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DANUrB Project

Management - lessons learned
LEAD PARTNER SEMINAR — 2ND CALL FOR PROPOSALS

June 27, 2018
Budapest, Hotel Hungaria City

Project co-funded by European Union funds (ERDF and IPA)
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DANUrB: What is it about?

19 Project Partners
20 ASP partners

Project co-funded by European Union funds (ERDF and IPA)
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DANUrB: What is it about?

|DANUTB heritage resources to be valorized | |DANUTB heritage resources to be valorized | DANUTrB heritage resources to be valorized
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How can we manage all this?

1. Management
* set up a clear definition of roles and tasks / structure

2. Communication
 find an efficient way to store and share information / platform

3. Reporting in eMS
* as a Project Partner (Project Partner Report)
* as Lead Partner (Progress Report)

Project co-funded by European Union funds (ERDF and IPA)



“)

1. Anatomy of WPs |

HHILCTITICY

Danube Transnational Programme

' 1. Getting the |2. Posing the right 3. Fundaments of 4. Research ‘5. Showing the | 6. Pilots for the | 7. Integrating ' 8. Documenting the 9. Putting into
' team together i questions the DANUrB | wresults of the ! valorization of ! results for a 'results of the Laction the results of
! ' program | wresearch ! DANUYB heritage ! Strategy 'DANUrB program ' the DANUrB
' : : i ! ! L program
| a5.1 353 WR5 Space . .
What is the . | Researching the i St i
| rate
3.2 scale? : DANUrE space ! gy zf:‘ T,
How to WS | -On-site research _ praining sae
research F | -regional- 26.1 » ?n:::ﬁ
culture and : E i interregional Integrating EmEE
i space? . rese.nr:h. -on-line publishing
| - e : uuuu.uuuluuuu_ findings into : !
i -project guidelines i . Strategy i
: for spatial *— , = i ;
i research, heritage | : 5 I i :
! research, cultural ! i ! ! i
! 'a5.2 ! !
research i ; i : !
a3.1 . i ! Upper-Danube i i [ a7.3
A good DANUB ' i ' know-how | ; | panure
b as3.3 ; | -on-site resaarch i : i | BRAND
platform )-| What Strategy is ; | ‘"e""_":e““’ds ; : i | Brandbook
-ws research needed? : | IR GETEET ] : j : : Booklet
partners -ws , guidelines ~ / ! : ' ! ! | published
-enterprises ; i I : * : i i | Communication
involved : - i ad .4 : |\ Dissemination
i a3.4 [ E=SE Pilots to use :]niz rating local i |
: What kind of ad.2 ' Researching L e E E
! heritage to be Network of | culture+heritage heritage needs into : WP7 T :
; > selected for cultural : to be valorized _events, joint events Strategy : our |
! valorization? stakeholders | -reports by regions _micro-lab on-site -Ws i !
: _evaluation matrix -reports: who is | -ws on-site - ; a7.1
i -reports there? | -how to select i i v ) .
: WP3 Platform site selection for -meetings and | heritaga? | i ; g T
' interventions networking | -how to valorize? : i i »| tours
: . . ! | Culture ; W
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Project co-funded by European Union funds (ERDF and IPA)
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WORK PACKAGES:

WP1 Management +
WP2 Communication
‘:‘ WP3 Platform
Culture
WP5 Space

WP7 Tour

—————— -
w
~+
=
w
]
3]

ASSOCIATED
STRATEGIC
PARTNERS: BUDGET:

... 200,000 EURO

DIRECT 100,000 EURO
WORK PACKAGE

CONNECTIONS

— 50,000 EURO
INDIRECT

WORK PACKAGE 20,000 EURO
CONNECTIONS

10,000 EURO

1
1
1
1
1
1
¥
I—

5,000 EURO

————

1. Anatomy of WPs Il

PP11 KEK

PP0O3 OIKODROM

PP15 STUROVO

P BME P09 GPS-PG
PP02 TU-WIEN PPQ4 CHI
WP3
IPA2 UBGD-FA PP17 UAUIM PPO5 INCDT
PPO7 INCERC PP10 XELLUM ' PP06 NTCBG

PP13 HRDA

PP12 PCM

#EuropeForCulture



©)

~Interreg |

Danube Transnational Programme

1. Tasks Structured in Space

penmmereeeiaaees - SEUTOVO
ESztErgDm E -------------

TU-WIEN

UBGD-FA

Partners responsible for a section

Expert partners for all regions: |oiko | | kék | | GPs-PG | | xellum

Project co-funded by European Union funds (ERDF and IPA)
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2. Platform / Dashboard

DANUrB partnership dashboard |

File Edit View Insert Format

B

‘ urgent TO DO ‘

& T owew - Rt % .0

Data Tools Add-ons Help

00 123 - Arial -
-+

D

DANUrB winning
application and contract

All changes saved in Drive

=-L-pl-Y- ocBEY- S

K

DANUrB guidelines for all
partners

Please check the other 5 sheets seen on the tabs below this table! (If you can't see Sheet Tabs you need to update your browser!)

scroll down for more!!!

