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1. INTRODUCTION 
The Amazon of Europe (AoE) is the largest natural river system in Central 

Europe. Amazing river landscapes along Mura, Drava and Danube are protected 

as the world´s first UNESCO 5-country biosphere reserve. Under UNESCO 

protection, biosphere reserves are model regions where nature conservation 

goes hand in hand with sustainable regional development. However, despite over 

20 years of efforts in protecting the area, the 11 border regions of AT, SI, HR, HU 

and SR are underdeveloped, facing loss of jobs and emigration. 

Amazing Amazon of Europe (AAoE) is the follow-up project of the Amazon of 

Europe Bike Trail (AoE BT), joining the efforts of 5 countries for sustainable 

economic development of the region based again on valorization of natural and 

cultural resources. With the AoE BT a joint integrated solution for sustainable 

biking tourism in the Amazon of Europe destination was implemented, while 

preserving the environment. Now the development of this region is once again 

pushed by creating further signature products. The goal for the developed 

signature products of the AoE destination and within the AAoE project can thus 

be described as followed, in the spirit of a new and intensive partnership 

between tourism and nature conservation: 

• Development of the AoE region through sustainable tourism 
• Valorization and protection of the five-country biosphere reserve 

 
To further develop AAoE as advanced flagship sustainable product and unique 

brand, several organizations from the area will continue to the organizational 

and informational system, resulting in a joint bookable product with clear unique 

selling proposition of incredible riverine landscapes, cultural and culinary 

aspects. Based on nature-oriented visitor guidance, existing restrictions in the 

water and recommendations for visitor infrastructure are considered in the 

realization of the AoE River Journey. With the AoE Amazing Moments natural, as 

well as cultural and culinary highlights are inspected and will be put together to 

an additional bookable product to push the region. 

Skills and knowledge of public and private organizations will be also enhanced 

by their trainings on sustainable tourism within the AAoE stakeholder trainings 

during the project. Those trainings are building up on the already implemented 

and realized AoE BT Academy achievements of the previous periodes. Thus, the 

project will implement the joint vision of living rivers for people and nature and 

establish the AoE destination as one of the top destinations in Europe for 

sustainable eco-tourism. 

Main purpose of this project is to set further regional impulses for the 

sustainability of the whole region. The AoE BT represented the first step into this 

direction. The three follow- up signature products, AoE River Journey and the 
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AoE Amazing moments nature and culture & culinary will continue in this path to 

reach the overall vision of the AAoE project. 

2. PROCESS IMPLEMENTATION 
The implementation of trainings for stakeholders is based on the training curriculum 

D.T3.3.1. Within those trainings, stakeholders of public organizations as well as service 

providers will be trained within different topics which are needed for the further 

development of the AoE destination. Including internal and external experts, stakeholders 

and service providers will have a minimum of two trainings within the following 

spectrum:  

• internally provided training covering different topics like: joint transnational 
destination, responsible travel, customers’ expectations, destination 
management, joint products, quality of services, capacity building, etc. 

• external trainings in marketing and social media, storytelling or other relevant 
knowledge which is missing e.g., language courses, etc. 

Based on the gap analysis in D.T3.3.1 and the needs of the stakeholders and service 
providers, the type of training is carefully selected. 

For the internal training the focus was put on capacity building within a train the trainer 
program. For this purpose, all the regional partners were included in the development 
process of the Amazing Moments, by the Trail Angels. In particular, in form of trainings 
on the field during the Amazing Moments testing. The aim was to train them on how to 
develop an Amazing Moment: what is the procedure behind it, what to focus on and what 
to check. Therefore, Trail Angels developed an Amazing Moments information sheet, 
which builds the guideline for this training. In the end of this internal training the regional 
partners will have the know-how, to develop and implement further Amazing Moments 
their self, which will be crucial for the future success of the development of the AoE 
destination.  

This activity is very tight connected with the activity A.T2.4 developing flagship tourism 
products which is reported in the output O.T2.3. The first steps of the internally provided 
training, capacity building in form of a train the trainer program, is focusing was 
implemented in the months between May and July. 

Step 1: finding out potential Amazing Moments in close cooperation with the regional 
partner; additional research by Trail Angels 

Step 2: further development of the given ideas, pre-evaluating the potential 

Step 3: scheduling a testing tour covering the partners in Croatia, Hungary and Serbia 
(Austria and Slovenia will be tested in the second round in July) 

Step 4: in field trainings of regional partners and service providers on each potential 
Amazing Moment. Trainings focused on service quality, building up a story, collecting 
product and booking relevant information, improving overall product quality. 
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Step 5: one on one meetings (online) with each regional partners and partly service 
providers to talk about the seen and learned, evaluating each Amazing Moment, 
defining weaknesses and how to solve it 

Step 6: finish the development of Amazing Moments and make them ready to book 

The external trainings vary a little bit more, but most workshops were focused on building 
up marketing skills. Therefore, the external expert Jaka Oman was invited to train the local 
service providers on how to use storytelling as an effective marketing tool for responsible 
tourism. Part of this training was to ensure that everyone in the AoE destination knows 
the Amazon of Europe story and can transfer it to others. Within this it is crucial, that each 
local service providers connects their own story, with the greater story of the AoE 
destination. One crucial fact, which was covered with this external training as well, is to 
intensely activate local tourism experts, professionals, and service providers to become 
the AoE ambassadors who understand the story, shares the values and knows the benefits 
of being part of something so powerful like the new AoE destination. Some of the partners 
took chance to implement even more external trainings focusing on different topics which 
are suggested within the training curriculum. 

