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1. INTRODUCTION 
UNESCO Transboundary Biosphere Reserve Mura Drava Danube (TBR MDD) is 
connecting 12 protected areas and uniting 5 countries along 3 rivers into first world 
pentalateral biosphere reserve. The area known as Amazon of Europe (AoE) represents 
the largest and most preserved free-flowing river system in Central Europe. Pristine 
natural beauty, endangered habitats and diverse cultural traditions have enormous 
potential for sustainable tourism, while underdeveloped border regions face lack of 
capacities, unemployment and emigration. 

 

DTP project AoE Bike Trail is the first development project in TBR MDD, connecting key 
stakeholders into one linear biking product. The results (network, booking system, 
valorization program) will be substantially upgraded with this project into truly 
responsible destination AoE, by developing much-needed joint strategies, IT solutions 
and learning interactions at significantly broader destination level. 

 

Project aim is to enhance sustainable economic growth and tourism development based 
on distinctive natural and cultural heritage, which will result in collaboration network of 
key actors and enabling environment for high-quality tourism, responding to limited 
resources of ecosystems. 

 

AoE destination will be a joint and integrated solution for sustainable tourism, including: 

 

- Green Destination Tourism Impact Model, combining social and technological 
innovation; 

- joint strategy and management model for the destination, 

- joint flagship tourism products connecting top experiences along the rivers: River 
Trail, AoE Experiences, 

- model validation in 2 transnational pilot areas and training stakeholders for 
responsible green destination. 

 

Amazing AoE will bring sustainable development opportunities for managing diversity of 
natural and cultural heritage and resources in AoE from local to transnational level, while 
enabling unique experiences for international visitors. 
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2. PRODUCT ARCHITECTURE 
As the basis for the product design was the in the previouse Amazon of Europe Bike Trail 

(AoE BT) project developed AoE BT. In order to build on the results and the flagship 

product of the previous project within the AoE destination in sustainable tourism and to 

create value from it, it was decided in the product architecture to build on these results 

and to develop further flagship products in sustainable tourism. Based on the starting 

position of already having an excellent product along the entire destination, pristine river 

landscapes, countless cultures and many different types of experiences in the region, it 

was necessary to build on and utilize these. This resulted in the decision to establish, in 

addition to the AoE BT, as the flagship product, an AoE River Journey and AoE Amazing 

Moments in the two categories of Nature and Culture & Culinary. These three additional 

flagship tourism products leverage the existing potential and increase the attractiveness 

of the offer within the entire AoE destination.  

 

Figure 1: Product architecture 

As mentioned above, these three newly developed products are to be seen as equivalent. 

Therefore, they are to be seen as an independent additional offer within the destination, 

as well as that they can be connected with each other and thus strengthen each other's 

attractiveness. For example, the AoE BT can be equipped with the desired Amazing 

Moments and therefore be upgraded, or a stage on the River Journey can be taken out as 

a River Moment for a varied rest day on the bike route. The possibilities are versatile.  The 

newly developed flagship tourism products increase the value-added possibilities of the 

entire destiantion and should enable an optimal exploitation of these and make the entire 
offer, including the already existing AoE BT, more attractive. 
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3. PRODUCT DESIGN 
As mentioned in the previous chapter, three additional flagship tourism products for 

responsible tourism were developed in the follow-up project Amazing Amazon of Europe 

(AAoE). On the one hand, the AoE River Journey and the AoE Amazing Moments, which 

are divided into the two categories Nature and Culture & Culinary. The three products fit 

perfectly into the natural environment of the destination, as well as reflecting its 

versatility. In the means of product design two criteria were crucial to be fulfilled in this 

process. Namely that all the developed tourism products are in line with the values of the 

AoE destination as well as with the nature-oriented visitor guidance concept which was 

established in the prior project AoE BT. 

3.1. Amazon of Europe River Journey (AoE RJ) 
The within this project developed AoE RJ in one out of three newly developed flagship 

tourism products for this responsible and green destination Amazon of Europe. It focuses 

on the heart of the destination, the three rivers Mura, Drava and Danube. With its existing, 

guest cannot just bike along the three majestic rivers, the can also be directly involved 
with them within the river trekking.  

The AoE RJ is designed as a multiday and guided group tour, which is offered on 

designated appointments. With this measurement the nature-oriented visitor guidance 

concept will be secured and the foundation stone for sustainable tourism development is 

laid. Furthermore, the possibility exists to include Amazing Moments along the way.  

