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DANUrB: What is it about?

A project for the valorization
of cultural heritage

19 Project Partners
20 ASP partners
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How can we manage all this?

1. Management
• set up a clear definition of roles and tasks / structure

2. Communication
• find an efficient way to store and share information / platform

3. Reporting in eMS
• as a Project Partner (Project Partner Report)

• as Lead Partner (Progress Report)
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1. Anatomy of WPs I
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1. Anatomy of WPs II



1. Tasks Structured in Space
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2. Platform / Dashboard
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3. Reporting in eMS I

1. Reporting as a Project Partner (Project Partner Report)
• Narrative report

• Financial report

• Narrative report
• Get it done early and share sample

• Descriptions of activities, deliverables need to correlate with expenditure

• Transparency, trackability, consistency

• Zip deliverable evidence and upload as one file
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3. Reporting in eMS II
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3. Reporting in eMS III

• Financial report (list of expenditure)
• Reconcile your accounts (national accounting practice)

• Always consult with FLC/JS

• Develop a system (store scanned receipts, invoices, payslips, supporting docs – purchase 
orders, photos, inventory cards, etc. in a clearly structured folder system)

• Bundle together related costs – keep them in the same folder

• Charge the expense to the right WP

• Split cost between BLs if need be

• Transparency, eligibility, assignability, trackability, consistency
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3. Reporting in eMS IV
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3. Reporting in eMS V

2. Reporting as a Lead Partner (Project Progress Report)
• Narrative report for the most part

• Aggregate data / information from all partners

• Keep track of the numbers of deliverables / outputs you committed to

• AfR
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Thank you for your attention!
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