More details like attendance lists, pictures, and more to each event report of the regional 
partners you find in their submitted event reports of the external trainings.  
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3. INTERNAL TRAININGS  
As described in chapter 2 the trainings for stakeholders where primarily divided into two 

parts, internal and external provided trainings. As for the internal provided training Trail 

Angels decided to focus on capacity building within a train the trainer program to give 

important know-how for developing tourism product to the regional partners and to 

teach service providers in service quality and storytelling, to enable them getting 
competences which are crucial for the future development and success of the destination.  

The agenda of the trainings has been the following: 

• Meeting the service providers 
• Checking the facilities of Amazing Moments 
• Testing the Amazing Moment 
• Checking service quality  
• Improving product quality 
• Working on story telling 
• Filling out the information sheet to collect all product and booking relevant 

information 
 

This training was realized with all the regional partners besides Die Oststeirische 

Städtekooperation. For Die Oststeirische Städtekooperation we saw more need within 

another topic so Trail Angels held an internal workshop with different service providers 

of South Styria. The joined workshop dealt with the topic about the further potential of 

the South Styrian region within the AoE destination, how to develop the participation 
even further and how to profit from it. 
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3.1. Amazing Moments West Pannon Regional and Economic 

Development Public Nonprofit Ltd. 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 

providers 

Date of event: 16th of May 2022 

Location of event: Lovászi, lakótelep, 8878 Ungarn and Alkotmany u. 9, 8834 

Murakeresztur 

Number of participants: 7 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholders trainings with regional partners and service providers as 
shown in the general agenda in chapter 3. 

In case of West Pannon Regional and Economic Development Public Nonprofit Ltd., two 

places and service providers were visited. The bunker, which will be renovated in the near 

future to make it accessible to guests, and the Edith, which is offering pottery workshops. 

Both activities were seen as potential Amazing Moments during the planning process.  

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experiencing this “Amazing Moment” and to finally 

fill out the information sheet as part of the deliverable of this work package. Through all 

those steps the regional partner was totally integrated, to teach the regional partners all 

the skills they need, to be able to develop Amazing Moments independently in the future. 

A PowerPoint presentation was used to cover the first part of the workshop. The second 
part was more interactive designed.  

Two stops have been covered within the 16th of May. The bunker was visited. 

Unfortunately, it will not be ready renovated till the end of this year, so we decided to not 

develop it further in the end. 

The second stop was very successful. The training was accomplished successfully and the 

pottery workshop will be further developed and ready to be implemented by the end of 

this project. 

Targeted groups at event (fill in the table): 

IMPORTANT: Please count organizations not people. 
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TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority  1  
Regional public Authority    
Sectoral agency    
Interest groups including 
NGOs 

   

SME  1  
Infrastructure and (public) 
service provider 

   

National public authority    
   

Attendance list: 
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Pictures: 

 

 



 
 
 
 
 
 

11 
Project co-funded by European Union funds (ERDF, IPA)  

 

3.2. Amazing Moments Koprivnica Križevci County 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 
providers 

Date of event: 17th of May 2022 

Location of event: Ul. bana Josipa Jelačića 139, 48323, Hlebine, Kroatien 

Number of participants: 8 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholders trainings with regional partners and service providers 

following the general agenda as shown in chapter 3. 

In case of Koprivnica Križevci County, two places and service providers were visited. The 

Naïve Art workshop, which was led my two known and local artist and Vinarija Matocec, 
a famous winery with a special wine, grown in the soils of Durdevac sand dunes. 

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experiencing this “Amazing Moment” and to finally 

fill out the information sheet as part of the deliverable of this work package. Through all 

those steps the regional partner was totally integrated, to teach the regional partners all 

the skills they need, to be able to develop Amazing Moments independently in the future. 

A PowerPoint presentation was used to cover the first part of the workshop. The second 

part was more interactive designed.  

Two stops have been covered within the 17th of May. Both Amazing Moments will be 

further developed to become one of the new flagship products of the Amazing Amazon of 

Europe project.  

Targeted groups at event: 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority    
Regional public Authority    
Sectoral agency    
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Interest groups including 
NGOs 

   

SME  3  
Infrastructure and (public) 
service provider 

   

National public authority    
 

Attendance list: 
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Pictures: 

 

 

 

3.3. Amazing Moments Tourism Board Međimurje 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 

providers 

Date of event: 19th of May 2022 

Location of event: River mill in Žabnik 

Number of participants: 6 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholders trainings with regional partners and service providers 

following the general agenda as shown in chapter 3. 

In case of Tourism Board Međimurje, one service provider was visited.  
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The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experiencing this “Amazing Moment” and to start 

filling out the information sheet as part of the deliverable of this work package. Through 

all those steps the regional partner was totally integrated, to teach the regional partners 

all the skills they need, to be able to develop Amazing Moments independently in the 

future. A PowerPoint presentation was used to cover the first part of the workshop. The 

second part was more interactive designed.  

