sziikséges infrastruktara:
- Projektor
- Flip chart tdbla
- Harom asztalnal 5-7 résztvevd

A tendezvény célcsoportjai:

Szallashely-szolgaltatok: hotelek vezetdi, recepcids személyzet;

- Az datvonal mentén taldlhaté vonzerék és ,Amazing Moment™ek (kilon foglalhatd
programcsomagok) gazdai;

- Turisztikai informacioés pontok munkatarsai,

- [Egyéb az atvonal mentén mikodd szolgaltatok;

- Személyszallitok, transzfer-szolgaltatok;

- Projektpartnerek és egyéb relevans kozszféra-szereplok.

Project co-funded by European Union funds (ERDF, IPA]
2
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T3.3 Training the stakeholders for
responsible green destination
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T3.3 Training the stakeholders for responsible green destination

0 T3.3 Implementation of trainings for responsible green destination

Date of event: 26 October 2022

Location of event: Cserkut, Macsek Community Centre (7673 Cserkut, Rakoczi u.

18.)

Number of participants: 7.

Short summary of event:

In the scope of AT3.3 Training the stakeholders for responsible green destination CROST
Nonprofit Ltd. organized a series of workshops for tourism service providers. In order to
gather the key internal players a preparatory workshop was organised on 26 October
2022 in Cserlnit. The following organisations participated:

Komplex Consult Ltd.: contractor for the academy workshops;

CROST Nonprofit Ltd.: partner of the Amazing AoE project;

Helian NaTour Ltd.: touroperator, manager of bookings on the Hungarian side of
behalf of the Slovenian booking centre;

Somogy County Entrepreneurship Centre Foundation: partner of the Amazon of
Eurcpe Bike Trail project, responsible for development of the infrastructure and
the network of service providers.

The main goal of the workshop was to share experience of the key operators on eperation
of the route, the key atiractions (amazing moments), moreover to define an operational
action plan for the future.

On the event detailed minutes were recorded in Hungarian.

Targeted groups at event:

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS

Project co-funded by European Union funds (ERDF, [PA)
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REPORTING
PERIODS
(ves/no)

Local public Authority

Regional public Authority

Sectoral agency 1 1

Interest groups including

NGOs

SME 1 1

Infrastructure and (public)

service provider

National public authority

Attendance list: see in separate document.

Pictures:
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MEGHIVO

Amazing AoE — Felelés z&ld turisztikai desztinacio kialakitasa az
Eurdpa Amazonasa utvonal mentén

Interreg Duna Transznacionalis Program — DTP3-362-2.2

A Komplex Consult Kft., a CROST Nenprofit Kft., mint kedvezményezett, az Amazing Aok projekt
partnere eziiton tisztelettel meghivia Ont a

az Eurdpa Amazonasa utvenal Uj turisztikai zaszloshajo projektjeinek kizlakitdsara, illetve
kdzds desztinaciomenedzsment stratégiajanak kidolgozasara szolgalo

Elsd belsd képzési workshopra,

melyre 202 2. oktober 26-an 11 oratol keril sor Cserkiton, a Macsek Kozdsségi Hazban (7673 Cserkut,
Rakocziu. 18.).

Baranya &5 Somogy megye hatar menti teriletei része a Muwra-Drava-Duna &t orszdgra kiterjedd
UMESCO Bioszféra Rezervatumnak. Az Amazing Aof projekt keretében Ssszesen 13 partnerszervezseten
keresztill 12 wédett teriilet — mely Ssszesen &t orszdg teriletén taldlhate (Ausztria, Szlovenia,
Horvatorszag, Szerbia, Magyarorszagral) — vesz részt. A projekt harom folyot (700 km) érint, melyek
térsége egyiittesen zlkotja a létrehozande felelds zdld turisztikai desztinacict. A projekt célja a
fenntarthate novekedés &z turizmus eldsegitése a térség jellegzetes természeti &s kulturdlis
drokseégere épitve, melynek eredmeényeként létrején a meghatarozd szerepldk haldzata, ami megfeleld
komyezetet teremt a magas minosegl, az okoszisztéma korlatos ercforrasaival dsszhangban levo
turizmus kialakitasihoz.

A workshop f0 célja, hogy az Gtvonalon talalhato szakaszok, valamint a kiegészitd attrakciokent
mukddé un.  Amazing Moment”™ vonzerdk eddigi mikddésével kapcsolatos tapasztalatok a
mukddtetésben részt vevd szervezetek kdzdtt atadasra keriljenek, egyuttal elkésziljon =gy, a
fenntartasi idészakra vonatkozo Utvonal-mikodretesi akcidtery.

Szamitunk részvetelére

Kaposvar, 2022, oktober 18.

Fodor Robert
lgyvezetd

Project co-funded by the Eurgpean Union funds {ERDF, 1PA)
DTP3-362-2.2. AMAZING ACE
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Mapirend:
10.30-11.00 Résztvevdk érkezése — kavészinet
11.00-11:15 Kaszontd
Marton Gyargy, CROST Monprofit Kft.
1115-11.30 Az Utvonal kialakitasdval kapesolatos tapasztalatok
Jelenka Gydrgy, Somogy Megyei Vallalkozdi Kdzpont Alapitvany
11.30-12.00 Az Utvonal mikodtetesevel kaposolatos tapasztalatok
Benovics-Nagy Dara, Helian NaTour Kft.
12.00-12.30 Az Utvonal mikodtetése a fenntartasi iddszakban
Pamer Zoltan, CROST Nonprofit Kfc
1230-12.45 Keérdések, a workshop zarasa
Fodor Robert, Komplex Consult Kft
1245 Ebed
Attendance list:
:i. I & Amazing AoE
- rdekeltek részére szervezendd akadémia
n Lnterreg = 1. workshop
o9
Amazmg Aok
Jelenléti iv / List of participants — Cserkut, 2022. oktéber 26.
Név Szervezet Email Telefon Aldiras Adatridelrn
PRVIER 7 e T
v 7 u R p F b / P
: N COOIT Moo nk ky,( les o b 5»}(,“\.2!‘]\, oAl ol
doieucart v lllt)J Heludtu Windour WiH Usds B hei g :':Oll ‘s Aq‘:’: pe—t— v
: - S L ERER AL E
Leuovics GQE'QV el Nodeu \ gl Q{M,Ltm.n‘ A £~
J
}El SNen 53 ol Tuuie & J.LL& N ""'*‘n,(“ S20) A TG QLM (.'L(_/,
Bebrten frongpy | Coaer WEH o g | il —
L4 T4 ———_ ' >
Ruday Ner pubRrtegion s o [ > e
Fovop pdreny | wortt texcomai ﬁm‘- Ay WINF /}\ R 5
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Training the stakeholders for responsible green destination -
Amazing Academy workshops

2. Workshop for service providers - Pécs, 28 November

2022

T3.3 Training the stakeholders for responsible green destination
0 T3.3 Implementation of trainings for responsible green destination

Date of event: 28 November 2022

Location of event: Pécs, Pécs Commercial Centre (7625 Pécs, Majorossy L u. 36.)
Number of participants: 23

Short summary of event:

In the scope of A.T3.3 Training the stakeholders for responsible green destination CROST
Nonprofit Ltd. crganized a series of workshops for tourism service providers. In order to
gather the key internal players two promotional workshops were organised, in line with
the service contract of the external service provider. The event in Pécs on 28 November
2022 focused on the Amazon/Amazing branding, service providers' identification with
the brand and its use in their daily communication. The following organisations
participated:

- Komplex Consult Ltd.: contractor for the academy workshops;

- CROST Nonprofit Ltd.: partner of the Amazing AoE project;

- 10 tourism and hospitality service providers from the wider target area;

- 3 5MEsin IT management and promotion;

- 2 organisations as business support organisations [chambers of commerce,
cluster).

The main goal of the workshop was to share experience about the communication of the
route, use of the brand, the logo, benefits about joining the network and secondary
benefits about being present on the AoE bike trail website. Another presentation was
provided by the Hungarian Cycling Tourism Association about the nationally introduced
scheme for cycling-friendly service provider.

Targeted groups at event:

Project co-funded by European Union funds (ERDF, IPA)
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TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(ves/no)

Local public Authority

Regional public Authority

Sectoral agency

Interest groups including 2 2

NGOs

SME 13 13

Infrastructure and (public)

service provider

National public authority

Attendance list: see separate document.

Pictures:
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MEGHIVO

A CROST Monprofit Kft., mint az Amazing AoE projekt partnere eziton tisztelettel meghivia Ont az
Eurépa Amazonasa [Amazon of Europe] kerékparos tdradtwonal mentén mikddd turisztikai
vallalkozasok szamara szervezett tajekoztato rendezvenyre, meklyre Pécsen keril sor, 2022, november
28-an, 1330 oratol. Részletek a mellékelt részletes programban.

Baranya s Somogy megye hatar menti teriletei része a Mura-Drava-Duna 6t orszagra kiterjedc
UMESCO Bioszféra Rezervatumnak. Az Amozing Aof  projekt  keretében  dsszesen 13
partnerszervezeten keresztil 12 veédett teriilet — mely dsszesen ot orszag teriletén taldlhato |Ausztria,
Szlovénia, Horvatorszag, Szerbia, Magyarorszagrol) — vesz részt. A projekt harom folydt (700 km) érint,
melyek térsége egyiittesen alkotja a |1étrehozandd felelds z81d turisztikai desztindciot. A projekt célja a
fenntarthatd ndvekedés &z turizmus elisegitése a3 térség jellegzetes természeti &3 kulturdlis
aGrokségere épitve, melynek eredményzként letrején a meghatarozd szerepldk haldzata, ami megfeleld
kdmyezetet teremt a magas mindssgl, az Skoszisztéma korldtos erdforrasaival Gsszhangban 18ve
turizmus kialakitasahoz.

A rendezvény célja kettds:

- Tajékoztatds az Amaron of Europe Gtvonal mentén mikSdd szolgahtatok szamara a
bekapcsolodasi lehetdségekrdl: a kizds Amazon brand dltal nydjtott elényokrdl, az Orszdgos
Kerékpdrosharat Szolgaltatoi Halozathoz valo csatlakozasban rejld lehetdségekrdl;

- Tajekoztato az utvonal szélesebb kirnyezeteben (Szigetvari, Szentloring, Sellyei, Siklosi, Bolyi,
Mohadcsi jards] taldlhatd turisztikai vallalkozasck szdmara nydjtandc, digitalizécios
fejlesztésekhez igénybe wehetd maximum 3000 eurd dsszegl wissza nem téritendd
tamogatasi (voucher) lehetdségral.

A rendezvény helyszine: Pécsi Kereskedelmi Kézpont, 7625 Pécs, Majorossy . u. 36., Zsolnay-terem.

Kérem, részvételét az aldbbi linken, vagy a pamer@logframe hu cimen jelezze 2022, november 24-gig.
Pecs, 2022 november 9.
Szamitunk részvetelére:

Marton Gydrgy
ligyvezetd

Prmjiect co-funded by the European Linion unds (ERDF, IPA)
DTF3-362-2.2, AMAZING ACE
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PROGRAM

Amazing AoE

Turisztikai szolgaltatok szamara szervezett tajékortatd rendezvény

ld&pont: 2022, november 28.

Helyszin: Pécsi Kereskedelmi KSzpont, 7625 Pécs, Majorossy |. u. 36. (Zsolnay-terem).

13.00-13.30 Résztvevik érkezése

13.30-13.40 K&szontd

Eldada: Marton Gyargy Ogyvezetd, CROST Nonprofit Kt

13.40-14.00 Az Eurdpa Amazonasa (Amazon of Europe) dtvonal bemutatisa, promacidia
- Czatlakozasban rejld eldnydk &z lehetdségek
- Honlap és kdzdsségimedia-fellletek

Eldadad: Jelenka Gyargy turisztikai szakértd

14.00 - 14.20 Az Orszagos Kerékparosbarat Szolgaltatdi Haldzat bemutatdsa
- C=atlakozasban rejlc lehetosegek
- Mindsitas eljarasrendje

Eldadd: Coates Addm projektvezetd, Magyar Kerékparaos Turisztikai Szévetség

1420 - 1430 Kérdések

14.30 - 14.50 Kawészinet

14 50— 15.00 Az AoE halozat bemutatdsa
Eldadd: Pamer Zoktan, CROST Nonprofit Eft

1450-1510 | Az AcE hdldzathoz kapcsoldds digitalizicias palydzat bemutatisa
- Tamogatott tevekenyzégek
- Elszamolas modja

Eldadd: Deak Mate, Nyugat-Pannon Monprofit Kt

15.10—15.30 Digitalizécios szolgaltatast nydjtd vallalkozdsok bemutatkozasa

Eldadd: egyeztetés alatt

15.30— Kérdések, a rendezvény zarasa

Prject co-fundad by the European Linkon funds (ERDF, 1PA)
DTP3-362-2.2, AMAZING ADE
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Training the stakeholders for responsible green destination -
Amazing Academy workshops

3. Workshop for service providers - Barcs, 6 December

2022

T3.3 Training the stakeholders for responsible green destination
0 T3.3 Implementation of trainings for responsible green destination

Date of event: 6 December 2022

Location of event: Barcs, Entrepreneurs’ Foundation of Bares Area (7570 Barcs,
Hosok tere 1/a)

Number of participants: 25
Short summary of event:

In the scope of AT3.3 Training the stakeholders for responsible green destination CROST
Monprofit Ltd. organized a series of workshops for tourism service providers. In orderto
gather the key internal players two promotional workshops were organised, in line with
the service contract of the external service provider. The event in Barcs on 6 December
2022 focused on the Amazon {Amazing story, how to provide a more quality service to the
visiting tourists. The following organisations participated:

- HKomplex Consult Ltd.: contractor for the academy workshops:

- CROST MNonprofit Ltd.: partner of the Amazing AoE project:

- 15 tourism and hospitality service providers from the wider target area;

- 3 organisations as business support organisations (entrepreneurship centre,

tourism associations, tourism destination development organisations).