M

INTERREG guidelines

] o}

‘ ‘ Communication

WHAT WE APPLIED FOR?

w - B I & A & H
E F <] H
‘ ‘ DANUrB explained ‘ ‘ Work Packages, Activities
WHEN TO DO WHAT?
ACTIVITIES and

WHERE ARE WE?
(see also parners worksheet)

DELIVERABLES
(see also timeline and work
materials worksheet)

Guidelines we developed
for DANUIB

WHAT RULES DO WE
HAVE TO FOLLOW?

COMMUNICATION

pdf Application Form
NEEDS TO BE

DOWNLOADED FOR
VIEWING:

pdf Application form (signed)

xls Application Budgat
(signed):

DANUE partnership MAP
and REGIONS:

scroll down for more!!!

WHO WHEN WHAT Golubac

Guidelines for Heritage and

Golubac presentation

WHAT DO WE DO?

List of P2 deliverables and
activities

scroll down for more!!!

DAMNUIB project summary:

todo1:revise DATASHEETS, correct
them and ADD NEW ones.

CONTRACTS

DANUB WP and Activity
structure:

List of Deliverables and
Qutputs to be reported

todo2: contact stakeholders and
organize mestings with them to
involve them/ Organize local events
by the DANUBE!

SIGMNED Partnership
Agreement

todo3: schedule the work you are
responsible ofl Communicate
progress to the LP! report everything
you did in eMS immediately! don't
wait for P3 to end!

SIGNED 1st Addendum to
the Partnership Agreement

Presentations

SIGNED Subsidy Contract

DANUrB short presentation

Short presentation 1

Period 1

Period 2

Period 4

presentation Stakeholder datasheets
WHO WHERE WHAT Heritage datasheet

TEMPLATES

Stakeholder datasheet
TEMPLATES

Template and Guideline for
Research Reports (D.5.5.2)

GIS tutorial

GIS + Platform tutorial

IMPLEMENTATION:
manuals:

Documents for project
implementation

Communication strategy:

Communication materials:

implementation manual

control guidelines and
annexes

Visual |dentity manual

Project co-funded by European Union funds (ERDF and IPA)

national co-financing info

https://drive google.com/ope
n7id=0B8ViQx1IM-TedHNyT
VBRdkpFUmFSX0FFa\W1a
Q01UWmFVTm9z

Completion control in P1
(UNTIL 20th of Junel)

https://drive.google.com/dri
velfolders/0B2Q8SimL Npy-
bIFtM3pTYmxtc1k?usp=sh
aring

scroll down for more!!!

Communication
Management team

#EuropeForCulture
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3. Reporting in eMS |

1. Reporting as a Project Partner (Project Partner Report)
* Narrative report
* Financial report

* Narrative report
e Get it done early and share sample
* Descriptions of activities, deliverables need to correlate with expenditure
* Transparency, trackability, consistency
 Zip deliverable evidence and upload as one file

Project co-funded by European Union funds (ERDF and IPA)
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3. Reporting in eMS I

T Activity name in eMS Communication with all ASP, and other involved municipalities,
ACUVlty N O  Activitydescripion 'ty name AT1A A 2 2 institutions, government stakeholders A.C.2
TO DO: We reached most of our ASPs, and some stakeholders. We have to be very active in this
Target values TOTAL: P1(started in P1)/P2/P3(start in P3)/P4/P5 topic.
example: 10: 1(2)/3/3(3)/3/- (this D. must be delivered in P4, we report 7 finished in P3) D 2.2.1: regional meetings with ASPs D.C.21
eMi l';astsllghtlz cl:l)lfflerentbrllumllaermg of \,I\.;Psd Target values 15: 2/2/2+7/4/3
ctivities and Dellverables. In red you Tin WHAT:  This was your task. In Bratislava and in Novi Sad - Backa Palanka - llok, we met some

here the eMS numbers for all As and Ds!

there locally, but you had to report your own ASP meetings!

WHO: PCM, DUK, OIKO, CHI, STU, INCDT, HRDA, NTC-BG: report if your ASP was in any of the
events, if you had meetings with them regionally (and you can document that!) - documentation
means participants’ lists, photos, minutes, description of activities, etc.