This Amazing Moments still need some adaptions to be ready for implementation. It ws 

agreed to further developed the services and the product.  

Targeted groups at event (fill in the table): 

IMPORTANT: Please count organizations not people. 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority    
Regional public Authority  1  
Sectoral agency    
Interest groups including 
NGOs 

   

SME    
Infrastructure and (public) 
service provider 

   

National public authority    
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Attendance list: 

 

Pictures: 

 

 

3.4. Amazing Moments Varaždin County 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 

providers 

Date of event: 20th of May 2022 

Location of event: Varazding County region and Imanje Pijevci, Možđenec 199, 

42220 Novi Marof 
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Number of participants: 5 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholders trainings with regional partners and service providers 
following the general agenda as shown in chapter 3. 

In case of Varaždin County, several places and service providers were visited. In the 

region we stopped by the traditional lace producer, a traditional ginger bread bakery and 

at a local restaurant, further more the service providers of the Amazing Moment for the 

truffel hunting was visited. 

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experiencing this “Amazing Moment” and to finally 

fill out the information sheet as part of the deliverable of this work package. Through all 

those steps the regional partner was totally integrated, to teach the regional partners all 

the skills they need, to be able to develop Amazing Moments independently in the future. 

A PowerPoint presentation was used to cover the first part of the workshop. The second 
part was more interactive designed.  

After visiting those different places, talking to different service providers and evaluating 

the potential of each service providers it was agreed to focus within this project on the 

Amazing Moment truffel hunting. This Amazing Moments will be further developed to 
become one of the new flagship products of the Amazing Amazon of Europe project.  

Targeted groups at event (fill in the table): 

IMPORTANT: Please count organizations not people. 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority    
Regional public Authority    
Sectoral agency    
Interest groups including 
NGOs 

   

SME  2  
Infrastructure and (public) 
service provider 

   

National public authority    
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Attendance list: 

 

Pictures: 
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3.5. Amazing Moments Osijek-Baranja County 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 
providers 

Date of event: 23rd of May 2022 

Location of event: City of Osijek 

Number of participants: 6 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholders trainings with regional partners and service providers 

following the general agenda as shown in chapter 3. 

In case of Osijek-Baranja County, the city tour was tested, which covered the old town in 

first place and the more lively downtown as second. Also a stop in a local brewery was 
included. 

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experiencing this “Amazing Moment” and to finally 

fill out the information sheet as part of the deliverable of this work package. Through all 

those steps the regional partner was totally integrated, to teach the regional partners all 

the skills they need, to be able to develop Amazing Moments independently in the future. 

A PowerPoint presentation was used to cover the first part of the workshop. The second 

part was more interactive designed.  

This Amazing Moments will be further developed to become one of the new flagship 
products of the Amazing Amazon of Europe project.  

Targeted groups at event (fill in the table): 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority    
Regional public Authority    
Sectoral agency    
Interest groups including 
NGOs 
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SME  1  
Infrastructure and (public) 
service provider 

   

National public authority    
 

Attendance list: 

 

Pictures: 
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3.6. Amazing Moments Association for nature and environment 

protection Green Osijek 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 

providers 

Date of event: 21st of May 2022 

Location of event: Zlatna Greda Visitor Center 

Number of participants: 3 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholders trainings with regional partners and service providers 

following the general agenda as shown in chapter 3. 

In case of Association for nature and environment protection Green Osijek one Amazing 

Moment got tested. The nature experience which is offered in two parts. Zlatana Greda, 

covering canoeing and birdwatching and the nature park Kopacki Rit, covering a ranger 
guided tour on water and on foot.  

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experiencing this “Amazing Moment” and to finally 

fill out the information sheet as part of the deliverable of this work package. Through all 

those steps the regional partner was totally integrated, to teach the regional partners all 

the skills they need, to be able to develop Amazing Moments independently in the future. 

A PowerPoint presentation was used to cover the first part of the workshop. The second 

part was more interactive designed.  

This Amazing Moment will be further developed to become one of the new flagship 
products of the Amazing Amazon of Europe project.  

Targeted groups at event: 

Zlatna Greda is cooperating very closely with Kopcki Rit Natur Park and therefore took 

over the presenting and talks about this Amazing Moment, in the further process, the 

Nature Park Kopacki Rit will be deeply involved. 
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Attendance list: 

 

Pictures: 

 

 

3.7. Amazing Moments Municipality of Apatin 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 
providers 

Date of event: 23rd of May 2022 

Location of event: City of Apatin and nearby 

Number of participants: 4 
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Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholder trainings with regional partners and service providers 
following the general agenda as shown in chapter 3. 

In case of Municipality of Apatin, several spot around the town and one service providers 

were visited. Canoeing along a side branch of the Danube including traditional fish stew 
cooking class.  

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experience this “Amazing Moment” and to start filling 

out the information sheet as part of the deliverable of this work package. Through all 

those steps the regional partner was totally integrated, to teach the regional partners all 

the skills they need, to be able to develop Amazing Moments independently in the future. 