The main goal of the workshop was to share experience about the communication of the
route, how to use the AmazonfAmazing story in service provision, in order raise
awareness about the particularity and uniqueness of the area. Another presentation was
provided by the Hungarian Cyeling Tourism Association about the nationally introduced
scheme for eycling-friendly service provider.

Project co-funded by European Union funds (ERDF, [PA)
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Targeted groups at event:
TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN

PREVIOS
REPORTING
PERIODS
(ves/no)

Local public Authority

Regional public Authority

Sectoral agency 1 1

Interest groups including 2 2

NGOs

SME 15 15

Infrastructure and (public)

service provider

National public authority

Attendance list: see separate document.

Pictures:

Project co-funded by European Union funds (ERDF, IPA)
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MEGHIVO

A CROST Monprofit Kft., mint az Amazing AoE projekt parnere eziton tisztelettel meghivia Ont az
Eurdpa Amazonasa (Amazon of Europe) kerékpdros tarattvonal mentén mikadd turisztikai
vallalkozdsok szamadra szervezett tajékortato rendezvényre, mekre Barcson keril sor, 2022,
december 6-an, 10.00 oratdl. Részletek 2 mellékelt részletes programban.

)

i)

Baranya és Somogy megye hatdr menti terdletei része a Mura-Drava-Duna &t orszagra kiterjedd
UMESCO Bioszféra Rezervatumnak. Az Amazing AoE projekt  keretében Gsszesen 13
partnerszervezeten keresztil 12 védett teriilet — mely Gsszesen ot orszag teriletén taldlhatd [Ausztria,
Szlovénia, Horvatorszag, Szerbia, Magyarorszagrol) — vesz részt. A projekt harom folydt (700 km) érint,
melyek térsége egyiittesen alkotja a |étrehozandd felelds z6/d turisztikai desztindciot. A projekt célja a
fenntarthatd névekedés €s turizmus eldsegitése a térség jellegzetes természeti s kulturdlis
drokségére épitve, melynek eredményeként létrején a meghatarozd szerepldk haldzata, ami megfeleld
kimyezetet teremt a magas mindségl, az fkoszisztéma korldtos erdforrasaival dsszhangban |évd
turizmus kialakitdsahoz.

A rendezveny céljai:

- Az _Amazon sztori® megismertetése: tdjékoztatas az Amazon of Europe utvonal mentén
miikédd szolgaltatok szamdra az dtvonalrdl, a célecsoportokrdl, a kizds Amazon brand alal
nydjtott  eldnyokral, az Orszagos Kerékparosbarat Szolgaltatéi  Haldzathoz wald
csatiakozasban rejld lehetdségekral;

- Tajekoztato az utvenal szélesebb kirnyezetében (Barcsi, Csurgoi, Nagyatadi jaras) taldlhato
turisztikai vallalkozdsok szamdra nydjtandd, digitalizacios fejlesztésekhez igénybe wehetd
maximum 3000 eurd dsszegd vissza nem téritendd tAmogatasi [voucher] lehetoségral.

A rendezveény helyszine: Barcs és Térsége Villalkozdk Egyesiilete, 7570 Barcs, Hosok tere 1/A.

Kérem, részvételét az aldbbi linken, vagy a pamer@logframe.hu cimen jelezze 2022. december 2-aig.

Pécs, 2022 novermnber 24.

Szamitunk részvételére:

Marton Gydrgy
lgyvezetd

Projiect co-funded by the Eurgpean Union funds (ERDF, IPA)
DTP3-352-2.3, AMAZING ADE
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Amazing Aok

Turisztikai szolgaltatok szamara szervezett tajékoztato rendezveny

ldepont: 20232 december 6.
Helyszin: Barcs és Térsépe Villalkozok Egyesilete, 7570 Barcs, Has5k tere 1/A.
5.30-10.00 Resztvevik érkezése

10.00—10.10 K&szontd
ElSadd: Pamer Zoktan, CROST Monprofit Kft.

10.10—-10.30 Az Eurdpa Amazonasa (Amazon of Europe) sztori”: az dtvonal bemutatasa
- Czatlakozasban rejlc elonyok s lehetosegek
- Honlap és kdzbsségimedia-felGletek

Eldada: Jelenka Gyargy turisztikai szakértd, Somegy Megyei Vallakozdi Kézpont

10.30-10.50 Az Orszagos Kerékparosbarat Szolgaltatdi Haldzat bemutatdsa
- Czatlakozasban rejld lehetdségek
- Mingsités eljarasrendjs

Eldada: Benovics Gabor, Magyar Eerékparos Turisztikai Szdvetség

10.50—11.00 Kérdések

1100-11.20 Az AoE halozat bemutatisa

Eldado: Pamer Zoltan, CROST Monprofit Kft

11370-1140 | Az AcE hildzathez kapcsolads digitalizicics palyizat bemutatisa
- Tamogatott tevekenységek
- Elszamolas madja

El5add: Balyds Addm, Nyugat-Pannon Nonprofit Kft.

11.40—12 00 Digitalizacids szolgaltatast nydjtd vallalkozasok bemutatkozasa
Eldadd: egyeztetés alatt

1200—1215 Kérdések, vita

12.15— Ebéd [Csillag Erterem)

Project co-fundad by the European Union funds {ERDF, [PA)
DTP3-362-2 2, AMAZING ACE
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2 round of Participatory Workshops for a Joint Strategy

for Amazon of Europe destination development (D.T2.1.2)
and Training on responsible green destination Amazing

AoE (0.73.3) - Cakovec 7.6. 2022
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Project ) Responsible Green Destination Amazon of Europe

Acronym AlnninngE

Duration 1.7.2020 - 31.12.2022

Website Itq::/Mmemeg-dambemlapprwed-projem/amulng-aoe

frojest cofunded by Eurapean Umon funds (ERDF, IPA)

Project co-funded by European Union funds (ERDF, IPA)
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Amazing Amazon of Eurcps

Work Package WP2
Output/Deliverable | Storytelling design
Author Jaka Oman

E-mail jakai@resna-igra.si
Institution Resna igra

Date 27.6.2022

TYPE OF EVENT [[:“UGSE FROM):
D.T2.1.2 Regional participation workshops with stakeholders on strategy development

Date of event: 7.6. 2022

Location of event: Tourism board of Medjimurje county, Cakovec - Croatia

Number of participants: 13

Short summary of event:
The workshop consisted of 3 main parts:
1. AoE Story

For the purpose of this workshop a case story was designed for the AoE region with the
purpose to:

- Show an example on how a story for a touristic product looks like

- Toexplain in details to the participants (especially to the service providers), what
the big story of the AoE is, so that they can then communicate this story further to
their customers

More details on the AoE story can be found in the presentation under the appendices.

2. Flow, storytelling and the hera's journey

In order to understand a customer in tourism, who seeks not only a good service but a
good experience or even a transformative experience, one needs to understand the
underlying psychology and more specifically the flow state, because flow is an indicator
of a good experience. Therefore the background of flow state was explained, following

3
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the presentation of two main tools for flow management, which are most important for
tourism (flow cycle and the challenge&skills graph).

Further the structure of a story and the Hero’s Journey by Joseph Campbell was
presented, with the purpose to give the participants a framework, that would serve asa
basis for their local stories.

3. Local stories designed with LEGO® SERIOUS PLAY® methodology

The participants then designed and presented their local stories through the models
from Lego bricks. This initial stories were then joined together into a bigger story of the
region and even with the big AoE story. These are the final shared models from groups:

Group 1:

Our guests from Berlin arrive in a private jet to the hotel St. Martin on Mura, from then
they take the boat to Kotoriba. There is the tradition craft of making baskets from dried
corn leaves. Further they go to the traditional house and make a local sweet dish called
Gibanica. Then in Donji Vidovec, where they sleep in tents and the next day the go to
search for gold with a washing technique along the river Drava. They take home their
precious souvenir (bits of gold). At the end they return to the hotel St. Martin, where
they can relax. What is important for the tourists is the local touristic center that offers
the needed support in order for everything to run smooth. The biggest challenges for the
tourists that make the great experience are the boat trip, finding gold, making the
baskets with hand, and cooking/baking the local dishes. You need to challenges to fight
the evil in a form of already instant prepared food (Glovo/Wolt).

Project cofunded by Eurapean Union funds (ERDF, IPA)
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Group 2:

We have here tourists from Poland, who come to Medimurje and their goal/challenge is
to get to know the area, the crafts, the local food, the nature. They begin in Murséak,
undiscovered jungle forest. Then Stari Grad (Old City) with the dragon story. Furter they
go to Dolja Dubrava and search for gold along the Drava river with the washing
technique. Here is where the evil comes in since the tourists can find trash and polluted
water, thanks to the local people, who are yet not aware of the nature preservation and
importance of a good touristic experience. What follows is another challenge, where to
find sleep accommodation and what to choose in the end. A hotel or a local authentic
apartment house? With the support from the local tourist workers, they are convinced to
go to a small local house where they are even treated with a api therapy (from bee
products), which gives them the strength to go to upper Medimurje. They go to the St.
Jerome's church in Strigova with quads. They finish the adventure with a wine tasting at
the Maderkin breg, which is yet another great and unforgettable experience.

Targeted groups at event (fill in the table):
IMPORTANT: Please count organizations not people.

Project e funded by European Union funds (ERDF, IPA)
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TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS
REPORTING
PERIODS
(yes/no)
Local public Authority 2 Medjimurje county, Yes, no
Tourism board Strigova
| Regional public Authority
Sectoral agency 1 Redea yes
Interest groups including 1 LAG Medimurski doli i no
NGOs bregi
SME
Infrastructure and (public) 1 Terme Sveti Martin no
service provider
National public authority
Other comments:
Attached evidence for reporting:
- Invitation
- Agenda
- Attendance list,
- 1-3 photos taken during the event,
- Presentations (if any), etc.

Please upload the Event Report and all relevant materials to Amazing AoE Google
Drive in the relevant folder and send Anja Krajnik (anja.krainik@iskriva.net) the
link to the folder (put Urska Dolinar: urska.dolinar@iskriva.net in “cc”).

Project corfunded by European Uninn funds (ERDF, [PA)
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Responsible Green Destination Amazon of Europe

iy

Interreg Danube Transnational Programme Project - DTP3-362-2.2

Turistitko zajednica Medimurske Fupanije, partner na projektu  Responsible Green Destination
Amazon of Europe, poziva vas na sudjelovanje na:

STORYTELLING RADIONICU (with LEGO® SERIOUS PLAY® method) ZA
RAZVOJ NOVIH TURISTICKIH PROIZVODA

koja fe e odriati u utorak 07.06.2022. godine s pofetkom u 10.00 sati u prostorijama Turistitke
zajednice Medimurske fupanije, BJ Jeladica 22 E, Cakovec. Predvideno vrijeme trajanja radionice je
do 14.00 sati.

Turisticka zajednica Medimurske u suradnji s joi 13 organizacija iz Austrije, Slovenije, Hrvatske,
Madarske i Srbije, povezuje 12 zasticenih podrudja i vjedinjuje 5 driava dui 3 rijeke (700 km) u jednu
zajednitku odgovarnu zelenu destinaciju Amazon of Eurape. Cilj nam je poboljfati odriivi gospodarski
rast i razvoj turizma temeljenog na prepoznatljivoj prirodnoj i kulturnoj badtini, Sto de rezultirati
suradnjom mrefe kljuénih aktera i omoguditi okolid za visokokvalitetni turizam, reagirajudi na
ograniCene resurse ekosustava.

Glavni cilj radionice je prikupiti uvid u turistitke i proizvodne potencijale svake regije. |deja radionice
je intenzivno aktivirati lokalne strufnjake i profesionalce kako bi stekli detaljne informadije o
trenutnoj situaciji o prirodnim i kulturnim atrakcijama, (potencijalnim) turistitkim proizvodima,
infrastrukturnoj podrici (npr. smjeitaj, prijevoz) i ljudskim resursima.

Maolimo vas da nam poterdite vas dolazak na radionicu.
Turistiéka zajednica Medimurske Zupanije

Projektni coordinatar

Iva Vurudic Modaric

mara-gr;llnd HMHEUE? Uimion funds (ERDF, IP&)
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Agenda:
See the general agend written in chapter 4 and the summary of this event reports

Attendance list:
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Stakeholder Workshop report -
Responsible green destination
Medimurje (TZMZ)

=
e,
= 4

“Interreg H
Lanube Transnavonal Programme
Amazing Amazon of Europe

L L L T I

114
Project co-funded by European Union funds (ERDF, IPA)



)

=

“lnterreg

Danube Transnational Programme
Amazing Amazon of Europe

(G

©)
OR

0

interreg W

Danube Transnational Programme

Amazing Amazon of Curope
Project Responsible Green Destination Amazon of Europe
Acronym ‘Amazing AcE
Duration 1.7.2020 - 31.12.2022
Website http://www.interreg-danube.eu/approved-projects/amazing-aoce
Work Package WP T3 - Establishing the destination AoE - model and strategy
Output/Deliverable | Input for 0.T2.1 and 0.T2.3
Author Petra Murkovic
Institution Tourism board of Medimurje county
Date 1.12,2023.

2
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ANDEX
1. Summary of the Workshop 4
2. Agenda 4
3. Listof participants 5
3
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The Tourist Beard of Medimurje County, a partner in the Responsible Green Destination
Amazon of Europe project organized workshop »RESPONSIBLE GREEN DESTINATION =.