 

Figure 2: The 5 stages of the AoE River Journey 
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The AoE RJ was developed in close cooperation with our lead partner Iskriva, since they 

have an expert in river activities within their team. For the first step a deep and widely 

research was made to scan the market, to see what offers do already exist, what 

regulations must be considered, especially in means of nature related aspects and boarder 

permit regulations. In the next step our river expert scouted the whole stretch starting in 

Mureck, going down on the Mura and Drava, till Aljmas. After the scouting and intense 

talks with WWF about the nature conservation the rout was fixed. It was agreed to design 

the route only on the Drava river because this sections are least sensible due to nature 

conservation. Starting from the Mura and Drava confluence next to Legrad, down the 

Drava river till the majestic confluence of Drava and Danube. In total 5 stages for the first 

River Journey have been designed. In the next step a test tour has been implemented to 

see how the River Journey works in reality. A lot of important feedback got collected and 

had direct impact on the final design of the River Journey. More details about this can be 

found in D.T3.2.2 Explorer promotion tours for different target groups and D.T3.2.3 

Evaluation report on testing the tourism products. In the final step the developed flagship 

tourism product was implemented in an online booking platform. For this please have a 

look in chapter 4. 

The River Journey as it has now been developed represents only the first route of many 

more possibilities. The concept can easily be transferred to other sections. What must 

always be considered are the regulations on the part of the biosphere park and other 

conservation guidelines. In the future, the River Journey offer will be extended so that the 

entire AoE region can also be travelled by water. Sections that are particularly sensitive 
to outside interference should be strictly excluded from the offer.  

 

3.2. Amazon of Europe Amazing Moments (AoE AM) 
Amazing moments are two out of three signature products of the AoE destination which 

are developed within the AAoE project. They are extraordinary experiences, which 

include the most beautiful and interesting experiences with in the whole destination, 

covering old crafts, nature tours, traditions, and interactions with local experts. They are 

designed as daily or half daily experiences and accessible throughout the Bike Trail 

season.   

Since there are so many different types of activities and experience the Amazing Moments 

were split in two categories. The first one is nature, where nature focused experiences are 

included such as for example birdwatching, ranger tours or river canoeing. Within these 

experiences it was always looked, that the offers are in line with the nature-oriented 

visitor guidance. The second flagship product of the Amazing Moments are catching the 

cultural as well as culinary specialties of the different regions. They vary from 
extraordinary wine tastings, to craft workshop to cooking classes. 
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  Figure 3: The AoE Amazing Moments 

The criteria’s AM must fulfill are the following: 

• extraordinary experience AoE destination guest can receive 

• relates to the AoE destination, it’s values and vision 

• nature, culture or culinary related  

• active involvement of the guest within the activity 

• guided by locals 

• and bookable/accessible  

Amazing Moments enrich the already existing products such as AoE BT and AoE RJ, by 

including AoE AM into flagship packages. Furthermore, the Amazing Moments are a 

signature of the destination, represent the specialties of the destination and make it 

visible and experienceable to the guests who are visiting. They outline the brand core 

values of the AoE destination and spread the benefits beside the designated line structure 

AoE BT and AoE RJ. Amazing Moments should set an impulse for customers to travel to 

this new destination but also benefit the other flagship tourism products such as AoE BT 

or the AoE RJ. They can be easily included in the AoE River Journey or in a booked AoE BT 

tour. The strengthen the attractiveness of the destination offers and enable the guest to 

experience extraordinary highlights, which are special for this region. Additionally, they 

embrace the interactions between guests and locals, so that they have the chance to dive 
into different cultures and get to know the region from a local point of view.  
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The development of the Amazing Moments has been done in close cooperation with each 

regional partner, since the regional partners have the expertise of their area and what can 

be experienced in it. The first step was to gather ideas of what is possible to experience. 

The second step was to evaluate all gathered ideas by doing additional research and first 

talks to service providers. In the third step the Amazing Moment testing was planned, 

since a visit on sight is a must within product development. This happened in close 

cooperation with the Amazon of Europe booking center as well as the regional partners. 

Within this Amazing Moment testing also internal trainings with the service providers 

and regional partners were held. The topic covered capacity building, improvement of 

service quality as well as experience design. More details can be found in the Output 

O.T3.3 Implementation of trainings for stakeholders, public organizations and service 

providers. The fourth step was to reevaluate the experienced. The last step was to finalize 

the Amazing Moments development for the season 2023 and the agreements with the 
service providers of the Amazing Moments. 

The outcome of this is in total 19 Amazing Moments for the season 2023. 

 

Figure 4: Amazion Moments 2023 

This list includes Amazing Moments nature as well as Amazing Moments culture & 
culinary. Within the next part all the Amazing Moments will be presented quickly: 
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One of the most important facts to ensure the success of AoE Amazing Moments is to 

enable product accessibility. There are different ways to guarantee this: 

- directly via the Amazon of Europe Booking Center  

- through direct access via service provider 
- or as experiences via designated flagship packages 

Via the Amazon of Europe Booking Center the Amazing Moments will be bookable. The 

Amazing Moments will be visible on the destination platform as well as packed up in 

attractive AoE BT + AoE AM packages. Those packages will be promoted on the 

destination platform and on an additional booking platform. Also, a combination of the 

AoE RJ + AoE AM is developed.  Detailed information about this can be found in chapter 4: 

integration of the new flagship tourism products. Direct access via service provider is 

given by including the website, phone number or mail address within the Amazing 

Moment description. Due to this all the guest of the destination can book and experience 
the offered Amazing Moments.  