A PowerPoint presentation was used to cover the first part of the workshop. The second 

part was more interactive designed.  

One service provider has been covered within the 23rd of May. The tested Amazing 

Moment will be further developed to become one of the new flagship products of the 

Amazing Amazon of Europe project.  

Targeted groups at event (fill in the table): 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority    
Regional public Authority    
Sectoral agency    
Interest groups including 
NGOs 

   

SME  1  
Infrastructure and (public) 
service provider 

   

National public authority    
 

Attendance list: 
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Pictures: 
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3.8. Amazing Moments City of Sombor 
A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 
providers 

Date of event: 22nd of May 2022 

Location of event: Visitor Center Karapandza and Ethno House in Backi Monostor 

Number of participants: 7 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholder trainings with regional partners and service providers 

following the general agenda as shown in chapter 3. 

In case of City of Sombor, two places and service providers were visited. A nature 

experience, at the Karapandza Visitor Center, and a culture-based experience, around the 
city of Backi Monostor.  

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experience those “Amazing Moments” and to start 

filling out the information sheet as part of the deliverable of this work package. Through 

all those steps the regional partner was totally integrated, to teach the regional partners 

all the skills they need, to be able to develop Amazing Moments independently in the 

future. A PowerPoint presentation was used to cover the first part of each workshop. The 

second part was more interactive designed.  

Two stops have been covered within the 22nd of May. Both Amazing Moments will be 

further developed and adopted to become one of the new flagship products of the 

Amazing Amazon of Europe project.  

Targeted groups at event: 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority    
Regional public Authority  2 no 
Sectoral agency    
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Attendance list: 

 

Pictures: 
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3.9. Amazing Moments CROST Regional Development Nonprofit 

Ltd. 
 

A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 

providers 

Date of event: 18th, 25th and 26th of May 2022 

Location of event: Kaszo Forestry, Mohacs and Up-Drava Visitor Center, Ős-Dráva 

Látogatóközpont 

Number of participants:  

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholder trainings with regional partners and service providers 
following the general agenda as shown in chapter 3. 

In case of CROST Regional Development Nonprofit Ltd., three places and service providers 

were visited. Two nature experiences, nature tour in the forestry of Kaszo and Ranger 

tour in the forest of Drava-Danube National Park, and a traditional mill near Mohacs.  

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experience those “Amazing Moments” and to start 

filling out the information sheet as part of the deliverable of this work package. Through 

all those steps the regional partner was totally integrated, to teach the regional partners 

all the skills they need, to be able to develop Amazing Moments independently in the 

future. A PowerPoint presentation was used to cover the first part of each workshop. The 

second part was more interactive designed.  

Due to a big lack in language skills, two of the three programs can`t be implemented right 

now but will be held in mind for the near future. The service providers are all willing to 

develop language skills so the chances are given that the implemented of their offers could 

be realized within the next couple of years. The nature experience in the Kaszo forest will 

be further developed, jointly with the service providers to become one of the new flagship 

products of the Amazing Amazon of Europe project. 
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Targeted groups at event: 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority  1  
Regional public Authority  1  
Sectoral agency    
Interest groups including 
NGOs 

   

SME  1  
Infrastructure and (public) 
service provider 

   

National public authority    
Attendance list: 
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Pictures: 
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3.10. Municipality of Velika Polana 
 

A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 
providers 

Date of event: 5.7. – 6.7. 2022 

Location of event: Veržej, Center Duo; Expano, Murska Sobota; Gornja Radgona, Radgonske 

gorice, Ižakovci, Otok ljubezni and Mala Polana, Pomelaj 

Number of participants: 6 

Short summary of event:  

In the scope of A.T3.3 Training the stakeholders for responsible green destination Trail 

Angels held the stakeholders trainings with regional partners and service providers 
following the general agenda as shown in chapter 3. 

In case of Velika Polana, five places and service providers were visited. One nature 
experience and four culture & culinary focused experiences where tested.  

The main goal was to present the destination and the project with all its facts, goals, 

missions, tourism flagship products and the idea behind the further two flagship tourism 

products. But also, to check the product and service quality, the storyboard of this 

experience, options to cooperate, to experience those “Amazing Moments” and to start 

filling out the information sheet as part of the deliverable of this work package. Through 

all those steps the regional partner was totally integrated, to teach the regional partners 

all the skills they need, to be able to develop Amazing Moments independently in the 

future. A PowerPoint presentation was used to cover the first part of each workshop. The 
second part was more interactive designed.  

The first spot was the Center Duo in Verzej, where the service provider of a pottery 

workshop was trained and tested. The second stop was the Expano, which is an 

interactive museum, but due to the fact, that there is no interaction with locals and no 

direct involvement of the guest in this activity, Expano will rather be an point of interest 

than an Amazing Moment. The third stop, Radgonske gorice, included an outstanding 

sparkling wine tasting in complete darkness. The fourth stop was on the “Island of love” 

in Izakovci. Due to the fact that there the experience is missing, it was also decided that 

this point of interest will not be an Amazing Moment. The last stop of this two day training 

and testing tour was in Mala Polana at Pomelaj, which again represents everything an 

Amazing Moment should include. Guided tour, including local tour guides or workshop 

leaders, active involvement of the guest and within the two categories nature or culture 
& culinary.  
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To sum up this training it can be said, that different service providers got trained in 

product and service quality, building up a storyboard and how to improve the experience 

design. For the ones, which are not selected as future Amazing Moments, improvements 
where suggested to build out the potential to offer an Amazing Moment in the near future. 