DATE: 28.11.2022,
LOCATION: Cakovec in Center for Sustainable development, B.J.Jelagica 22F

Tourism stakeholder from the destination were invited in order to become familiar with
the Amazing Aoe project and the posibilities of GD and EU Eco label certification.

First part of the workshop, we introduced the stakeholders to the project itself and all
the benefits of the project. Also, considering that the Medimurje County is in the process
of certifying the destination for the Green Destinations certificate, we introduced the
stakeholders to the GD certificate and the EU Ecolabel for private rentals. Holiday Home
Lina, as the first private facility in Medimurje that has the Eu ECO label, is presented as
an example of good practice,

Second part of the workshop, the destination's new tourist products such as the
Ecomuseum and the hop on hop off system were presented.

The main goal is to familiarize stakeholders with the development of the sustainable
destination of Medimurje, as well as to encourage them to actively participate in the
sustainability of the destination itself through the certification process of private
accommeadation facilities.

Time Theme Presenter/workshop leader

17:00 Amarme Amazon of Europe project Iva Vumsie Madane, project
manager

1730 Cermificate Green Destinations Eatanma Milidevic, Tourtsm lab

18:00 Certificate EU Ecolabel Diavor KEnzaie,

18:30 Hohday Home Lina — an example of good Zvonke Lajtman, Holiday

practicr Home Lina

18:45-15-00 Break and dinmer

19:00 - 19:30 Ecommsenm Medimmrje Fud Grula, dwector of TB
Medinmrje county

19:30 — 20-00 Hop on Hop off Jelena Beredié, Rudi travel
agency

4
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First and ~ -

Nao. e Organization Target group

i Sandra Panzion Mamica Arcommaodation
Nedeliko service providers

=, Darinka Holiday Home Vinola Accommodation
Kovadie service providers

3. silvija Holiday house “The View" Accommedation
Eramjéec service providers

4. Biserka Holiday Home Lina Accommmodation
Lajtman service providers

5 Zvonko Holiday Home Lina Accommedation
Lajtman service providers

b. _ . | Boje manja Tourism  industry
Daver Erizaic service providers

. OPG Hren Service providers
Marijan Hren

8. Mirjana Eiber | OFG Hren Service providers
Hren

9. . OPG Srian Service providers
Zoran Srzan

10, PS5 Geler Service providers
Horvat Ivanka F

2. | Damijan Grad Prelog Local authority
Bermanec

12 Vesma Apartman Osojnicki Accommedation
Ozojnicki service providers

13. | BlaZenka Kuca za odmor Accommedation
Movak service providers

14 | pDavid TZ Sweti Martin na Muri Local tourism board
Movinscak

15, . . | Tourism Lab Tourism  industry
Stipe Rosandic service providers

16. | Eatarina Tourism Lab Tourism  industry
Miletic service providers

17.

Project co-funded by European Union funds (ERDF, IPA)
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POZIVNICA

Odgovorna zelena destinacija Amazon of Europe
Interreg Danube Transnational Programme Project - DTP3-362-2.2

Turisti¢ka zajednica Medimurske Zupanije, partner na projektu Responsible Green Destination
Amazon of Europe, poziva vas na sudjelovanje na:

ODGOVORNA ZELENA DESTINACIJA - RADIONICA

koja ¢e se odriati u ponedjeljak 28.11.2022. godine s podetkom u 17.00 sati u prostorijama Centra
za odriivi razvoj, B.J.Jeladi¢a 22F (prostor bivie vojarne, zgrada pokraj studentske menze).
Predvideno vrijeme trajanja radionice je do 20.00 sati.

Turistitka zajednica Medimurske u suradnji s jod 13 organizacija iz Austrije, Slovenije, Hrvatske,
Madarske i Srbije, povezuje 12 zasticenih podruéja i ujedinjuje 5 driava dui 3 rijeke (700 km) u jednu
zajedni¢ku odgovornu zelenu destinaciju “Amazon of Europe”. Cilj je pobolj$ati odriivi gospodarski
rast i razvoj turizma temeljenog na prepoznatljivoj prirodnoj i kulturnoj bastini, $to ¢e unaprijediti
suradnju medu regijama te omoguditi okruZenje za razvoj visokokvalitetnog turizma kao odgovor na
ogranicene resurse ekosustava.

Dnevni red radionice je sljedeci:

Rudi Grula, direktor TZ Medimurske Zupanije " Ekomuzej Medimurje”

TZ Medimurske 2upanije, projekt “Amazing Amazon of Europe”

Jelena Beredié, agencija Rudi express, Hop on, Hop off autobus

Katarina Milicevié, Tourism LAB, predstovijanje procesa certificiranja “Green Destination®
Davor KriZaié, Certifikat ECO LABEL

2Zvonko Lajtman, Primjer dobre prakse certificiranjo ECO LABELA “Holiday Home Lina®

Glavni cilj radionice Je prikupiti uvid u turistitke i proizvodne potencijale regije te pobolj3ati
kapacitete za odgovoran zeleni turizam.

Ljubazno Vas molimo da svoje sudjelovanje potvrdite do 25.11.2022. (petak) putem e-maila
petra.tzmz@gmail.com.

Turisti¢ka zajednica Medimurske Zupanije

Projektni koordinator

Project co-funded by the Eurcpean Union furds (ERDF, IPA)
DTP3-362:2.2, AMAZING AOE
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Responsible Green Destination Amazing Amazon of Europe

Vrsta sastanka
Mijesto i datum

Radionica s dionicima - Odgovorna zelena destinacija

TZMZ, B.] Jelatica 22E, Cakovec, 28.11.2022.
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2nd round of Participatory Workshops for a Joint Strategy
for Amazon of Europe destination development (D.72.1.2)
and Training on responsible green destination Amazing

AoE (0.T3.3) in — Osijek-Baranja County
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Project Responsible Green Destination Amazon of Europe

Acronym Amazing AcE

Duration 1.7.2020 - 31.12.2022

Website http://www.interreg-danube.eu/approved-projects/amazing-aoe

Work Package WP T2 - Developing the AoE Destination: joint strategy and
flagship tourism products

Output/Deliverable | Input for 0.T2.1 and 0.T2.3

Author Ivana Kis¢inal
Institution 0BC
Date June 9th,2022.
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INDEX

1. Summary of the Workshop 4

2. Agenda 4

3. List of participants 5

4. Additional information / notes 6
3
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1. Summary oF THE WORKSHOP

Responsible green destination European Amazon

2nd round of Participatory Workshops for a Joint Strategy for Amazon of Europe
destination development (D.T2.1.2) and Training on responsible green destination
Amazing AoE (0.T3.3) in Osijek-Baranja County

Date: 8th of June 2022

Location: Hotel Osijek, Samacka 4, Osijek

Objectives:

« train local service providers on how to use storytelling as an effective marketing tool
for responsible tourism

« ensure that everyone in the AoE destination is familiar with the European Amazon
and can tell the story about it

= connect the stories of local service providers with the story of the European Amazon

» Intensify local tourism professionals, professionals and service providers to become
ambassadors of the European Amazon destination who understand its story and the
benefits it brings to their organization and the region

2. AGENDA
Time Theme Presenter/workshop
leader
09.00 - 09:45 | Amazing AoE - destination strategy Jaka Oman ( Flow, Hero's
and shared story Journey, Storytelling)
- a brief mntroduction to the aim and
approach of the workshop

- Presentation of the European Amazon
strategy proposal

09:45 - 10:00 | Break

10:00 - 11:30 | Local stories Jaka Oman ( Flow, Hero's
Journey, Storytelling)

- Introduction to storytelling - storytelling
as an effective marketing tool for
responsible tourism

Project co-funded by European Union funds (ERDE [PA)
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- Presentations of stories of local service
providers

- Counselling on how to tell a better story

11:30 - 11:45 Break

11:45 - 12:30 | A shared story of the European Amazon | Jaka Oman ( Flow, Hero’s

Journey. Storytelling)
- Connecting local stories with Amazing
Aok story
- Creating a common story about the
European Amazon
- Conclusion
12:30 - 14:00 | Lunch
3. LIST OF PARTICIPANTS
No. | Firstand last name | Organization Target group
1. |Jaka Oman RESNA IGRA SME
2. [ Jovana llifevi¢ PODUZETNICKO-RAZVOJNI CENTAR | SC
ERDUT
3. | Davor lli¢ JU ZA ZASTITU PRIRODE OBZ SC
4. | Snjezana Taka¢& TZ GRADA BELISCA SC
5. | Sreéko Kukié¢ GRAD OSIJEK LA
6. | Tomislav Mandir JU ZA ZASTITU PRIRODE OBZ SC
7. | Goran Radoni¢ JUZRA OBZ RA
8. | Josip Tuliti¢ 0BZ RA
9. | Mirela Kalazi¢ OBZ RA
10. | Mario Opaéak OBZ RA
11. | SiniSa Maurus TZ GRAD OSIJEK SC
Project co-funded by European Union funds (ERDE 1PA) °
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12. | Adela Sadikovi¢ JU ZRA OBZ RA
13. | Aleksandra Vuié¢ OPG BARANJSKI DVORI SME
14. | Atila Takaé OPG BARANJSKI DVORI SME
15. | Ivana Sariri OBZ RA
16. | lvana Kis¢inal JU ZRA OBZ RA
17. | Katarina Huber EKO CENTAR ZLATNA GREDA SME
18. | Mislav Bari¢ UDRUGA ZELENI OSIJEK NGO
19. | Matej Perkusic¢ TZ BARANJE SC
20. | Mislav Matisi¢ TZ OBZ SC
21. | Zeljka Vrebac JU ZA ZASTITU PRIRODE OBZ sC
4, ADDITIONAL INFORMATION / NOTES

On June 8, the 2nd round of Participatory Workshops for the joint Strategy of Amazon
Europe Destination Development (D.T2.1.2) and the Training on Responsible Green
Destination Amazing AoE (0.T3.3) in Osijek-Baranja County was organized at the Hotel

Osijek. 2022

The workshop was opened with introductory speeches by the leader, Deputy Head of
the Administrative Department for Tourism, Culture and Sports Mirela Kalazi¢.

The workshop included a topic on local stories and storytelling tools and their
connection to the Amazing AoE story.

The event brought together 25 participants from various public and private institutions,
as well as a significant percentage of service providers from the Amazon route among

them.

Project co-funded by European Union funds [ ERDE IPA)
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Odgovorna zelena destinacija Europske Amazone

)

R

Program transnacionalne suradnje Interreg Dunav, DTP3-362-2.2

Osjecko-baranjska Zupanija, partner u projektu “Odgovorna zelena destinacija Europske Amazone” sa
zadovoljstvom Vas poziva na sudjelovanje u

participativnoj radionici zajednicke strategije za razvoj destinacije Europska
Amazona i trening odgovorne zelene destinacije Europska Amazona

koja ée se odriati u Osijeku, u Hotel Osijek d.o.0., Samacka 4, 8. lipnja 2022. godine s poéetkom u
9:00 sati.

Osjecko-baranjska Zupanija dio je UNESCO-ovog petodriavnog rezervata biosfere Mura-Drava-Dunav.
U suradnji s 13 drugih organizacija iz Austrije, Slovenije, Hrvatske, Madarske i Srbije, povezujemo 12
zadti¢enih podruéja i ujedinjujemo 5 zemalja duZ 3 rijeke (700 km) u jednu zajednitku odgovornu
zelenu destinaciju Europska Amazona. Nas cilj je poboljsati odrzivi gospodarski rast i razvoj turizma
temeljen na izrazitom prirodnom i kulturnom nasljedu, $to ¢e rezultirati suradni¢kom mrezom kljuénih
aktera i omoguciti okruZenje za visokokvalitetni turizam, a imajuéi u vidu ograni¢ene resurse
ekosustava.

Glavni cilj radionice je stvoriti zajednitku pri¢u za Europsku Amazonu kao odrZivu turisticku
destinaciju. Ideja je predstaviti nacrt zajednicke strategije za destinaciju i predstaviti pri¢u o brendu
Amazon of Europe. Osim toga, Zeljeli bismo ¢uti price lokalnih turisti¢kih usluga i zajedno osmisliti
jednu zajednicku pri¢u za destinaciju.

Partnerstvo “Amazing Amazon of Europe” bit ¢e obogadeno s vadim dragocjenim doprinosom.

Radionica ¢e takoder ukljudivati obuku o tome kako koristiti pripovijedanje kao udinkovit marketindki
alat za odgovorni turizam te objasnjenje pojmova hera's journey and flow in tourism.

Molimo vas da odgovorite na poziv putem e-poste najkasnije do 06.06.2022. godine, te obvezno
navedite broj predstavnika iz vade organizacije koji ¢e sudjelovati na radionici.