 

Figure 5: Amazing Moments Map 

What should be noted here is the scalability of the Amazing Moments. The Amazing 
Moments must be seen as dynamic, which means that they are a constant process in which 
new Amazing Moments are added and Amazing Moments that do not work, are not in 
demand or for which the quality is not guaranteed are also removed from the offer. Within 
the capacity building trainings were trained what is necessary to develop Amazing 
Moments and how to develop them. This ensures the further development of Amazing 
Moments for the following years. 
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4. INTEGRATION OF THE NEW FLAGSHIP TOURISM 

PRODUCTS 
 

4.1. AoE River Journey 
For the integration of the new AoE RJ a logo has been designed. Based on the AoE BT logo, 
the construct was used and adopted to create an own AoE RJ logo. With the use of different 
colors, distinguishing accents were set leading to the final logo. 

 

Figure 6: AoE River Journey logo 

The AoE RJ as well as the other flagship tourism products of the AoE destination will be 
shown on the destination platform. There the product is described and the guest will get 
a first feeling of what the AoE RJ is about. Besides several pictures also concrete offers are 
presented and ready to be booked.  

 

Figure 7: AoE River Journey offer 1 
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In addition to the promotion on the destination platform, the AoE RJ is also promoted and 
bookable via an online booking platform. Within those packages the guest always benefits 
also from the offered customer service, the same as for the other flagship tourism 
products.  

 

Figure 8: Landingpage of the River Journey on the online booking platform 
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Figure 9: Presentation of the AoE River Journey 
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Figure 10: AoE Riverjourney deals for the season 2023 

 

Figure 11: Example of the offer presentation AoE River Journey 
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4.2. AoE Amazing Moments nature and culture & culinary  
As mentioned in the previous chapters the accessibility to the flagship tourism products 
is one of the key factors for the success of the Amazing Moments. Therefore, the Amazing 
Moments are shown on the new destination website with pictures and a short description 
of the experience, that the guest gets a feeling of what he can expect.  

Also the logo of the AoE Amazing Moments logo can be used for promotional purposes 
and as a visual landmark. 

 

Figure 12: AoE Amazing Moments logo 

The Amazing Moments will be also packed into flagship tourism packages in combination 
with the other flagship tourism products AoE BT and AoE RJ and be presented and 
bookable via the destination platform as well as the online booking platform.  

 

Figure 13: AoE Amazing Moment package 1 
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Figure 14: AoE Amazing Moment package 2 

 

Figure 15: AoE Amazing Moment package 3 

Furthermore, the Amazing Moments should also be presented on the websites of regional 
partners, local tourism offices and destination websites of the different regions. 
Therefore, the awareness of the Amazing Moments can be increased, the smaller tourism 
destinations can offer attractive offers and the whole AoE destination will be further 
promoted.  
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Figure 16: Example of tool kit for AoE Amazing Moments 
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5. CONCLUSION AND OUTLOOK 
It can be said that the development and implementation of the three flagship tourism 
products AoE River Journey, AoE Amazing Moments nature and AoE Amazing Moments 
culture & culinary was successful. In close cooperation and coordination with the lead 
partner Iskriva, regional partners and local experts, the three flagship tourism products 
have been established and show a huge potential on the market. Each of the destination 
products capture the specialties of this diverse region and have a high positive impact on 
the attractiveness of the destination.  

During development, the focus was placed on compatibility with nature. In no way should 
the tourism products affect the sensitive habitats, disregard the rules of the biosphere 
reserve, or violate the nature-oriented visitor guidance concept elaborated in the 
preliminary project. 

The cooperation with the individual contact persons worked well and was decisive for the 
implementation of all three products on different communication channels and platforms.  

As already presented in the upper chapters, the newly developed tourism products for the 
responsible destination are the first step towards a promising future. All three tourism 
products are scalable. The products can easily be expanded further. In the case of the AoE 
River Journey, different tours can be developed on different routes using the basic 
framework which is already developed. Especially the Amazing Moments live from their 
dynamic nature. In the course of time, new Amazing Moments will be added, existing ones 
will be adapted and Amazing Moments that are not requested by the guests will be 
eliminated. Close cooperation between local experts, regional partners and the official 
AoE booking center is a top priority in order to offer an attractive range of Amazing 
Moments to guests, to ensure a high level of product and service quality and to work on 
the continuous expansion of the product range.  

It should also be noted the perfectly suitable interaction with the already existing product, 
the AoE Bike Trail. Amazing Moments offer the perfect complement to the bike program 
and can be easily included in the bike route, or used for the rest day. But the newly 
developed product, the River Journey, also benefits from Amazing Moments. These can 
also be included on water, along the route or at the stage points. So, it should be said that 
all products can be booked alone, but also in combination. 