Targeted groups at event: 

TARGET GROUPS VALUE 

REACHED 

REACHED 

ORGANIZATIONS 

ALREADY 

REPORTED IN 

PREVIOS 

REPORTING 

PERIODS 

(yes/no) 

Local public Authority 1 Ižakovci, Otok ljubezni 

(Island of love) 
no 

Regional public Authority 1 Expano no 

Sectoral agency   no 

Interest groups including 

NGOs 

2 Veržej, Center Duo, 

pottery workshop 

Pomelaj 

no 

SME 1 Gornja Radgona, 

Radgonske gorice 
no 

Infrastructure and (public) 
service provider 

   

National public authority    

 

 

 

 

 

 

 

 

Attendance list: 
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Pictures: 
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3.11. Die Oststeirische Städtekooperation 
 

A.T3.3 Training the stakeholders for responsible green destination  

O T3.3 Implementation of trainings for stakeholders: public organizations and service 
providers 

Date of event: 7th of July 2022 

Location of event: Startup Center Feldbach 

Number of participants: 10 

Date of event: 

7th of July 2022 

Location of event: 

Start-Up-center, Feldbach, Franz-Seiner-Gasse 2, A-8330 Feldbach 

Number of participants: 10 

Short summary of event:  

The main objective of the workshop was to develop a joint strategy for the "Amazon of 

Europe" destination, with a focus on the Austrian project area, the Styrian thermal spa 
and volcano region: 

- "Future image" of AoE for the Styrian thermal spa and volcano region 

- Role and positioning of the region 

- Specification of the concrete steps in the project and beyond 

Moderated by Günter Mussnig, Trail Angels, reprensentatives of the regional touristic 
organisations were involved. 

Agenda 

10.00   Opening and welcome address  

10.10 a.m.  Short project presentation (aims and current activities, aim of the meeting) 

10.30 a.m.  Presentation of the Austrian project activities 

10.45 a.m.  Presentation of Trail Angels - project tasks  

11.00 am  Workshop positioning of the Austrian part of the project, together with the 

partner city of Gornja Radgona: target groups, product development, roles 
of the actors 

12.00   Lunch break 
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13.00   Prioritisation of topics, roles of team members, project structure 

14.00  Discussion of the next tasks: Definition of further Amazing Moments, 

promotion, follow-up activities and structure. 

15.00   Summary, followed by a joint meal 

Main outcomes of the event 

The workshop revealed a number of concrete points of connection for regional tourism 

products of the Theremen- und Vulkanland with the offers of the "Amazon of Europe". 

The most important are:  

- Communicative valorisation of the attractive starting point (Mureck/Bad 

Radkersburg) for the flagship product AOE Bike Trail.  
- Scaling of the Amazing Culinary Moments for the region 
- Packaging of regional flagship products (e.g. Route 66 & Schlösserstraße) with 

Amazon of Europe modules (booking management through AOE Booking Centre) 
- Increased valorisation of the AoE brand for the region with its own communication 

strategy (e.g. "Your Gateway to Europe's largest River Wilderness") 

- Participation in an AOE follow-up project (with regionally optimised output) 

 

Several concrete tasks were discussed, the most promising 2 are: 

1) GREEN GATEWAY 

Objective: 

- Improving the climate-friendly accessibility of the Amazon of Europe Bike Trail or 
its destination through a serviced rail journey (part of the travel product) 

- Integration of the two long-distance cycle routes Raabtalradweg R11 and 

Murradweg R2 into the overall product Amazon of Europe Bike Trails 

- Increasing the presence and benefits of the Thermen- und Vulkanland adventure 

region in the within the framework of the Amazon of Europe overall strategy 

Design: 

- Green Gateway 1: Rail journey via Graz to Feldbach; official start of the cycling tour 
with connection to Bad Radkersburg 

- Green Gateway 2: Rail journey from Vienna to Fehring; official start of the cycling 
tour with connection to Bad Radkersburg 

- Design of further "Green Gateways" (e.g. Budapest; Ljubljana etc.) within the 

framework of the AOE Follow Up project 
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To Dos: 

- Integration into the follow-up project for the DTP Call at the end of 2022 

- Development of a work package within the framework of the next Amazon of 

Europe DTP project with special consideration of "smart" and "green" solutions 

- Evaluation of extended cooperation possibilities with selected railway partners 
(ÖBB, DB) 

 

2) PACKAGING 

Objective: 

- Development of bookable “LIGHTHOUSE PACKAGES” with special consideration of 
the experience region Thermen- und Vulkanland 

- valorisation of the lighthouse package for regional marketing as well as for 

themarketing of the transnational AOE destination (with a focus on the western region!) 

- Bookable for the 2023 season via the transnational booking centre 

Design: 

- Cycle tour on the Amazon of Europe Bike Trail in the form of a round trip (also to 

keep logistics costs low). 