Osjecko-baranjska Zupanija, koordinator projekta

Osijek, 31.06.2022. godine

Project co-funded by the Europaan Union funds (ERDF, IPA)
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2" round of Participatory Workshops for a Joint Strategy for
Amazon of Europe destination development (D.T2.1.2) and
Training on responsible green destination Amazing AoE (0.T73.3) in
Koprivnica Krizevci County

Amazing Amazon of Europe Academy -
Tmmmmm%mmwcmm

- Koprivnica Krizevci County
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Project

Acronym
Duration

Website

Work Package

Output/Deliverable
Author
lnsdmuqn

Danube Transnational Programme
Amazing Amazon of Europe

Responsible Green Destination Amazon of Europe

Amazing AcE

1.7.2020 - 31.12.2022

http:/ /www.interreg-danube.eu/approved-projects/amazing-aoe

WP T2 - Developing the AoE Destination: joint strategy and
flagship tourism products

WP T3 - Establishing the AoE Destination

Input for 0.T2.1 and 0.T2.3

Viadimir Sadek

Koprivnica KriZevci County

May 18th, 2022
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INDEX

1. Summary of the Workshop 4

2. Agenda 5

3. List of participants 5

4. Additional information / notes 8
3
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1. SummaRry oF THE WORKSHOP

development (D J2. 1 2) and Tralning on resgonglble green destmatlon Amazing AoE (O T3 3)
in Koprivnica KriZevci County

Date: 17" of May 2022

Location: Rural household "Stari zanati” Hlebine
Objectives:
> To train local service providers on how to use storytelling as an effective marketing
tool for responsible tourism;
» To ensure that everyone in the AoE destination knows Amazon of Europe and can tell
the story about it;
> To connect the stories from local service providers with the Amazon of Europe story;
» To intensely activate local tourism experts, professionals, and service providers to
become the ambassadors of the Amazon of Europe destination who understand its
story and the benefits it brings to their organization and the region.

Date: 17" of May 2022

Location: Rural household "Stari zanati” Hlebine ; Winery Matoéec Miéetinac
Objectives:
» To Meet the service provider who realizes the Amazing Moment and will be in direct
contact with our future guests;
» To Get a feeling of what the AM is about and what our guests will experience:

» Tofill out the AM information sheet to receive all the needed information;
» To See the facilities.

Project co-funded by European Union funds (ERDE [PA)
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2. AGENDA

2" round of Participatory Workshops for a Joint Strategy for Amazon of Europe destination
development (D.T2.1.2) and Training on responsible green destination Amazing AoE (0.T3.3)
in Koprivnica Krizevci County

Time Theme Presenter/workshop
leader
08.30~-8.40 Opening of workshop and training; introductory KKZ tcam
welcome word.

08.40~-9.30 Amazing AoE - destination strategy and the joint Jasminka Radovic, Sjajno
story j.d.o.o.

Action plan of development of thematic paths in
KKZ - presentation of document draft; feedback of
stakeholders on proposed thematic paths

09.30~10.15 | Amazing AoE ~ destination strategy and the joint Ur3ka Dolinar, director of

story the Institute Iskriva

- Short intro to the workshop goal and approach Jaka Oman (Flow, Hero's
- Presentation of the proposal for the Amazon of Journey, Storytelling)
Europe strategy

- Presentation of the Amazing AoE story

10.15~10.30 | Short break

10.30~12.00 | Local stories Jaka Oman (Flow, Hero's
- Introduction to storytelling - storytelling as an Journey, Storytelling)
effective marketing tool for responsible tourism

- Presentations of stories from local service providers
- Consultancy on how to tell a better story

12.00~12.10 | Short break

12.00~13.00 | Joint Amazon of Europe story Jaka Oman (Flow, Hero'’s
- Connecting the local stories with the Amazing AoE | Journey, Storytelling)
story

- Creating one joint Amazon of Europe story
- Wrap up and closure

Project co-funded by European Union funds (ERDE IPA)
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Amazing Amazon of Europe Academy -
Testing the Amazing Moments in Koprivnica Krizevci County (A T3.2)

l’ 11.00-13.00 Amazing moment 1: World famous Hlebine Naive painters and included
School of Naive Art craftsmans

Venue: Rural household “Stari  zanati”

Hlebine

e Workshop for painting in technique
of naive art
1) | e Presentation of old crafts of area
13.00~1400  Lunch

14,30~16,00 @ Amazing moment 2: Sandy soil wines | Marijan Matodec
Venue: Winery Matotec Micetinac

* Presentation of wine production on
BDurdevac sands soil

| * Tasting of unique wines produced on

l sandy soil

3. LIST OF PARTICIPANTS

Targeted groups at event (fill in the table):
IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ORGANIZATIONS ALREADY
REACHED REPORTED IN
PREVIOS
REPORTING
PERIODS (yes/no)
Local public Authority 3 Molve Municipality, Legrad no
Municipality, City of Purdevac
| Regional public Authority 1 Koprivnica Krizevci County yes
Sectoral agency 4 PORA, Institute for spatial no
planning, KKC Tourist Board,
Hrvatske sume
Interest groups including NGOs Borik, Bilo, Anno Domini no
SME a Iskriva, Resna igra, Sjajno, 3 yes, 1 no
Trail Angels
Infrastructure and (public) 7 OPG Pongrac, Ivanéan, OPG no
service provider Karlovéan, Art centar Jeskovo,
Gallery Kolarek, Stari zanati,
OPG Matoéec
National public authority - - -

Project co-funded by European Unian funds [ ERDE 1PA)
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Amazing Amazon of Europe
No | First and last name Organization Target group
. PORA KKZ Puhblic institution
Petra Lovrendic
o Mountaineering Assoriation Borik | KGO
Marta Horvat Frorlavac
3 L Hrvatske $ume Public company
Emilija Seidl
4. Iskriva Company
Urika Dolinar
5. . Iskriva Company
Laura Kopunovié
6. Ines Tuba Molve Municipality LA
T Legrad Municipality LA
Ana Valek
B. B OPG Pongrac EME
Stjepan Pongrac
Q. ) Fural household Ivanéan SME
Mate) Ivanéan
10 Resna igra Company
Jaka Oman E v
11 rivoica KriZeva County RA
R Kjubit Kop }
i%. Koprvnica Knzevel County RA
Dienis Maksic
3. Koprivnica KriZzevel County RA
14. rivnica KriZeva County RA
4 Marinels Carié Kop i
15. ] Koprivoica Krizeve County RA
Sasa Strmedki
1. ) Koprivnica Krizevel County RA
Jelena Kralj
17. rivnica KriZevol County RA
7 Viadimir Sadel Kop 3
18. o KKC Tourist Board TE
Kristina Sofev
iq. OPG Karlowian 5ME
Neven Karlovan
o0, L Art eentar Jegkovo SME
Dragutin Ciglar
1. - = IND
Davor Dasovic
22, Institute for spatial planni Public institution
Zhatke Filinovié spatial planning
T
Projed co-funded by European Union funds [ ERDE [FA)
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Amazing Amazon of Europe
¥ Sjajno Company
5 Jasmina Radovi¢ - e
P Accomodation Zajec Kuzmin SME
2 Anamarnja Zajec-Novak . e =
5 Accomodation Zajec Kuzminec SME
= Davor Zebec 4
26. Trail Angels Company
Stefanie Dolzer s
27. Gallery Kolarek SME
7 | Ziatko Kolarek TH IR
. . City of Burdevac LA
Martin Mahovié¢
I Stari zanati SME
Tihomir Zelimorski
30 = IND
Drazen Tetec
1. Anno Domini NGO
2 Stjepan Cizmak
32. i . Mountaineering Association Bilo | NGO
Damir Petricevi¢ Koprivnica
33. 7 OPG Matocec SME
Marijan Matocec
34 7 25 = IND
Andrija Maronié¢
4. ADDITIONAL INFORMATION / NOTES

2nd round of Participatory Workshops for a Joint Strategy for Amazon of Europe destination
development (DT2.1.2) and Training on responsible green destination Amazing AoE (0T3.3) in
Koprivnica Krizevci County was organized in Hlebine on My 17th 2022, together with activity Amazing
Amazon of Europe Academy -Testing the Amazing Moments in Koprivnica Krizevci County (A T3.2).
Venue of event was rural household Stari zanati in Hlebine, while part of AoE Academy was held in
Micetinec at premises of Matocec Vinery.
Event was open with introduction speeches by hosts, deputy prefect Ratimir Ljubi¢ and project
Manager for KKZ Vladimir Sadek.
At first point of agenda presentation about making of Action plan for development of thematic
touristic paths in KKZ, which is part of activity of preparing of sustainability and transferability plan
within WP T3, presentation was held by Jasmina Radovi¢ from company Sjajno. Presentation about
project was held by project manager from Iskriva Urska Dolinar, and after her workshop was led by
Jaka Oman from company Resna igra. workshop included theme on local stories and storytelling tool
and its connection to Amazing Aok story.
Withing Amazing AoE Academy, testing of two Amazing Moments in Koprivnica Krizevci County were
held. First was presentation and painting in manners of World famous Hlebine School of Naive Art
Venue: Rural household “Stari zanati” Hlebine. Second was presentation about sandy soil wines and
wine production in specific area of Durdevac sands.
Event gathered 34 participants from various public and private institutions, as well as significant
percentage of service providers from Amazon route among them.

8
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Other comments:

Attached evidence for reporting:
- Invitation
- Agenda

- Attendance list,
- 1-3 photos taken during the event,

- Presentations (if any), etc.

Please upload the Event Report and all relevant materials to Amazing AoE Google
Drive in the relevant folder and send Anja Krajnik (anja.krajnik@iskriva.net) the
link to the folder (put Urska Dolinar: urska.dolinar@iskriva.net in “cc”).

Project co-funded by European Union funds (ERDE 1PA]
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Koprivnica, May 4" 2022

INVITATION

Responsible Green Destination Amazon of Europe

Interreg Danube Transnational Programme Project - DTP3-362-2.2

Koprivnica Krizevci County, partner in the project Responsible Green Destination Amazon of Europe is
pleased to invite you to participate in the

Participatory Workshop for a Joint Strategy for Amazon of Europe destination
development and Training on responsible green destination Amazing AoE,

which will take place in Hiebine, on the May 17% 2022, at 8,30 hours.

Koprivnica KriZevci County is part of the UNESCO 5-Country Biosphere Reserve Mura-Drava-Danube.
In a cooperation with 13 other organizations from Austria, Slovenia, Croatia, Hungary, and Serbia, we
are connecting 12 protected areas and uniting 5 countries along 3 rivers (700km) into one Joint
Responsible Green Destination Amazon of Europe. Our objective is to enhance sustainable economic
growth and tourism development based on distinctive natural and cultural heritage, which will result
in collaboration network of key actors and enable the environment for high-quality tourism,
responding to limited resources of ecosystems.

The main goal of the workshop is to create a joint story for the Amazon of Europe as a sustainable
tourism destination. The idea is to present the draft joint strategy for the destination and to present
the story of the Amazon of Europe brand. Besides, we would like to hear out the stories from local
tourism service praviders and together design one joint story for the destination. The Amazing
Amazon of Europe partnership will be very pleased to receive your valuable input. The workshop will
also include the training on how to use storytelling as an effective marketing tool for responsible
tourism and explanation of the concepts hero's journey and flow in tourism.

Please respond to the invitation via e-mail until the May 13%, specifying the number of
representatives from your organization, that will honour us with attendance.

rivni am mem!
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2" round of Participatory Workshops for a Joint Strategy for Amazon of
Europe destination development (D.72.1.2) and Training on responsible
green destination Amazing AoE (0.73.3) in Varazdin County

Amazing Amazon of Europe Academy -
Testing the Amazing Moments in Varazdin County (AT3.2)

Varazdin County
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Amazing Amazon of Europe
Project Responsible Green Destination Amazon of Europe
Acronym Amazing AcE
Duration 1.7.2020 - 31.12.2022
Website http://www.interreg-danube.eu/approved-projects/amazing-aoe

Work Package WP T2 - Developingthe AoE Destination: joint strategy and
flagship tourism products

WP T3 - Establishing the AoE Destination
Output/Deliverable | Input for 0.T2.1 and 0.T2.3

Author Petra Martak
Institution Varazdin County
Date May 20th, 2022
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INDEX
1. Summary of the Workshop. 4
2. Agenda 5
3. List of participants 6
4. Additional information / notes 8
3
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Amazing Amazon of Europe

1. SUMMARY OF THE WORKSHOP

2" round of Participatory Workshops for a Joint Strategy for Amazon of Europe destination
| nt (D.T2.1.2) and Training on res ible green destination Amazing Aok (0.T3

in Varaidin County

Date: 20" of May 2022
Location: Varaidin county, Franjevacki trg 7, Varaidin
Objectives:
» To train local service providers on how to use storytelling as an effective marketing
tool for responsible tourism;
» Toensure that everyone inthe Aok destination knows Amazon of Europe and cantell
the story about it;
» To connect the stories from local service providers with the Amazon of Europe story;
» To intensely activate local tourism experts, professionals, and service providers to
become the ambassadors of the Amazon of Europe destination who understand its
story and the benefits it brings to their organization and the region.

Amazi zon of Eu Aca - Testing the Amazing Moments in Varaidin Coul A
I13.2)

Date: 20 of May 2022

Location: Amazing moment 1: UNESCO heritage and traditional gastronomic products
workshops in Lepoglava and Klenovnik
Amazing moment 2: Unforgettable day of truffle hunting and rich truffie
cousine in Novi Marof

Objectives:

To meet the service provider who realizes the Amazing Moment and will be in direct
contact with our future guests;

To get a feeling of what the AM is about and what our guests will experience:

To fill out the AM information sheet to receive all the needed information;

To see the facilities.