Deliverable c.: this deliverable has to be worked on in P2
Target values: 10: 1(2)/2(2)/2/4/0

WHAT: ~ what we will do in the deliverable in P2

WHO: ORGANIZATION ANOCRYM: who does it

Project co-funded by European Union funds (ERDF and IPA)
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3. Reporting in eMS Il

* Financial report (list of expenditure)
* Reconcile your accounts (national accounting practice)
* Always consult with FLC/JS

* Develop a system (store scanned receipts, invoices, payslips, supporting docs — purchase
orders, photos, inventory cards, etc. in a clearly structured folder system)

* Bundle together related costs — keep them in the same folder
* Charge the expense to the right WP

* Split cost between BLs if need be

* Transparency, eligibility, assignability, trackability, consistency

Project co-funded by European Union funds (ERDF and IPA)
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3. Reporting in eMS IV

~ | 7[11) BME Partner Report P2]
2 [1. Alapdokumenturmck mappa PPR2]
v & [2. Személyi kaltségek mappa PPR2]
£ [Balizs_Ddniel_almappa_PPR2]
= [Balla_Regina_almappa_PPR2Z]
Z [Benkd_Melinda_almappa_PPR2]
= [Fenes_Tamas_almappa_PPR2Z]
= [Fonyodi_Marianna_almappa_PPR2]
= [Gergely_Béla_{solt_almappa_PPR2]
[Kadar_Balint_almappa_PPR2]
[Kirschner_Csilla_almappa_PPR2]
[Kissfazekas_Kornélia_almappa_PPR2]
[Laszld_lilia_almappa_PPR2]
[Palfy_Sandor_almappa_PPR2Z]
[Szabé_Arpad_almappa_PPRI]
[Szabd_Julianna_almappa_PPR2]
[Szdntdné_Orban_Annamdria_almappa_PPR2Z]
[Varga_lmre_Zoltan_almappa_PPR2]

[_none ] 202 368 656 k of 487 805 048 k free

w chUsers\bgergely\Google Drive\DAMNUrE 2017711) BME Partner Report P23, Utazés és szallask
+Mame

@[]

= [BME kdlfaldi kikdldetés szabalyzata]

w2 [3. Utazds és szdllaskoltségek mappa PPR2_] - | = [Kikdldetés_1_almappa (Bécs, AT April 24, 2017)]
= [BME kilfgldi kikildetés szabalyzata] ] - - -
= [Kikoldetés 1 almappa (Bécs, AT April 24, 2017)] = [Kikiildetés_2_almappa (Pozsony, 5K 2017.04.27-29]]
2 [Kikilldetés_2_almappa (Pozsony, SK 2017.04.27-29)] = [Kikiildetés 3 almappa (Esztergom_Parkdny, June 28-30, 2017)]
2 [Kikaldetés_3 almappa (Esztergom_Parkany, June 28-30, 2017)] 5 [Klkuldeté5_4 almappa {KDmérﬂ a, SK SEFItEI"ﬂbEF 14{ 201 .7:]]
£ [Kikidldetés_4 almappa (Komarno, SK September 14, 2017)] S .
=] ikdetes_5 alnmappea (Golubac, RS October 1418, 2017] = | & [Kikaldetés_5 almappa (Golubac, RS October 14-18, 2017)]
2 [Kikilldetés_6 almappa (Valletta, MT, November 22-24, 2027]] = [KikiOldetés_& almappa (Valletta, MT, Movember 22-24, 2027]]
= [Kikdldetés_7 almappa (Vlore, AL, November 30 -December 03, 2017] O [KIkL”dEtéS 7 almappa WlDrE\, AL‘- Movember 30 -December DS.- 201 .?]
v &[4 Kilsd szakértdk és szolgaltatasok kaltségei mappa PPRZ] = . R I .
2 [Beszerzés_1_P167356_slmappal A eredeti_bizonylatok_stadas-atvételi_jegyzéke
= [Beszerzés 2 P167808_almappa] I!h B Mapidijak szamfejtése - kikiildetések PPR2
= [Rendezvény_1 almappa (Esztergom - Sturovo 2017.06.28-30)]
= [Rendezveny_2_almappa (DOCONF, Budapest 2017.10.6-7)] o
= [Rendezveny_3_almappa (Budapest 2017.11.23)]
v 4[5, Eszkdz kéltségek mappa PPR2]

[BME Kancellaria 5ZMSZ 2017]

[BME Kazbeszerzési dokumentumok és szabdlyzat 2017]
[BME Szamviteli Politika 2017]
[Eszkdz_1_17_4016824_almappal

[Eszkdz_2_9138BKSZA1T_almappa (eM5S-bal kivéve]]
[Eszkdz_3_2017_08002_almappal
[Eszkdz_4_2797691_almappa (eM5-bal kivéve)]

2 [Eszkoz 34 3687IKSZA17 almappal

Project co-funded by European Union funds (ERDF and IPA)
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3. Reporting ineMS V

2. Reporting as a Lead Partner (Project Progress Report)

* Narrative report for the most part
* Aggregate data / information from all partners
* Keep track of the numbers of deliverables / outputs you committed to

* AfR

Project co-funded by European Union funds (ERDF and IPA)
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Thank you for your attention!

Balint KADAR PhD

DANUrB Project Lead

Budapest University of Technology & Economics
+36 1 463 2332

kadarb@urb.bme.hu

Béla Zsolt GERGELY

DANUTrB Project Manager

Budapest University of Technology & Economics
+36 1 463 2332

gergely.zsolt@urb.bme.hu

Project co-funded by European Union funds (ERDF and IPA)