- Intelligent connection of north and south route 

- Focus on the western part of the Amazon of Europe destination 

- Loading the cycling tour with experience modules (Amazing Moments) and further 
programme modules (e.g. visit to a thermal spa) 

 

Targeted groups at event (fill in the table): 

IMPORTANT: Please count organizations not people. 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority  3  
Regional public Authority  3  
Sectoral agency    
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Interest groups including 
NGOs 

   

SME  2  
Infrastructure and (public) 
service provider 

   

National public authority    
   

Other comments: 

Attendance list: 

 

Pictures:  
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4. EXTERNAL TRAININGS 
Based on the proposed modules in the training curriculum regional partners had the 

chance to decide for a module where they see the most need. In close coordination with 

Trail Angels as work package leader, we jointly decided to held a workshop series 
covering the topic marketing skills.  

At this workshop series the following regional partners invited their stakeholders and 

service provider to take part within this workshop: 

- Municipality of Velika Polana 

- West Pannon Regional and Economic Development Public Nonprofit Ltd. 

- CROST Regional Development Nonprofit Ltd. 

- Tourism Board Međimurje 

- Osijek-Baranja County together with Association for nature and environment 

protection Green Osijek 

- Koprivnica Križevci County 

- Varaždin County 

- Municipality of Apatin 

- City of Sombor 

The story telling workshop was divided into three parts, following the general agenda: 

1. Amazing AoE – destination strategy and the joint story 
- Short intro to the workshop goal and approach 
- Presentation of the proposal for the Amazon of Europe strategy  
- Presentation of the Amazing AoE story by Urška Dolinar, director of the Institute 

Iskriva 
 

2. Local stories 
- Introduction to storytelling – storytelling as an effective marketing tool for 

responsible tourism 
- Presentations of stories from local service providers 
- Consultancy on how to tell a better story 

 

3. Joint Amazon of Europe story 
- Connecting the local stories with the Amazing AoE story 
- Creating one joint Amazon of Europe story 
- Wrap up and closure 

 

As can be clearly seen from the agenda, two topics were covered within this workshop 

series. The first part focused on the Joint Strategy for Amazon of Europe destination 

development (D.T2.1.2) while the second and third part of the workshop focused on 
Training on responsible green destination Amazing AoE (O.T3.3). 
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Storytelling workshop material:
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In addition to the story telling workshop WPRED, CROST, MOA, COS and TZMZ decided to 

implement another series of external trainings. More details can be found in in the 

following chapters. 

The Austrian partners decided for another kind of external training, see in the report. 

Due to the geographical proximity and the overlap of the same service providers and 

stakeholders of the two regional partners Osijek-Baranja County and Association for 

nature and environment protection Green Osijek, it was decided that Osijek-Baranja 

County would do the invitation and organization for the two regional partners and host 

the workshop for all service providers and stakeholders of the region. Therefore, 

Association for nature and environment protection Green Osijek is not reported 
separately within the following event reports.  

Koprivnica Križevci County used the workshop day to organize another parallel event. In 

addition to the service providers and stakeholders invited for the storytelling workshop, 

the service providers of the future Amazing Moments were also invited to hold both the 

internal and external training in different time blocks. As these two trainings were clearly 

separated, see agenda, and partly concerned different providers, there were no 

correlations here.  
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4.1. Municipality of Velika Polana 
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Invitation: 
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Agenda: 
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Attendance list: 

 

 

Pictures: 
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4.2. West Pannon Regional and Economic Development Public 

Nonprofit Ltd. 
 

4.2.1. Training: Workshop series story telling workshop 
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Invitation: 
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Agenda: 
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Attendance list: 

  

 

Pictures: 
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4.2.2. Training: digitalization and internationalization 
 

O.T3.3 - Trainings on responsible green destination Amazing AoE 

Date of event: 27th of October 2022 

 

Location of event: Lenti Cultural Center, Lenti, Zala County, Hungary 

 

Number of participants: 12  

 

Short summary of event: The event took place in the local cultural center in Lenti. This 
was first out of the three events in frame of Amazing AoE Academy.  

The importance of digitalization and “internationalization” were the two main topics of 

the event, accommodations, tourism related organizations and stakeholders were invited 
to participate. 

Máté Deák, from Westpannon Nonprofit Ltd. addressed the welcome words to the 

attendees, said some sentences about the Amazing AoE project, then presented the 

speakers. 

First presenter was Gábor Simon, from Zala County Foundation for Enterprise Promotion 

who presented the activities of his organization. He pointed out those fields and topics in 

which his organization can support the SMEs of Zala County including the Amazon of 

Europe area. He highlighted the importance of networking and the advantage of being 

international, talked about how an SME can find foreign partners for future projects and 

cooperations in a successful way. At last, he demonstrated their related online interface 

which dedicated for the purpose of international matchmaking of the enterprises. 