\ U

Y Yy
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2. AGENDA

2" round of Participatory Workshops for a Joint Strategy for Amazon of Europe destination
development ([.T2.1.2) and Training on responsible green destination Amazing AoE (0.T3.3)
in Varazdin County

Agenda for the workshop:

08900 - 3.45 Amazing AcE — destination strategy and the jolnt story
- Short intro to the workshop goal and approach

- Presentation of the proposal for the Amazon of Europe strategy
- Presentation of the Amazing Aok story by UrSka Dollnar, director of the
Institute Iskriva

Facilltator: Jaka Oman (Flow, Hero's Journey, Storytelling)

09.45 ~ 10.00 | Short break

10.0-11 30 Local storles

- Introduction to storytelling - storytelling as an effective marketing tool
for responsible tourism

= Presentations of stories from local service providers

- Consultancy on how to tell a better story

Facilitator: laka Oman (Flow, Hara's lourney, Storytelling)
1130 =11 45 | Short break

11.40 <1230 | Joint Amazon of Eurape stary

- Connecting the local stories with the Amazing Aok story
- Creating one joint Amazon of Europe story

- Wrapup and closure

Facilitator: Jaka Oman (Flow, Hero's Journey, Storytelling)
1230 - LUNCH and farewel

Agenda for the Testing the Amazing Moments inVarazdin County

10000 - 13,00 | Amazing moment 1: UNESCO heritaga and traditional gastronomilc products
warkshops

* Meeting inthe free parking lot near the Varaidin cemetery
|Ratimira Hercega 22 street, 42000 \Varaidin]

* ‘Welcome by your guide {english speaking)

= \isiting Lepoglava Lace Gallery, sightseeing and
demonstration of Lepoglava lace

* \isiting Klenovnik: making and Gingerbread heart
workshop

Project co-funded by European Union funds [ERDE, [PA)
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e Lunch
e Farewell and shuttle back

+385 098 3708 35 - Silvija Fosnjar ~ guide
Service provider: https://www.horizont-travel.hr/
Ivana Jergan

e-mail: ivana@horizont-travel.hr

mob: (00385) 91 148 7729

13.00-13.30 self-driving ride to Novi Marof

Address:

Imanje Pijevcl
Moidenec 199

42220 Novi Marof
13,30~ 17,00 | Amazing moment 2: Unforgettable day of truffle hunting and rich truffie
cousine

e ‘Welcome by your guide

* Meeting with the hunting dogs and the tour guide on
location

® breakfast made from local delicacies

e Story telling - about destination specialties, truffies and
action

e Truffle hunt

e a5-course lunch that chefs prepare in front of you, using
just found truffles

4385 099 2166 711 - Snjeiana Jakopavic ~ service provider
https://piievci.com/wp/lov-na-tartufe/

3. LIST OF PARTICIPANTS

Targeted groups at event (lll in the table):
IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ORGANIZATIONS ALREADY
REACHED REPORTED IN

Local publicAuthority - -
Reglonal public Authority 1 Varaidin County yes

Project cofunded by European Umion funds { ERDP, [PA)
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Sectoral agency 3 3 5
Interest groups including 1 Zadruga Lepoglavske &ipke no
NGOs
SME 9 Iskriva. JAK, svelovanje in 1lyes, B no
komuniciranje Jaka Oman
&.p., Trail Angels, Gastrocom
d.o.o.-Park Boutiquehotel,
OPG Jakopovié, Horizont
putnitka agencija, Svjetarsko-
medi¢arsti obrtSlavica,
Izletiste Gredna Pilnica
Klenovnik, OPG Hrvoié
Infrastructure and (public) 3 Varaidin county Tourist 1yes, 2 no
service provider Board, Novi MarofTourist
Board, Tourist Board podrudja
centrasvijeta
National public authority - - -
No. | First and last name Organkzation Target group
1. VaraZzdin Count Regional ublic
Petra Martak 7 Authority 7
Z Iskriva SME
Urika Dolinar
3 Horizont putni¢ka agencija Varaklin SME
Ivana Jergan
4. Vignjié Gastrocom d.o.o. — Park Boutique Hotel | SME
5. Varakdin county tourist board Infrastructure and
Goran Malis (public) service
provider
6. Varazdin county tourist board Infrastructure and
Romana Pomper Pozder (public)  service
provider
7- OPG Jakopovié SME
SnjeZana Jakopovié
8. OPG Jakopovié SME
Andrea Hudoletnjak B
9. NoviMaroftourist board Infrastructure and
Renata Horvatic (public) service
provider
10. Tourist board podrudja centar svijela Infrastructure and
Andreja Horvat (public) service
provider
[T Iskriva SME
Laura Kopunovié
12, JAK, svetovanjein komuniciranje Jaka SME
Jaka Oman Omans.p.
13. TrallA SME
4 Stefanie Dolzer ngels
v
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Ti e — Hortzont pulniéks EME
14- silvija Fosnjar our gl arizont pu agencija
15. Zadruga Lepoglavake Siphke NGD
3 Karmen Sadtarkd ga Lepoglav v
16 Valenting Cladovil-nedit Svjetarsko-medicarst obrt Slaviea SME
17. Teletiate Greina Pilnica Blenovik SME
Tzbdor Gladovié
B Tzletidte Gretna Pilnica Kl ik SME
1 Ivan Bordijevskd =Ligte na Pilaica Klenovnl
15 OPG Hrvol SME
Stjepan Hrvobd

1. ADDITIONAL INFORMATION / NOTES

2nd round of Partidpatory Workshops for a Joint Strategy for Amazon of Europe destination
development (D.T2.1.2} and Training on responsible green destination Amazing AcE [0.T3.3) in
Varaidin County on Ny 20th 2022, together with acthity Amazing Amazon of Europe Acadermy - Testing
the Amazing Moments in Varaidin County (A T3.2).

Event was open with introduction speeches by host and project Manager for Varaidin County Petra
Martak. Presentation about project was held by project manager from Iskriva Urka Dolinar, and after
her, workshop was led by Jaka Oman from company Resna igra. Workshop included theme on ol
stories and storytelling tool and Its connection to Amazing Aok story.

Withing Amazing AcE Academy, testingof two Amazing were held. Venue of event was rural household
Izleti&te Grafna Pilnica in Klenovnik with a priorvisitto the Lace Museum in Lepoglava, while second
part of AoE Academy was held inMovi Marof at premises of Pljevd estate.

Other comments:

Attached evidence for reporting:
- Invitation
- Apenda
- Attendance list,
- photos taken during the event,
- Presentations,
- Toolkat for service provider.
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Invitation:
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REPUBLIKA HRVATSKA
VARAZDINSKA ZUPANIJA
Upravni odjel za gospodarstvo
i europske poslove

KLASA: 302-02/19-01/6
URBROJ: 2186-04/6-22-14
Varazdin, 11 srpnja 2022.

POZIV

Responsible Green Destination Amazon of Europe
Interreg Danube Transnational Programme Project - DTP3-362-2.2

VaraZzdinska Zupanija. partner na projektu Responsible Green Destination Amazon of
Europe, sa zadovoljstvom Vas poziva na sudjelovanje na radionici za razvoj novog turistickog
proizvoda, kao i predstavljanje zajednicke strategije usmjerene na razvoj Amazon destinacije,

koja ée se odrzati u VaraZdinskoj Zupaniji, Franjevacki trg 7,
42000 Varazdin, 20. svibnja 2022. godine u 09:30 sati.

Varazdinska zupanija dio je UNESCO rezervata biosfere u 5 zemalja Mura-Drava-Dunay. U
suradnji s 13 drugih organizacija iz Austrije, Slovenije, Hrvatske, Madarske i Srbije,
povezujemo 12 zatiéenih podrudja i ujedinjujemo 5 drzava uz 3 rijeke (700 km) u jednu
zajednicki odgovomu zelenu destinaciju pod skraéenim nazivom Amazing Amazon of Europe.
Nas cilj je unaprijediti odrzivi gospodarski rast i razvoj turizma temeljenog na prepoznatljivoj
prirodnoj i kultumoj bastini, §to ée rezultirati mreZom suradnje kljucnih aktera i omogugéiti
okruzenje za visokokvalitetan turizam.,

Glavni cilj radionice je prikupiti uvid u ponudu i turisti¢ki i proizvodni potencijal svake regije.
Ideja radionice je dobiti misljenja lokalnih struénjaka, profesionalaca i lidera kako bi dobili
detaljne informacije o trenutnoj situaciji o prirodnim i kulturnim atrakcijama, (potencijalnim)
turistickim proizvodima, infrastruktumoj podrsci (npr. smijestaj, prijevoz) i ljudskim resursima.
Ljubazno molimo da svojim dolaskom doprinesete stvaranju novih prilika te kako biste bili
informirani o samom projektu Amazing Amazon of Europe, $to on donosi te kako se najbolje
mozete prikljuciti istom te na taj nain ojacali SVOJu poziciju.

Ljubazno molimo da svoj dolazak potvrdite do 18. svibnja 2022. na linku:
htips://idoes. google.com/spreadsheets/d/| LGCk_W8 NOGIgOjpPT62WAMNUHwaDvev/edit

Pusp=sharing&ouid=11 3077004946996127459&ripof=true&sd=true.

Srdacan pozdrav.
VaraZdinska Zupanija

inator projekta
%
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Attendance list:

“lnterreg

Danube Transnatonal Brogramime

Project Responsible Green Destination Amazon of

Type of meeting 2nd round of hnkipalory Worlubops for a Joint W for Amazon of Europe destination
development (D.T2.1.2) and Training on responsible green destination Amazing AoE (0.73.3) in
Varaidin County

Place and date 20th of May 2022, Varakdin county, Franjevacki trg 7, 42000 Varakdin
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2" round of Participatory Workshops for a Joint Strategy for
Amazon of Europe destination development (D.T2.1.2) and
Training on responsible green destination Amazing AoE (0.73.3) in
Municipality of Apatin

Municipality of Apatin
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Amazing Amazan of Europe

Project Responsible Green Destination Amazon of Europe
Acronym Amazing AoE
Duration 1.7.2020 - 31.12.2022
Website http:/ /www.interreg-danube.eu/approved-projects/amazing-aoe
Work Package WP T2 - Developing the AoE Destination: joint strategy and

flagship tourism products

WP T3 - Establishing the AoE Destination
Output/Deliverable | Input for 0.T2.1 and 0.T2.3
Author Renata Kuruc
Institution Municipality of Apatin
Date 10th of June, 2022

2
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INDEX

1. Summary of the Workshop 4

2. Agenda 5

3. List of participants 5

4. Additional information / notes 6
3
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1. Summary oF THE WORKSHOP

gﬂogment ‘D T2. 1 2[ and Tralning on resmnslble green desunat:on Amazing AoE (O T3 3[
in Munici of tin

Date: 10" of June 2022
Location: Marina Apatin
Objectives:
» To train local service providers on how to use storytelling as an effective marketing
tool for responsible tourism;
» To ensure that everyone in the AoE destination knows Amazon of Europe and can tell
the story about it;
» To connect the stories from local service providers with the Amazon of Europe story;
»> To intensely activate local tourism experts, professionals, and service providers to

become the ambassadors of the Amazon of Europe destination who understand its
story and the benefits it brings to their organization and the region.

~N

. AGENDA

2" round of Participatory Workshops for a Joint Strategy for Amazon of Europe destination
development (D.T2.1.2) and Training on responsible green destination Amazing AoE (0.T3.3)
in Municipality of Apatin

09.00-9.45  Amazing AoE — destination strategy and the joint story
- Short intro to the workshop goal and approach
- Presentation of the proposal for the Amazon of Europe strategy
- Presentation of the Amazing AoE story - Renata Kuruc, project manager

from Apatin

Facilitator: Jaka Oman (Flow, Hero’s Journey, Storytelling)
| 09.45-10.00 ~ Short break
1 10.0-11.30  Local stories

Project co-funded by European Union lunds (ERDF [PA)
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= Introduction to storytelling — storytelling as an effective marketing tool
for responsible tourism
- Presentations of stories from local service providers
- Consultancy on how to tell a better story
Facilitator: Jaka Oman (Flow, Hero's Journey, Storytelling)
11.30-11. 45 Short break
11.40-12.30  Joint Amazon of Europe story
- Connecting the local stories with the Amazing Aok story
- Creating one joint Amazon of Europe story
- Wrap up and closure
Facilitator: Jaka Oman (Flow, Hero's Journey, Storytelling)
12.30 - LUNCH and farewell
5
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1. AoE Story

For the purpose of this workshop a case story was designed for the AoE region with the
purpose to:

- Show an example on how a story for a touristic product looks like

- To explain in details to the participants (especially to the service providers), what
the big story of the AoE is, so that they can then communicate this story further to
their customers

More details on the AoE story can be found in the presentation under the appendices.

2. Flow, storytelling and the hero’s journey

In order to understand a customer in tourism, who seeks not only a good service buta
good experience or even a transformative experience, one needs to understand the
underlying psychology and more specifically the flow state, because flow is an indicator
of a good experience. Therefore the background of flow state was explained, following
the presentation of two main tools for flow management, which are most important for
tourism (flow cycle and the challenge&skills graph).

Further the structure of a story and the Hero's Journey by Joseph Campbell was
presented, with the purpose to give the participants a framework, that would serve as a
basis for their local stories.

3. Local stories designed with LEGO® SERIOUS PLAY® methodology

The participants then designed and presented their local stories through the models
from Lego bricks. This initial stories were then joined together into a bigger story of the
region and even with the big AoE story. These are the final shared models from groups:

Group 1:

156
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The adventure that engages all the human senses begins on the river bend, where a
cyclist wants to cross the rivers and has to rely on local support to provide a bridge,
which has already happened in the past so the bridge is there. The local people are
crucial to provide information about interesting routes and assist the tourist to go past
the possible obstacles (road closure). Since the desire is to experience something
different, the tourist wants to dive and there is a diving center or goes fishing on the
river. After the experiences there is a need for some local food and rest.

The adversary that was mentioned in this case is the climate change that brought
draught in the area, which lead to birds leaving the nests, which let us be aware that we
all have to be responsible for the nature.