The second presenter of the program, Dóra Rosta, representative of Regional Human 

Innovation Nonprofit Kft. spoke about how digital solutions can help to the daily 

operation of the (tourism) enterprises. She put a massive focus on the utility of social 

media in online marketing while giving many useful tips 

As the result of the event, participants got useful, practical knowledge. The last program 
element of the day was a joint lunch 
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Targeted groups at event (fill in the table): 

IMPORTANT: Please count organizations not people. 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority 1 Municipality of Molnári yes 
Regional public Authority    
Sectoral agency    
Interest groups including 
NGOs 

4 - “Nyitott szemmel” 
association; 
- “Zalai Tekergők” 
cycling association; 
- Zala County Foundation 
for Enterprise 
Promotion; 
- Regional Human 
Innovation Nonprofit 
Kft. 

partly 
 
the 3rd and 4th 
ones are new 

SME 2 Bukovics Guesthouse,  
Hubertus Inn 

partly 
 
the 2nd one is 
new 

Infrastructure and (public) 
service provider 

   

National public authority    
 

Pictures: 
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Invitation: 

 

Attendance list: 
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4.2.3. Training: destination marketing 
O.T3.3 - Trainings on responsible green destination Amazing AoE 

Date of event: 16th of November 2022 

Location of event: Thermal Hotel Balance, Lenti, Zala County, Hungary 

Number of participants: 21 

Short summary of event: The event took place in the Thermal Hotel Balance in Lenti. 
This was second out of the three events in frame of Amazing AoE Academy.  

Destination marketing was put into the focus as main topic.  In connection with this topic, 

two speakers were on the agenda. Accommodations, tourism related organizations and 

stakeholders from the area, and anyone interested were invited to participate. 

Máté Deák, from Westpannon Nonprofit Ltd. addressed the welcome words to the 

participants, said some sentences about the Amazing AoE project, then presented the 

speakers and the upcoming topics and presentations. 

First presenter was Mirkó Petényi, Chief Communication Officer from the Centre for 

Development of Active and Ecotourism (from Budapest) presented the role and 

importance of destination marketing. He showed many good, and some bad examples of 

destination marketing in the world and Hungary. At last, he spoke about the Hungarian 

cycling friendly service provider network which is already built up: benefits, 

requirements towards the service providers, options to join. 

Then, Flóra Debreczeniné Késmárky, representative of the “Vasi-Hegyhát” Nature Park 

presented. “Vasi-Hegyhát” Nature Park situated on the border area of Zala and Vas 

Counties, is the “youngest” nature park in Hungary, their destination marketing activity 
in the last period can be mentioned as a good example. 

Third presenter was Máté Deák from Westpannon Nonprofit Ltd. Westpannon was 

project partner of the Amazon of Europe Bike Trail project. The season of 2022 was the 

first year when the bike trail as an online bookable tourism product went to the market.  

He talked about the experiences of the first year, strengths and weaknesses, and those 

fields where improvement are needed. The involved service providers who are already 

part of the system had the possibility to share their experiences from service providers 

point of view. The presentation was also a good opportunity for those providers did not 
know about the bike trail, to get information about it. 

In summary, the event can be called successful, it was useful exchange of information. 
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Targeted groups at event (fill in the table): 

IMPORTANT: Please count organizations not people. 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority 1 Municipality of Molnári yes 
Regional public Authority    
Sectoral agency 1 Centre for Development 

of Active and Ecotourism 
ASP of the 
project 

Interest groups including 
NGOs 

3 - “Nyitott szemmel” 
association; 
- Vidra Group Bt. 
- Lenti and its 
surroundings 
development agency 
nonprofit kft. 

partly 
 
the 2nd and 
3rd ones are 
new 

SME 8 -Bukovics Guesthouse; 
-Muramente Guesthouse 
(Molnári); 
- Murai Rafting 
watertour association 
(Molnári); 
- Radics Pansion 
(Letenye); 
 - Varga Guesthouse 
(Tótszerdahely); 
- Family apartmans 
(Nagykanizsa); 
- Smaragd Apartman 
(Nagykanizsa); 
- Noble’s Restaurant and 
Pansion (Csesztreg) 
 
 

partly 
 
from the 4th 
they are new 
ones 

Infrastructure and (public) 
service provider 

   

National public authority    
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Invitation:  
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Attendance list: 

 

 

Pictures: 
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4.2.4. Training: guest reviews and digital solutions for accommodations and 
tourism service providers and product development 

O.T3.3 - Trainings on responsible green destination Amazing AoE 

Date of event: 8th of December 2022 

Location of event: Gosztola Gyöngye Wellness Hotel, Gosztola, Hungary 

Number of participants: 10 

 

Short summary of event: The event took place in Gosztola Gyöngye Wellness Hotel in 

Gosztola. This was third and last out of the three events in frame of Amazing AoE 
Academy.  

The event had two major topics. First one was about guest reviews and digital solutions 

for accommodations and tourism service providers. Regarding this, Márta Duchai, expert 

of this field, Tripadvisor specialist spoke as first presenter via Zoom. She pointed out the 

importance of feedback and guest reviews, explained some very important steps towards 

getting positive reviews from our guests. Furthermore, she gave numerous tips and tricks 
and talked about some digital solutions that can be useful for the service providers. 

Then Máté Deák from Westpannon presented the “Amazing Moments” and “River 

Journey”. Besides the Amazon of Europe Bike Trail, Amazing Moments and River Journey 

can be considered the next flagship products of the area, they have been developed in 

frame of the Amazing AoE project. These moments and the river journey are / will be 
integrated into the booking system, two of them located in Zala County. 