Group 2:

The potential tourist comes to Apatin and gets the best info in the marina hotel. He can
come with his boat or his car. The accommodation is there (hotel, local appratments).
There are bird watching experts, untouched nature with good local food. If there are
guests with negative thoughts they are invited on the river with a canoe or SUP board,
which put them in a flow state and will make the bad thoughts go away. The adversary
here is weather (mosquitos), that needs to be managed. Next there is local community
who is not organized sufficiently and need to connect. On the one hand these are the
beneficiaries, but also the adversaries to them selves. One cannot do tourism by
him/herself, the need for connecting and inviting new workers in tourism is crucial. In
terms of benefactors the service providers, they have a lot to offer: there is
accommodations, restaurants, adventures (on the water with boat), bike services,
untouched nature and there is hospitality among touristic workers.

157
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Targeted groups at event:

IMPORTANT: Please count organizations not people.

TARGET VALUE REACHED ORGANIZATIONS ALREADY
GROUPS REACHED REPORTED
IN PREVIOS
REPORTING
PERIODS
(ves/no)
Local public 5 - Municipality of Apatin Noin MoA
Authority - Tourist organization Apatin Report
- Public institution for water
management “West Backa”
- Public company "Vojvodina
Forest” Sombor
- Public company Marina Apatin
Regional /
public
Authority
Sectoral !
agency
Interest 4 -Association of sport fishermen
groups “Bugoy” Apatin
including - Nature conservation association “The
NGOs old Danube” Apatin
- Nature conservation association
"Franz Spajzer” Apatin
-Association “Gornis Podunaylie”
Apatin
SME 1 Catering service
Infrastructure i}
and (public) -Accommodation “Neverland”
service -Accommodation “Harmonija”
provider - Accommuodationa and Restaurant
"Kraliexsld.vet” Apati
- Accommodation and Restaurant
“Garden House"” Apatin
-Marina Apatin
- Association "Gornje Podunaylis”
Apatin-service provider for Amazing
Moments
National !
public
authority
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3. LIST OF PARTICIPANT
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No. | First and last name Organization Target group
1. | Sa3a Afimovié Accommodation “Neverland” SME/Service
provider
2. | Biljana Cveticanin Accommodation “Harmonija” SME/Service
provider
g, | Gogko Grbié Tourist organization Apatin Public institution
Frania Vaisenb Public  institution for  water
4. Tja Vajsenburger management “West Bafka” Sombor | Public company
. Association of sport fishermen
5. | Milan Copie “Bucov” Apatin NGO
Nenad Spremo Nature conservation association
6. Pre: “The old Danube” Apatin NGO
. .. MNature conservation association
” Vlasta Milenkovié “Franz Spajzer” Apatin NGO
g Bemta Kuruc Municipality of Apatin Public institution
Q. Jaka Oman Resna igra, Slovenia SME
Association of sport fishermen
10, | Migko Drafa “Bucov” Apatin NGO
.. | Accommodationa and Restaurant
n, |potasa SkOVIE | wg lievski vrt” Apatin SME/Service
. provider
Accommodation and Restaurant
12, | Tomislav Egeli¢ “Garden House” Apatin SME/Service
provider
Accommodation and  Restaurant
13. | Biljana Prica Egeli¢ “Garden House” Apatin SME/Service
provider
Association “Gornje  Podunavlje”
14. | Ljubifa Mrkobrada Apatin NGO/ Service
provider
Radmila Saki¢ | Public company “Vojvodina Forest”™ | Public company
15. | Peurada Sombor
Public
16. | Marija Pavié Marina Apatin company/Service
provider
7. | Dragana Covié Catering service SME
18.
[
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4. ADDITIONAL INFORMATION / NOTES

2nd round of Participatory Workshops for a Joint Strategy for Amaron of Europe destination
development (DT2.1.2) and Training on responsible green destination Amazing AoE (0OT3.3) in
Municipality of Apatin was organized in Apatin on 10th of June 2022. Venue of event was lare hall of
Public company for management to passenger port and marina Apatin, in Apatin.

Event was open with introduction speeches by host, project Manager for Municipality of Apatin
Renata Kuruc and Jaka Oman from Resna igra, from Slovenia.

Short presentation about project was held by project manager from Municipality of Apatin Renata
Kuruc, and after her, presentation was led by Jaka Oman from company Resna igra.

Workshop participants was created your own local stories with storytelling tool and connected them
to Amazing AoE story. Participants talked about potentials, strengths and weaknesses and problems
in our area, and how to solve those problems together.

It was wery useful for all of them, and their mutual communication and connection is especially
important for the future of the destination Amazon of Europe.

Workshop gathered about 20 participants from various public and private institutions, as well as
significant number of service providers from Amazon of Europe Bike Trail route.

Project ee-funded by European Union funds [ ERDE [PA)]
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Danube Transnational Programme

INVITATION

Responsible Green Destination Amazon of Europe

Interreg Danube Transnational Programme Project - DTP3-362-2.2

Municipolity of Apatin, partner in the project Responsible Green Destination Amazon of Europe Is
pleased to invite all stakeholders to participate in the

2™ participatory Workshop for a Joint Strategy for Amazon of Europe

destination development and Training on responsible green destination
Amazing Aok,

which will take place in Marina Apatin, Dunavska obala bb, 25260 Apatin, on the 10" of June 2022
at9am.

Municipality of Apatin is part of the UNESCO 5-Country Biosphere Reserve Mura-Drava-Danube. In a
cooperation with 13 other organizations from Austria, Slovenia, Croatia, Hungary, and Serbia, we are
connecting 12 protected areas and uniting 5 countries along 3 rivers (700km) into one Joint
Responsible Green Destination Amazon of Europe. Our objective is 1o enhance sustainable economic
growth and tourism development based on distinctive natural and cultural heritage, which will result
in collaboration network of key actors and enable the environment for high-quality tourism,
responding to imited resources of ecosystems,

The main goal of the workshop Is to create a joint story for the Amazon of Europe as a sustainable
tourism destination. The idea is to present the draft joint strategy for the destination and to present
the story of the Amazon of Europe brand. Besides, we would like to hear out the stories from lacal
tourism service providers and together design one joint story for the destination. The Amazing
Amazon of Europe partnership will be very pleased to receve your valuable input. The workshop will
also Include the training on how to use storytelling as an effective marketing tool for responsible
toursm and explanation of the concepts hero’s journey and flow in tourism.

Please respond to the invitation via e-mail until the 7" of June 2022, specifying the number of
representatives from your organization, that will honour us with attendance.

Renata Kuruc, Project Coordinator
Municipality of Apatin

(2 L ST,
(atnatn Forue

(signature)

Apatin, 5 of June 2022,

Preet co-funded by the Ewropaan Urion funds (ERDF, IPA)
DYPS-362-2 2, Anansa Aot
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May we introduce: The Amazon of Europe
Destination

1.250 km bike experience, 27 stages, 20+ amazing
experiences, 5 countries, 3 rivers, 1 river journey and the
world's first UNESCO 5-country biosphere park

All this awaits you in the rising, active travel destination Amazon of Europe which stretches
from Austria, through Slovenia, Croatia and Hungary to Serbia. The highlights, which are
accessible to guests as well for the locals, are the Amaron of Europe Bike Trail, the River
Journey and the Amazing Moments.

The Amazon of Europe Bike Trail is the new, comfortably bockable, long-distance bike trail
in eastern Europe, divided into two routes - the southern and the northern route. Although so
different, however, both have one thing in commaon. The starting and finishing point of the
Amazon of Europe Bike Trail. Starting in Mureck (AUT), both go along the rivers Mura, Drava
and Danube, through a total of five countries and different cultures and find their destination
in Mohac (HUN).

The Amazing Moments are experiences, which are dedicated to nature, culture and culinary
and make the highlights of the so different regions to the bike travelers a tangible experience.
The spectrum ranges from bird watching, truffle hunting, traditional maize paper weaving to
pottery and cooking classes and much more.

The Rivar Journey is a guided group tour down the heart of the five countries - the three
river majesties. Within one week we paddle from one confluence to the other, where once
Mura and Drava meet and once Drava and Danube. Thereby a unique insight into the natural
gpectacles at the water opens up to our paddiers, as never offered before.

Owur guests can look forward to many spectacular expenences, multifaceted natural
spectacles, inspiring encounters with people of the regions and exciting cultures, traditional
delicacies, diverse l[andscapes and special places. It is no coincidence that the region around
the Amazon of Europe has been designated by UNESCO as the world’s first 5-country
biosphere park Mur-Drava-Danube because of its natural features.

Explore this still unknown travel destination and experence it from its most beautiful side -
untouched, boundless, diverse and authentic.

The official Amazon of Europe Bike Trail booking center for all cases

Qur experts from the official Amazon of Europe booking center will support you in planning
and organizing your individual Amazon of Europe trip and will make it to something
unforgettable. Can't be done, doesn't exist. They service the Bike Trail, the River Joumey as
well as the Amazing Moments.

Your advantages of the Amazon of Europe booking center at a glance

- Kingfishers's service with:

& TOP advice and information
s 12/7 hotline

Fraojed co-funded by European Union funds [ ERDE 1PA]
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Amazing Amazon of Europe
e Creation of a customized bike experience inciuding Amazing Moments
e Individual travel documents
- Luggage service from stage to stage
- Shuttle and retumn transfer as part of the
e mobility service
- Rental bike (optional)

Your partners on site: (possibility to introduce the respective partner; team photo, give them
trust and the possibility to contact you)

INVITATION - On Serbian language:

Postovani,

u sklopu EU projekta "Amazing Amazon of Europe” finansiranog iz transnacionalnog
programa Dunav, Opstina Apatin kao partner organizuje predavanja na temu Hospitality, part
2. Ova predavanja deo su obuke u sklopu Amazon of Europe Akademije i nastavak obuke
koju smo sprovodili prodle godine u okviru prethodnog projekta Amazon of Europe Bike Trail.

Cilj obuke je da se podigne svest lokalnog stanovnistva i lokalnih pruZaoca usluga, kao
lokalnih AoE struénjaka na podrucju pet zemalja, o “Amazing Amazon of Europe” destinaciji,
njenim vodecim proizvodima — Amazing Moments i River Jurney i AoE Booking centru, te
kako promovisati ove turisticke proizvode.

Korist ovog treninga ¢e biti ta da mestani, pruzaoci usluga upoznaju novu destinaciju sa
svim njenim mogucnostima i $ansama i da mogu da budu ,ambasadori”, posebno kada se
sretnu sa nadim biciklistickim gostima.

Cesto se vidi da lokalno stanovniitvo jos uvek nije svesno da je AoE Bike Trail vodeci proizvod,
ili bilo koji drugi sjajan rezultat ovog projekta, AoE Booking centar sa svim svojim uslugama,
druga dva vodeca proizvoda — River Jurney i Amazing Moments.

Na ovoj obuci, profesor lvkov sa PMF-a u Novom Sadu, ¢e nam govoriti o ugostiteljstvu i
svim onim znanjima i vestinama kojima pruZaoci usluga treba da oviadaju.

Predavanja ce se odrZati u 11,00 h, u sredu, 07.12.2022., u sali Opstinskog kulturnog centra
na spratu, u Apatinu i sve zajedno sa zakuskom trajace do oko 13,30 sati.

Radujem se susretu sa Vama i srdaéno Vas pozdravljam!
Renata Kuruc, ecc.
PROJEKTNI MENADZER
za ,Amazon of Europe Bike Trail”
i “Amazing Amazon of Europe”
KANCELARLJA ZA LOKALNI EKONOMSKI RAZVO)
OPSTINA APATIN
Tel.: +381 (0)25/772-122; lokal: 618 Mob: +381(0)63/729-6019
E-mail: renata. kuruc@apatin.rs

Project co-funded by European Union funds { ERDE [PA)
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Agenda:

Danube Transnational Programme
Amazon of Europe Bike Trail

Amazon of Europe Bike Trail
AoE Bike Trail Academy
7" of December 2022.

D.T2.1.2. ,Amazon of Europe” Academy - Hospitality Consulting for service
providers from the area of the Municipality of Apatin, part 2

Aims of the meeting are:
- to provide the necessary training for service and accommodation providers
»  to provide the necessary advice to service providers and accommodation providers in
the Apatin part of the Amazon of Europe Bike Trail on the topics of hosting and
hospitality, customer satisfaction and customer success.
- to provide consultations and lectures for service providers from area of the
Municipality of Apatin, on topic Hospitality and Customer relations.

Wednesday, 7" of December 2022,
11.00 - 11.15 | Welcome - Renata Kuruc
Project progress information
11.15-13.15 | Professor Dr. Milan Ivkov - Faculty of Science, Department of
Geography, Tourism and Hospitality, Novi Sad - Presentation on
the topic Customer satisfaction management
13.15 - 1330 | Short break
1330 - 14.00 | Review of the Assistant professor
on the topic of hospitality
14.00 - 1420 | Professor Dr. Milan Ivkov - Conclusions, discussion and questions
14.20 - 15.00 | Lunch
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Type of meeting

Responsible Green Destination Amazon of Europe
WP T3 establishing the AoE Destination: model and strategy validation, trainings for stakeholders:
public organisations and service providers

D.T3.2.1. Network of AoE destination ambassadors
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wAmazon of Europe Academy” - Hospitality Consulting and promotion tools for service providers from
the area of the Municipality of Apatin
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Pictures:
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EVENT REPORT

204 round of Participatory Workshops for a Joint Strategy
for Amazon of Europe destination development (D.T2.1.2)
‘and Training on responsible green destination Amazing
AoE (0.T3.3) - Sombor 9.6. 2022

- :{;

“Interreg H
Darnube Transnational Programme
Amazing Amazon of furope
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Amazing Amazon of Europe

Project Responsible Green Destination Amazon of Europe

Acronym Amazing AoE

Duration 1.72020-31.122022

Website http:/ fwww.interreg-danube.eu fapproved-projects/amazing-aoe

Project co-funded by European Union funds (ERDF, [PA)
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Work Package

Output/Deliverable
Author

E-mail

Institution

Date

“lnterreg H

Danube Transnatienal Programme
Amazing Amazon of Europe

WP T2 - Developing the AoE Destination: joint strategy and
Magship tourism products

Storytelling design

Jaka Oman

jaka@resna-igra.si

Resna igra

27.6.2022

TYPE OF EVENT:
- DT2.1.2 Regional participation workshops with stakeholders on strategy

development

Date of event: 9.6. 2022

Location of event: Sombor - Serbia, Restaurant and lodging Karibo

Number of participants: 19

Short summary of event:

The workshop consisted of 3 main parts:

1. AoE Story

For the purpose of this workshop a case story was designed for the AoE region with the

purpose to:

= Show an example on how a story for a touristic product looks like
- To explain in details to the participants (especially to the service providers), what
the big story of the AcE is, so that they can then communicate this story further to
their customers

More details on the AoE story can be found in the presentation under the appendices.