In the last phase of the event, participants could share their thoughts and remarks about 

the topics, ended up a discussion. In summary, it was a very fruitful event both for the 

participants and speakers. 

 

Targeted groups at event (fill in the table): 

IMPORTANT: Please count organizations not people. 

TARGET GROUPS VALUE 
REACHED 

REACHED 
ORGANIZATIONS 

ALREADY 
REPORTED IN 
PREVIOS 
REPORTING 
PERIODS 
(yes/no) 

Local public Authority    
Regional public Authority    
Sectoral agency    
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Interest groups including 
NGOs 

1 - “Nyitott szemmel” 
association 

yes 

SME 5 -Bukovics Guesthouse;  
- Varga Guesthouse 
(Tótszerdahely); 
- Gosztola Gyöngye 
Wellness Hotel 
(Gosztola) 
-M7 Galéria Pansion 
(Letenye) 
- Luku-hegyi Guesthouse 
 
 
 

partly 
 
last three are 
new 

Infrastructure and (public) 
service provider 

   

National public authority    
   

Attendance list: 
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Invitation: 
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Pictures 
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4.3. CROST Regional Development Nonprofit Ltd. 
4.3.1. External training 1 
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Invitation: 
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Agenda: 
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Attendance list: 
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Pictures: 
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4.3.2. External training 2 
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Invitiation and agenda:  
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Attendance list: 
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4.3.3. External training 3 
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Invitation and agenda: 
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Attendance list: 
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4.3.4. External training 4 
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Invitation and agenda: 
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Attendance list: 
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4.4. Tourism Board Međimurje 
 

4.4.1. External training 1 
 

 



 
 
 
 
 
 

107 
Project co-funded by European Union funds (ERDF, IPA)  

 

 



 
 
 
 
 
 

108 
Project co-funded by European Union funds (ERDF, IPA)  

 

  



 
 
 
 
 
 

109 
Project co-funded by European Union funds (ERDF, IPA)  

 

 



 
 
 
 
 
 

110 
Project co-funded by European Union funds (ERDF, IPA)  

 

 



 
 
 
 
 
 

111 
Project co-funded by European Union funds (ERDF, IPA)  

 

  

 

 

 



 
 
 
 
 
 

112 
Project co-funded by European Union funds (ERDF, IPA)  

 

Invitation: 

 

 

 



 
 
 
 
 
 

113 
Project co-funded by European Union funds (ERDF, IPA)  

 

Agenda: 

See the general agend written in chapter 4 and the summary of this event reports 
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4.4.2. External trainig 2 
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4.5. Osijek-Baranja County 
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4.6. Koprivnica Križevci County 
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4.7. Varaždin County 
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4.8. Municipality of Apatin 
 

4.8.1. External training 1 
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4.8.2. External training 2 
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4.9. City of Sombor 
4.9.1. Workshop on strategy development and storytelling 
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4.9.2. Workshop on basic knowledge of AoE destination 
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4.9.3. Workshop on Marketing Skills 
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4.9.4. Workshop on quality of services 
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4.10. Die Oststeirische Städtekooperation 
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5. RESULTS AND OUTPUTS 
The Amazon of Europe Bike Trail (AoE BT) Academy has been established during the 

Amazon of Europe Bike Trail project to train the service providers in important topics 

which are relevant for the whole customer success of the AoE BT. The current project 

Amazing Amazon of Europe is a follow up project, which continues with the 

implementation of further trainings based on the foundings of the AOE BT Academy. The 

results of this implementation are different kinds of trainings where stakeholders and 

service providers gained different skills. The applied capacity building measurements 

withing the internal stakeholder trainings and the development of two of the three 

flagship tourism products, the Amazing Moments nature and culture & culinary, was one 

achievement. It can be said that the held trainings for stakeholders have been successfully 

be implemented. Also, the development of the new flagship products. 

Service providers and important stakeholders where informed and trained to be able to 

transfer the values, the idea, the story and much more of this new bike destination. They 

got important insights in service and product quality measurements and were first hand 

trained in those two success decisive areas. Also, the inclusion of the regional partners 

within this whole process is part of the capacity building measures. They can apply the 
gained know-how to develop new Amazing Moments in the near future. 

The main goal of creating a joint story for the Amazon of Europe as a sustainable tourism 

region within the workshop series of the story telling workshop within the external 

trainings was reached. Successfully. Many different service providers and stakeholder, 

covering most of the AoE destination, were trained in the joint story of the AoE destination 

and how to include their individual story within it. Also giving them a feeling of what it 

means to be part of this and how the individuals can support the greater success of this 

new destination was transmitted. The service providers and stakeholders got trained in 

how to use storytelling as an effective marketing tool for responsible tourism and got the 

knowledge of the concepts hero’s journey and flow in tourism. 

Also the external trainings beside the story telling workshop where covering the 

proposed topics of the training curriculum. 

It is obvious, that it will be a never-ending process of learning and development. 

Therefore, it is great to see, that almost all visited stakeholders are motivated to take those 

actions and efforts, for the final goal of having a successful new green destination, Amazon 

of Europe. Especially the points service quality and language skills still need to be 

improved.  