2. Flow, storytelling and the hero’s journey

Project eo-funded by European Union funds (ERDF, [PA)

Project co-funded by European Union funds (ERDF, IPA)
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In order to understand a customer in tourism, who seeks not only a good service but a
good experience or even a transformative experience, one needs to understand the
underlying psychology and more specifically the flow state, because flow is an indicator
of a good experience. Therefore the background of flow state was explained, following
the presentation of two main tools for flow management, which are most important for
tourism (flow cyde and the challenge&skills graph).

Further the structure of a story and the Hero's Journey by Joseph Campbell was
presented, with the purpose to give the participants a framework, that would serve as a
basis for their local stories.

3. Local stories designed with LEGO® SERIOUS PLAY® methodology

The participants then designed and presented their local stories through the models
from Lego bricks. This initial stories were then joined together into a bigger story of the
region and even with the big AoE story. These are the final shared models from groups:

Group 1:

The hero in this story is a tourists will good intentions and a clear goal to relax and rest
and have a great unforgettable adventure. He is either a cyclist or comes with a car and
comes initially in Sombor. He can have a flat tire, but gets the needed support from the
local cycling community. After this is fixed the tourists finds the accommodation in the

4

Project co-funded by Eurcopean Union funds (ERDF, [PA)
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nature. Then the river activities with boats take place, where the tourists can experience
some issues with local people who are making noises and bother him/her (adversaries),
but the good thing is that there also are local people aware of the importance of peace
and also importance of tourism. The day ends in a local restaurant (¢arda), where fish
are prepared or a tourist can prepare the meal (e.g. paprika$ - local stew) himself so he
learns how to cook locally. At the evening there is also local music playing who make the
experience unforgettable. River swimming, walks in the nature make a relaxing next day,
but the adversary here are bug river cruising ships, who are polluting the river with
their waste waters and trash, which are discarded in the river immediately after
entering Serbian territory.

Group 2:

The classic situation is looking at the Sombor town with all its historical sights, but going
around can be a challenge where bad roads, opening times and lack of resources are
seen as adversaries. The main support comes from the local service providers, who
make sure the area is nice and clean (some bees can be killed due to the use of
insecticides, which is an adversary in this case). Still there needs money to be invested in
advertising and development and budgets from EU projects like AoE are crucial.

w
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The adventure starts in Sombor Theater Festival and the guests are joining the evenings
activities in the city. For some local hotel owners this is not welcomed and the appear as
adversaries, but the local authorities (inspectors) as benefactors take care of the
situation and provide the necessary support and mediation for the guests to have a good
time. The guests are then treated the next day to Upper Donava region for river activities
(boats, fishing, riding the bicycles alogn the river, swimming) and after that going to
have lunch on a Fiaker horse carriage. The adversary can be also the weather, but the
support from the local touristic center is crucial. What also can happen as an adversary
is the lack of boards along the river and only one Fiaker hourse carriage in town.

Targeted groups at event:

IMPORTANT: Please count organizations not people.

TARGET GROUPS VALUE REACHED ALREADY
REACHED | ORGANIZATIONS REPORTED IN
PREVIOS
REPORTING
PERIODS
(ves/no)
Local public Authority
Regional public Authority
Sectoral agency 1 City of Sombor touristic yes
organisation
Interest groups including 3 Association of Old Crafts no
NGOs Cydling club Sombor
"Podunav" beekeeping
association

Project co-funded by European Union funds (ERDF, IPA)
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Amazing Amazon of Europe
SME 4 "Dida Hornjakov salag” 1 ves
restaurant [Restaurant and
"Mad sala$” etno restaurant accomodation
"Cvriak" accomodation "Karibo"), 3 no
Restaurant and
accomodation "Kariba™
Infrastructure and [public] 1 |B Vojvodinavode no
service provider
National public authority

Other comments:

Attached evidence for reporting:

= Invitation

L _Ageﬂda

- Attendance list,

= 1-3 photos taken during the event,
- Presentations (if any), etc.

Please upload the Event Report and all relevant materials to Amazing AoE Google

Drive in the relevant folder and send Anja Krajnik (anja.krajniki@iskriva.net) the
link to the folder (put Urika Dolinar: urska.dolinar@iskriva.net in “cc”).

Project co-funded by European Union funds (ERDF, [PA)
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Invitation:

Poitovani,

u okviru realizacije projekta "Evropski Amazon - biciklisticka staza” i *Cudesni Amazon" u CETVRTAK 09.06.2022.
godine, sa potetkom u 09:00 £asova odriace se radionica za pruZaoce usluga u turizmu na teritoriji Grada Sombora.
Radionica se odriava u restoranu i prenocistu Karibo, Rade Konéara 12, Sombor.

Ukoliko Zelite da budete medu prufaocima usluga za bicikliste potrebno je da ispred svake organizacije prisustvuje

minimum jedna osoba. Molim Was da prisustvo prijavite na mail mihael.plac ail.com ili telefon 025/468-160, do
srede, 08.06.2022. godine u 15:00 fasova, broj mesta je ogranicen.

NAPOMINJEMO DA NE POSTOJE MIKAKVE FIMANSLKE OBAVEZE, SAMO ZELJA | VOLIA DA SE UCESTVUJE | BUDE DEQ
SISTEMA PRUZAOCA USLUGA.

Detaljnu Agendu obuke moZete naci u prilogu maila.

"Evropski Amazon - biciklisticka staza” i "Cudesni Amazon” su projekti odobreni u okviru Dunavskog
transnacionalnog programa koji kroz saradnju organizacija iz pet zemalja ima za dlj uspostavljanje medunarodno
prepoznatog i odriivog cikloturistickog proizvoda na podrucju 5-driavnog UNESCO rezervata biosfere Mura-Drava-
Dunav (TBR MDD).

Projekti su sufinansirani u okviru Dunavskog Transnacionalnog programa Evropske unije (ERDF i IPA fondova).

Za sva pitanja stojimo Vam na raspolaganju,

Projektni tim Grada Sombora

Saga Milic

Agenda:

09.00-9.45  Amatzing AoE — destination strategy and the joint story
- Short intro to the workshop goal and approach
- Presentation of the proposal for the Amazon of Europe strategy

- Presentation of the Amazing AoE story by UrSka Dolinar, director of the
Institute Iskriva

Facilitator: Jaka Oman (Flow, Hero's Journey, Storytelling)

09.45-10.00  Short break

110.0-11.30 | Local stories

- Introduction to storytelling — storytelling as an effective marketing tool
for responsible tourism

- Presentations of stories from local service providers

- Consultancy on how to tell a better story

Facilitator: Jaka Oman (Flow, Hero's Journey, Storytelling)

11.30-11.45 Short break

11.40-12.30  Joint Amazon of Europe story

- Connecting the local stories with the Amazing AoE story
- Creating one joint Amazon of Europe story

- Wrap up and closure

Facilitator: Jaka Oman (Flow, Hero's Journey, Storytelling)

12.30 - LUNCH and farewell

176
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0.T3.3 Training the stakeholders for
responsible green destination- City of
Sombor
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Project

Duration
Website

Responsible Green Destination Amazon of Europe

Amazing AoE

1.7.2020 - 31.12.2022

http://www.interreg-danube.eu /approved-projects /amazing-

Project co-funded by European Union funds (ERDE, [PA)
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Work Package WP T3 Establishing the AoE destination: model and
strategy validation

Activity A.T3.3 Training the stakeholders for responsible green
destination

Author Project team

Institution City of Sombor

Date December 05, 2022.

INDEX

1. Summary of the event4

2. Agendad

3. Listof participants6

4. Additional information / notes6

Project co-funded by European Union funds (ERDF, [PA)
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1. SUMMARY OF THE EVENT

Title of the event: Basic Imowledge of AoE destinations

Date: 5% December 2022.

Location: Museum of the Danube Swabians, Sombor, Zmaj Jovina bb

Objectives: Acquaintance of stakeholders with the basic terms of the destination

Participants: Stakeholders [cycling clubs, cycling services, tourist organization.
accommuodations, public company Vejvodina Forests, non-governmental organizations,
national council GERHARD)

Main results: Assistance to stakeholders in attracting as many cyclists as possible

Project co-funded by European Union funds (ERDF, [PA)
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2. AGENDA

Basic knowledge of AoE destinations
Lecturer:
Lanji Hnis, M.5c. [sabel
Basic knowledge: AoE Destination
Basic knowledge: DMO destination management organization

09:30-10:45

10:45-11:15 | Coffee break

11:15-12:30 | Basic knowledge: Develop cycle tourism
12:30-13:00 | Questions and answers

13:00-14:00 | Lunch

Project co-funded by European Union funds (ERDF, [P4)
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Expert consultant Izabel Lanji Hnis told the participants about the development of
leading products through destinations in Serbia, which are related to the European
Amazon. Also, they are familiar with the concept of destination, tourist product, services
that necessarily include the environment as a very important factor.

In the following she referred to the types of tourism, the existence of the DMO
(destination management organization), as well as its mission and vision, then package
arrangements for cyclists that include booking. The trends in the development of cycle
tourism are particularly highlighted, all through sustainable development.

Project co-funded by European Union funds (ERDF, IPA)
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Invitation:

From: Branka Poli¢ [mailto:bpolic@sombor.rs]

Sent: Monday, December 05, 2022 1:20 PM

To: 'pekezstrahinja@vahoo.com'’; 'anadj@visitsombor.org’; 'info@visitsombor.org; "direktorsg@sgsombor.co.rs’; 'srpgp.sgsombor@gmail.com’;
'doostankovic@gmail.com’; 'barcodes02 @gmail.com'; "carda@restoranandric.co.rs’; "office@campingsosul.com'’; 'pikecsinisa@gmail.com';
‘sebesfokcarda@gmail.com’; ‘recepcija@hotelandric.co.rs’; 'rosaale@gmail.com’; ‘peelarstvoperiskic@amail.com'; "etnokucamalibodrog@yvahoo.com’;
"ekitulikoturs@gmail.com'; ‘ngopodunav@gmail.com’; ‘ognjanov.ivanka@gmail .com’; 'giannimarton7 1@gmail.com'; ‘noral3.sgr@amail.com’;
'prenocistecvrcak@shb.rs’; 'manager@oldbrick.rs'’; “siljanovic@yahoo.com'; "kozoderovic@amail.com'; 'snezanav58@amiail.com’; ‘rencantun@amail.com'’;
'vukovictamaraop@agmail.com'; "st.gerhard@mits.rs'; "dvaerhard@gmail.com’; ‘viadislav.tumer@amail.com'; 'dnationalrat@mis.rs'";
'speducentar@yahoo.com’; todoric.jeca@amail.com’; 'gocakozoderovic@gmail.com’; “sailfunb@amail.com’

Cc: "Sata Milic'; 'sasabosnjak1996@gmail.com’; "Mihael Plac’; "skonjevic@sombor.rs'

Subject: Poziv na edukadije

Poitovani,

Obavestavamo Vas da Grad Sombor organizuje tri edukacije u okviru projekta Amazing AcE. Iste e se odriati dana: 09.12 2022 godine,
12,12 2022 godine i 14.12.2022 godine u period od 09:30 do 1400 asova.

Obzirom da ste prepoznati kao potencijalni uéesnici u implementaciji odriivosti projekta Amazing AoE, molimo Vas da Vasim prisustvom doprinesete
realizaciji edukativnih aktivnosti koje su neophodan preduslov za nastavak implementacije ovog vaZnog medunarodnog projekta.

Maolimeo Vas da Vase prisustvo potvrdite putem mejla (bpolic@sombor.rs) najkasnije do 07.12.2022 podine (sreda) u 12 fasova.

P.5. 0 mestu odriavanja radionica, kao i o agendi bicete naknadno obaveiteni.

S poitovanjem

U ime projektnog tima Grada Sombora,

Branka Polic, inspektor za zaititu Zivotne sredine

Gradska uprava grada Sombor

Trg cara UroZa 1

Sombor
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Duration
Wehsite

Responsible Green Destination Amazon of Europe

Amazing AoE

1.7.2020 - 31.12.2022

http: f fwww.interreg-danube.eu/ approved-projectsfamazing-

aoe
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Work Package WP T3 Establishing the AoE destination: model and
strategy validation
Activity A.T3.3 Training the stakeholders for responsible green
destination
Author Project team
Institution City of Sombor
Date December 08,2022.
INDEX
1. Summary of the event4
2. Agendas
3. List of participants6
4. Additional information / notes6
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1. SUMMARY OF THE EVENT

Title of the event: Marketing skills

Date: 8% December 2022.

Location: Dida Hornjakov Salas, Sombor, Gradina 65
Objectives: Introducing stakeholders to marketing skills

Participants: Stakeholders (cycling clubs, cycling services, tourist organization,
accommodations, public company Vojvodina Forests, non-governmental organizations,
national council GERHARD)

Main results: Application of marketing skills in work

Project co-funded by European Union funds (ERDF, IPA)
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2. AGENDA

Marketing skills
Lecturer:
Stantic, Dr. Jadranka
Marketing skills: How to build communication channels of AoE
09:30-10:45 | destinations and leading tourism products on social networks

Marketing skills: How to build a destination brand and valorize them

10:45-11:15 | Coffee break

Marketing skills: How to raise awareness within local communities

~ e Marketing skills: The influence of social networks

12:30-13:00 | Questions and answers

13:00-14:00 | Lunch

Project co-funded by European Union funds (ERDF, [FA)
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Expert consultant Jadranka Stanti¢ introduced the participants to the way of
communication with clients. She explained to them what is meant by the terms Flagship
in tourism, flagship service, flagship destination, flagship social media. Special emphasis
is placed on service quality and service dimensions (reliability, trust, empathy and
responsibility). She talked about key challenges and advantages for employers,
competition, advantages of marketing products and experience (accuracy and
authenticity), influence of media (facebook, instagram...) and increased visibility - SERC
on mobile devices and desktop.

It is important to mention the HARO (Help A Report Out) website, which connects
journalists in order to search for information.

Project co-funded by European Union funds (ERDF, IPA)
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Invitation:

From: Branka Poli¢ [mailto:bpolic@sombor.rs

Sent: Monday, December 05, 2022 1:20 PM

To: 'pekezstrahinja@vahoo.com’; 'anadi@visiteombor.org’; ‘info@visitsombor.org'; "direktorsg@sgsombor.co.rs’; 'srpgp.sgsombor@gmail.com’;
'doostankovic@gmail.com’; "barcodes02@gmail.com’; "carda@restoranandric.co.rs’; "office@campingzosul.com’; 'pikecsinisa@gmail.com’;
‘sebesfokcarda@gmail.com'; “recepcija@hotelandric.co.rs’; ‘rosaale@gmail.com'’; "prelarstvoperiskio@®gmiail.com’; "etnokucamalibodrog@yvahoo.com';
"skitulikoturs@gmail.com’; ‘ngopodunav@gmail.com'; 'ognianov.ivanka@amail.com’; 'giannimartony1@gmail.com’; ‘norall.sgri@gmail.com’;
'prenocistecyrcak@sbb.re'; ‘'manager@oldbrick.rs’; "sifanovic@yahoo.com'; "kozoderovic@gmail.com'; ‘snezanav58@gmiil.com’; ‘rencantund@amail.com'’;
"vukovictamaraop@agmail.com'; "st.gerhard@mts.rs’; “dvgerhard@gmail.com’; "viadislav.tumer@gmail.com’; 'dnationalrat@mits.rs';
‘speducentar@yahoo.com’; ‘todoric.jeca@amail.com’; 'gocakozoderovico@gmail.com'; “sailfunb@gmail.com’

Cc: "safa Milic'; 'sasabosnjakl996@qgmail.com’; "Mihael Plac’; "skonjevic@sombor.rs'

Subject: Poziv na edukadje

Poitovani,

Obaveitavama Vas da Grad Sombor organizuje tri edukacije u okviru projekta Amazing AoE. Iste ce se odriati dana: 09.12 2022 godine,
12.12 2022 godine i 14.12. 2022 godine v peried od 09:30 do 14:00 Casova.

Obzirom da ste prepoznati kao potencijalni ufesnici u implementaciji odriivosti projekta Amazing Aok, molimo Vas da Vasim prisustvom doprinesete
realizaciji edukativnih aktivnosti koje su neophodan preduslov za nastavak implementacije ovog vainog medunarodnog projekta.

Molimo Vas da Vase prisustvo potvrdite putem mejla (bpolic@sombor.rs) najkasnije do 07.12.2022 godine (sreda) u 12 asova.
P.5. 0 mestu odriavanja radionica, kao i 0 agendi bicete naknadno obaveiteni.

5 postovanjem

U ime projektnog tima Grada Sombora,

Branka Poli¢, inspektor 2a zatitu fivotne sredine

Gradska uprava grada Sombor

Trg cara UroZa 1

Sombor
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Project
Acronym
Duration
Website

Responsible Green Destination Amazon of Europe

Amazing AoE

1.7.2020 - 31.12.2022

http: //www.interreg-danube.eu/approved-projects/amazing-

aoe

Project co-funded by European Union funds (ERDF, IPA)
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Work Package WP T3 Establishing the AoE destination: model and
strategy validation
Activity A.T3.3 Training the stakeholders for responsible green
destination
Author Project team
Institution City of Sombor
Date December 12,2022,
INDEX
1. Summary of the eventd
2, Agendab
3. Listof participants&
4, Additional information / notesé

Project co-funded by European Union funds (ERDF, IPA)
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1. SUMMARY OF THE EVENT

Title of the event: Quality of services

Date: 12t December 2022.

Location: Museum of the Danube Swabians, Sombor, Zmaj Jovina bb

Objectives: Acquaintance of stakeholders with the importance of service quality

Participants: Stakeholders (cycling clubs, cycling services, tourist organization,
accommodations, public company Vojvodina Forests, non-governmental organizations,
national council GERHARD)

Main results: To provide services to users in the best possible way

Project co-funded by European Union funds (ERDF, [PA)
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2. AGENDA
Quality of services
Lecturer:
Lanji Hnis, M.5c. Isabel

09:30-10:45 Quality of services: Basic skills in providing international services

’ ) Quality of services: Special skills to provide service on leading products
10:45-11:15 | Coffee break
11:15-12:30 | Quality of services: Sustainable tourism
12:30-13:00 | Questions and answers
13:00-14:00 | Lunch

Project co-fanded by European Union finds (ERDF, [PA)
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Izabel Lanji Hnis, an expert consultant, told the participants about the importance of
service quality, about the basic and special skills of providers to meet the needs of
international users of cycling tourism services. As it must be constant, uniform and must
correspond to the expectations of cycling tourists. The "Bike friendly” info board is very
important as a sign of respect.

She talked about the conditions that accommodation must meet in order to be part of
the booking center. Then also about the way to get information about user satisfaction,
because that is the main goal.

The inevitable topic was the sustainable development of tourism in the European
Amazon.

Project co-funded by European Union funds (ERDF, [PA)
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Invitation:

From: Brankz Poli¢ [mailto:bpolic@sombor.rs’
Sent: Monday, December 08, 2022 1:20 PM

To: 'pekezstrahiniz@vyahoo.com’; 'anadi@visitsombor.org': ‘info@visitsombar.org’; "direktorsa@sgsombeor.co.rs’; "sroge.sgsombori@amail.com'; 'doostankovic®amail.com';
"barcodes02@gmail.com'; 'carda@restoranandric.cowrss 'office@campingsosul.com’s ‘pikecsinisa@gmail.com'; 'sebesfokearda@gmail.com’; 'recepeijai@ hotelandric.co.rs’;
"rosaale@agmail.com’; 'pealarstvaperiskicEamail.com'; ‘etnokucamalibodrog@vahoa.com’s 'skituljkoturs@amail.com'; 'ngopodunav@gmail.com'; “canjanov.ivanka@amail.com';
"giannimarton? 1@gmail.com'; "noral3.sqrifgmail.com'; ‘prenodstecvreaki@sbb.rs'; 'manageri@oldbrick.rs'; 'sljanovic@yshoo.com's 'heroderovic@gmail.com';
"snezanan5B@gmail.com'; ‘rencantun@gmail.oom'; ulkovicemarmop@omail.com’; "st.gerhard@mis.rs'; "dvgerhard @omail.com’; ‘Wedislav. umer@gmail.com';
"dnationalrat@mts.rs'; "soeducentar@yahoo.com'; todoric.jeca@omail.com'; 'gocakozoderovic@gmail.com'; 'szilfunb@gmail.com’

Ce: "Sada Milid's 'sasabosnjak1996@agmail.com's "Mihasl Plac's "skonjevic@sombor.rs'

Subject: Paziv na edukadije

PoStovani,

Obaveitavamo Vas da Grad sombor organizuje tri edukacije u okviru projekta Amazing AoE. Iste fe s& odriati dana: 09.12.2022 godine, 12 12 2022 godine i 14.12.2022 godine
u perind od 09:30 do 14:00 fasova.

Obzirom da ste prepoznati kao potencijalni ufesnici u implamentaciji odriivosti projekta amazing Aok, molimo Vas da vadim prisustvom doprinesete realizaciji edukativnih
aktivnosti koje su neophodan preduslov za nastavak implementacije ovog vaznog medunarodnog projekta.

Malima Was da vads prisustvo potvrdite putemn mejla (bpolic@sombor.rs) nzjkasnije do 07.42.2022 godine [sreda) u 12 fasova.

F.5. @ mestu odrizvanja radionica, kao i o agendi bifets naknadno obaveiteni.

5 poitovenjem

U ime projektnog tima Grada Sombors,

Branka Polic, inspektor za zastitu Zivotne sredine
Gradska uprava grada Sombor

Trg cara Urosa 1

sombor
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Training Workshop for regional
stakeholders

27.September 2022
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Author

E-mail

Institution
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Amazing Amazon of Europe

Responsible Green Destination Amazon of Europe

Amazing AcE

1.7.2020 - 31.12.2022

hetp:/ fwww.interreg-danube.en/approved-projects/amazing-aoe

Wolfgang Weber

office@8staedte.at

GeoSys Wirtschafts- und Regionalentwicklungs GmbH
ZT7.9.2022

Praject co-funded by Exropean Union funds (ERDF, IPA]
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TYPE OF EVENT (CHOOSE FROM):

- D.T3.3 Training the stakeholders for responsible green destination

Date of event:

27th of September 2022

Location of event:

Castle Kornberg, Dorfl 2, A-8330 Feldbach
Number of participants:

3]

Short summary of event:

The main objective of the workshop was to inform and to train regional representatives
concerning AoE-matters:

Special focus of the training: marketing and social media “Future image” of AoE for the
Styrian thermal spa and volcano region

Moderated by Wolfgang Weber, GeoSys Wirtschafts- und Regionalentwicklungs GmbH,

external expert.
Agenda
10.00 Opening

10.10 am.  Short project presentation (aims and current activities, aim of the
meeting)

10.30 am. Presentation of training materials

11.45am. Coffee Break

12.00 am Discussion

1.00 pm End of Meeting

Project co-funded by European Union funds (ERDF, [PA]
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Amazing Amazon of Europ
Main outcomes of the event

During the workshops several products were discussed, in which way they could be
involved in the regional marketing activities of the »Thermen- und Vulkanland.:

- The Amazon of Europe Bike Trail as a complementary offer for visitors to the
Thermen- und Vulkanland

- Amazing Moments as additional offer, and how to promote them

- Creating individual packages with aspects from AoE Bike Trail and existing
packages of the Thermen- und Vulkanland

- Season-related Social-Media Marketing, planned for the next year as contribution
for sustainability of project results

- Clearifying the roles of regional stakeholders (8Cities, Thermen- und Vulkanland,
Castle Road, Rote 66, Private Organisations)

Please upload the Event Report and all relevant materials to Amazing AoE Google
Drive in the relevant folder and send Anja Krajnik (anja.krajnik@iskriva.net) the
link to the folder (put Uréka Dolinar: urska.dolinar@iskriva.net in “cc”).

Project co-funded by European Union funds (ERDF, [PA)
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Attendance list:
- :a‘
" interreg @
0 Stadte Danube Transnational Programme
Ao e Amazing Amarzon of Europe

List of Participants

Responsible Green Destination Amazon of Europe
Interreg Danube Transnational Programme Project - DTP3-362-2.2

Training Workshop for regional stakeholders
Kornberg Castle, DSrfl 2, 8330 Feldbach
on the 27" of September, at 10 a.m.
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The Amazon of Europe Bike Trail (AoE BT) Academy has been established during the
Amazon of Europe Bike Trail project to train the service providers in important topics
which are relevant for the whole customer success of the AoE BT. The current project
Amazing Amazon of Europe is a follow up project, which continues with the
implementation of further trainings based on the foundings of the AOE BT Academy. The
results of this implementation are different kinds of trainings where stakeholders and
service providers gained different skills. The applied capacity building measurements
withing the internal stakeholder trainings and the development of two of the three
flagship tourism products, the Amazing Moments nature and culture & culinary, was one
achievement. It can be said that the held trainings for stakeholders have been successfully
be implemented. Also, the development of the new flagship products.

Service providers and important stakeholders where informed and trained to be able to
transfer the values, the idea, the story and much more of this new bike destination. They
got important insights in service and product quality measurements and were first hand
trained in those two success decisive areas. Also, the inclusion of the regional partners
within this whole process is part of the capacity building measures. They can apply the
gained know-how to develop new Amazing Moments in the near future.

The main goal of creating a joint story for the Amazon of Europe as a sustainable tourism
region within the workshop series of the story telling workshop within the external
trainings was reached. Successfully. Many different service providers and stakeholder,
covering most of the AoE destination, were trained in the joint story of the AoE destination
and how to include their individual story within it. Also giving them a feeling of what it
means to be part of this and how the individuals can support the greater success of this
new destination was transmitted. The service providers and stakeholders got trained in
how to use storytelling as an effective marketing tool for responsible tourism and got the
knowledge of the concepts hero’s journey and flow in tourism.

Also the external trainings beside the story telling workshop where covering the
proposed topics of the training curriculum.

It is obvious, that it will be a never-ending process of learning and development.
Therefore, it is great to see, that almost all visited stakeholders are motivated to take those
actions and efforts, for the final goal of having a successful new green destination, Amazon
of Europe. Especially the points service quality and language skills still need to be
improved.
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